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Embrace the essence of disruptive leadership by actively shaping tomorrow's landscape rather than
merely reacting to it. This approach fosters future innovation and drives strategic transformation,
enabling organizations to achieve significant market disruption and establish a position of visionary
leading within their industries.
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Lead and Disrupt

In the past few years, a number of well-known firms have failed; think of Blockbuster, Kodak, or
RadioShack. When we read about their demise, it often seems inevitable—a natural part of "creative de-
struction.” But closer examination reveals a disturbing truth: Companies large and small are shuttering
more quickly than ever. What does it take to buck this trend? The simple answer is: ambidexterity. Firms
must remain competitive in their core markets, while also winning in new domains. Innovation guru
Clayton M. Christensen has been pessimistic about whether established companies can prevail in the
face of disruption, but Charles A. O'Reilly lll and Michael L. Tushman know they can! The authors explain
how shrewd organizations have used an ambidextrous approach to solve their own innovator's dilemma.
They contrast these luminaries with companies which—often trapped by their own successes—have
been unable to adapt and grow. Drawing on a vast research program and over a decade of helping
companies to innovate, the authors present a set of practices to guide firms as they adopt ambidexterity.
Top-down and bottom-up leaders are key to this process—a fact too often overlooked in the heated
debate about innovation. But not in this case. Readers will come away with a new understanding of
how to improve their existing businesses through efficiency, control, and incremental change, while
also seizing new markets where flexibility, autonomy, and experimentation rule the day.

Lead and Disrupt

Fully revised, this second edition offers a proven strategy for using ambidexterity to build discontinuous
growth for mature organizations, and the flexibility to adapt in fast-changing environments. Why do
successful firms find it so difficult to adapt in the face of change — to innovate? In the past ten years,
the importance of this question has increased as more industries and firms confront disruptive change.
The pandemic has accelerated this crisis, collapsing the structures of industries from airlines and
medicine to online retail and commercial real estate. Today, leaders in business have an obligation
not only to investors but to their employees and communities. At the core of this challenge is helping
their organizations to survive in the face of change. The original edition summarized the lessons that
the authors as researchers and consultants had learned over the previous two decades. Since then,
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they have continued to work with leaders of organizations around the world confronting disruptive
change. With updates to every chapter, including new examples and analysis, this fully revised edition
incorporates the lessons and insights that the authors have gained in the past five years. Two new
chapters critically examine the role of organizational culture in promoting or hindering ambidexterity and
its underlying fundamental disciplines. Using examples from firms such as Microsoft, General Motors,
and Amazon, O'Reilly and Tushman illustrate how leaders can align their organization's cultures to fit
the needed strategy, and how ideation, incubation, and scaling approaches, when used altogether, can
successfully develop new growth businesses.

Disrupt

This requires a revolution in thinking: a steady stream of disruptive strategies and unexpected solutions.
In Disrupt, Luke Williams shows exactly how to generate those strategies and deliver those solutions.

Think Lead Disrupt

Do you wonder how innovative leaders generate world-class ideas? How do these cutting edge
leaders continually envision the future? Where do they go to for their sources of inspirational ideas?
The disruption of business models, products, and interactions is not random-a disruptive mindset is
deliberate. Executives, leaders, and business managers search for the best ideas every day, leveraging
the best minds. What they discover is a small percentage of individuals generate the majority of unique
ideas. Not all ideas, but the ideas of the fringe of normal. How is it possible the same leaders continually
generate the best and most remarkable ideas? The ideation of original ideas is a process-a process that
you can learn.In THINK LEAD DISRUPT, author Peter B. Nichol provides insights into how innovators
can continually redesign products, services, and experiences in new and unique forms. Innovative
companies do not just hatch. These disruptive companies evolve as a result of individual ideas, beliefs,
and values. Individuals working together transform companies with original ideas. Nichol illuminates
the mindset of innovative executives and how ideas lead to disruption. Based on his experience as

a CIO, 3x author, and digital expert, Nichol captures how you can be part of the idea revolution. The
book explains the growth of original ideas and how strategies are linked to successful executions by
exploring: How to generate great ideas? Where do the best ideas come to originate? Why can the
best leaders always envision a new strategy for business differentiation? Within these parts, you'll
learn:? How innovators think differently.? How original ideas are formed to disruption.? How predicting
innovation affects outcomes.? How to look for inspiration from outside.This book also includes how
ideas are catalysts for innovation and how concepts such as robotic process automation, data science,
and strategy drive disruptive business execution. THINK LEAD DISRUPT is the definitive book to finally
learn how to continually generate and execute world-class ideas-think like an innovator.

Corporate Explorer

Corporate Explorers Transform Disruption Into Opportunity With This Proven Framework Innovation
used to be seen as a game best left to entrepreneurs, but now a new breed of corporate managers is
flipping this logic on its head. These Corporate Explorers have the insight, resilience, and discipline to
overcome the obstacles and build new ventures from inside even the largest organizations. Corporate
Explorers are part entrepreneurs, using innovation disciplines to jump start cutting-edge ideas, and
part change leaders, capable of creating support for investment. They see that corporations already
own the ideas, resources, and—-critically—the talent to build new ventures. Companies like Amazon,
Microsoft, Bosch, LexisNexis, and Analog Devices enable managers to put these assets to use and
gain an upper hand over startups that threaten to disrupt them. Corporate Explorer is a guidebook to the
practices that enable these managers to go from idea into action. It demonstrates how success is not
only possible but may offer entrenched companies better odds than venture-capital backed startups.
This actionable and proven framework explains how managers can become successful corporate
innovators; it includes tools to: Learn how to apply innovation practices with greater discipline Turn great
ideas into a full-time job as an innovation leader Experiment with and scale original business models
Transform innovation programs into a thriving source of new business Attract, retain, and motivate
entrepreneurial talent Energize employees by creating a realistic way to innovate These lessons come
from the trailblazers of corporate innovation—Andrew Binns (Change Logic), Charles O'Reilly (Stanford
Graduate School of Business), and Michael Tushman (Harvard Business School)—who have decades
of experience helping entrepreneurial-minded executives activate employees to become Corporate



Explorers. Entrepreneurs take notice—it's time for Corporate Explorers to set the pace and chart the
course for disruption.

