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This framework provides a comprehensive approach to understanding and analyzing planning and 
control systems, crucial for effective organizational management. It delves into the design and im-
plementation of strategic controls, offering valuable insights for decision-making and performance 
optimization across various business contexts.
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Planning and Control Systems

This book is about competitive advantage and how it is created at the company level. Our theoretical 
starting point is that the alignment of strategies and control systems affects the firm's chances of 
successfully positioning itself in its chosen area of competition. The firm is in a better position to 
concentrate on activities that create value for the customer if its strategies and control systems are 
mutually consistent and adapted to expected external demands. This book is thus a contribution to 
the literature that treats competitive advantage on the basis of the match between the environment 
and internal resources. Our ambition has been to provide additional knowledge in the area through a 
comprehensive discussion on co-ordination and integration of strategies and control systems.

Planning and Control Systems

The 2009 edition of CIMA's Official Learning Systems has been written in conjunction with the Examiner 
to fully reflect what could be tested in the exam. Fully revised and now in 2 colour, paperback format 
the 2009 Learning Systems provide complete study material for the May and November 2009 exams. 
This edition includes: * practice questions throughout * complete revision section * topic summaries 
* recommended reading articles from a range of journals * Q & A's CIMA Learning Systmes are the 
only study materials endorsed and recomended by CIMA * The Official Learning Systems are the only 
study materials endorsed by CIMA * Fully revised with new examples and case studies * Written by 
the Examiner * Complete integrated package incorporating syllabus guidance, full text, recommended 
articles, revision guides and extensive question practice
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Unrivaled coverage of a broad spectrum of industrial engineering concepts and applications The 
Handbook of Industrial Engineering, Third Edition contains a vast array of timely and useful method-
ologies for achieving increased productivity, quality, and competitiveness and improving the quality of 
working life in manufacturing and service industries. This astoundingly comprehensive resource also 
provides a cohesive structure to the discipline of industrial engineering with four major classifications: 
technology; performance improvement management; management, planning, and design control; and 
decision-making methods. Completely updated and expanded to reflect nearly a decade of important 
developments in the field, this Third Edition features a wealth of new information on project man-
agement, supply-chain management and logistics, and systems related to service industries. Other 
important features of this essential reference include: * More than 1,000 helpful tables, graphs, figures, 
and formulas * Step-by-step descriptions of hundreds of problem-solving methodologies * Hundreds 
of clear, easy-to-follow application examples * Contributions from 176 accomplished international 
professionals with diverse training and affiliations * More than 4,000 citations for further reading 
The Handbook of Industrial Engineering, Third Edition is an immensely useful one-stop resource for 
industrial engineers and technical support personnel in corporations of any size; continuous process 
and discrete part manufacturing industries; and all types of service industries, from healthcare to 
hospitality, from retailing to finance. Of related interest . . . HANDBOOK OF HUMAN FACTORS AND 
ERGONOMICS, Second Edition Edited by Gavriel Salvendy (0-471-11690-4) 2,165 pages 60 chapters 
"A comprehensive guide that contains practical knowledge and technical background on virtually 
all aspects of physical, cognitive, and social ergonomics. As such, it can be a valuable source of 
information for any individual or organization committed to providing competitive, high-quality products 
and safe, productive work environments."-John F. Smith Jr., Chairman of the Board, Chief Executive 
Officer and President, General Motors Corporation (From the Foreword)

Understanding Competitive Advantage

Strategic planning outlines the path between the current status of the business and the desired status. 
It requires the business to identify its objectives and goals, and then make the correct decisions to 
achieve these objectives and goals. This book provides a complete set of practical strategic planning 
techniques and tools. It explains how and

CIMA Official Learning System Management Accounting Risk and Control Strategy

This study contributes to an existing and growing body of literature in the field of management 
accounting and control concerned with implications from increased uncertainty on MCS design and 
use. It is found that the choice of MCS reflects the firm’s risk profile, and that firms that choose MCS 
design and use better suited to their risk profile perform better than others. Using data from a survey 
of 362 Chief Executive Officers, this study yields a model of fit that enables the stimulation of selective 
improvements and helps to achieve a competitive advantage.

