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Explore what defines a truly unstoppable organization, emphasizing robust business resilience, sus-
tainable growth strategies, and an adaptive high-performance culture. This entity consistently over-
comes challenges, future-proofs its operations, and maintains market leadership, ensuring long-term 
success and enduring impact in a dynamic global landscape.

Our curated articles bring expert insights across a wide range of academic and profes-
sional topics.
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The Unstoppable Organization

Regardless of the sector your organization operates within or its size, increasing employee perfor-
mance, building customer loyalty, and growing revenue are likely your top priorities. How can you 
continually improve your employees’ morale and performance in a sustainable way? How can you stay 
ahead of your customers’ ever-changing needs without spending a fortune on technology? How will 
you survive financially amidst the rising costs of retaining talent, attracting customers, and introducing 
technology? Whether you are a CEO, executive, or entrepreneur, in The Unstoppable Organization, 
Shawn Casemore will show you how to master the trilogy of success for unsurpassed performance as 
he shares insights, examples, and proven practices to: Engage your people to increase their productivity 
and morale. Empower your customers to become invested in and loyal ambassadors of your brand. 
Gain clarity on where you should invest in order to achieve the highest possible ROI. Increase creativity 
within your organization to tackle and overcome emerging challenges. Prepare for the next generation 
of employees and customers. Building and sustaining a highly competitive and profitable organization 
can be complex and confusing, but it needn’t be. The Unstoppable Organization shares insights and 
examples of dozens of companies who are growing leaps and bounds over their competition, all with a 
stabilized and highly engaged workforce who help them connect and satisfy their customers each and 
every day.

The Unstoppable Sales Machine

You're in big trouble if you rely on having "feet on the street" to generate new sales. Selling in today's 
economy has forever changed. Buyers today are more challenging to reach and offer less of their time 
to anyone in sales. So it's time to rethink how we generate sales to create a sustainable model that 
produces consistent results. This book addresses the shifts sales professionals, and their organizations 
need to make in introducing modern sales strategies. It provides insights and proven strategies for 
business owners, sales executives, leaders, and professionals -- anyone who desires to create a rapid 
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and sustained increase in their sales without investing significant time or money. In a comprehensive 
review of the author's work with global companies, Casemore introduces a model for "Unstoppable 
Selling" -- capturing the strategies and tactics of how top-performing companies have continued to sell 
more each year, all while increasing the predictability of their sales growth. This book contains powerful 
models, tools, and resources, including the Hybrid Sales Funnel, Rocket Fuel Referral Process, and the 
Market Maximizer. In addition, the book demonstrates how you can quickly establish your Unstoppable 
Sales Machine regardless of the size or sector of your company. Introducing your own unstoppable 
sales machine will not require you to hire a bunch of experts or more employees. This book accepts 
you where you are and then walks you through the steps to quickly introduce and launch your very 
own machine. You'll find all the advice, guidance, case studies, and worksheets in this one convenient 
book ready for you to implement. If you intend to scale your business or want more freedom from the 
daily rollercoaster of your current sales strategy, this is the book for you. Selling is a noble profession 
and the heart and soul of every business -- Yet the continued evolution of today's customers, how they 
engage, select, and buy products and services, requires we rethink how we approach selling. In this 
book, Casemore shows you how to become an expert at sales while having the freedom and comfort 
of knowing that your machine will never let you down.

The Unstoppable Sales Team

Why are companies like Salesforce, Whirlpool, and Cintas repeatedly recognized for their top sales 
performance? What are they doing that sets them apart from their competition, allowing them to 
increase sales revenue year over year? It’s not a result of their ability to master online sales funnels 
or introduce software that automates their sales process. Instead, these companies dominate in 
their markets because they continually elevate their sales team’s performance to the level of being 
unstoppable. This book is written for sales executives, sales leaders, and sales managers. If you lead a 
sales team and want to accelerate their performance without being forced to invest in new technology, 
hire more employees or completely restructure your existing sales team, then this book is for you. 
The Unstoppable Sales Team contains the lessons learned, best practices and observations applied 
through the author’s work with sales teams globally. Building on his popular book The Unstoppable 
Sales Machine, the author shares the best strategies for building a high-performing sales team that 
outsells and outperforms their competition.

Unstoppable

Where do you fall on your organization's performance spectrum? Unstoppable is performance-en-
hancing manual for those who are ready to change the world. Regardless of talent or skill set, 
there are four types of people in every organization: Undertakers, Caretakers, Play Makers, and 
Game Changers—but value is definitely not equal across the board. Game changers move things 
forward with relentless energy, effort, attitude, and excellence. They elevate those around them, inspire 
exceptional performance, and drive their organization to the top. This book is designed to help you 
rise to the challenge and become the Game Changer your organization needs. Candid insights from 
dozens of coaches, managers, CEOs, journalists, entrepreneurs, and other elite performers reveal 
the qualities that make some people stand out, and the underlying theme is mindset. While talent is 
a great head start, it is merely potential. Undeveloped and erratically-wielded talent holds little value 
for an organization. The key to high performance is an intentionally cultivated mindset of success, 
backed by the bold action it takes to make things happen every day. This book delves deep into 
the elite performance paradigm to help you work at the highest levels. Learn what separates the 
playmakers from the game changers Step up your performance with a simple five-step process 
Transform your thinking and develop an unstoppable toughness Be the best at what you do, and elevate 
your entire organization The performance spectrum is not about classifying your coworkers; it's about 
self-assessment, self-reflection, and self-improvement. Everyone has star quality, even if it is buried 
deep inside. Unstoppable helps you uncover your potential, and upgrade your performance to become 
the best.

The Starfish and the Spider

"After five years of groundbreaking research, Ori Brafman and Rod A. Beckstrom share some gripping 
stories. The Starfish and the Spider argues that organizations fall into two categories: traditional 
"spiders," which have a rigid hierarchy and top-down leadership, and revolutionary "starfish," which 
rely on the power of peer relationships. This book explores what happens when starfish take on spiders 



(such as the music industry vs. Napster, Kazaa, and the P2P services that followed). It reveals how 
established companies and institutions, from IBM to Intuit to the U.S. government, are also learning 
how to incorporate starfish principles to achieve success."--BOOK JACKET.

