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#PMBOK Guide #Project Management #Project Management Body of Knowledge #Project Management Principles
#Project Management Framework

The PMBOK Guide (Project Management Body of Knowledge) provides a structured framework for
project management, outlining processes, techniques, and best practices. Understanding the PMBOK
guide is crucial for project managers to effectively plan, execute, monitor, and control projects, leading to
successful project outcomes and improved organizational efficiency by providing a common language
and standardized approach to managing projects of all sizes and complexities.

Every document is formatted for clarity, precision, and easy citation.

Thank you for accessing our website.
We have prepared the document Project Management Knowledge Body just for you.
You are welcome to download it for free anytime.

The authenticity of this document is guaranteed.
We only present original content that can be trusted.
This is part of our commitment to our visitors.

We hope you find this document truly valuable.
Please come back for more resources in the future.
Once again, thank you for your visit.

Many users on the internet are looking for this very document.

Your visit has brought you to the right source.

We provide the full version of this document Project Management Knowledge Body
absolutely free.
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The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David
McLachlan 706,402 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide, 7th Edition
(Project Management Body of Knowledge), in one video, 60 minutes, one sitting.
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Three PMBOK Sections
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Uncertainty and Risk

SECTION II - Tailoring

Why Tailor?

What to Tailor

The Tailoring process

Tailoring the Performance Domains

SECTION III - Models, Methods and Artifacts

Models

Methods
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Ricardo Vargas Explains the PMBOK® Guide 7th Edition Published by PMI - Ricardo Vargas Explains
the PMBOK® Guide 7th Edition Published by PMI by Ricardo Vargas 482,431 views 2 years ago 1
hour, 36 minutes - Ricardo Vargas Explains the PMBOK,® Guide, 7th Edition Published by PMI,
Understand one of the most relevant standards ...
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PMBOK® Guide 6th Ed Processes Explained with Ricardo Vargas! - PMBOK® Guide 6th Ed
Processes Explained with Ricardo Vargas! by Ricardo Vargas 1,830,424 views 6 years ago 53
minutes - Understand the PMBOK,® Guide, 6th Edition processes in a simple way! | prepared this
for the first time in 1998 when | was ...

Intro

Initiating

Planning

Executing

Monitoring & Controlling

Closing

PMBOK 7th Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) - PMBOK 7th
Edition Tutorial (FREE Course! PMBOK Guide 7th Edition Masterclass) by Alvin the PM - Become a
Certified Project Manager 87,331 views 8 months ago 4 hours, 6 minutes - Please note that some
links are affiliate links and | may earn a small commission for any purchase through these links.
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PMBOK 7th Edition Explained in 15 Minutes! - PMBOK 7th Edition Explained in 15 Minutes! by Alvin
the PM - Become a Certified Project Manager 7,881 views 8 months ago 16 minutes - This is the
PMBOK Guide, 7th Edition Explained in 15 Minutes! »» DOWNLOAD MY FREEMBOK Guide, 7th
Edition ...
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12 Principles of Project Management

PMBOK Guide 7th Edition

Understand the PMBOK® Guide 7th Ed in 10 Minutes with Ricardo Vargas - Understand the
PMBOK® Guide 7th Ed in 10 Minutes with Ricardo Vargas by Ricardo Vargas 41,604 views 1 year
ago 9 minutes, 37 seconds - Understand the PMBOK,® Guide, 7th Ed in 10 Minutes with Ricardo
Vargas Ricardo accepted the challenge to create a version of ...
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What is the PMBOK Guide - PMI's Gude to the Project Management Body of Knowledge? - What
is the PMBOK Guide - PMI's Gude to the Project Management Body of Knowledge? by Online

PM Courses - Mike Clayton 40,301 views 6 years ago 4 minutes, 22 seconds - No self-respecting
Project Manager should be ignorant of one of our primary reference documents, the PMI's, Project
Management ...

What does PMBOK stand for?

How often is the PMBOK updated?

ERIPM | e*t ERIPMWa*thy@=RIFRM 1,896 views 2 hours ago 18 minutes - Join ERIPM Mem-
bership: https://www.youtube.com/channel/lUC-AmMTxXx0AHOD3JeGI1hj21QQ/join Welcome to EriPM
(Eritrean ...

