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Project management is a vast discipline that encompasses far more than individual perceptions or 
specific organizational frameworks like PMI. It demands a comprehensive understanding of strategic 
planning, human dynamics, adaptive methodologies, and continuous innovation to truly deliver value 
beyond the conventional scope, fostering impactful outcomes across all initiatives.
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Project Manager Roles And Responsibilities | What Does Project Manager Do? | PMP | Simplilearn - 
Project Manager Roles And Responsibilities | What Does Project Manager Do? | PMP | Simplilearn 
by Simplilearn 189,684 views 4 years ago 8 minutes, 9 seconds - This video on project manager, 
roles and responsibilities will, help us understand who is a project manager, and what all skills 
are ...
Project Manager Expectations vs Reality (Is Project Management Worth It?) - Project Manager Ex-
pectations vs Reality (Is Project Management Worth It?) by Alvin the PM - Become a Certified Project 
Manager 15,523 views 11 months ago 7 minutes, 19 seconds - Project Manager, Expectations vs 
Reality! In this video, I'm finally sharing what it's, like to actually work as a Project Manager,, and ...
How to Make a Project Management Plan (Complete) - How to Make a Project Management Plan 
(Complete) by David McLachlan 211 views 1 hour ago 52 minutes - Get these Project Management, 
Plan templates ready-made for you, here: ...
Project Plans Overview
Project Management Plan
Stakeholder Management Plan
Requirements Management Plan
Scope Management Plan
Schedule Management Plan
Cost Management Plan
Quality Management Plan
Resource Management Plan
Communication Management Plan
Risk Management Plan
Procurement Management Plan
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The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 716,964 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
Was getting a PMP worth it? 3 years later - should YOU get a Project Management Professional? - 
Was getting a PMP worth it? 3 years later - should YOU get a Project Management Professional? 
by Recipe for Success 162,439 views 2 years ago 17 minutes - Hi All, In this video, we'll discuss if 
getting a project management, profession certification is worth it and if it actually helps improve ...
Intro
PMP Basics
PMP Pros Cons
My PMP Story
Outro
Program Management vs. Projects (PMI - PgMP & PMP Primer) Program Manager Role - Program 
Management vs. Projects (PMI - PgMP & PMP Primer) Program Manager Role by Project Leadership 
Institute 170 views 1 year ago 11 minutes, 22 seconds - Welcome to this video on Program 
Management vs. Project Management,. These two management disciplines are essential to the ...
Project Management is the BEST! | 10 Things I LOVE about Project Management - Project Manage-
ment is the BEST! | 10 Things I LOVE about Project Management by Pitol In Motion 5,873 views 1 
year ago 14 minutes, 30 seconds - Hey ya'll! Following on from my 'PM Pet Peeves' video, I'm coming 
back with 10 things that I love about PM. You, guys know I do ...
Intro
WHY I LOVE PROJECT MANAGEMENT TOP 10
ONE. VARIETY OF PROJECTS
NETWORKING OPPORTUNITIES ARE ENDLESS
THREE. THE PROJECT WILL END
EMBRACING NATURAL SKILLS
FIVE. YOU KNOW / SEE FIRST
MY MIND IS ALWAYS CHALLENGED
DELIVERING VALUE
EIGHT. SO MANY TRANSFERABLE SKILLS
NINE. PMS WILL ALWAYS BE NEEDED
TEN. YOU CAN WORK REMOTELY
Students Can Jump into Project Management Now with PMI Project Management Ready - Students 
Can Jump into Project Management Now with PMI Project Management Ready by Project Man-
agement Institute (PMI) 3,800 views 2 years ago 4 minutes, 37 seconds - With the PMI Project 
Management, Ready certification, students can, immerse themselves in the project management, 



industry and ...
Introduction
PMI Project Management Ready
Outro
Project Management Simplified: Learn The Fundamentals of PMI's Framework � - Project Manage-
ment Simplified: Learn The Fundamentals of PMI's Framework � by Deniz Sasal 2,969,422 views 6 
years ago 50 minutes - Project Management, is simple enough to understand. No need to complicate 
things unnecessarily.