Capacity

Optimize your talent by removing the obstacles in their path Capacity is a proven system for bringing 
the best out of your team-and yourself. Matt and Chris Johnson set the mark on how to succeed in 
the future with their energizing message, humorous stories and their generational differences. As the 
world speeds-up faster and faster, organizations and their people try to keep up. This pressure to do 
more with less has reached epidemic levels of concern and organizations are panicking on how to 
recruit, retain and attract the best talent for the future. Burnout, low engagement, and overwhelming 
stress are jeopardizing organizations’ ability to scale and win. As outdated performance models of the 
past crumble under pressure, Matt and Chris show you how to build and protect your most valuable 
asset—YOUR PEOPLE. What if you could beat the clock and expand your capacity by 6 hours per 
week? Or 11? Think about the organizational impact if your workforce were given fresh capacity to 
perform, lead, and grow. This book offers a clear, workable solution for organizations functioning in the 
real world: by paring it down to three performance pillars they must have to succeed—focus, energy, 
and drive. Ever organization sets initiatives, but many remain unfinished because their capacity to do 
so fails before it starts. This framework is different: these changes bring the type of benefits that cause 
transformation. Giving your people what they need makes buy-in irrelevant, and allows them to perform 
at their highest potential. Not only can it work, but it is the only thing that will work over the long term. 
By making your organization a great place to work, you retain your best talent and attract more like it. 
With dedicated resources, focus, sustainable effort, and comprehensive strategy, your top performers 
will be equipped to drive your organization to the top. Among Capacity’s Key Points: Learn what top 
performers need to produce their very best work Discover the biggest factor influencing your team’s 
FOCUS, ENERGY and DRIVE Prevent burnout and stimulate innovation by allowing your people to 
have a bigger container Adopt a strategy of expanding capacity to exceed your high-performance goals 
Deeply personal, but organizational focused. Capacity is an engaging and even life changing book 
Capacity is the next big paradigm shift for the future of training and development—as we shift to the 
world of the knowledge worker, it is not information or talent that wins, it’s is whoever has the largest 
capacity that will win. Capacity is your secret weapon to winning the performance war.

Workforce Management 4.0

In an increasingly complex and dynamic workplace, traditional organizational structures and practices 
are no longer sufficient to meet the growing challenges of the marketplace. "Workforce Management 
4.0: The Unstoppable Rise of the Skills-Based Organization" offers a perceptive and slightly sarcastic 
look at the need for an enterprise-centric, human skills-based organization to succeed in the modern 
workplace. This book provides a comprehensive overview of how to build a skills-based organization 
and transition into an effective corporate learning system. With a special focus on what these changes 
mean for employees, managers, and the company as a whole, "Workforce Management 4.0" provides 
practical insights and recommendations for implementing such a form of organization. Six thematically 
organized chapters cover topics such as the concept of a skills-based organization, the role of corporate 
learning, leadership alignment, and the steps to implementing a skills-based organization. The book 
concludes with a discussion of the future of work and why skills-based organizations are inevitable. 
Written in an eloquent and slightly sarcastic style, "Workforce Management 4.0" combines sound 
technical knowledge with a humorous approach to the subject. This book is a must-read for anyone 
interested in modernizing the world of work and creating organizations that are fit for the future.

Handbook of Economic Organization

ÔThis excellent volume brings together some of the most interesting writings on economic organization. 
It covers a vast range of topics that fall under the heading of economic organization, and most if 
not all aspects of a variety of organizational economics and organization theories are presented. 
Interestingly, this book also extends beyond the more traditional approaches informed by economics 
and organization theory as it broadens the horizon of the field by including relevant contributions 
from economic sociology, cognitive psychology, law, and strategic management. Given its breadth and 
depth, this volume will become one of the standard reference books that will inspire both theoretical 
and empirical research.Õ Ð John Hagedoorn, Maastricht University, The Netherlands ÔThis important 



new Handbook of Economic Organization is a highly successful attempt to integrate economic and 
organization theory. Anna Grandori, who is herself a leading scholar located at the boundaries of 
economics and organization theory, is to be congratulated on doing a superb job bringing together such 
a high profile group of internationally acknowledged scholars. Each of the essays in the book are original 
and contribute to demonstrating the valuable insights that economics can make to our understanding of 
organization and organizational design. Anna GrandoriÕs introductory and concluding chapters are not 
only excellent audits of the current state of our knowledge in this field but they also give a strong sense 
of direction for the possible futures of the discipline. Anna Grandori is not afraid to face head on some of 
the more philosophical issues relating to ÒorganizationÓ as an object of study and is to be commended 
for doing so. The economics of organization is a new, exciting and developing field and the essays in this 
book will help to shape the research agenda that will take this emergent discipline to its next stage.Õ Ð 
Peter M. Jackson, University of Leicester, UK ÔThis sweeping, comprehensive volume is a signal effort 
in building bridges between economics and organization theory. With a stellar cast of contributors, it 
will both inspire and provoke scholars with its grand amibitions, and generate considerable attention 
and debate. A remarkable effort by Anna Grandori.Õ Ð Walter W. Powell, Stanford University, US 
ÔAnna Grandori has astutely organized the commissioned chapters of an intellectually diverse set of 
scholars into an absolutely outstanding contribution that both defines the current state of organizational 
economics and points the perceptive reader toward an exciting intellectual future. From traditional 
research areas to the newest topics of interest, the chapters chart the current boundaries of the field. 
The chapters are filled with gems of insight across several distinct levels of analysis, whether it is a 
discussion of organizational design, or psychological economics or innovation or the organization as 
language, the discussions are contemporary, comprehensive and challenging. No serious scholar of 
organizational economics should be without this book.Õ Ð Richard N. Osborn, Wayne State University, 
US This comprehensive and groundbreaking Handbook integrates economic and organization theories 
to help elucidate the design and evolution of economic organization. Economic organization is regarded 
both as a subject of inquiry and as an emerging disciplinary field in its own right, integrating insights 
from economics, organization theory, strategy and management, economic sociology and cognitive 
psychology. The contributors, who share this integrated approach, are distinguished scholars at the 
productive peak in their fields. Each original, state-of-the art chapter not only addresses foundational 
issues, but also identifies key issues for future research. This original and wide-ranging Handbook 
will be a useful and thought-provoking read for academics, students and researchers in the fields of 
organization, management and economics.

