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A Principal Software Engineer holds significant technical leadership within an organization, guiding 
architecture, mentoring teams, and driving key initiatives. Their responsibilities encompass strategic 
planning, complex problem-solving, and ensuring the delivery of high-quality software engineering 
solutions, often acting as a bridge between technical teams and business goals. This senior engineer 
role demands deep expertise and a strong vision.
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Why and How to be a big-tech Principal Engineer - Why and How to be a big-tech Principal Engineer 
by The Deliberate Engineer 43,476 views 2 years ago 12 minutes, 45 seconds - Principal Engineers, 
are high-level software engineers, who help deliver complex, multi-team projects. Learn what they 
do at ...
Introduction
Disclaimer
Job Titles at Microsoft, Google, Amazon
Principal Engineer Abilities
How to progress from Senior to Principal
Two principal-level projects
Collaboration and Expertise
Why be a principal engineer?
In summary
A Day in the Life of a Principal Software Engineer 2021 edition (ex Google, Square, Snapchat) - A 
Day in the Life of a Principal Software Engineer 2021 edition (ex Google, Square, Snapchat) by David 
Byttow 58,160 views 3 years ago 7 minutes, 2 seconds - Welcome to my day in New York City living 
as an entrepreneur and software engineer, in 2021. The goal here is to stay consistent ...
Principal Engineers: What should we expect from them? - Principal Engineers: What should we 
expect from them? by Tom Ulrich 19,187 views 4 years ago 7 minutes - Video 25: In this episode, 
the Engineering, Leadership Guy describes some of his original research on Principal Engineers, 
who ...
Doing Do the work of an engineer, especialy the heavy lifting
Knowing Be true experts
Teaching Teach the entire team
Mentoring
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Relating
Modelling Modelling the role of and ley in engineering.
The Software Engineering Ladder Explained - The Software Engineering Ladder Explained by 
Namanh Kapur 140,327 views 1 year ago 10 minutes, 40 seconds - ... Software Engineer, 7:55 - 
L7: Senior Staff Software Engineer, 9:15 - L8+: Principal Software Engineer,/Technical Fellow/etc 
10:17 ...
Understanding the role of a principal engineer - Understanding the role of a principal engineer by 
LeadDev 19,626 views 2 years ago 48 minutes - As you continue your path on the Staff+ career 
ladder, you will begin to get more involved in setting the technical strategy.
Introduction
Welcome
Lynn Clark
Nayana Shetty
Stephan Smith
Blanca
Stephan
Success
Most successful
Influence
Trust
Master of whispering
Im no pushover
Stand up for yourself
Metrics
Authority
Being vulnerable
Work better
Summary
Three Things Blocking Your Promotion to Staff/Principal Engineer (from an Amazon Principal Engi-
neer) - Three Things Blocking Your Promotion to Staff/Principal Engineer (from an Amazon Principal 
Engineer) by A Life Engineered 102,161 views 2 years ago 8 minutes, 33 seconds - It took me 8 
years to reach the principal,/staff level. Let me save you some of the hard work and spare you some 
bad advice by ...
Definitions
First Secret
Your Manager Has an Outsized Role in Your Promotion
Your Manager Is Your Biggest Cheerleader
Advice from a Principal Software Engineer at Amazon (Steve Huynh) - Advice from a Principal 
Software Engineer at Amazon (Steve Huynh) by CodingWithMitch 10,796 views 1 year ago 22 
minutes - Chatting with Steve Huynh about how I transitioned from a Physics student to a software 
engineer,. Currently I work at Square as ...
6 Tips for Senior / Principal Interview Prep - 6 Tips for Senior / Principal Interview Prep by The 
Deliberate Engineer 5,504 views 1 year ago 13 minutes, 24 seconds - Senior,, Principal,, and 
Staff-level software engineers, have to interview for jobs, just like anyone else. I assume you already 
know ...
Introduction
Overview
No New Skills
Shake The Rust Off
Process and Opinions
Tailor Your Resume
Know Where You're Going
Scope Discussions
Summary
Outro
Understanding the role of a Staff engineer - Understanding the role of a Staff engineer by LeadDev 
44,511 views 2 years ago 46 minutes - Define your own progression and responsibilities, in 
becoming a senior, individual contributor. The role, and definition of a Staff ...