Handbook of Industrial Engineering

This book presents a theoretical and empirical framework to interpret the possible configurations of the 
integration between performance management and risk management systems as part of management 
control systems. The book provides an overview of the development paths of these three systems, 
outlining the evolution and the current development of these disciplines, highlighting emerging issues 
and providing some original considerations. The author uses both an inductive and deductive approach 
in shaping the proposed framework, and includes the perspective of practitioners and academics on 
the topic. Based on a multiple case study in listed companies and a survey administered to small and 
medium enterprises, this book provides readers with valuable insights to adapt the proposed framework 
in different business contexts.

Strategic Planning and Management Control

Analyzing maintenance as an integrated system with objectives, strategies and processes that need 
to be planned, designed, engineered, and controlled using statistical and optimization techniques, 
the theme of this book is the strategic holistic system approach for maintenance. This approach 
enables maintenance decision makers to view maintenance as a provider of a competitive edge not 
a necessary evil. Encompassing maintenance systems; maintenance strategic and capacity planning, 
planned and preventive maintenance, work measurements and standards, material (spares) control, 
maintenance operations and control, planning and scheduling, maintenance quality, training, and 



others, this book gives readers an understanding of the relevant methodology and how to apply it to 
real-world problems in industry. Each chapter includes a number exercises and is suitable as a textbook 
or a reference for a professionals and practitioners whilst being of interest to industrial engineering, 
mechanical engineering, electrical engineering, and industrial management students. It can also be 
used as a textbook for short courses on maintenance in industry. This text is the second edition of 
the book, which has four new chapters added and three chapters are revised substantially to reflect 
development in maintenance since the publication of the first edition. The new chapters cover reliability 
centered maintenance, total productive maintenance, e-maintenance and maintenance performance, 
productivity and continuous improvement.

Management Information Systems

This book provides an exhaustive view of China’s Management Control Systems (MCS), examining 
the development of theory and practice and presenting a framework that integrates China’s unique 
enterprise regulations, corporate culture and managerial mindset into management control systems. 
The work offers detail about the effects of China’s economic reforms on management control in Chinese 
enterprises and insightful comparisons with Western theory and Western examples. Readers will 
discover important themes and the evolution of theory in MCS, including discussions of frameworks 
and the links between management control and economics, management, accounting, cybernetics 
and system theory. Early chapters explore management control in Chinese enterprises during the 
period, especially the demands of (guidance, enforcement and external regulation) and the demand 
for (stakeholders, managers, investors) management control. The work moves on to explore Western 
management control theory and research, including an examination of the evolution of internal control 
theory. The author presents detailed perspectives on the elements of management control systems 
and introduces masterful new ideas and methods through four general control models and ten critical 
elements in the management control process. A view of management control in various different types 
of enterprise is presented, from special enterprises and small to medium enterprises to non-profit 
organizations. The standards for enterprise management control are explored. This work is a valuable 
practical guide for corporate management teams who wish to develop and execute their own internal 
control strategies. It will also provide foreign researchers, policy-makers and practitioners with a new 
perspective on Chinese management control experiences.

Systematic Strategic Planning

Concise expert guide to a key research topic Unique shortform premium literature review Essential 
reading for early career researchers and established scholars new to the topic

Risk Profile Contingent Analysis of Management Control Systems

This book presents an analysis and a critical discussion on performance management systems. It 
seeks to advance the current state of knowledge in the subject by introducing a holistic performance 
management system - the loosely coupled performance management system. This new system 
presents a framework to leverage the systemic relationships among already established performance 
management mechanisms. The author contends that loosely coupled performance management 
systems fulfill two different objectives, namely - they assure control and foster innovation. Such a 
comprehensive approach to management control provides managers of economic organizations with 
an overarching architecture for the design, diagnosis and effective use of performance management 
systems.�

Integrating Performance and Risk in a Management Control System

This book provides a multilateral view of Japanese management control systems (MCS), presents 
the frameworks of MCS theory, and integrates those systems based on quantitative and qualitative 
research. Readers will learn how Japanese MCS were investigated by researchers and why they chose 
the existing frameworks. Not only are the topics clarified with regard to Japanese MCS; empirical 
evidence from Japan is also provided. At the outset, the frameworks of MCS used by Japanese 
researchers are explained, and the reasons they choose those frameworks are investigated. Following 
that exploration, readers are shown a close examination of MCS, which are thought to be difficult to 
understand in Japan. In Japanese companies, however, these systems are generally used, so in other 
words Japanese companies use MCS without considering its frameworks. It is a baffling phenomenon, 
thus a fine topic of research. After a comprehensive review of the literature, the current status of 



Japanese MCS is presented by using both quantitative and qualitative research. By the end of the book, 
readers will have a firm grasp of how Japanese firms use MCS and what MCS means for Japanese 
companies.

Planning and Control of Maintenance Systems

In times of economic and financial crises, the content of this book rings true. Drawing from interviews 
with executives, senior managers and/or auditors from renowned companies (eBay, Google, Hewlett 
Packard, Intel, Levi Strauss & Co., Microsoft, Novartis and many others) and theory from fields of 
sociology and social psychology, this research study provides an understanding of how "tone at the top" 
imprints on an organization and why that imprint works. More specifically, it discusses how managers' 
principles and practices can actively shape an open-minded culture that enhances effective internal 
control.

Enterprise Management Control Systems in China

�The last two decades increasingly have challenged the field of management by confronting it with 
rapidly growing levels of dynamism, inter-connectedness, and complexity. Systems-based manage-
ment approaches, their promise already proven, offer great potentials for influencing and coping with 
this development. This collection of essays offers ideas and exemplary case studies from experts in 
systemic management, organiza-tional cybernetics, and system dynamics for meeting the challenges 
in so-cio-economic systems. This book was compiled to honor the academic achievement of Markus 
Schwaninger, a leading protagonist in developing the field of systemic management and organizational 
cybernetics. His stature in the field is demonstrated in the forewords by Raul Espejo and John 
Sterman. The efforts of 18 researchers and practitioners, all closely related to Markus Schwaninger, 
offer conceptual and empirical approaches that will allow managers and advanced students of the 
management profession to analyze, understand, and design intelligent organizations. The book weaves 
its content from both theory and practice and offers hints for improving a variety of organizations, both 
private and public, profit and non-profit, and large and small.�

Healthcare Management Control

A fundamental challenge that management faces in the twenty-first century is how to exercise adequate 
control, i. e. how to guide and direct the behaviour of their subordinates. With increasing globalisation 
firms witness a cross-cultural impact too. Of particular interest is the question of whether to use 
the standardized form of control similar to the home base of firms or whether to adapt their control 
practices to the local specificities. Given the meagre state of the literature in management control with 
a cross-cultural emphasis, this study addresses a real world problem, namely the question whether 
management control practices are configured similarly or differently across cultures. Relying on a 
generalized industry sample across four countries (Belgium, Canada, Germany and Poland), this study 
sought to shed light on one of the more intriguing questions – “does culture matter” – for specific control 
areas, in particular for performance measurement, performance evaluation and reward systems. The 
theoretical foundations are grounded in the cultural framework of the GLOBE project accompanied 
by thoughts of new institutionalism, stakeholder theory and contingency thoughts. Hypotheses are 
tested by mean comparisons (ANOVA, ANCOVA). The empirical findings highlight cultural differences 
for a broader set of control practices and deliver new insights into the intersection of culture and 
management control. This dissertation crafts a novel topic with high relevance for both researchers 
and practitioners. The study demonstrates areas for which management control practices should be 
adapted to the local needs and areas for which those practices could be harmonized in the whole 
company. This monograph stresses some areas in which future empirical cross-cultural research can 
benefit, and some areas where conceptual thoughts could be advanced.