The Innovator's Dilemma

Named one of 100 Leadership & Success Books to Read in a Lifetime by Amazon Editors An innovation
classic. From Steve Jobs to Jeff Bezos, Clay Christensen’s work continues to underpin today’s most
innovative leaders and organizations. The bestselling classic on disruptive innovation, by renowned
author Clayton M. Christensen. His work is cited by the world’s best-known thought leaders, from Steve
Jobs to Malcolm Gladwell. In this classic bestseller—one of the most influential business books of all
time—innovation expert Clayton Christensen shows how even the most outstanding companies can do
everything right—yet still lose market leadership. Christensen explains why most companies miss out
on new waves of innovation. No matter the industry, he says, a successful company with established
products will get pushed aside unless managers know how and when to abandon traditional business
practices. Offering both successes and failures from leading companies as a guide, The Innovator’s
Dilemma gives you a set of rules for capitalizing on the phenomenon of disruptive innovation. Sharp,
cogent, and provocative—and consistently noted as one of the most valuable business ideas of all
time—The Innovator’s Dilemma is the book no manager, leader, or entrepreneur should be without.

Failure to Disrupt

A Science “Reading List for Uncertain Times” Selection “A must-read for anyone with even a passing
interest in the present and future of higher education.” —Tressie McMillan Cottom, author of Lower Ed
“A must-read for the education-invested as well as the education-interested.” —Forbes Proponents of
massive online learning have promised that technology will radically accelerate learning and democra-
tize education. Much-publicized experiments, often underwritten by Silicon Valley entrepreneurs, have
been launched at elite universities and elementary schools in the poorest neighborhoods. But a decade
after the “year of the MOOC,” the promise of disruption seems premature. In Failure to Disrupt, Justin
Reich takes us on a tour of MOOCs, autograders, “intelligent tutors,” and other edtech platforms and
delivers a sobering report card. Institutions and investors favor programs that scale up quickly at the
expense of true innovation. Learning technologies—even those that are free—do little to combat the
growing inequality in education. Technology is a phenomenal tool in the right hands, but no killer app
will shortcut the hard road of institutional change. “I'm not sure if Reich is as famous outside of learning
science and online education circles as he is inside. He should be...Reading and talking about Failure
to Disrupt should be a prerequisite for any big institutional learning technology initiatives coming out of
COVID-19." —lInside Higher Ed “The desire to educate students well using online tools and platforms is
more pressing than ever. But as Justin Reich illustrates...many recent technologies that were expected
to radically change schooling have instead been used in ways that perpetuate existing systems and
their attendant inequalities.” —Science

Disrupt Yourself

Thinkers50 Management Thinker of 2015 Whitney Johnson wants you to consider this simple, yet
powerful, idea: disruptive companies and ideas upend markets by doing something truly different--they
see a need, an empty space waiting to be filled, and they dare to create something for which a market
may not yet exist. As president and cofounder of Rose Park Advisors' Disruptive Innovation Fund with
Clayton Christensen, Johnson used the theory of disruptive innovation to invest in publicly traded stocks
and private early-stage companies. In Disrupt Yourself, she helps you understand how the frameworks
of disruptive innovation can apply to your particular path, whether you are: a self-starter ready to make
a disruptive pivot in your business a high-potential individual charting your career trajectory a manager
looking to instill innovative thinking amongst your team a leader facing industry changes that make
for an uncertain future We are living in an era of accelerating disruption; no one is immune. Johnson
makes the compelling case that managing the S-curve waves of learning and mastery is a requisite
skill for the future. If you want to be successful in unexpected ways, follow your own disruptive path.
Dare to innovate. Do something astonishing. Disrupt yourself.

Building the Internet of Things

Connect your organization to the Internet of Things with solid strategy and a proven implementation
plan Building Internet of Things provides front-line business decision makers with a practical handbook
for capitalizing on this latest transformation. Focusing on the business implications of Internet of Things



(IoT), this book describes the sheer impact, spread, and opportunities arising every day, and how
business leaders can implement IoT today to realize tangible business advantages. The discussion
delves into 10T from a business, strategy and organizational standpoint, and includes use-cases that
illustrate the ripple effect that this latest disruption brings; you'll learn how to fashion a viable loT

plan that works with your organization's strategy and direction, and how to implement that strategy
successfully by integrating IoT into your organization tomorrow. For business managers, the biggest
guestion surrounding the Internet of Things is what to do with it. This book examines the way 10T is
being used today—and will be used in the future—to help you craft a robust plan for your organization.
Grasp the depth and breadth of the Internet of Things Create a secure 10T recipe that aligns with
your company's strategy Capitalize on advances while avoiding disruption from others Leverage the
technical, organizational, and social impact of 10T In the past five years, the Internet of Things has
become the new frontier of technology that has everyone talking. It seems that almost every week

a major vendor announces a new loT strategy or division; is your company missing the boat? Learn
where 10T fits into your organization, and how to turn disruption into profit with the expert guidance in
Building the Internet of Things.

HR Disrupted

THE NEW AND UPDATED EDITION OF THE CLASSIC WORK ON DISRUPTIVE HR. THE WAY WE
WORK IS CHANGING FAST, AND TRADITIONAL HR IS NO LONGER FIT FOR PURPOSE. Equipping
our organizations to meet today’s demands requires something very different. This book provides HR
professionals with: a compelling case for changing HR practical people solutions for a disrupted world
strategies to make the changes they need ways to equip HR with the right capabilities and mindset
Lucy Adams is a ‘recovering HR Director’. Having held Board-level HR roles in major organizations,
she is now on a mission to change outdated HR practices for good.