How Senior Programmers ACTUALLY Write Code - How Senior Programmers ACTUALLY Write Code 



by Healthy Software Developer 1,186,296 views 1 year ago 13 minutes, 37 seconds - Professional 
habits are what makes the difference between someone who actually writes code like a senior, 
programmer - and ...
Introduction
Why senior code matters
1. Team comprehension
2. Reduce interruptions
3. Extend longevity of code
6 habits of senior programmers
1. Prevent unfinished work
2. Enforce coding standards
3. Document chosen patterns
4. Review new patterns early
5. Never expose refactoring
6. Assume unexpected change
Episode groove
If I Were Looking For A Tech Job In 2024 I'd Do This - If I Were Looking For A Tech Job In 2024 I'd 
Do This by A Life Engineered 144,028 views 2 months ago 9 minutes, 43 seconds - Thanks to Dice 
for sponsoring today's video! If you are looking for a job in the new year, be sure to check out the 
links below to ...
This RESUME got me 12+ software engineering interviews - This RESUME got me 12+ software 
engineering interviews by Pooja Dutt 359,043 views 6 months ago 11 minutes, 50 seconds - **some 
links may be affiliate links**
How Much I Make As A Principal Engineer At Amazon (EXACT Amount) - How Much I Make As A 
Principal Engineer At Amazon (EXACT Amount) by A Life Engineered 254,910 views 1 year ago 15 
minutes - Sharing income details is taboo, but it shouldn't be. In this video I'll cover exactly how much 
money I make, but more importantly, ...
Coding Interview | Software Engineer @ Bloomberg (Part 1) - Coding Interview | Software Engineer 
@ Bloomberg (Part 1) by Keep On Coding 4,562,178 views 4 years ago 30 minutes - Data 
structures website: https://keeponcoding.io Part 2: https://www.youtube.com/watch?v=5xuvqBjRkok 
Instagram: ...
Intro
Binary Search Tree
Code
Example
Going Down
Going Up
Checking Parent
Recursive
Debugging
Time Complexity
7 Levels Of Engineers Describe Software’s Most Important Skill - 7 Levels Of Engineers Describe 
Software’s Most Important Skill by Rahul Pandey 202,560 views 3 months ago 10 minutes, 52 
seconds - I asked every level of the career ladder to explain their job and the most important skill for 
success at their level. Huge thanks to ...
3 Career Killers for Software Engineers (from a Principal at Amazon) - 3 Career Killers for Software 
Engineers (from a Principal at Amazon) by A Life Engineered 396,458 views 1 year ago 9 minutes, 
27 seconds - Here are three pieces of advice that would have fast forwarded my career and made 
me a richer person. NEWSLETTER - Sign up ...
Intro
Get Your Money Right
Preferring Output Over Impact
Not Thinking Clearly About Staying or Leaving Your Team
Conclusion
Rockstar Software Engineer Story: SW2 to Principal in 4 Years - How To Get Promoted FAST - 
Rockstar Software Engineer Story: SW2 to Principal in 4 Years - How To Get Promoted FAST by 
Rahul Pandey 76,705 views 1 year ago 8 minutes, 9 seconds - #TechCareerGrowth.
Intro
SW2 to Principal in 4 Years
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Product Intuition
How to Crack Any System Design Interview - How to Crack Any System Design Interview by 
ByteByteGo 223,201 views 5 months ago 8 minutes, 19 seconds - We provide a proven 4-step 
framework, detailed case studies, and access to our exclusive Discord community. We cover ...
The Staff Engineer VS Engineering Manager Path - The Staff Engineer VS Engineering Manager Path 
by Alfonso Graziano 2,223 views 4 months ago 18 minutes - Follow me on Linkedin: https://www.al-
fonsograziano.it/linkedin My website: https://www.alfonsograziano.it/
1-on-1 tips from a Principal Engineer / Manager - 1-on-1 tips from a Principal Engineer / Manager by 
The Deliberate Engineer 15,533 views 1 year ago 10 minutes, 6 seconds - My best advice on how 
to have productive, useful one-on-ones. In short, own your career and make sure to manage your 
manager ...
Introduction
Own your career
One-on-One is important
Prep beforehand
Be pithy, problems with solutions
Every month
Every 3-6 months
In summary
Why Principal Engineers Shouldn't Say "No" - Why Principal Engineers Shouldn't Say "No" by The 
Deliberate Engineer 2,979 views 1 year ago 5 minutes, 25 seconds - One mistake I made in the 
middle of my career was saying "no" to work requests. The right thing to say instead is a "qualified 
yes.