Performance Management Systems

Management accounting and control deals with administrative devices which organizations use to 
control their managers and employees. Management accounting systems are a very important part 
used to motivate, monitor, measure, and sanction, the actions of managers and employees in organi-
zations. Management Accounting and Control Systems 2nd Edition is about the design and working of 
management accounting and control from an organizational and sociological perspective. It focuses on 
how control systems are used to influence, motivate, and control what people do in organizations. The 



second edition of the book takes into account the need for a general update of the content and a change 
in the structure of the original text, and some of the comments received by the external reviewers

Frontiers of Japanese Management Control Systems

Perspective and orientation; Framework and approach; Methods and techniques of planning and 
control; Organizational considerations; Staff roles and organizational relationships.

Managing Organizational Culture for Effective Internal Control

“The Maintenance Management Framework” describes and reviews the concept, process and frame-
work of modern maintenance management of complex systems; concentrating specifically on modern 
modelling tools (deterministic and empirical) for maintenance planning and scheduling. It will be bought 
by engineers and professionals involved in maintenance management, maintenance engineering, 
operations management, quality, etc. as well as graduate students and researchers in this field.

Systemic Management for Intelligent Organizations

This collection of memorial articles and selected obituaries highlights the careers and contributions 
to accounting practice, the accounting profession, and the accounting literature of leading American 
figures in the 20th century. The memorial articles do much more than recite their subject’s career. 
More importantly, they discuss and assess their subject’s role in influencing the course of accounting 
practice and the profession as well as the evolution of their influential writings, revealing the names 
of the accounting leaders and leading thinkers of the past century. Memorial Articles for 20th Century 
American Accounting Leaders is useful in providing students and young researchers with a rich source 
of intelligence on the leaders who have established norms of practice, advanced the profession, and 
set the terms of debate in the literature – leaders who are cited and even quoted but who are known 
mostly as names without a full-bodied treatment of their backgrounds and broader roles in shaping the 
accounting literature.

Management Control Systems and Cross-Cultural Research

�This book contributes to the current discussion in society, politics and higher education on innovation 
capacity and the financial and non-financial incentives for researchers. The expert contributions in the 
book deal with implementation of incentive systems at higher education institutions in order to foster 
innovation. On the other hand, the book also discusses the extent to which governance structures 
from economy can be transferred to universities and how scientific performance can be measured 
and evaluated. This book is essential for decision-makers in knowledge-intensive organizations and 
higher-educational institutions dealing with the topic of performance management.

Management Accounting and Control Systems

Written by two experienced lecturers, this is the first student-centered textbook to bridge the technical 
and theoretical aspects of management accounting change. Packed full of pedagogical features, 
including mini-cases, learning outcomes, key terms, article summaries, key concept boxes, real-world 
cases, chapter summaries and further reading suggestions and resources, it is clear and accessibly 
written, covering all the major emerging topics in management accounting theory. Discussing technical 
developments in management accounting from conventional cost accounting to contemporary strate-
gic management accounting and beyond, in four parts it: shows how conventional cost accounting 
techniques and management control models evolved in line with the development of mass production 
and bureaucracy explores how recent developments such as customer and strategic orientations in 
business, flexible manufacturing, post-bureaucracy, network and virtual organizational technologies 
implicate in management accounting provides a number of alternative theories through which the tran-
sition of management accounting from mechanistic to post-mechanistic approaches can be explained – 
elaborating both rational and interpretive/critical theories. This excellent text meets a desperate need for 
an advanced management accounting textbook that incorporates theory and practice and is accessible 
and engaging for all those studying in this challenging area.



A Standardization of Selected Management Concepts

Focusing on the mannagement of patient flows and resources in and between healthcare organizations, 
this book will include both a theoretical framework and case studies for practical use by students.

Management Planning and Control Systems

Both financial and non-financial managers with accountability for performance at either a strategic level 
or for a business unit have responsibility for risk management, in terms of failing to achieve organisa-
tional objectives. Fundamentals of Enterprise Risk management is structured around four parts and 26 
self-contained chapters. Each chapter will have ample practical examples and illustrations/mini-case 
studies from retail, manufacturing and service industries and from the public and not-for-profit sectors 
to enable the reader to understand and apply the concepts in the book.