Disrupt Your Career: How to Navigate Uncharted Career Transitions and Thrive

Professionals face many critical crossroads in their careers, sometimes unpredictable, sometimes more
expected, but for which they were often not truly prepared. This book discusses many such career
transitions - from leaving a corporation to joining a non-profit, evolving from athlete to executive, or
returning to a former employer. Using the stories of 50 leaders from all over the world, the authors
describe what provokes the change, the challenges it creates, how the individual is surviving the
transition, and what effective leaders do to navigate and grow from it. Disrupt Your Career offers a
simple, easy-to-use framework to help make the most of any uncharted transition. Drawing on examples
of a wide range of companies, it also provides recommendations to help organizations better acquire,
develop and retain talent.

Pivot, Disrupt, Transform

When the status quo no longer works, the contrarian perspective reigns! In this innovative business
how-to, leadership expert Marcia Daszko draws on her expertise to guide leaders at any level through
a three-step process to radically improve their businesses: first, recognize and stop outmoded ways of
thinking that fail to move the business forward (like focusing on the bottom line, conducting performance
appraisals, and searching for best practices); second, start taking steps to introduce new, innovative
ways of thinking and contrarian practices (such as developing leaders with the capacity to effect change,
creating an interconnected team, and seeking knowledge through questions); and finally, transform your
company into a more resilient, adaptive, and united organization. Recent studies have reported that
90% of start-ups will fail. In Silicon Valley alone, this means that more than 5,400 of the current 6,000
startups will flounder and disappear. But risky and cash-strapped start-ups are not the only corporate
fatalities: More than 60% of the original Fortune 500 corporations no longer exist. Given these statistics,
how can organizational leaders and their employees beat the odds and survive? The only solution is to
guestion the usual business practices, re-think how to lead and inspire, challenge the accepted beliefs,
and toss out the failures to accelerate business growth and profitability. Using Marcia's three-part stop,
start, transform method, readers will learn to pursue significant untapped opportunities, achieve their
organization's competitive edge, and pivot, disrupt, and adapt to unexpected levels of success.

Disrupt Together

Spinelliand McGowan integrate a broad network of international leaders on innovation to demonstrate
the tight linkages between innovation and opportunity recognition. Building on the award winning



Philadelphia University curriculum redesign that is reshaping how innovation is taught worldwide,
these experts highlight how to identify relevant opportunities more effectively than ever before. The
team covers every facet of innovation, including design processes, team development, ethnography,
audits and charrettes, opportunity shaping and assessment, business models, value delivery, systems
thinking, and more. Master the art of innovation in teams! Disrupt Together introduces a breakthrough
transdisciplinary, team-based approach to innovation that integrates business, design and engineering,
and can deliver powerful results for both new ventures and existing companies with case study
examples from education, healthcare, branding, and consumer product and service design. The book
will serve as the definitive companion text for a growing number of innovation and entrepreneurship
programs that either follow the Philadelphia University model or have been influenced by it. This guide
will also be an indispensable resource for every business practitioner seeking to build innovative new
organizations or reinvigorate innovation in existing firms. Contributors and Interviews from Haas School
of Business at UC Berkeley, Continuum Innovation, Jump Associates, University of Pennsylvania,
Becton Dickinson, Sapient Nitro, Ontario College of Art and Design, Massachusetts General Hospital,
MIT Media Lab, Smart Design, and more. Foreword by Steve Blank.

The Disruption Dilemma

An expert in management takes on the conventional wisdom about disruption, looking at companies
that proved resilient and offering managers tools for survival. “Disruption” is a business buzzword that
has gotten out of control. Today everything and everyone seem to be characterized as disruptive—or,
if they aren't disruptive yet, it's only a matter of time before they become so. In this book, Joshua Gans
cuts through the chatter to focus on disruption in its initial use as a business term, identifying new ways
to understand it and suggesting new tools to manage it. Almost twenty years ago Clayton Christensen
popularized the term in his book The Innovator's Dilemma, writing of disruption as a set of risks that
established firms face. Since then, few have closely examined his account. Gans does so in this book.
He looks at companies that have proven resilient and those that have fallen, and explains why some
companies have successfully managed disruption—Fuijifilm and Canon, for example—and why some
like Blockbuster and Encyclopedia Britannica have not. Departing from the conventional wisdom, Gans
identifies two kinds of disruption: demand-side, when successful firms focus on their main customers
and underestimate market entrants with innovations that target niche demands; and supply-side, when
firms focused on developing existing competencies become incapable of developing new ones. Gans
describes the full range of actions business leaders can take to deal with each type of disruption, from
“self-disrupting” independent internal units to tightly integrated product development. But therein lies
the disruption dilemma: A firm cannot practice both independence and integration at once. Gans shows
business leaders how to choose their strategy so their firms can deal with disruption while continuing
to innovate.

Reimagining Work

Thrive in the new economy by leading ahead of the next evolution Reimagining Work is the business
leader's guide to surviving—and thriving—in the new on-demand economy. As the business and
workplace environments evolve, traditional management strategies are becoming obsolete; the skilled
workforce demands flexibility and more control over their work—things that the major corporations
repeatedly fail to offer. Is it any wonder that the best and brightest talent is increasingly moving toward
smaller companies with alternative management structures? Companies like Uber, Lyft, Handy, and
Task Rabbit? These businesses have seen major success by attracting the right people—by giving them
what they want. As the shift continues, businesses will need to change the way they recruit, develop,
and train talent. This book shows you how to restructure and reconfigure your current strategy toward
one that will help your business not just survive, but grow stronger in this new environment by offering
what top talent demands. Niche spaces like transportation and general labor may have catalyzed the
movement toward on-demand, but their influence is spreading and traditional businesses must adapt or
die. This book shows you how to turn the shift into an asset for your company by leading through change
for the better. Reconsider your current talent sourcing strategies Update your team development and
training programs Build a flexible workforce that thrives in the "on-demand" economy Develop your
business to succeed amidst the changing business paradigm Growth is more than just expansion; it's
also maturation, adaptation, and evolution. Our economy is on the cusp of a seismic shift, and smart
businesses will implement change early before the obsolete start falling behind. Reimagining Work
gives you actionable guidance for staying ahead of the curve.