What is a project, program, and portfolio and how are they different from operations?
Project = Project Life Cycle + Project Management Process
Project Life Cycle
Process Groups
LIG, PMP certification or CAPM certification, which one is right for you? [Hint: I am biased!]
Process Groups - Initiation
Process Groups - Initiation - Project Charter
Process Groups - Initiation - Stakeholder Identification
Process Groups - Planning
Process Groups - Planning - Collecting Requirements
Process Groups - Planning - Defining the Scope
Process Groups - Planning - Scope Baseline
Process Groups - Planning - Work Breakdown Structure (WBS)
Process Groups - Planning - WBS Dictionary & Scope Creep
Process Groups - Planning - Time Management / Developing a Schedule
Process Groups - Planning - Gantt Chart
Process Groups - Planning - Fast Tracking a Project & Project Crashing
Process Groups - Planning - Cost Management
Process Groups - Planning - Budget development (for PMP or CAPM takers)
Process Groups - Executing
Process Groups - Executing - Gold Plating
Process Groups - Monitoring and Controlling
Process Groups - Monitoring and Controlling - Earned Value
Process Groups - Closing Process Group
Project Management Full Course By Google [Part 1] - Project Management Full Course By Google 
[Part 1] by Yoyo Education 379,782 views 1 year ago 8 hours, 24 minutes - ABOUT THIS COURSE: 
Prepare for a new career in the high-growth field of project management,, no experience or 
degree ...
PROPERTY TOUR | exploring our vermont land + 27 lessons i've learned at 27 - PROPERTY TOUR 
| exploring our vermont land + 27 lessons i've learned at 27 by Meghan Hughes 11,252 views 1 
day ago 46 minutes - Business inquiries: Email to meghan@no-logo.co Write to me: PO Box 465 
Bernardston, MA 01337 If you, do kindly send ...
10 Project Management Terms You Need to Know - 10 Project Management Terms You Need to Know 
by Adriana Girdler 144,669 views 2 years ago 13 minutes, 57 seconds - Have you, heard some new 
project management, terms but don't know what they mean? In this video, I'm giving you, 10 new ...
Day In The Life of a REMOTE PROJECT MANAGER - Day In The Life of a REMOTE PROJECT 
MANAGER by Max Mao 28,840 views 11 months ago 9 minutes, 58 seconds - A realistic Day In The 
Life of a Project Manager, working remotely in tech. Taking you, along a productive 24 hours and 
sharing with ...
What It's REALLY Like to be a Project Manager | Pros & Cons , Typical day - What It's REALLY Like 
to be a Project Manager | Pros & Cons , Typical day by Pitol In Motion 142,098 views 2 years ago 15 
minutes - I'm spilling the realness on project management, in this video guys. If you,'re interested 
in project management, or you, want more, ...
Intro
Typical day as a PM
Pros & Cons
How to get into PROJECT MANAGEMENT with NO EXPERIENCE | UK | 7 TIPS - How to get into 
PROJECT MANAGEMENT with NO EXPERIENCE | UK | 7 TIPS by Pitol In Motion 132,936 views 
2 years ago 20 minutes - Ready to take the next step? I'VE GOT YOU, ¹ PM Templates & Kits - 
https://www.pitolinmotion.com/store PM & Personal ...
Intro/Context



What is Project Management?
What do employers look for?
Tips to break into the project management space
Going for Growth- A Transformed Economic System - 2024 Budget Presentation by Julian Robinson, 
MP - Going for Growth- A Transformed Economic System - 2024 Budget Presentation by Julian 
Robinson, MP by TeamPNP Jamaica 12,031 views 9 days ago 1 hour, 37 minutes - Passionately 
committed to social justice, progressive policies and equal opportunity for ALL Jamaicans - We 
Are ...
PMBOK 7th Edition Questions and Answers to Pass Your PMP (1 to 10) - PMBOK 7th Edition 
Questions and Answers to Pass Your PMP (1 to 10) by David McLachlan 68,375 views 1 year ago 
30 minutes - 10 PMP, Questions and Answers from the PMBOK 7th Edition, scenario-based just like 
the real exam. If you, practice hard and ...