Hidden Bible Taboos Forbidden By Organized Christianity

Have you ever wondered about the Mysteries of God’s wisdom or the secret to knowledge? Jesus 
condemned the religious leaders of his day for taking away the “Key to Knowledge,” (Luke 11:52). This 
remarkable article anthology may have accidentally uncovered some of these ancient mysteries that 
are now considered TABOO - to help you to read and really understand the Bible. Less Could the 7 
Pillars or dimensions of Wisdom (Pro. 9:1) possibly be related to the “Key to Knowledge?” Hidden Bible 
Taboos began as one short essay that just for fun proposed a “7 Dimension Theory of Everything” 
but several readers encouraged me to continue researching it, and I soon discovered that it is the 
nature of the Universe for things to exist in 7’s. For example, there are 7 types of Matter and 7 forms of 
Energy in the universe. When we consider “Time,” the 7 Day calendar week continues to be universal 
and immemorial in its observance among all nations and in all times. Space - our earthly physical 
space is divided up into 7 Continents, 7 Oceans, and 7 Seas. After studying the multiple patterns of 
7s in the universe’s numerical DNA, I turned my focus to ancient cultures and was shocked to find that 
in the ancient wisdom writings including Christianity, the number 7 stands for spiritual perfection and 
divine completeness. For example, the Bible’s book of Isaiah mentions the 7 Spirits of God the Father 
(Isaiah 11:2). The Apostle John mentions the 7 Stars of God the Son (Rev. 1:20), and the Apostle Paul 
mentions the 7 Gifts of God the Holy Spirit (Rom. 12:6-8). In addition, Zechariah mentions the 7 Eyes 
of the Lord, which range throughout the earth (Zech. 4:10). This incredible phenomenon of multiples 
of 7 cannot be explained by chance or human design. It is in these “7 Pillars of God’s Wisdom,” that 
I have experienced a paradigm shift that has opened my eyes to see this divine tapestry to gain a 
better understanding of the Bible. The 7 Dimension articles were written as independent brief essays 
over a period of 7 years. After receiving comments from many readers over the years (sometimes 
secretly) a theme became apparent that seemed to be pointing to the fact that these divine truths of 
the 7 dimensional (7D) biblical patterns of 7 were not being taught by the professional religious leaders 
of Catholic and Protestant Churches, because they were forbidden by custom or tradition. They are 



TABOO. This compilation of independent articles indirectly provides a historical overview of the ancient 
world that leads up to the time of Jesus and the Early Church, and reveals some Taboos related to sex, 
drugs, violence and racism. The majority of the Taboos in this book however, are not related to ancient 
mysterious pagan practices. The most significant Taboos in this book are coming from professional 
church leaders of organized religions of Christianity today who forbid their church members from 
knowing and practicing what is written in the New Testament, and commanded by Jesus and his 
Apostles. Hidden Bible Taboos is a collection of these 7D articles that have accidentally uncovered 
and systematically integrated ancient religious mythologies; archeological mysteries; scientific and 
historical facts; and End Time prophecies to reveal the "Christian Sun-god" conspiracy. It is not a formal 
theological treatise on spirituality and/or religion as it is a work in progress that is very, very far from 
perfect. With the above disclaimer to having and/or knowing the absolute truth, I would like to present 
what I believe to be the 7 dimension (7D) origins of ancient religious knowledge and ageless wisdom 
that have been passed down to us by our ancestors - So put on your 7D glasses! Dedication: This book 
is dedicated to Peter Waldo (Founder of the Waldensians) and the 50 million other Christians who were 
persecuted and slaughtered by the Organized Religion of Christianity (Papacy) in the middle ages and 
later. Spiritual/Religious Reading Material Warning: The contents of this article anthology may shock 
and inspire you into developing your spiritual life. Don't let yourself or your friends go without reading 
this life-changing book!

International Organization and Global Governance

"Featuring a strikingly diverse and impressive team of authors, this is the most comprehensive textbook 
available for courses on international organizations and global governance. This book covers the 
history, theories, structure, activities and policies of both state-centred institutions, and non-state actors 
in global politics"--

Unstoppable Church: the Organization and the Organism

A life that thrives in church is one that embraces the purpose of Church. Resident in purpose is power 
to individually overcome and live an unstoppable life. This power is displayed in longevity, and longevity 
is the result of staying focused on the source of life not the reflection of it. Understanding the difference 
between the two is critical. Any entity that operates solely by receiving and passing on a supply can 
best described as a distributor or conduit. At some point a conduit with inherent imperfections will 
eventually be seen by some as being unreliable. An unreliable resource should never be considered 
as a source. However, a supplier that does not need supply can accurately be identified as a source. 
There is none higher than the Creator of all things. He is not a conduit, nor is He in need of supply. 
He is the source, we are conduit. A subtle tactic of the enemy is to entice people to focus on the 
conduit, the organizational side of church. This is where flaws in structure, in scope and in people are 
observed. Experiencing imperfections of church as an organization can be disheartening. Other than 
living a life away from God, these imperfections end up being the main reason why many good people 
disconnect from church. However, the true source of life in church is only found by focusing on the 
side of church that is perfect, the Organism. This is where good emanates from and is the supply for 
all things pertaining to life and godliness. This source is and forever will be perfect because it remains 
steadfast, unmovable, unchangeable and has not nor will not fail.

Handbook of Organization Management

First published in 1983. Routledge is an imprint of Taylor & Francis, an informa company.

Organizing Modernity

This book provides a reassessment of the significance of Max Weber's work for the current debates 
about the institutional and organizational dynamics of modernity. It re-evaluates Weber's sociology 
of bureaucracy and his general account of the trajectory of modernity with reference to the strategic 
social structures that dominated the emergence and development of modern society. Included here are 
detailed analyses of contemporary issues such as the collapse of communism, fordism, coporatism 
and traditionalism in both Western and Eastern societies. All of the contributors are scholars of 
international repute. They undertake analyses of Weber's texts and his broader intellectual inheritance 
to reassert the centrality of Weberian sociology for our understanding of the moral, political and 
organizational dilemmas of late modernity. These analyses challenge orthodox readings of Weber as 
the prophet of the iron cage. Instead they offer interpretations of his work which emphasize the reality of 



modernity as a dual process with the potential for both disarticulation of rational structures and deeper 
colonization of daily life. Not only is this book essential reading for Weber specialists but it also provides 
compelling analyses of modernity and the inherently contingent nature of global cultural and stuctural 
transformation. Martin Albrow, Roehampton Institute; Stewart Clegg, University of Western Sydney; 
David Chalcraft, Oxford Brookes University; John Eldridge, Glasgow University; Larry J

Handbook of Research on Business Social Networking: Organizational, Managerial, and Technolog-
ical Dimensions

Given the widespread, frequent use of social networks as a means for people to communicate and 
share their interests, it comes as no surprise that they have become an important tool for businesses 
and business networking. The Handbook of Research on Business Social Networking: Organizational, 
Managerial, and Technological Dimensions investigates the beginning of social networks and provides 
perspectives on how they can enhance business. This two-volume reference discusses the main issues, 
challenges, opportunities, and trends related to the range of new developments and applications in 
business social networking. Social networks and their integration in businesses are be addressed using 
technological, organizational, managerial, and social perspectives with the aim of disseminating current 
developments, case studies, new integrated approaches, and practical solutions and applications.