Disrupt-It-Yourself

Discover eight dynamic principles to help innovation flourish from within. The shelf life of well-estab-
lished companies keeps shrinking as new entrants replace old ones in rapid succession. Even brands
that seemed invincible only a few years ago are in danger of being disrupted by fast-moving startups. In
this unprecedented environment, how can any business stay ahead of the market? Companies can no
longer assume innovation will “just happen”—it must be seeded, grown, and successfully harvested.
They must disrupt themselves. In Disrupt-It-Yourself, bestselling author and innovation expert Simone
Ahuja guides readers through the DIY (Disrupt-It-Yourself) system that will sustain innovation and retain
DlYers, the employees—or intrapreneurs—most committed to solving the problems of the future, even
if it means moving far beyond “business as usual.” Based on her experience working with Fortune 500
companies and extensive research, Ahuja identifies the intrapreneurial archetype and presents eight
new principles to foster a DIY mindset and action plan. In a clear, concise style with expert advice
and real-world examples, this book provides a new lens to help companies become faster and more
fluid, offers easy options to tailor the system to each company’s unique circumstances, and presents
strategic lessons—from Keep It Frugal to Make It Permission-less—that open up the full spectrum of
innovation and make it sustainable. Using the DIY approach, organizations can build their ability to
innovate and create an approach for growth that harnesses the creativity and knowledge of employees
at every level.

Data Driven Business Transformation

OPTIMIZE YOUR BUSINESS DATA FOR FIRST-CLASS RESULTS Data Driven Business Transfor-
mation illustrates how to find the secrets to fast adaptation and disruptive origination hidden in your
data and how to use them to capture market share. Digitalisation — or the Digital Revolution — was the
first step in an evolving process of analysis and improvement in the operations and administration of
commerce. The popular author team of Caroline Carruthers and Peter Jackson, two global leaders in
data transformation and education, pick up the conversation here at the next evolutionary step where
data from these digital systems generates value, and really use data science to produce tangible results.
Optimise the performance of your company through data-driven processes by: Following step-by-step
guidance for transitioning your company in the real world to run on a data-enabled business model
Mastering a versatile set of data principles powerful enough to produce transformative results at any
stage of a business’s development Winning over the hearts of your employees and influencing a cultural
shift to a data-enabled business Reading first-hand stories from today’s thought leaders who are
shaping data transformation at their companies Enable your company’s data to lift profits with Data
Driven Business Transformation.

Beyond Digital

Two world-renowned strategists detail the seven leadership imperatives for transforming companies
in the new digital era. Digital transformation is critical. But winning in today's world requires more
than digitization. It requires understanding that the nature of competitive advantage has shifted—and
that being digital is not enough. In Beyond Digital, Paul Leinwand and Matt Mani from Strategy&,
PwC's global strategy consulting business, take readers inside twelve companies and how they have
navigated through this monumental shift: from Philips's reinvention from a broad conglomerate to a
focused health technology player, to Cleveland Clinic's engagement with its broader ecosystem to
improve and expand its leading patient care to more locations around the world, to Microsoft's overhaul
of its global commercial business to drive customer outcomes. Other case studies include Adobe,
Citigroup, Eli Lilly, Hitachi, Honeywell, Inditex, Komatsu, STC Pay, and Titan. Building on a major new
body of research, the authors identify the seven imperatives that leaders must follow as the digital
age continues to evolve: Reimagine your company's place in the world Embrace and create value

via ecosystems Build a system of privileged insights with your customers Make your organization
outcome-oriented Invert the focus of your leadership team Reinvent the social contract with your people
Disrupt your own leadership approach Together, these seven imperatives comprise a playbook for how
leaders can define a bolder purpose and transform their organizations.

The Invincible Company

The long-awaited follow-up to the international bestsellers, Business Model Generation and Value
Proposition Design Alex Osterwalder and Yves Pigneurs’ Business Model Canvas changed the way
the world creates and plans new business models. It has been used by corporations and startups and



consultants around the world and is taught in hundreds of universities. After years of researching how
the world’s best companies develop, test, and scale new business models, the authors have produced
their definitive work. The Invincible Company explains what every organization can learn from the
business models of the world’s most exciting companies. The book explains how companies such

as Amazon, IKEA, Airbnb, Microsoft, and Logitech, have been able to create immensely successful
businesses and disrupt entire industries. At the core of these successes are not just great products
and services, but profitable, innovative business models--and the ability to improve existing business
models while consistently launching new ones. The Invincible Company presents practical new tools
for measuring, managing, and accelerating innovation, and strategies for reducing risk when launching
new business models. Serving as a blueprint for your growth strategy, The Invincible Company explains
how to constantly stay ahead of your competition. In-depth chapters explain how to create new growth
engines, change how products and services are created and delivered, extract maximum profit from
each type of business model, and much more. New tools—such as the Business Model Portfolio
Map, Innovation Metrics, Innovation Strategy Framework, and the Culture Map—enable readers to
understand how to design invincible companies. The Invincible Company: | Helps large and small
companies build their growth strategy and manage their core simultaneously | Explains the world's
best modern and historic business models | Provides tools to assess your business model, innovation
readiness, and all of your innovation projects Presented in striking 4-color, and packed with practical
visuals and tools, The Invincible Company is a must-have book for business leaders, entrepreneurs,
and innovation professionals.