The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) -
The Complete Process Groups Practice Guide in One Video (Previously the PMBOK 6th Edition) by
David McLachlan 17,170 views 3 weeks ago 1 hour, 1 minute - This is the Process Groups Practice
Guide,, outlined as a Mind Map (or Work Breakdown Structure) style to help you learn it quickly ...
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How to LEARN and Study FAST (4 Techniques) - How to LEARN and Study FAST (4 Techniques)




by David McLachlan 24,186 views 10 months ago 7 minutes, 59 seconds - Here are FOUR (4)
instant techniques that will help you learn and study fast - even if you're not a natural student, or you
struggle ...
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Technique 1: Mind Mapping and WBS

Technique 2: Practice Exams

Technique 3: The Feynman Method

Technique 4: Focus (Pomodoro, Peer Pressure, White noise)

Master all 49 PMBOK Processes for PMP Exam (Fast) - Master all 49 PMBOK Processes for PMP
Exam (Fast) by Praizion (Leadership, Agile, PMP) 44,348 views 1 year ago 47 minutes - Are you
banging your head on a brick wall because you cannot understand the 49 processes in the PMBOK,
(project management ...
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Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial:
12 Years of Experience in 45 Minutes by IT Project Managers 553,323 views 1 year ago 45 minutes -
Project Management should not be complicated. In 40 minutes, I'll explain the whole Practical Project
Management Framework ...

Practical Project Management

What is a Project?

Project Life Cycle

Secret Career Tip

Project's Environment

Project Stakeholder Management

Pre-sale Phase

Project Risk Management Framework

Project Contract

Project Charter

Collecting Requirements

Rolling Wave Planning

Scope Management

Project Management Software

Decomposition Technique

How to Estimate Tasks

Software PM Estimation

Risk Response Plans

Project Baselines

Project Execution

5 Daily Routines of a PM

1 Project Management Resource

What Materials You Should Study to Pass the 2024 PMP Exam? 2024 Exam Changes? - What
Materials You Should Study to Pass the 2024 PMP Exam? 2024 Exam Changes? by Andrew
Ramdayal 86,328 views 2 months ago 24 minutes - Live PMP, Prep Coaching with me: https://tiaex-
ams.com/course/liveonlinepmpcoach Here is the link to the new simulator: ...
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PMP Exam Changes

PMP Books
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HOW | PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS YOU NEED
TO PASS - HOW | PASSED MY PMP EXAM ON THE FIRST TRY! | 2023 PMP EXAM PREP TIPS
YOU NEED TO PASS by LifeWithLocc 12,439 views 9 months ago 21 minutes - Ya girl is OFFICIALLY
PMP, certified!!! | passed on the FIRST try, above target in ALL domains, and the wildest part is that
| sat for ...

Lots of Tricky PMP Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 - Lots of Tricky PMP
Questions (Direct from PMBOK 7th Edition) - Qs 21 to 30 by David McLachlan 81,934 views 1 year
ago 29 minutes - Lots of tricky PMP, Questions with Answers, based directly from the PMBOK, 7th
Edition. Questions 21 to 30 (out of 150).
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Question 22: Team protected by union
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Question 24: Remote distributed team

Question 25: Process change
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Question 27: Releasing as soon as possible

Question 28: Government inquiry

Question 29: Afraid of using agile

Question 30: Requirements uncertain and certain

| really do believe in you, and you CAN pass the exam!

How | passed the CAPM Exam (7th Edition) in Just 5 Weeks! - How | passed the CAPM Exam (7th
Edition) in Just 5 Weeks! by Fey 9,385 views 6 months ago 57 minutes - Join me on a journey through
my personal experience of conquering the CAPM exam in just 5 weeks! In this video, I'll share ...
100 AGILE Terms for PMP Success 2023 =%00 AGILE Terms for PMP Success 2023 4 Praizion
(Leadership, Agile, PMP) 10,940 views 1 year ago 1 hour, 4 minutes - Welcome to "100 Terms

for YOUR PMP, Exam Success" - your ultimate guide, to mastering the Project Management
Professional ...

PMBOK Guide 7th Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive - PMBOK Guide 7th
Edition - 12 Hour Training for PMP - Agile/Hybrid/Predictive by Praizion (Leadership, Agile, PMP)
22,021 views Streamed 1 year ago 11 hours, 54 minutes - VID 1 - PMBOK, 7 LIVE SESSION 1
(YOUTUBE) - 0:01 VID 2 - PMBOK, 7 LIVE SESSION 2 (MAJOR CHANGES) - 1:24:50 VID 3 ...
VID 1 - PMBOK 7 LIVE SESSION 1 (YOUTUBE)

VID 2 - PMBOK 7 LIVE SESSION 2 (MAJOR CHANGES)