Created and Led by the Spirit

This fifth Missional Church Series volume seeks to bring historical clarity, biblical and theological sub-
stance, and practical guidance to church planting. The nine contributors -- many of them experienced 
church-planting pastors -- offer diverse yet cohesive perspectives on the Spirit's missional church 
planting in our time. Section One presents three essays which address missional church planting as 
a theological practice, with particular attention given to the activity of the Holy Spirit within the context 
of God's Trinitarian life. Section Two grounds church planting initiatives in the generative soil of story. 
The two essays in this section narrate how specific congregations provide glimpses of the Holy Spirit 
in action, supplying the reader with hints for how history might lead to future expectations of the Holy 
Spirit's ongoing church planting activity. Three essays in Section Three focus on new frontiers appearing 
on the church planting horizon, and an epilogue provides a sermon which orients church planting efforts 
in witness that flows from the heart of God. In this book readers will find fresh insights into an exciting 
new future created and led by the Spirit. Contributors: Daniel Anderson Leith Anderson Paul Chung 
Mary Sue Dehmlow Dreier Todd Hobart Harvey Kwiyani Lois Malcolm Susan Tjornehoj Miroslav Volf

Unstoppable

Shares the stories of those who overcame great odds or persevered to make their dreams come 
true while offering a seven-step plan for developing purpose, passion, belief, teams, creativity, and 
determination.

What Matters Now

This is not a book about one thing. It's not a 250-page dissertation on leadership, teams or motivation. 
Instead, it's an agenda for building organizations that can flourish in a world of diminished hopes, 
relentless change and ferocious competition. This is not a book about doing better. It's not a manual for 
people who want to tinker at the margins. Instead, it's an impassioned plea to reinvent management 
as we know it—to rethink the fundamental assumptions we have about capitalism, organizational 
life, and the meaning of work. Leaders today confront a world where the unprecedented is the 
norm. Wherever one looks, one sees the exceptional and the extraordinary: Business newspapers 
decrying the state of capitalism. Once-innovative companies struggling to save off senescence. Next 
gen employees shunning blue chips for social start-ups. Corporate miscreants getting pilloried in the 
blogosphere. Entry barriers tumbling in what were once oligopolistic strongholds. Hundred year-old 
business models being rendered irrelevant overnight. Newbie organizations crowdsourcing their most 
creative work. National governments lurching towards bankruptcy. Investors angrily confronting greedy 
CEOs and complacent boards. Newly omnipotent customers eagerly wielding their power. Social media 
dramatically transforming the way human beings connect, learn and collaborate. Obviously, there are 
lots of things that matter now. But in a world of fractured certainties and battered trust, some things 
matter more than others. While the challenges facing organizations are limitless; leadership bandwidth 
isn't. That's why you have to be clear about what really matters now. What are the fundamental, 
make-or-break issues that will determine whether your organization thrives or dives in the years 



ahead? Hamel identifies five issues are that are paramount: values, innovation, adaptability, passion 
and ideology. In doing so he presents an essential agenda for leaders everywhere who are eager 
to... move from defense to offense reverse the tide of commoditization defeat bureaucracy astonish 
their customers foster extraordinary contribution capture the moral high ground outrun change build a 
company that's truly fit for the future Concise and to the point, the book will inspire you to rethink your 
business, your company and how you lead.

Unstoppable

Over the next decade, two out of every three companies will face the challenge of their corporate 
lives: redefining their core business. Buffeted by global competition and facing an uncertain future, 
more and more executives will realize that they must make fundamental changes in their core even 
as they continue delivering the goods and services that keep them in business today. Unstoppable 
shows these managers how to look deep within their organizations to find undervalued, unrecognized, 
or underutilized assets that can serve as new platforms for sustainable growth. Drawing on more than 
thirty interviews with CEOs from companies such as De Beers, American Express, and Samsung, 
it shows readers how to recognize when the core needs reinvention and how to deploy the "hidden 
assets" that can be the basis for tomorrow's growth. Building on the author's previous books, Profit 
from the Core and Beyond the Core, this book shows how any company in crisis can transform itself 
to become truly unstoppable.

Gendered Citizenship

It has been shown time and again that even though all citizens may be accorded equal standing in 
the constitution of a liberal democracy, such a legal provision hardly guarantees state protections 
against discrimination and political exclusion. More specifically, why do we find pervasive gender-based 
discrimination, exclusion, and violence in India when the Indian Constitution supports an inclusive 
democracy committed to gender and caste equality? In Gendered Citizenship, Natasha Behl offers 
an examination of Indian citizenship that weaves together an analysis of sexual violence law with an 
in-depth ethnography of the Sikh community to explore the contradictory nature of Indian democra-
cy--which gravely affects its institutions and puts its citizens at risk. Through a situated analysis of 
citizenship, Behl upends longstanding academic assumptions about democracy, citizenship, religion, 
and gender. This analysis reveals that religious spaces and practices can be sites for renegotiating 
democratic participation, but also uncovers how some women engage in religious community in 
unexpected ways to link gender equality and religious freedom as shared goals. Gendered Citizenship 
is a groundbreaking inquiry that explains why the promise of democratic equality remains unrealized, 
and identifies potential spaces and practices that can create more egalitarian relations.

The Network Organization

This work examines the resurgence of good organization as a key competitive factor, as experienced 
by firms in the 1990s. It argues that to be competitive during this period, it was no longer sufficient to 
have a well-structured strategic plan, and it was necessary to remove excessive hierarchy from the 
organization.

Culture Shock

The COVID-19 pandemic caused an awakening that shocked the world — a structural change in how 
and where people work and live. One thing we now know for certain: Nothing is going back to normal. 
How organizations adapt to this culture shock will determine whether they thrive or even survive and 
whether U.S. and global productivity will go up or down. The immediate danger is that most employees 
will now operate more like independent contractors or gig workers than employees who are loyal and 
committed to your organization. The risk grows as your workforce’s mentality continues to shift from 
my life at work to my life at home. It may become nearly impossible to create a culture of committed 
team members and powerful relationships at work. Leaders continue to wrestle with the issue of how 
to bring employees back to the office. But the far greater issue is deteriorating customer relationships, 
which is already happening. Simply put, your employees and your customers know each other. Many 
are best friends. How will you maintain your customers’ commitment when you’re struggling to create a 
culture of dedicated employees who build and strengthen relationships with those customers? It’s clear 
now that an unstoppable force has changed how we work and live. Culture Shock offers a solution that 



outlines a better world of work and life — one with far higher productivity, greater customer retention 
and better wellbeing. It’s Gallup’s solution to the biggest leadership issue of our time.