Intro
Question 1: Disengaged team members
Quesiton 2: Improving a Product after project closure
Question 3: Key stakeholders being difficult
Question 4: Unfair conditions on your project
Question 5: Product being discontinued
Question 6: An opportunity for another area
Question 7: Executives limiting resources
Question 8: Using Agile or Waterfall
Question 9: Defects and issues causing concern
Question 10: Brainstorming Risks
Always remember, I believe in you.
Speak like a Manager: Verbs 1 - Speak like a Manager: Verbs 1 by Learn English with Rebecca · 
engVid 7,226,139 views 5 years ago 20 minutes - This "Speak like a Manager," lesson teaches you, 
eight English verbs with hundreds of uses. A real vocabulary hack to learn ...
Introduction
General English
Focus
Minimize
Implement
Resources
What I *actually* do as a Product Manager (in 2023) - What I *actually* do as a Product Manager (in 
2023) by Chloe Shih 346,958 views 5 months ago 13 minutes, 1 second - hello unichlos - i cannot 
believe it's, been over 2 years since I posted my first PM video on this channel! that's the video that 
got my ...
intro + agenda
how PM started
so what do PMs do?
the product team
how products are shipped
how to become a PM
the life of a PM
what's a GREAT PM?
should you be a PM? (not sexy)
why did I become a PM?
PM salaries
Why is Project Management Important for Everyone | Sunil Prashara – CEO PMI - Why is Project 
Management Important for Everyone | Sunil Prashara – CEO PMI by Russell Sarder 2,251 views 
3 years ago 3 minutes, 12 seconds - As President & Chief Executive Officer of the Project 
Management Institute, (PMI,), Sunil Prashara is the lead advocate for PMI's, ...
Project Management Classes: Which Ones Should You Take? (And Thoughts on PM Degrees) - 
Project Management Classes: Which Ones Should You Take? (And Thoughts on PM Degrees) by 
PM Perspective 42,680 views 5 years ago 23 minutes - UPDATE: The Masterclass has been closed. 
But you will, find all of the same material in the "Creating Project, Plans People ...
Pmp
Is It Worth It Getting a Degree
Special Offer



Review of ALL PMI Certifications PMP, CAPM, DASM, PgPM, Which project manager cert should 
you take? - Review of ALL PMI Certifications PMP, CAPM, DASM, PgPM, Which project manager 
cert should you take? by Recipe for Success 7,090 views 1 year ago 11 minutes, 24 seconds - #pmp, 
#capm #projectmanager Hello there! Are you, wondering if you, should take a project management, 
certification? How to get ...
Should I Take a Certification
Capm
Most Well-Known Certifications
Pmp Certification
Experience Requirements
Pgmp
Experience Requirement
Specialization Certifications
Specializations
Certifications Offered by Pmi
Phases of a Project [PROJECT MANAGEMENT LIFE CYCLE EXPLAINED] - Phases of a Project 
[PROJECT MANAGEMENT LIFE CYCLE EXPLAINED] by Adriana Girdler 106,918 views 3 years 
ago 5 minutes, 27 seconds - Phases of a Project [PROJECT MANAGEMENT, LIFE CYCLE 
EXPLAINED] / Are you, a stranger to the phases of a project and want ...
PMI - Project Management Excellence - PMI - Project Management Excellence by TBD Media Group 
73,788 views 5 years ago 8 minutes, 9 seconds - Research conducted by the likes of Project 
Management Institute, (PMI,) suggests that the inability to effectively manage new ...
Introduction
What is PMI
How do companies struggle
Demand for skills
Project management as a profession
Digital disruption
Project management
Talent triangle
Agile
Optimism
Project Planning In Project Management | What Is Project Planning? | PMP Training | Simplilearn - 
Project Planning In Project Management | What Is Project Planning? | PMP Training | Simplilearn by 
Simplilearn 131,188 views 4 years ago 7 minutes, 14 seconds - This video on project, planning will, 
help us understand the basics of project, planning and its, fundamentals. After we know the ...