Disrupt Or Die

The advent of technology has called into question the future role of real estate agents and mortgage
loan originators. Well funded tech firms are attempting to disrupt and relegate the role of agent and
lender in a similar fashion to the once prominent travel agent. People are more comfortable than ever
integrated technology into all aspects of their lives. Efficiency, speed, and personalization are what
consumers demand today and technology is enabling it. Are you adapting to remain relevant?

Violent Leadership

"With over twenty-five years of experience helping business owners grow their companies, Wesley
Middleton understands what it takes to be a leader. And with Violent Leadership, he shares some of
the management techniques he has used to breathe creativity and life into a traditional industry. The
turbulent business environment of today demands a violent leader- someone who is assertive and
proactive, who takes risk and leads the change within an organization, who makes tough decisions
when necessary. Take your life and your business in hand by force. Become a violent leader in your
own organization."--book jacket

Hidden Value

The authors provide vivid, detailed case studies of several organizations to illustrate how long-term
success comes from value-driven, inter-related systems that align good people management with
corporate strategy.

The Disruption Mindset

Many companies make disruption their goal. They believe that if they develop the right innovation, they
will disrupt their markets forever and drive the kind of growth worthy of a magazine cover story. But
as bestselling author Charlene Li explains, that's not how disruption works. Disruption doesn't create
growth; instead, growth creates disruption. Growth is always hard, and disruptive growth is exponentially
harder. It requires companies to make tough decisions in the face of daunting uncertainties: Should we
bet our company's future on next-generation customers or today's reliable ones? Should we abandon
our current business model for an entirely new one? Making bold changes demands bold leadership
and, often, massive cultural transformation. Over the years, Li has seen some organizations beat

the odds and succeed at becoming disruptive: Adobe, ING Bank, Nokia, Southern New Hampshire
University, and T-Mobile, among them. Their stories make it clear that organizations don't have to be
tech start-ups or have the latest innovations to transform. What they need to do is develop a disruptive
mindset that permeates every aspect of the organization. Li lays out how to do so by focusing on
three elements: a strategy designed to meet the needs of future customers; leadership that creates a
movement to drive and sustain transformation; and a culture that thrives on disruptive change. Drawing



on interviews with some of the most audacious people driving disruptive transformation today, Li will
inspire leaders at all levels to answer the call to lead disruptive transformation in their organizations,
communities, and society.

The Art of Disruption

SHORTLISTED FOR BEST NON-FICTION BOOK BY A PARLIAMENTARIAN AT THE PARLIAMEN-
TARY BOOK AWARDS 2021 'Read this book!" Caroline Lucas 'My money's on Magid.' Thandie Newton
"Thou shalt not ignore this book. Magid is magic!" - Jarvis Cocker 'A man so inspiring you will have
no choice but to cast your hopeless lethargy asunder' - Rufus Hound A guide to being courageous
and community-minded, and to disrupting and dismantling age-old power structures in work, life and
politics, written by someone who has done exactly that. Let's be honest. Magid Magid's story seems
an unlikely one. He's a Somali-born black Muslim refugee who became the youngest ever Lord Mayor
of Sheffield and one of the last UK MEPs. Magid has made headlines nationally and internationally for
his creative ways of campaigning while not conforming to tradition and being unapologetically himself.
Magid had no idea that the poster he dreamed up for a local music festival in 2018 would go viral.
The poster contained the 10 commandments he tries to live by. He had no idea that this poster would
come to represent a movement that has swept him to the heart of local and European establishment
politics. Now, for the first time, he reveals the stories behind each of these 'commandments'; what
drives him, the obstacles he overcame and what makes him hopeful. 'His voice and representation are
inspirational and a force to reckon with.' Dr Shola Mos-Shogbamimu, lawyer, activist and author 'It's
easy to problematise the world, but Magid has offered us answers , solutions and even the possibility
of a new politics." Jon McClure, lead singer of Reverend and The Makers ‘Magid's book could not be
more timely. A must read for anyone who wants to change the world." Chunky Mark, The Artist Taxi
Driver

Hit Refresh

Microsoft dikenal sebagai salah satu penyokong besar revolusi digital. Tanpanya, kita semua tak akan
menikmati betapa cepat dan nyamannya bekerja menggunakan personal computer. Namun, seiring
berjalannya waktu, dunia komputasi mengalami perubahan yang luar biasa cepat. Tanpa inovasi yang
benar-benar spektakuler, perusahaan ini diramalkan tak akan mampu mempertahankan populari-
tasnya. Inovasi tergantikan birokrasi. Kerja tim tergantikan politik internal. Microsoft mulai tertinggal.
Hit Refresh berkisah tentang transformasi terbesar yang tengah berlangsung dalam tubuh Microsoft
di bawah kepemimpinan Satya Nadella, sang CEO. Selama ini, ketika mendengar kata Microsoft,
orang akan langsung mengaitkannya dengan Bill Gates yang cemerlang atau Steve Ballmer yang
super energik. Nadella nyaris tak masuk ke radar para selebritas teknologi. Namun dalam tahun-tahun
pertamanya memimpin, Nadella melakukan banyak gebrakan baru. Salah satunya adalah menciptakan
budaya perusahaan yang menggabungkan antara empati dan teknologi. Dia juga membuat pertaruhan
besar dalam beberapa teknologi kunci, seperti artificial intelligence (Al atau kecerdasan buatan)

dan cloud computing (komputasi awan), yang membuat Microsoft menjadi unik. Di tangan Nadella,
Microsoft mengubah fokusnya dari sekadar perusahaan pencari keuntungan menjadi perusahaan hu-
manis yang berkontribusi bagi masa depan umat manusia. [Mizan, Bentang Pustaka, Pengembangan
Diri, Motivasi, Inovasi, Remaja, Dewasa, Indonesia]