Leading and Managing in Nursing - Revised Reprint - E-Book

Leading and Managing in Nursing, 5th Edition Revised Reprint by Patricia Yoder-Wise successfully 
blends evidence-based guidelines with practical application. This revised reprint has been updated to 
prepare you for the nursing leadership issues of today and tomorrow, providing just the right amount 
of information to equip you with the tools you need to succeed on the NCLEX and in practice. Content 
is organized around the issues that are central to the success of professional nurses in today s 
constantly changing healthcare environment, including patient safety, workplace violence, consumer 
relationships, cultural diversity, resource management, and many more. ".. apt for all nursing students 
and nurses who are working towards being in charge and management roles." Reviewed by Jane Brown 
on behalf of Nursing Times, October 2015 Merges theory, research, and practical application for an 
innovative approach to nursing leadership and management. Practical, evidence-based approach to 
today’s key issues includes patient safety, workplace violence, team collaboration, delegation, manag-
ing quality and risk, staff education, supervision, and managing costs and budgets. Easy-to-find boxes, 
a full-color design, and new photos highlight key information for quick reference and effective study. 
Research and Literature Perspective boxes summarize timely articles of interest, helping you apply 
current research to evidence-based practice. Critical thinking questions in every chapter challenge 
you to think critically about chapter concepts and apply them to real-life situations. Chapter Checklists 
provide a quick review and study guide to the key ideas in each chapter, theory boxes with pertinent 
theoretical concepts, a glossary of key terms and definitions, and bulleted lists for applying key content 
to practice. NEW! Three new chapters — Safe Care: The Core of Leading and Managing, Leading 
Change, and Thriving for the Future — emphasize QSEN competencies and patient safety, and provide 
new information on strategies for leading change and what the future holds for leaders and managers 
in the nursing profession. UPDATED! Fresh content and updated references are incorporated into 
many chapters, including Leading, Managing and Following; Selecting, Developing and Evaluating 
Staff; Strategic Planning, Goal Setting, and Marketing; Building Teams Through Communication and 
Partnerships; and Conflict: The Cutting Edge of Change. Need to Know Now bulleted lists of critical 
points help you focus on essential research-based information in your transition to the workforce. 
Current research examples in The Evidence boxes at the end of each chapter illustrate how to apply 
research to practice. Revised Challenge and Solutions case scenarios present real-life leadership and 
management issues you’ll likely face in today’s health care environment.

Social Economy in China and the World

Thirty-years of economic transformation has turned China into one of the major players in the 
global capitalist economy. However, its economic growth has generated rising problems in inequality, 
alienation, and sustainability with the agrarian crises of the 1990s giving rise to real social outcry to 
the extent that they became the object of central government policy reformulations. Contributing to a 
paradigm-shift in the theory and practices of economic development, this book examines the concept 
of social economy in China and around the world. It offers to rethink space, economy and community 
in a trans-border context which moves us beyond both planned and market economies. The chapters 
address theoretical issues, critical reflections and case studies on the practice of social economy in the 
context of globalization and its attempt to create an alternative modernity. Through this, the book builds 
a platform for further cross-disciplinary and cross-boundary dialogue on the future of social economy 
in China and the world. With examples from Asia, North America, Latin America and Europe this book 
will not only appeal to students and scholars of Chinese and Asian social policy and development, but 
also those of social economy from an international perspective.

Business Agility

The relentless pursuit of industrial efficiency no longer yields the profits it once did because it requires 
a level of business predictability that no longer exists. Instead, the Internet and global video and 
telecom systems provide a massive and continuous flow of data that causes the whole world to behave 
like a giant stock market, with all the volatility and uncertainty that goes along with such markets. 
Responsiveness now trumps efficiency. By being responsive to the evolving needs and desires of 
specific groups of customers, companies can wrap their products and services in a tailored blanket 
of value-added services to consistently earn an additional four percent or more gross margin than 



they would otherwise earn for the product or service alone. This customer and market specialization is 
the most promising and the most sustainable source of profits in our fluid, real-time economy. Part of 
the Microsoft Executive Leadership Series, Business Agility discusses the three fundamental process 
loops that drive an agile enterprise and how they work together to deliver the responsiveness that 
generates profits in a high-change economy. Providing strategies for innovative and pragmatic use 
of people, process, and technology to drive operations in an agile enterprise, this book reveals the 
principles of the agile enterprise, backed by real-world case studies from the author's own experience. 
Michael Hugos is a speaker, writer, and practitioner in IT and business agility, and agile system 
development methods. He writes a column for Computerworld and a blog titled "Doing Business in 
Real Time" for CIO magazine.

Disasters 2.0

Emerging social media and so-called Web 2.0 technologies will continue to have a great impact on 
the practice and application of the emergency management function in every public safety sector. 
Disasters 2.0: The Application of Social Media Systems for Modern Emergency Management prepares 
emergency managers and first responders to successfully appl

Soft Target Hardening

Terrorist attacks occur daily and are increasingly being aimed at civilian populations around the world. 
Battlefield lines have been redrawn to include churches, schools, hospitals, and malls. This breach of 
moral boundary is shocking and invokes fear—two primary goals of terrorism. Although there is an 
increase in soft target activity—or attacks on places of worship, study, and leisure—there is hesitation 
to explore such susceptibility in the United States. Soft Target Hardening: Protecting People from Attack 
starts the national dialogue by providing case studies, best practices, and methodologies for identifying 
soft target vulnerabilities and reducing risk in the US. Offering deterrence and mitigation techniques 
from more than 275 sources, this comprehensive book: Explores US cultural nuances contributing to 
the country turning a psychological blind eye toward soft target threats Assesses the attractiveness of 
soft target threats presented by foreign and domestic terror groups and drug trafficking organizations 
Analyzes the unique vulnerabilities of churches, schools, hospitals, malls, sporting and recreational 
events, and other soft targets Gives an overview of soft target hardening tactics from global hotspots, 
including first-person accounts and photographs Introduces the concept of effects-based hardening, 
derived from the military model of effects-based operations Discusses emerging soft target challenges 
such as insider threats, kidnapping, and use of human shields Evaluates the likelihood of the use of 
weapons of mass destruction against civilian-centric venues Soft Target Hardening: Protecting People 
from Attack is a must read for those who secure, own, and operate soft target facilities, and for citizens 
who want to protect themselves and their families from attack.