200 AGILE PMP Questions and Answers - the BEST Preparation for the Exam! - 200 AGILE PMP 
Questions and Answers - the BEST Preparation for the Exam! by David McLachlan 853,430 views 
2 years ago 6 hours, 49 minutes - Here are all 200 PMP, Agile Questions with Answers, ideal for 
preparing for your PMP, (Project Management, Professional), CAPM ...
Introduction
Question 11, Refine the product backlog
Question 16, Iteration planning
Question 23, How to deliver features?
Question 24, What should the team work on?
Question 27, Agile Core practices
Question 38, Crystal core values
Question 43, Business sponsor wants to remove WIP limits
Question 48, Disciplined Agile
Question 53, Why do we break down features?
Question 58, Enterprise scrum
Question 63, Stakeholders don't understand the feature.
Question 68, Practices of XP
Question 73, Stakeholders don't show up
Question 78, Feature Driven Development
Question 88, Team standing around a board
Question 98, Kanban properties
Question 108, Large Scale Scrum
Question 118, Organisation wants to move to Agile



Question 123, Estimate more accurately?
Question 128, When to hold a retrospective
Question 138, Scaling agile frameworks
Question 148, Roles in Scrum
Question 161, Variation types
Question 168, Whole team approach
Question 178, What are the Agile values?
Question 188, Agile Clarifying Principles
Question 191, More Scenario Based Questions
Top 35 Project Manager Interview Questions & Answers 2024 | Project Management Interview 
Questions - Top 35 Project Manager Interview Questions & Answers 2024 | Project Management 
Interview Questions by Siddam Bharat 6 views 3 hours ago 16 minutes - Below are the Top 35 Project 
Management, Interview Questions and Answers that you might, face in a Project Management, 
job ...
When Your Projects Are Late: Project Management - When Your Projects Are Late: Project Manage-
ment by ProjectManager 27,267 views 12 years ago 4 minutes, 17 seconds - If your projects are 
running late, learn how to get them back on track. Try our award-winning PM software for free: ...
The BEST Project Management Course for You | Prince 2 vs Agile - What qualification should you 
do? - The BEST Project Management Course for You | Prince 2 vs Agile - What qualification should 
you do? by Pitol In Motion 46,739 views 2 years ago 16 minutes - There are so many Project 
Management, courses to choose from ... Prince2? Agile? PMP,? CSM? APM? MSP? But you, want 
to ...
Intro - Things to consider
Type of projects
Complexity
Exam Structure
Validity duration
Prerequisite Qualifications
Salary potential
Work Location
Principles of Project Management I PMBOK 7th edition I PMP exam prep - Principles of Project 
Management I PMBOK 7th edition I PMP exam prep by Edzest Education Services 3,111 views 1 
year ago 1 hour, 56 minutes - In this video, we discuss the 12 Project Management, principles as 
per PMBOK 7th edition. we understand the What, Why, and ...
Collaborative Environment
Traditional Approach
Stakeholder Engagement
Systems Thinking
Adaptive Leadership
Contextual Tailoring
Building Quality
Navigate Complexity
Uncertainties
Adaptability and Resilience
Ethics and Compliance and Project Management
Ethics and Compliance
About Team
Collaboration
Create a Collaborative Project Team Environment
Engagement of Stakeholders
Engaging Stakeholders Proactively
Face-to-Face Meeting
Knowledge Sharing Activities
Communication and Engagement
Involving Team
Value Delivery
Assess the Value
Fifth Principle
Leadership



Using Emotional Intelligence
Planning for Project as Independent
Focusing To Deliver in Time within Budget or as per Quality
Anticipated Results
Tailoring
Design the Project Development Approach
Deliver the Project on Time on Budget
Participatory Decision Making
Responsible Use of Resources
Minimizing the Waste of Resource
Navigate the Complexity
Navigating Complexity
Build and Understand about Complex Adaptive Systems
Proactive Approach
Evaluate the Exposure to Risk
Optimize the Risk Response
Recover from Setbacks
Short Feedback Loops
Change Enablement
Adapting to the Changes Sought by the Customers
Sticking to the Plan To Capture Opportunity Related to Changes
Sticking to the Plan
Search filters
Keyboard shortcuts
Playback
General
Subtitles and closed captions
Spherical videos
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