Lead from the Future

Gold Medal Winner for Best Leadership Book in the 2021 Axiom Business Book Awards Named one
of the "Top Ten Technology Books Of 2020" — Forbes Named one of the "10 Best New Business
Books of 2020" by Inc. magazine "Johnson and Suskewicz have raised a battle cry for the kind of
leadership we need in these uncertain times." -- Sandi Peterson, Member, Board of Directors, Microsoft
We all know a visionary leader when we see one. They're bold and prophetic and at the same time
pragmatic. They don't just promote change--they drive it, while inspiring and mobilizing others to do
the same. Visionaries like Steve Jobs and Jeff Bezos possess a host of innate qualities that make
them extraordinary, but what truly sets them apart is their ability to turn vision into action. In Lead from
the Future, Innosight's Mark W. Johnson and Josh Suskewicz introduce a new way of thinking and
managing, called "future-back," that enables any manager to become a practical visionary. Addressing
the many barriers to change that exist in established organizations, they present a systematic approach
to overcoming them that includes: The principles and mind-set that allow leadership teams to look
beyond typical short-term planning horizons A method for turning emerging challenges into the growth



opportunities that can define an organization's future A step-by-step approach for translating a vision
into a strategic plan that teams can align around and commit to Ways to ensure that visionary thinking
becomes a repeatable organizational capability As practical as it is inspiring, Lead from the Future is
the guide you and your team need to develop a vision and translate it into transformative growth.

Do Disrupt

Do Books provide readers with the tools and inspiration to live a fulfilled and engaged life. Whether it's
mastering a new skill, cultivating a positive mindset, or finding inspiration for a new project, these books
dispense expert wisdom on subjects related to personal growth, business, and slow living. Written by
the movers, shakers, and change makers who have participated in the DO Lectures in the United
Kingdom and the United States, Do Books are packed with easy-to-follow exercises, bite-size tips,
and striking visuals. Practical, useful, and encouraging, each book delivers trustworthy, empowering
guidance so readers can succeed in whatever they choose to "do." In Do Disrupt, brand consultant
Mark Shayler delivers authoritative advice on how to be a strategic, bold, and decisive change maker.
Full of tried-and-true tips plus rousing quotes from history's most notable innovators, this book gives
anyone with an entrepreneurial spirit the tools they need to make their big idea a reality.

Project to Product

As tech giants and startups disrupt every market, those who master large-scale software delivery will
define the economic landscape of the 21st century, just as the masters of mass production defined
the landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is needed. In Project to Product,
Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces the Flow
Framework—a new way of seeing, measuring, and managing software delivery. The Flow Framework
will enable your company’s evolution from project-oriented dinosaur to product-centric innovator that
thrives in the Age of Software. If you're driving your organization’s transformation at any level, this is
the book for you.

Thinking in New Boxes

When BIC, manufacturer of disposable ballpoint pens, wanted to grow, it looked for an idea beyond
introducing new sizes and ink colors. Someone suggested lighters. LIGHTERS? With an idea that
seemed crazy at first, that bright executive, instead of seeing BIC as a pen company—a business in the
PEN “box"—figured out that there was growth to be found in the DISPOSABLE “box.” And he was right.
Now there are disposable BIC lighters, razors, even phones. The company opened its door to a host of
opportunities. IT INVENTED A NEW BOX. Your business can, too. And simply thinking “out of the box”
is not the answer. True ingenuity needs structure, hard analysis, and bold brainstorming. It needs to
start THINKING IN NEW BOXES —a revolutionary process for sustainable creativity from two strategic
innovation experts from The Boston Consulting Group (BCG). To make sense of the world, we all rely
on assumptions, on models—on what Luc de Brabandere and Alan Iny call “boxes.” If we are unaware
of our boxes, they can blind us to risks and opportunities. This innovative book challenges everything
you thought you knew about business creativity by breaking creativity down into five steps: « Doubt
everything. Challenge your current perspectives. « Probe the possible. Explore options around you. ¢
Diverge. Generate many new and exciting ideas, even if they seem absurd. « Converge. Evaluate and
select the ideas that will drive breakthrough results. « Reevaluate. Relentlessly. No idea is a good idea
forever. And did we mention Reevaluate? Relentlessly. Creativity is paramount if you are to thrive in a
time of accelerating change. Replete with practical and potent creativity tools, and featuring fascinating
case studies from BIC to Ford to Trader Joe’s, Thinking in New Boxes will help you and your company
overcome missed opportunities and stay ahead of the curve. This book isn’t a simpleminded checklist.
This is Thinking in New Boxes. And it will be fun. (We promise.) Praise for Thinking in New Boxes
“Excellent . .. While focusing on business creativity, the principles in this book apply anywhere change
is needed and will be of interest to anyone seeking to reinvent herself.”—Blogcritics “Thinking in New
Boxes is a five-step guide that leverages the authors’ deep understanding of human nature to enable
readers to overcome their limitations and both imagine and create their own futures. This book is a
must-read for people living and working in today’s competitive environment."—Ray O. Johnson, Ph.D.,
chief technology officer, Lockheed Martin “Thinking In New Boxes discusses what | believe to be one of
the fundamental shifts all companies/brands need to be thinking about: how to think creatively, in order



to innovate and differentiate our brands. We need to thrive and lead in a world of accelerating change
and this book challenges us to even greater creativity in our thinking. One of the best business books
I've read in a long time."—Jennifer Fox, CEO, Fairmont Hotels & Resorts “As impressive as teaching
new tricks to old dogs, Thinking in New Boxes is both inspirational and practical—a comprehensive,
step-by-step guide to sharpening one’s wits in order to harness creativity in the workplace."—Peter
Gelb, general manager, Metropolitan Opera

Disrupting Class, Expanded Edition: How Disruptive Innovation Will Change the Way the World Learns