The Terrorist-Criminal Nexus

Postmodern global terrorist groups engage sovereign nations asymmetrically with prolonged, sus-
tained campaigns driven by ideology. Increasingly, transnational criminal organizations operate with 
sophistication previously only found in multinational corporations. Unfortunately, both of these entities 
can now effectively hide and morph, keeping law enforcement and intelligence agencies in the dark 
and on the run. Perhaps more disturbing is the fact that al Qaeda, Hezbollah, FARC, drug cartels, 
and increasingly violent gangs—as well as domestic groups such as the Sovereign Citizens—are 
now joining forces. Despite differing ideologies, they are threatening us in new and provocative ways. 
The Terrorist-Criminal Nexus: An Alliance of International Drug Cartels, Organized Crime, and Terror 
Groups frames this complex issue using current research and real-world examples of how these entities 
are sharing knowledge, training, tactics, and—in increasing frequency—joining forces. Providing policy 
makers, security strategists, law enforcement and intelligence agents, and students with new evidence 
of this growing threat, this volume: Examines current and future threats from international and domestic 
criminal and terror groups Identifies specific instances in which these groups are working together or 
in parallel to achieve their goals Discusses the "lifeblood" of modern organizations—the money trail 
Describes how nefarious groups leverage both traditional funding methods and e-commerce to raise, 
store, move, and launder money Explores the social networking phenomenon and reveals how it is the 
perfect clandestine platform for spying, communicating, recruiting, and spreading propaganda Investi-
gates emergent tactics such as the use of human shields, and the targeting of first responders, schools, 
hospitals, and churches This text reveals the often disregarded, misunderstood, or downplayed nexus 



threat to the United States. Proving definitively that such liaisons exist despite differing ideologies, the 
book provides a thought-provoking new look at the complexity and phenomena of the terrorist-criminal 
nexus. This book was excerpted in the February/March 2013 issue of The Counter Terrorist.

Over 40 Publications Combined: Implications Of Narco-Terrorism And Human Trafficking In Mexico 
and Central America On United States National Security

Over 3,100 total pages ... CONTENTS: The Nexus of Extremism and Trafficking: Scourge of the World or 
So Much Hype? Crossing Our Red Lines About Partner Engagement in Mexico Two Faces of Attrition: 
Analysis of a Mismatched Strategy against Mexican and Central American Drug Traffickers Combat-
ing Drug Trafficking: Variation in the United States' Military Cooperation with Colombia and Mexico 
Ungoverned Spaces in Mexico: Autodefensas, Failed States, and the War on Drugs in Michoacan 
U.S. SOUTHWEST BORDER SECURITY: AN OPERATIONAL APPROACH TWO WARS: OVERSEAS 
CONTINGENCY OPERATIONS AND THE WAR ON DRUGS WHAT HAVE WE LEARNED FROM 
THE WAR ON DRUGS? AN ASSESSMENT OF MEXICO’S COUNTERNARCOTICS STRATEGY THE 
DIVERSIFICATION OF MEXICAN TRANSNATIONAL CRIMINAL ORGANIZATIONS AND ITS EF-
FECTS ON SPILLOVER VIOLENCE IN THE UNITED STATES Mexican Drug Trafficking Organizations: 
Matching Strategy to Threat THE IMPACTS OF SOCIAL MEDIA ON CITIZEN SECURITY BEHAVIOR 
IN MEXICO Combating Transnational Organized Crime: Strategies and Metrics for the Threat Beyond 
Merida: A Cooperative Counternarcotics Strategy for the 21st Century MEXICAN DRUG CARTELS 
AND TERRORIST ORGANIZATIONS, A NEW ALLIANCE? THE EFFECTIVE BUSINESS PRACTICES 
OF MEXICAN DRUG TRAFFICKING ORGANIZATIONS (DTOs) DRUG TRAFFICKING AND POLICE 
CORRUPTION: A COMPARISON OF COLOMBIA AND MEXICO CRISIS IN MEXICO: ASSESSING 
THE MÉRIDA INITIATIVE AND ITS IMPACT ON US-MEXICAN SECURITY BORDER SECURITY: 
IS IT ACHIEVABLE ON THE RIO GRANDE? Borders and Borderlands in the Americas PREVENT-
ING BULK CASH AND WEAPONS SMUGGLING INTO MEXICO: ESTABLISHING AN OUTBOUND 
POLICY ON THE SOUTHWEST BORDER FOR CUSTOMS AND BORDER PROTECTON DRUG 
TRAFFICKING WITHIN MEXICO: A LAW ENFORCEMENT ISSUE OR INSURGENCY? USSOCOM’s 
Role in Addressing Human Trafficking Southwest Border Violence: Issues in Identifying and Measuring 
Spillover Violence National Security Threats at the U.S.-Mexico Border Merida Initiative: Proposed 
U.S. Anticrime and Counterdrug Assistance for Mexico and Central America COCAINE TRAFFICKING 
THROUGH WEST AFRICA: THE HYBRIDIZED ILLICIT NETWORK AS AN EMERGING TRANSNA-
TIONAL THREAT ORGANIZED CRIME AND TERRORIST ACTIVITY IN MEXICO, 1999-2002 Is the 
Narco-violence in Mexico an Insurgency? THE USE OF TERRORISM BY DRUG TRAFFICKING 
ORGANIZATIONS’ PARAMILITARY GROUPS IN MEXICO An Approach to the 40-Year Drug War 
EXPLOITING WEAKNESSES: AN APPROACH TO COUNTER CARTEL STRATEGY MEXICO AND 
THE COCAINE EPIDEMIC: THE NEW COLOMBIA OR A NEW PROBLEM? EXPLAINING VARIATION 
IN THE APPREHENSION OF MEXICAN DRUG TRAFFICKING CARTEL LEADERS Drug Cartels 
and Gangs in Mexico and Central America: A View through the Lens of Counterinsurgency The 
COIN Approach to Mexican Drug Cartels: Square Peg in a Round Hole Counterinsurgency and the 
Mexican Drug War THE UNTOLD STORY OF MEXICO’S RISE AND EVENTUAL MONOPOLY OF THE 
METHAMPHETAMINE TRADE Competing with the Cartels: How Mexico's Government Can Reduce 
Organized Crime's Economic Grip on its People FIGHTING CORRUPTION IN MEXICO: LESSONS 
FROM COLOMBIA Defeating Mexico's Drug Trafficking Organizations: The Range of Military Oper-
ations in Mexico Drug Trafficking as a Lethal Regional Threat in Central America What Explains the 
Patterns of Diversification in Drug Trafficking Organizations Evaluating the Impact of Drug Trafficking 
Organizations on the Stability of the Mexican State

Research Handbook on International Financial Crime

A significant proportion of serious crime is economically motivated. Almost all financial crimes will be 
either motivated by greed, or the desire to cover up misconduct. This Handbook addresses financial 
crimes such as fraud, corruption and money laundering, and highlights both the risks presented by 
these crimes, as well as their impact on the economy. The contributors cover the practical issues on 
the topic on a transnational level, both in terms of the crimes and the steps taken to control them. 
They place an emphasis on the prevention, disruption and control of financial crime. They discuss, in 
eight parts, the nature and characteristics of economic and financial crime, The enterprise of crime, 
business crime, the financial sector at risk, fraud, corruption, The proceeds of financial and economic 
crime, and enforcement and control. Academics interested in criminology, law, as well as business and 
legal studies students will find this book to be an invaluable resource. Practitioners, including lawyers, 



compliance and risk managements, law enforcement officers, and policy makers will also find the points 
raised to be of use.