Readings in Accounting for Management Control

Based on a ten-year examination of control systems in over 50 U.S. businesses, this book broadens the 
definition of control and establishes a critical bridge between the disciplines of strategy and accounting 
and control. In addition to the more traditional diagnostic control systems, Simons identifies three 
new control systems that allow strategic change: belief systems that communicate core values and 
provide inspiration and direction, boundary systems that frame the strategic domain and define the 
limits of freedom, and interactive systems that provide flexibility in adapting to competitive environments 
and encourage organizational learning. These four control systems, according to Simons, will provide 
managers with the basic levers for pursuing strategic objectives.

The Maintenance Management Framework

The role of technology in business environments has become increasingly pivotal in recent years. 
These innovations allow for improved process management, productivity, and competitive advantage. 
Strategic Information Systems and Technologies in Modern Organizations is an authoritative reference 
source for the latest academic research on the implementation of various technological tools for 
increased organizational productivity and management. Highlighting relevant case studies, empirical 
analyses, and critical business strategies, this book is ideally designed for professionals, researchers, 
academics, upper-level students, and managers interested in recent developments of technology in 
business settings.

Memorial Articles for 20th Century American Accounting Leaders

This book is about financial accounting and management control and how these two information 
systems are related as well as how their objectives conflict. At the most fundamental level, the 
objective of financial accounting is to provide owners and funders with comparable information on a 
company's value creation. The aim of management control, on the other hand, is to give the board, 
senior executives and employees unique information for strategy formulation and implementation. 
One often-mentioned negative effect is the risk of financial accounting affecting management control 
design and use, making it less relevant for decision-making at the company level. The book provides 
an analysis of the complex relationship between financial accounting and management control. The 
analysis is based on theoretical reasoning as well as several examples of how financial accounting 
standards affect not only the annual report but also the control system. An interesting, and perhaps 
unexpected conclusion is that management control seems to affect financial accounting almost as 
much as financial accounting affects management control. These complex relationships, which can 
influence the design and use of both financial accounting and management control, are discussed in 
detail in this book.

Incentives and Performance

This 2-volume work includes approximately 1,200 entries in A-Z order, critically reviewing the literature 
on specific topics from abortion to world systems theory. In addition, nine major entries cover each of the 
major disciplines (political economy; management and business; human geography; politics; sociology; 
law; psychology; organizational behavior) and the history and development of the social sciences in a 
broader sense.



Management Accounting Change

This book aims at bringing together global researchers to generate thought on how this transition from 
Industry 4.0 to Industry 5.0 could make a difference to the globe for larger good. The collaboration 
and interaction between man and machine has given rise to Industry 5.0. With the prime objective of 
Industry 5.0 to create a benefit for the human beings while tapping on to the advantage of Industry 4.0, 
in no case, does it replace what has already been achieved. In fact, it brings to light what can be done in 
order to make life better. While Industry 4.0 offered extraordinary technological advancement, Industry 
5.0 reasons out that technology alone is not sufficient to answer everything or provide a solution, but 
it is an amalgamation of both machine and human interaction to create that difference. In fact, with 
the impact of widespread digitalization that has led to dehumanization of the industrial makeup, the 
interest of global researchers has increased toward mapping how the human creativity and brainpower 
can be reconciled with the intelligent systems that can enhance process efficiency. Industry 5.0 has 
touched upon some of those key domains which are of much concern and debate globally including 
resilience (both business and cyber), environment and sustainability, diversity and inclusion, values and 
ethics, vision and purpose, circular economy, understanding the human–machine collaboration and the 
‘human-touch’ in the production process. This transition that has taken place in moving from Industry 4.0 
to Industry 5.0 has essentially created a need to pay cognizance to the role of ‘human’ in the process 
which creates an enhanced focus toward the right kind of skills and competencies, identification of 
training and developmental needs, talent acquisition and management, safety and wellbeing, future 
of work as well as hybrid working models. Undeniably, the pace with which Industry 4.0 has been 
accelerating has bypassed the first three industrial revolutions, which is definitely a consequence of the 
fast introduction of new and cutting-edge technologies. While organizations are already in analyzing the 
context, mapping this transition and the flow of activities from Industry 4.0 to 5.0 is gaining attention as 
Industry 4.0 lacked personalization and customization. This co-existence of man and machine creates 
a pathway for newer prospects and opportunities to emerge and expand possibilities of personalization 
with the empowerment of ‘human’ in the production process. This lays the foundation for this book. 
This book adopts a forward-looking approach by bringing in research and contributions that facilitate 
in mapping the consereasons, consequences and solutions for ‘man+machine’ across industries. This 
book serves as a guide not just to academia but also to the industry to adopt suitable strategies that 
offer insights into global best practices as well as the innovations in the domain.