Clay Christensen's groundbreaking bestselling work in education now updated and expanded, in-
cluding a new chapter on Christensen's seminal "Jobs to Be Done" theory applied to education.
"Provocatively titled, Disrupting Class is just what America's K-12 education system needs--a well
thought-through proposal for using technology to better serve students and bring our schools into the
21st Century. Unlike so many education 'reforms,’ this is not small-bore stuff. For that reason alone, it's
likely to be resisted by defenders of the status quo, even though it's necessary and right for our kids.
We owe it to them to make sure this book isn't merely a terrific read; it must become a blueprint for
educational transformation.” —Joel Klein, Chancellor of the New York City Department of Education "A
brilliant teacher, Christensen brings clarity to a muddled and chaotic world of education.” —Jim Collins,
bestselling author of Good to Great “Just as iTunes revolutionized the music industry, technology has
the potential to transform education in America so that every one of the nation’s 50 million students
receives a high quality education. Disrupting Class is a must-read, as it shows us how we can blaze
that trail toward transformation.” —Jeb Bush, former Governor of Florida According to recent studies in
neuroscience, the way we learn doesn't always match up with the way we are taught. If we hope to stay
competitive-academically, economically, and technologically-we need to rethink our understanding of
intelligence, reevaluate our educational system, and reinvigorate our commitment to learning. In other
words, we need "disruptive innovation." Now, in his long-awaited new book, Clayton M. Christensen
and coauthors Michael B. Horn and Curtis W. Johnson take one of the most important issues of

our time-education-and apply Christensen's now-famous theories of "disruptive” change using a wide
range of real-life examples. Whether you're a school administrator, government official, business leader,
parent, teacher, or entrepreneur, you'll discover surprising new ideas, outside-the-box strategies, and
straight-A success stories. You'll learn how: Customized learning will help many more students succeed
in school Student-centric classrooms will increase the demand for new technology Computers must
be disruptively deployed to every student Disruptive innovation can circumvent roadblocks that have
prevented other attempts at school reform We can compete in the global classroom-and get ahead in
the global market Filled with fascinating case studies, scientific findings, and unprecedented insights
on how innovation must be managed, Disrupting Class will open your eyes to new possibilities, unlock
hidden potential, and get you to think differently. Professor Christensen and his coauthors provide a
bold new lesson in innovation that will help you make the grade for years to come. The future is now.
Class is in session.

Banking On It

ONE WOMAN'S QUEST TO REBUILD BRITAIN'S BROKEN BANKING SYSTEM 'If there was ever a
business book suitable for TV adaptation, this is it' FT In the aftermath of the 2008 financial crash, the
British banking industry had come to a standstill. Trust in the sector had been left in tatters and, despite
the emergence of technologies which could revolutionise the customer experience, nobody wanted to
upset the status quo. That was until Anne Boden decided to do something radical and start her own

bank. Founder of Starling Bank, winner of Best British Bank three years running, in this awe-inspiring
story Anne reveals how she broke through bureaucracy, successfully tackled prejudice to realise her

vision for the future of consumer banking and revolutionised the entire industry forever. *ONE OF THE
TIMES TOP 5 BEST BUSINESS BOOKS OF THE YEAR 2020*** 'A banking blockbuster' The Observer
Magazine 'Sent shockwaves through the tight-knit world of UK tech and venture capital' Yahoo Finance

On War

On War is a treatise about a military art which Prussian officer Carl Philipp Gottflib von Clausewitz had
been working on for 15 years. It is commonly believed that Clausewitz’s treatise had a greater impact on
military leaders of the late XIX and XX centuries than any other book. In reality, this book is an overturn
in the war theory. The work is notable for its brightness, narration details as well as hard criticism of

many war events. The author dedicates a special place in his work to politics, its influence on the war



events, the dependence how the war finishes on powers and weaknesses of particular politicians and
military leaders. There is a good reason why his famous phrase “the war is the continuation of the
politics, but with other, strong arm methods” is still relevant.

Fully Automated Luxury Communism

The first decade of the twenty-first century marked the demise of the current world order. Despite
widespread acknowledgement of these disruptive crises, the proposed response from the mainstream
remains the same. Against the confines of this increasingly limited politics, a new paradigm has
emerged. Fully Automated Luxury Communism claims that new technologies will liberate us from work,
providing the opportunity to build a society beyond both capitalism and scarcity. Automation, rather than
undermining an economy built on full employment, is instead the path to a world of liberty, luxury and
happiness. For everyone. In his first book, radical political commentator Aaron Bastani conjures a new
politics: a vision of a world of unimaginable hope, highlighting how we move to energy abundance, feed
a world of nine billion, overcome work, transcend the limits of biology and build meaningful freedom
for everyone. Rather than a final destination, such a society heralds the beginning of history. Fully
Automated Luxury Communism promises a radically new left future for everyone.

Change Enthusiasm

Dynamic corporate speaker and coach, Cassandra Worthy, introduces a growth mindset practice that
helps readers to view change and the emotions surrounding it as a gift. Cassandra Worthy is a highly
sought-after consultant, speaker, and Change Enthusiast, who is sharing her revolutionary approach
for not only embracing change but using it to propel you to heights you never imagined. Only 10 percent
of successful change adoption is about know-how. . . the other 90 percent is centered squarely on
the motivation and willingness to accept the change. Cassandra explains that if you don't address the
emotions surrounding change then your transformation journey will be stopped in its tracks. In this
book, Cassandra will teach you to: Redefine your relationship to change Embrace "negative" emotions
and use them for epic growth and transformation Make conscious, productive choices in the face

of disruption of any sort Develop your resilience muscle View change as something that happens

for you vs. to you Cassandra's practical yet inspiring strategies can inspire anyone to authentically
embrace change and find their own unique power of resilience during turbulent times. Using insights
gleaned from her life, those of her clients, as well as the tools and exercises she has refined over the
years, Cassandra Worthy has written the playbook for anyone leading, influencing, going through, or
embarking upon change.