Leading and Managing in Canadian Nursing E-Book

Prepare for licensure and your transition to practice! Organized around the issues in today's constantly 
changing healthcare environment Yoder-Wise's Leading & Managing in Canadian Nursing, 2nd Edition 
offers an innovative approach to leading and managing by merging theory, research, and practical 
application. This cutting-edge text is intuitively organized around the issues that are central to the 
success of Canadian nurses including cultural diversity, resource management, advocacy, patient 
safety, delegation, and communication. In addition, it provides just the right amount of information 
to equip you with the tools you need to master leadership and management – all to help prepare 
you for clinical practice! UNIQUE! Each chapter opens with A Challenge, where practicing nurse 
leaders/managers offer their real-world views of a concern related in the chapter, encouraging you 
to think about how you would handle the situation. UNIQUE! A Solution closes each chapter with 
an effective method to handle the real-life situation presented in A Challenge and demonstrates 
the ins and outs of problem-solving in practice. Innovative content and presentation, merge theory, 
research and professional practice in key leadership and management areas. An array of pedagogical 
elements includes chapter objectives, glossary terms, exercises, Research Perspectives, Literature 
Perspectives, Theory Boxes, chapter checklists, tips, and references. Intuitively organized content 
and clear and unbiased writing style facilitates learning of theory and complex concepts. Inviting and 
well-structured full-colour design enhances your learning by being able to find information quickly 
and easily, providing visual reinforcement of concepts. UNIQUE! Two NEW chapters help build your 
leadership skills within your academic program - one of which is authored by an undergraduate student 
and an early career alumnus. NEW! UNIQUE! Chapter on nursing leadership in Indigenous health 
explains the leadership role and is also integrated into relevant topics throughout the text. NEW! 
Expanded and updated coverage of topics includes workplace violence and incivility, strength-based 
nursing and the role of nurses as change agents - visioning, shaping culture, leading change. NEW! 
Expanded discussion on the interdependence of leadership and management roles and competencies 
clearly fosters leadership ideas for effective and responsive health care environments. NEW! Additional 
examples of real life practice cases and examples help you to examine and apply theoretical concepts.

Understanding the Military Design Movement

This book explains the history and development of the military design movement, featuring case 
studies from key modern militaries. Written by a practitioner, the work shows how modern militaries 
think and arrange actions in time and space for security affairs, and why designers are disrupting, 
challenging, and reconceptualizing everything previously upheld as sacred on the battlefield. It is the 
first book to thoroughly explain what military design is, where it came from, and how it works at 
deep, philosophically grounded levels, and why it is potentially the most controversial development 
in generations of war fighters. The work explains the tangled origins of commercial design and that 
of designing modern warfare, the rise of various design movements, and how today’s military forces 
largely hold to a Newtonian stylization built upon mimicry of natural science infused with earlier 
medieval and religious inspirations. Why does our species conceptualize war as such, and how do 
military institutions erect barriers that become so powerful that efforts to design further innovation 
require entirely novel constructs outside the orthodoxy? The book explains design stories from the 
Israel Defense Force, the US Army, the US Marine Corps, the Canadian Armed Forces, and the 
Australian Defence Force for the first time, and includes the theory, doctrine, organizational culture, and 
key actors involved. Ultimately, this book is about how small communities of practice are challenging 
the foundations of modern defence thinking. This book will be of much interest to students of military 
and strategic studies, defence studies, and security studies, as well as design educators and military 
professionals.

Debating Leaderless Management

Management research has traditionally assumed that leaders play an essential role in both public and 
private organizations and are required for a business to run smoothly. However, more recently, a vein of 
critical research has claimed that leaders can do more harm than good, creating confusion and putting 
their reputation before production and employee wellbeing. This book asks the question - what would 



happen if there were no leaders? Would employees be better off without formal (or informal) leaders? 
And even if such a utopia were desirable, would it be realizable in practice?

The Focused Organization

In The Focused Organization Antonio Nieto-Rodriguez shows you how fewer, more effectively elected 
and managed projects are the key to strategic and long-term success. Using his own research and 
work experience he explains how and why those organizations that focus on just a few key initiatives 
can perform significantly better than unfocused organizations, not only financially but also in achieving 
their strategic objectives and motivating their staff. The author introduces a new way of looking at 
a company through two very different and often conflicting dimensions: running-the-business and 
changing-the-business. What you add to one dimension you have to subtract from the other one. Finding 
the right balance between these two dimensions represents one of the major challenges to successful 
strategy execution. Becoming a focused organization involves a radical change in the way companies 
are organized and the way they select and manage projects - the creation of a new culture. The Focused 
Organization discusses the characteristics that comprise a focused organization. It describes key areas 
where a focused organization builds its levels of maturity; provides examples of focused organizations 
that outperform the rest; and explains in practical steps how all enterprises can become focused. The 
book finishes with a unique and inspiring case study that transports us to the early days of the current 
business world. Through the main character, Benny White, we learn how a business was conducted and 
how management evolved over decades with the introduction of business theories, including project 
management.

Handbook on Planning and Complexity

This Handbook shows the enormous impetus given to the scientific debate by linking planning as a 
science of purposeful interventions and complexity as a science of spontaneous change and non-linear 
development. Emphasising the importance of merging planning and complexity, this comprehensive 
Handbook also clarifies key concepts and theories, presents examples on planning and complexity and 
proposes new ideas and methods which emerge from synthesising the discipline of spatial planning 
with complexity sciences.

