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Intro
STRUCTURED Structured decisions, or programmable tasks, can be automated because a well-de-
fined standard operating procedure exists for these types of decisions.
SEMISTRUCTURED Semistructured decisions are not quite as well defined by standard operating 



procedures, but they include a structured aspect that benefits from information retrieval, analytical 
models, and information systems technology.
OBJECTIVES Semistructured and unstructured decisions are challenging because they involve 
multiple criteria, and often users have to choose between conflicting objectives.
PHASES Herbert Simon, winner of the 1978 Nobel Prize in Economics, defines three phases in the 
decision- making process: intelligence, design, and choice. A fourth phase, implementation, can be 
added.
INTELLIGENCE In the intelligence phase, a decision maker (e.g., a marketing manager) examines 
the organization's environment for conditions that need decisions.
DESIGN In the design phase, the objective is to define criteria for the decision, generate alternatives 
for meeting the criteria, and define associations between the criteria and the alternatives.
CHOICE The choice phase is usually straightforward. From the practical alternatives, the best and 
most effective course of action is chosen.
IMPLEMENTATION In the implementation phase, the organization devises a plan for carrying out the 
alternative selected in the choice phase and obtains the resources to implement the plan.
A decision support system (DSS) is an interactive information system consisting of hardware, 
software, data, and models.
MODEL BASE The model base component includes mathematical and statistical models that, along 
with the database, enable a DSS to analyze information.
The user interface component is how users access the DSS, such as when querying the database 
or model base, for help in making decisions.
SENSITIVITY This enables you to apply different variables, such as determining the maximum price 
you could pay for raw materials and still make a profit.
ROLES To design, implement, and use a DSS, several roles are involved. These include the user, 
managerial designer, technical designer, and model builder.
ISSUES A managerial designer defines the management issues in designing and using a DSS.
DESIGNER The technical designer might be a computer specialist or a consultant from outside the 
company and may use a commercial DSS package or write the system's code from scratch.
MODEL BUILDER A model builder is the liaison between users and designers. For example, during 
the design phase, the model builder might explain users' needs to the managerial designer or 
technical designer.
RESOURCES Some DSSs can be developed from resources already available in the organization, 
which can reduce costs, but many require new hardware and software.
TRENDS Another important factor in an effective EIS is access to both internal and external data so 
executives can spot trends, make forecasts, and conduct different types of analyses.
CHARACTERISTICS Tailored to meet management's information needs • Extract, compress, filter, 
and track critical data Provides online status access, trend analysis, and exception reporting
INTERVENTION These systems use computer and communication technologies to formulate, 
process, and implement a decision-making task and can be considered a kind of intervention 
technology that helps overcome the limitations of group interactions.
SCOPE The success of a GSS depends on matching the GSS's level and sophistication to the group's 
size and the scope of the task.
GROUPWARE The goal of groupware is to assist groups in communicating, collaborating, and 
coordinating their activities. It is intended more for teamwork than for decision support.
TECHNIQUES A GIS uses spatial and nonspatial data and specialized techniques for storing 
coordinates of complex geographic objects.
ATTRIBUTES A GIS can associate spatial attributes, such as a manufacturing plant's square footage, 
with points, lines, and polygons on maps.
INFORMATION Examine the decision-making process that executives use to find out what kinds of 
decisions they are making and what kind of information they need to make these decisions.
COMMUNICATION This is important to ensure that key decision makers are involved in designing 
the MSS.
SIMPLICITY Avoid using technical jargon when explaining the system to executives because they 
might lose interest if they think the system is too technical.
CONSISTENCY Designers should use standard layouts, formats, and colors in windows, menus, and 
dialog boxes for consistency and ease of use.
FLEXIBILITY Almost all aspects of an MSS, including the user interface, change over time because 
of rapid developments in technology and the dynamic business environment.
Introduction to Decision Support Systems - Introduction to Decision Support Systems by Eddie Woo 