VID 3 - PMBOK SESSION 3: 12 PRINCIPLES OF PROJECT MANAGEMENT

VID 4 - INTRODUCTION TO PMBOK 7 ONLINE TRAINING (hybridprojectmanagement.com)

VID 5 - SHOULD | USE PMBOK 7 OR PMBOK 6

VID 6 - SERVING WITH THE SEVENTH (LIVE EXCERPT from Project Leadership Institute Mem-
bers)

VID 7 - PMBOK GUIDE SEVENTH EDITION (ALL ARTIFACTS)

VID 8 - 75 POWER DOCUMENTS TO BUILD YOUR PMO

VID 9 - PMBOK 7 POWER REVIEW FOR 2023 - IN 16 MINUTES

VID 10 - PMBOK 7 VS. 6 DILEMA (WHAT SHOULD | READ FOR MY EXAM?)

VID 11 - PMBOK 7 IN A NUTSHELL

VID 12 - DEBATING THE 7TH NARRATIVE "MOVING AWAY FROM PROCESS"

VID 13 - PMBOK 7TH - MODELS, METHODS AND ARTIFACTS

VID 14 - PMBOK 7 MEGA-CRASH COURSE

VID 15 - PMBOK 7 "12 PRINCIPLES TURBO-DRIVE" & WRAPPING THE 7TH INTO A PRETTY
BOW
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Overview of PMBOK Guide, 6th Edition and Exam Changes - Overview of PMBOK Guide, 6th Edition
and Exam Changes by Belinda Goodrich, Speaker, Author, Educator 1,405 views 6 years ago 11
minutes, 4 seconds - A brief walkthrough of the upcoming changes to the PMBOK Guide, as the 6th
edition is launched in September 2017.
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150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers - 150 PMBOK 7 Scenario-Based
PMP Exam Questions and Answers by David McLachlan 648,351 views 1 year ago 6 hours, 44
minutes - These are 150 Scenario-based PMP, Questions and Answers to help you pass your PMP,
exam - or even to help you learn the ...
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PMBOK Guide 7th Edition - Audiobook and Coaching for PMP and CAPM Exams - PMBOK Guide 7th
Edition - Audiobook and Coaching for PMP and CAPM Exams by Praizion (Leadership, Agile, PMP)
29,081 views Streamed 1 year ago 11 hours, 54 minutes - Title: "PMBOK Guide, 7: Laser Focus -
Navigating the Project Management Landscape” Introduction,: Welcome to this 50-minute ...
PMBOK® Guide 7th Edition - Project Management - PMBOK® Guide 7th Edition - Project Manage-
ment by Project Management Training by Joseph Phillips 5,448 views 1 year ago 22 minutes - In this
video, Joseph Phillips, the Director of Education for Instructing.com, gives a quick overview of the
PMBOK,® Guide, 7th ...
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Overview of PMBOK Guide 7th Edition | Techcanvass - Overview of PMBOK Guide 7th Edition |
Techcanvass by Techcanvass 126 views 2 years ago 11 minutes, 23 seconds - This video shares
insights on PMBOK Guide, 7th Edition covering the overview, of Value Delivery System, 12
Principles, ...

Overview of the 49 PMBOK® Processes (PMP® & CAPM® Exams) (6th Edition) - Overview of the 49




PMBOK® Processes (PMP® & CAPM® Exams) (6th Edition) by Project Prep 47,359 views 4 years
ago 13 minutes, 18 seconds - This video provides an overview, of the 49 PMBOK,® processes to
help you prepare for your PMP,® or CAPM® exam. It reflects the ...
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The PMBOK® Guide — Seventh Edition - The PMBOK® Guide — Seventh Edition by Project Man-
agement Institute (PMI) 2,232 views 1 year ago 1 minute, 8 seconds - Emerging technology, new
approaches, and rapid market changes have changed the way we work, driving the project ...

A PMBOK® Guide—Fifth Edition Overview - A PMBOK® Guide—Fifth Edition Overview by Inter-
national Institute for Learning (lIL) 28,968 views 10 years ago 10 minutes, 56 seconds - - A new
knowledge area - Seven new processes - Two moved processes - Nine process name changes -
Eleven new process ...
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Hyw to Study PMBOK Guide FAST for 2022 PMP Exam - H¥w to Study PMBOK Guide FAST for 2022
PMP Exam by Praizion (Leadership, Agile, PMP) 21,268 views Streamed 2 years ago 41 minutes -
NOTE: The gains from reading the 6th and 7th are pretty small! The agile mindset trumps everything
else! Intro - 0:00 *Spend 4 ...
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