Leading Across Cultures

The worldwide church is more interconnected than ever before, with missionaries going from every-
where to everywhere. Africans work with Australians in India. Koreans plant churches in London and Los 
Angeles. But globalization also creates challenges for crosscultural tension and misunderstandings, 
as different cultures have conflicting assumptions about leadership values and styles. Missiologist 
James E. Plueddemann presents a roadmap for crosscultural leadership development in the global 
church. With keen understanding of current research on cultural dynamics, he integrates theology with 
leadership theory to apply biblical insights to practical issues in world mission. Savvy discernment of 
diverse cultural underpinnings allows multicultural teams to work together with mutual respect for more 
effective ministry. The author shows how leaders can grow from an individualistic egocentric practice 
of leadership to a more global-centric approach. The future of the global church depends on effective 
multicultural leadership. God has called people from various contexts to minister and lead in every land 
for the sake of the gospel. Whether you are teaching English in China, directing information technology 
in Africa or pastoring a multiethnic church in North America, discover how you can better work and 
lead across cultures.

The Unstoppable Distributor

In the face of changing market dynamics and increased competition, the strongest of companies, the 
companies that are bold and create new value, of course, will thrive. Will you be among them? Creating 
a sustainable, relevant, and profitable business, not just for today, but for tomorrow will require a new 
mindset and the ability to reinvent your organization when necessary. Will you be bold enough to break 
away from the pack of distributors who are using outdated business models and instead undertake the 
difficult work necessary to turn your organization into an unstoppable force? I would argue that, in order 
to do these things and maintain your company's relevancy in this age of disruption, you need to take 
the necessary steps toward turning your business into a juggernaut. A juggernaut is an unstoppable, 
overpowering force. In business; it can refer to a company that has such incredible momentum that it 
consistently outperforms the market, often in stunning ways. When you look at the distribution industry, 



you'll discover a limited number of true juggernauts with amazing stories that you can learn from. In 
this essay, we'll look at these businesses and the lessons we must pull from their innovative business 
models.

Unstoppable

Over the next decade, two out of every three companies will face the challenge of their corporate 
lives: redefining their core business. Buffeted by global competition and facing an uncertain future, 
more and more executives will realize that they must make fundamental changes in their core even 
as they continue delivering the goods and services that keep them in business today. Unstoppable 
shows these managers how to look deep within their organizations to find undervalued, unrecognized, 
or underutilized assets that can serve as new platforms for sustainable growth. Drawing on more than 
thirty interviews with CEOs from companies such as De Beers, American Express, and Samsung, 
it shows readers how to recognize when the core needs reinvention and how to deploy the "hidden 
assets" that can be the basis for tomorrow's growth. Building on the author's previous books, Profit 
from the Core and Beyond the Core, this book shows how any company in crisis can transform itself 
to become truly unstoppable.

The Jossey-Bass Reader on Nonprofit and Public Leadership

An ideal resource for students and professionals, this comprehensive reader offers a diverse collection 
of the foremost writings on leadership and management in the public and nonprofit sectors. The book 
includes previously published essays, articles and extracts from leading books and periodicals, framed 
and vetted by author and professor James L. Perry. The anthology covers a wide range of topics, offering 
a third sector perspective on the general leadership questions essential to any manager--principles and 
practices of leadership, organizational change, corporate culture, communication, efficiency, ethics--as 
well as issues unique to public and nonprofit organizations--understanding leadership roles in the 
nonprofit world, founder vs. ED relationships, board leadership, alternative and collaborative leadership, 
strategic management, sustainability, and the future of leadership. Praise for The Jossey-Bass Reader 
on Nonprofit and Public Leadership: "The Jossey-Bass Reader on Nonprofit and Public Leadership is 
the most comprehensive collection of essays on leadership available. It should be required reading for 
all of those who teach, practice and are students of the art and science of leadership." ?Stephen E. 
Condrey, University of Georgia "This collection of short and readable pieces will be very valuable for 
students and practitioners of public and nonprofit leadership." ?Michael O'Neill, professor of nonprofit 
management, School of Business and Professional Studies, University of San Francisco "James Perry 
has provided a very valuable tool for nonprofit and public sector leaders. This collection represents 
the very best lessons for leaders, from John Gardner to Kouzes and Posner. The clear structuring 
and framing of the articles makes this a perfect handbook for nonprofit and public sector leaders of 
all types." ?Ronald E. Riggio, Henry R. Kravis Professor of Leadership and Organizational Psychology 
Director, Kravis Leadership Institute, Claremont McKenna College "Jim Perry brings together in a single 
volume much of the best writing on leadership theory and leadership 'doing.' For anyone interested in 
the attributes and practice of leadership, this is the book, looking back at what's been proven effective 
and forward to what's needed in the next generation of leaders." ?Timothy L. Seiler, director, The Fund 
Raising School, The Center on Philanthropy at Indiana University, Indianapolis, Indiana

Summary: Unstoppable

The must-read summary of Chris Zook's book: "Unstoppable: Finding Hidden Assets to Renew the Core 
and Fuel Future Growth". This complete summary of the ideas from Chris Zook's book "Unstoppable" 
shows that, sooner or later, every company tends to reach a point at which its historical rate of growth 
flattens out. When you reach this junction, you have to decide whether or not to move to a new and 
different core business. In his book, the author explains the seven-step process that you can use to 
redefine your core business once this growth levels out, allowing you to move on to the next big thing. 
This summary provides an effective framework that you can follow in order to build new success by 
commercialising your own hidden assets. Added-value of this summary: • Save time • Understand key 
concepts • Expand your business knowledge To learn more, read "Unstoppable" and discover the key 
to finding new opportunities for growth.

Managing in Uncertainty



The reality of everyday organizational life is that it is filled with uncertainty, contradictions and para-
doxes. Yet leaders and managers are expected to act as though they can predict the future and bring 
about the impossible: that they can transform themselves and their colleagues, design different cultures, 
choose the values for their organization, be innovative, control conflict and have inspiring visions. 
Whilst managers will have had lots of experiences of being in charge, they probably realise that they 
are not always in control. So how might we frame a much more realistic account of what’s possible 
for managers to achieve? Many managers are implicitly aware of their messy reality, but they rarely 
spend much time reflecting on what it is that they are actually doing. Drawing on insights from the 
complexity sciences, process sociology and pragmatic philosophy, Chris Mowles engages directly with 
some principal contradictions of organizational life concerning innovation, culture change, conflict and 
leadership. Mowles argues that if managers proceed from the expectation that organizational life as 
inherently uncertain, and interactions between people are complex and often paradoxical, they start 
noticing different things and create possibilities for acting in different ways. Managing in Uncertainty 
will be of interest to practitioners, advanced students and researchers looking at management and 
organizational studies from a critical perspective.
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