145,297 views 10 years ago 10 minutes, 35 seconds - Okay it's a system,. And it supports your 
decision,-making process, okay it supports your decision,-making process, so that's a t.
Decision Support Systems - Decision Support Systems by GreggU 37,832 views 3 years ago 3 
minutes, 32 seconds - A decision support system, (DSS) is an interactive information system 
consisting of hardware, software, data, and models ...
Intro
A decision support system (DSS) is an interactive information system consisting of hardware, 
software, data, and models.
REQUIREMENTS Be interactive Incorporate the human element Use internal and external data
MODEL BASE The model base component includes mathematical and statistical models that, along 
with the database, enable a DSS to analyze information.
The user interface component is how users access the DSS, such as when querying the database 
or model base, for help in making decisions.
SENSITIVITY This enables you to apply different variables, such as determining the maximum price 
you could pay for raw materials and still make a profit.
ROLES To design, implement, and use a DSS, several roles are involved. These include the user, 
managerial designer, technical designer, and model builder.
ISSUES A managerial designer defines the management issues in designing and using a DSS.
DESIGNER The technical designer might be a computer specialist or a consultant from outside the 
company and may use a commercial DSS package or write the system's code from scratch.
MODEL BUILDER A model builder is the liaison between users and designers. For example, during 
the design phase, the model builder might explain users' needs to the managerial designer or 
technical designer.
RESOURCES Some DSSs can be developed from resources already available in the organization, 
which can reduce costs, but many require new hardware and software.
Decision Support Systems - A-Z of business terminology - Decision Support Systems - A-Z of 
business terminology by AC Training 44,528 views 8 years ago 2 minutes, 39 seconds - Short video 
on DSS for Accounting and business students. More A-Z of business terminology at http://account-
ingcollege.co.uk/
What is the purpose of a DSS within an information systems organization?
IU Episode 027: A Hierarchical Decision Model to Evaluate U.S. immigration Policies - IU Episode 
027: A Hierarchical Decision Model to Evaluate U.S. immigration Policies by Docketwise 28 views 1 
day ago 42 minutes - This episode of Immigration Uncovered features a discussion with Dr. Angel 
Contreras Cruz, a recent PhD graduate from Portland ...
Marketing - What are Decision Support Systems? - Marketing - What are Decision Support Systems? 
by The Business Professor 9,428 views 3 years ago 1 minute, 57 seconds - Dr. Phillip Hartley Explains 
what are decision support systems, in marketing?
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What is Clinical Decision Support System? - What is Clinical Decision Support System? by Webmedy 
12,987 views 3 years ago 2 minutes, 15 seconds - This video explains what is Clinical Decision 
Support System, (CDSS). It describes the purpose and benefits of using a clinical ...
Cybersecurity - Must Have Requirements vs Nice to Have Requirements - Cybersecurity - Must Have 
Requirements vs Nice to Have Requirements by Secure Controls Framework SCF No views 15 hours 
ago 3 minutes, 50 seconds - The SCF is a more efficient way to operationalize cybersecurity and data 
privacy operations by simplifying the underlying controls ...
Putin's First Reaction To Moscow Attack By ISIS; Russian President Has This Message For Victims - 
Putin's First Reaction To Moscow Attack By ISIS; Russian President Has This Message For Victims 
by Hindustan Times 15,064 views 39 minutes ago 3 minutes, 2 seconds - Russian President Vladimir 
Putin has reacted to the ISIS attack at the Moscow concert hall, in which more than 60 people were ...
"SPECIAL MILITARY OPERATION IS OVER": Putin READY TO ESCALATE. Huge TRAGEDY IN 
RUSSIA. Who DID IT? - "SPECIAL MILITARY OPERATION IS OVER": Putin READY TO ESCALATE. 
Huge TRAGEDY IN RUSSIA. Who DID IT? by The Russian Dude 9,642 views 1 hour ago 16 minutes - 
A very big tragedy happened in Russia. What exactly happened minute by minute? Who is to blame? 
Prior very suspicious ...
Moscow concert attack: Arrests after at least 93 people killed | BBC News - Moscow concert attack: 
Arrests after at least 93 people killed | BBC News by BBC News 27,000 views 1 hour ago 3 minutes, 
13 seconds - At least 93 people were killed when gunmen attacked a packed concert venue on the 



outskirts of Moscow, Russia has said.
US warned Moscow ahead of ISIS attack: How will Putin explain it? | DW News - US warned Moscow 
ahead of ISIS attack: How will Putin explain it? | DW News by DW News 24,148 views 2 hours ago 7 
minutes, 13 seconds - Authorities in Russia say more than 60 people have been killed after shooters 
opened fire in a concert hall near Moscow. It's the ...
**Good news** Want to expedite your USCIS application? Now it is easier.. - **Good news** Want 
to expedite your USCIS application? Now it is easier.. by Wisdom Trends 4,625 views 11 hours 
ago 15 minutes - Stop data brokers from exposing your personal information. Go to my sponsor 
https://aura.com/wisdomtrends to get a 14-day free ...
Owen Jones quits Labour: Should we? - Owen Jones quits Labour: Should we? by Femi 14,462 views 
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IS Claims Deadly Attack On Moscow Concert Hall,  Russia Asks US To "Prove Ukraine Innocence" 
by CRUX 84,707 views 3 hours ago 8 minutes, 26 seconds - At least 93 people were killed and over 
145 suffered injuries in a shooting attack at a Moscow concert hall on March 22, Reuters ...
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last night and attempted to destroy Ukraine's largest ...
Jimmy Dore Correct About Media Censorship As Prof. Jeffrey Sachs Calls The TikTok Ban Bill 
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