Health Operations Management

This edited volume captures and communicates the best thinking on how to improve healthcare by 
improving the delivery of services -- providing care when and where it is needed most -- through 
application of state-of-the-art scheduling systems. Over 12 chapters, the authors cover aspects of 
setting appointments, allocating healthcare resources, and planning to ensure that capacity matches 
needs for care. A central theme of the book is increasing healthcare efficiency so that both the cost of 
care is reduced and more patients have access to care. This can be accomplished through reduction 
of idle time, lessening the time needed to provide services and matching resources to the needs where 
they can have the greatest possible impact on health. Within their chapters, authors address: (1) Use of 
scheduling to improve healthcare efficiency. (2) Objectives, constraints and mathematical formulations. 
(3) Key methods and techniques for creating schedules. (4) Recent developments that improve the 
available problem solving methods. (5) Actual applications, demonstrating how the methods can 
be used. (6) Future directions in which the field of research is heading. Collectively, the chapters 
provide a comprehensive state-of-the-art review of models and methods for scheduling the delivery 
of patient care for all parts of the healthcare system. Chapter topics include setting appointments for 
ambulatory care and outpatient procedures, surgical scheduling, nurse scheduling, bed management 
and allocation, medical supply logistics and routing and scheduling for home healthcare.

Fundamentals of Risk Management for Accountants and Managers

Volume 34 of Advances in Management Accounting uses a variety of methods, from experiments to 
surveys, to build upon existing knowledge within the management accounting discipline.

The Systems Approach to Management

Organizational strategies are important in today's highly competitive environments. Businesses, as 
well as public sector organizations, need a unifying logic, which emerges out of dialogue among its 
members and also guides their actions. An organization's 'control system' has potential to become a 



key to this. Controlling for Competitiveness describes how management control is crucial in mobilizing, 
using, and communicating the knowledge and skills of managers and employees. Controllers should 
design situation-specific control systems, assuring that actions will be based on appropriate information 
and incentives. Enterprise systems facilitate coordination and information exchange, thus enabling the 
development of a consistent and congruent strategy throughout the organization. The involvement of all 
levels of management - as well as most employees - in this process creates motivation and commitment 
to the organization's strategy. It also prepares for executing strategy through a creative use of metrics, 
decision tools, and clarified responsibilities. The book underlines the need to understand management 
control as part of the organization's control mix (control package). It provides numerous examples 
of how systems and people interact in shaping a strategic focus in private as well as publicly-owned 
organizations. In addition to the authors' research experiences, the book is based on recent interviews 
with 16 leading complex organizations in the private and public sector.

Levers of Control

Strategic management control differs from traditional management control in several important re-
spects. First, it supports both strategy formulation and strategy implementation. Second, it is to a 
large extent based on non-financial information. Third, it deals with both the long and short term and 
supports not only tactical, but also strategic and operational decision-making. Fourth, and perhaps 
most importantly, strategic management control is designed for, and adapted to, each organisation’s 
unique strategies. In this context, the book emphasises the importance of dialogues. The authors argue 
that it is unwise to assume that decisions taken at the top of the organisation will automatically be 
executed and obeyed throughout the organisation. Instead, they highlight the importance of dialogue 
and collaboration, both between hierarchical levels within the organisation and between actors in the 
network. Such communication is essential to making management control processes both strategic and 
successful. The book follows a clear structure, from the design of strategies to the everyday evaluation 
and discussion of performance and results. Though primarily intended for professionals working 
in strategy and management control at organisations, it will also benefit students and academics 
interested in strategy and management control.

Strategic Information Systems and Technologies in Modern Organizations

Financial Accounting and Management Control
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