Introduction
A Qualified Yes
An Example Problem
Solution
Summary
Three Things Preventing Your Promotion to Senior Engineer (from a Principal at Amazon) - Three 
Things Preventing Your Promotion to Senior Engineer (from a Principal at Amazon) by A Life 
Engineered 216,723 views 2 years ago 11 minutes, 42 seconds - Instead of telling you how to be a 
software, developer, I'm ready to share some advice on how you can be promoted to senior, ...
Conflate Leadership with Management
Rejection of Hyperbolic Discounting
Living in the Future Takes Time
Find Time To Think about the Future
Recap
Amazon Principal Engineer: Best Job Ever! - Amazon Principal Engineer: Best Job Ever! by The 
Deliberate Engineer 7,687 views 2 years ago 11 minutes, 14 seconds - Amazon is the best place to 
be a principal, level software engineer,. In this video I explain the role, of Principal Engineers,, 
and why ...
Introduction
What do principal engineers do?
They are force multipliers
Why is being a principal better at Amazon?
Different divisions give different experiences
My life in Digital division
What does Amazon get from it?
Summary
The Software Engineer Career Ladder Explained - The Software Engineer Career Ladder Explained 
by Cody Engel 69,403 views 4 years ago 13 minutes, 6 seconds - ... Software Engineer,, Mid-level 
Software Engineer,, Senior Software Engineer,, Staff Software Engineer,, and then finally Princi-
pal ...
What Does Staff Engineer Actually Mean? - What Does Staff Engineer Actually Mean? by Dev 
Interrupted 18,348 views 2 years ago 4 minutes, 3 seconds - What does it actually mean to be a 
Staff Engineer,? Will Larson, author of the book Staff Engineer,: Leadership Beyond the ...
Principal Engineer's Toolkit: Building Strategy  (From L8 SWE at Microsoft) - Principal Engineer's 



Toolkit: Building Strategy  (From L8 SWE at Microsoft) by Kun the Engineer 1,565 views 1 year ago 
8 minutes, 35 seconds - If you want to become a principal software engineer,, or succeed as one, 
you absolutely need to know how to build good strategies ...
Meet Daniel Longley, Principal Engineer, Developer Productivity - Meet Daniel Longley, Principal 
Engineer, Developer Productivity by Inside Amazon 667 views 5 months ago 1 minute, 57 seconds 
- Daniel Longley discusses his role, as a Principal Engineer, on the Developer Productivity team 
and what tech leadership looks like ...
10 steps in the career of a software engineer: From SDE-1 to Principal Engineer - 10 steps in the 
career of a software engineer: From SDE-1 to Principal Engineer by Gaurav Sen 82,489 views 
11 months ago 16 minutes - In this video, Gaurav Sen discusses the different levels of software 
engineering, positions and their expectations, from software, ...
Intro
Takeaways
3. SDE-I responsibilities
2. SDE Interns
4. SDE-II responsibilities
5. SDE-III Senior Software Engineer
6. Staff Engineer or Tech Lead
Engineering Managers?
Example Staff Engineer Project
7. Senior Staff or Architect
Required Years of Experience
8. Principal Engineer
9. Distinguished Engineer
10. Engineering Fellow
Example Projects
Some Star Engineers
Likelihood of progression
Thank you!
Most Tech Interview Prep is GARBAGE. (From a Principal Engineer at Amazon) - Most Tech Interview 
Prep is GARBAGE. (From a Principal Engineer at Amazon) by A Life Engineered 781,090 views 3 
years ago 12 minutes, 57 seconds - Most software engineering, prep videos on YouTube are only 
good for entry-level jobs. You deserve more than that. Let me share ...
Intro
Why Tech Interviews Are Garbage
Stakes Are High
Not Enough Time
Modern Interview Theory
The 3 Levels
Behavioral Questions
Leadership Questions
How to Prepare
Principal Software Engineer interview questions - Principal Software Engineer interview questions 
by Alpha code System 662 views 6 years ago 1 minute, 1 second - Interview Questions for Principal 
Software Engineer,.What makes your comforts about an Principal Software Engineer, position?
Search filters
Keyboard shortcuts
Playback
General
Subtitles and closed captions
Spherical videos

https://chilis.com.pe | Page 5 of 5