Big Bang Disruption

It used to take years or even decades for disruptive innovations to dethrone dominant products and
services. But now any business can be devastated virtually overnight by something better and cheaper.
How can executives protect themselves and harness the power of Big Bang Disruption? Just a few
years ago, drivers happily spent more than $200 for a GPS unit. But as smartphones exploded in
popularity, free navigation apps exceeded the performance of stand-alone devices. Eighteen months
after the debut of the navigation apps, leading GPS manufacturers had lost 85 percent of their market
value. Consumer electronics and computer makers have long struggled in a world of exponential
technology improvements and short product life spans. But until recently, hotels, taxi services, doctors,
and energy companies had little to fear from the information revolution. Those days are gone forever.
Software-based products are replacing physical goods. And every service provider must compete with
cloud-based tools that offer customers a better way to interact. Today, start-ups with minimal experience
and no capital can unravel your strategy before you even begin to grasp what’s happening. Never mind
the “innovator’s dilemma”—this is the innovator’s disaster. And it's happening in nearly every industry.
Worse, Big Bang Disruptors may not even see you as competition. They don’t share your approach
to customer service, and they're not sizing up your product line to offer better prices. You may simply
be collateral damage in their efforts to win completely different markets. The good news is that any
business can master the strategy of the start-ups. Larry Downes and Paul Nunes analyze the origins,
economics, and anatomy of Big Bang Disruption. They identify four key stages of the new innovation
life cycle, helping you spot potential disruptors in time. And they offer twelve rules for defending your
markets, launching disruptors of your own, and getting out while there’s still time. Based on extensive
research by the Accenture Institute for High Performance and in-depth interviews with entrepreneurs,



investors, and executives from more than thirty industries, Big Bang Disruption will arm you with
strategies and insights to thrive in this brave new world.

Disrupted

Dan Lyons was Technology Editor at Newsweek Magazine for years, a magazine writer at the top of his
profession. One Friday morning he received a phone call: his job no longer existed. Fifty years old and
with a wife and two young kids, Dan was unemployed and facing financial oblivion. Then an idea hit. Dan
had long reported on Silicon Valley and the tech explosion. Why not join it? HubSpot, a Boston start-up,
was flush with $100 million in venture capital. They offered Dan a pile of stock options for the nebulous
role of "marketing fellow.” What could possibly go wrong? What follows is a hilarious and excoriating
account of Dan's time at the start-up and a revealing window onto the dysfunctional culture that prevails
in a world flush with cash and devoid of experience. Filled with stories of meaningless jargon, teddy
bears at meetings, push-up competitions and all-night parties, this uproarious tale is also a trenchant
analysis of the dysfunctional start-up world, a de facto conspiracy between those who start companies
and those who fund them. It is a world where bad ideas are rewarded with hefty investments, where
companies blow money lavishing perks on their post-collegiate workforces, and where everybody is
trying to hang on just long enough to cash out with a fortune.

Disrupt Aging

Discover the inspiring national bestseller about aging and health that "will help us all live each year to
the fullest" (Sheryl Sandberg). We've all seen the ads on TV and in magazines-"50 is the new 30!" or
"60 is the new 40!" A nice sentiment to be sure, but CEO of AARP Jo Ann Jenkins disagrees. 50 is
50, and she, for one, likes the look of it. In Disrupt Aging, Jenkins focuses on three core areas-health,
wealth, and self-to show us how to embrace opportunities and change the way we look at getting older.
Here, she chronicles her own journey and that of others who are making their mark as disruptors to
show readers how we can be active, healthy, and happy as we get older. Through this powerful and
engaging narrative, she touches on all the important issues facing people 50+ today, from caregiving
and mindful living to building age-friendly communities and making our money last. This is a book for
all the makers and doers who have a desire to continue exploring possibilities, to celebrate discovery
over decline, and to seek out opportunities to live the best life there is.

Disrupt Politics

As seen in the electoral successes of Donald Trump and Bernie Sanders, the American people are
seeking to upend the status quo in Washington, DC. 'Disrupt Politics' makes the case for fundamental
reform. It exposes how Washington works. It presents an action plan for a peaceful revolution, returning
power to We the People.

Consumer, Prosumer, Prosumager

Consumers, Prosumers, Prosumagers: How Customer Stratification will Disrupt the Utility Business
Model examines customer stratification in the electric power sector, arguing that it is poised to become
one of the fundamental drivers of the 21st century power network as distributed energy generation,
storage, sharing and trading options become available at scale. The book addresses the interface and
the relationship between key players and their impacts on incumbent and disruptive service providers.
Topics covered include innovations that lead to consumer stratification, regulatory policy, the potential of
service, the speed and spread of stratification, and a review of potential business models and strategies.
The work also covers the evolution and potential end-states of electricity service provision, from its
basis in current pilot programs as distributed generation scales and its potential to supplant industry
norms. Explores the impacts and trajectories of increasing distributed power generation and storage
adoption Analyzes the growing number of electricity services and their impact on the existing power
grid and service providers, including incumbent and disruptor utilities Discusses future market trends
and trends in costs, pricing and business models

The Innovator's Dilemma

In this revolutionary bestseller, innovation expert Clayton M. Christensen says outstanding companies
can do everything right and still lose their market leadership—or worse, disappear altogether. And not
only does he prove what he says, but he tells others how to avoid a similar fate. Focusing on “disruptive



technology,” Christensen shows why most companies miss out on new waves of innovation. Whether in
electronics or retailing, a successful company with established products will get pushed aside unless
managers know when to abandon traditional business practices. Using the lessons of successes and
failures from leading companies, The Innovator’s Dilemma presents a set of rules for capitalizing on
the phenomenon of disruptive innovation. Find out: When it is right not to listen to customers. When
to invest in developing lower-performance products that promise lower margins. When to pursue small
markets at the expense of seemingly larger and more lucrative ones. Sharp, cogent, and provocative,
The Innovator’s Dilemma is one of the most talked-about books of our time—and one no savvy manager
or entrepreneur should be without.
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