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This CIMA E1 Study Text is an essential resource for students preparing for the CIMA E1 Organizational 
Management exam, providing comprehensive coverage of the syllabus with clear explanations and 
practical examples. It's designed to facilitate effective learning and successful CIMA E1 exam prepa-
ration, ensuring candidates grasp core concepts in organizational structure, individual management, 
and change within an organizational context for their professional qualification journey.

Our curated articles bring expert insights across a wide range of academic and profes-
sional topics.
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The document E1 Cima Exam Preparation Guide is available for download right away.
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We hope this document supports your work or study.
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CIMA E1 Tips And Techniques: Astranti Webinar Recording - CIMA E1 Tips And Techniques: Astranti 
Webinar Recording by Astranti 3,205 views 2 years ago 55 minutes - When preparing for your E1, 
exam, it's vital to have a good understanding of both the theory, and what's involved in the exam.
Introduction
Summary of key tips
Special offer
CIMA E1 Technology and Information - CIMA E1 Technology and Information by OpenTuition 4,666 
views 7 years ago 51 minutes - CIMA E1, Technology and Information Free lectures for the CIMA 
E1, Exams.
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Data
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Configuration
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Potential Dangers
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New Working Practices
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How to Pass your CIMA Case Study Exams - How I passed all CIMA Case Studies first time! - How 
to Pass your CIMA Case Study Exams - How I passed all CIMA Case Studies first time! by CRAIGO 
15,189 views 2 years ago 11 minutes, 56 seconds - How to pass your CIMA, Case Study, Exams, 
are you studying, towards your CIMA, qualification and looking to navigate your way ...
Intro
Know the syllabus
Have an exam strategy
Volume of Ideas
Practice
Student completes CIMA in World Record Time! =1 - Student completes CIMA in World Record Time! 
=1 by CRAIGO 6,688 views 2 years ago 6 minutes, 12 seconds - Student completes CIMA, in World 
Record Time! Todays video is a reaction video to a video on the official CIMA, Youtube ...
Intro
Video
Analysis
My Top Tips for passing CIMA Exams - How I passed all exams in 2.5 years - FIRST TIME! =Õ=� - My 
Top Tips for passing CIMA Exams - How I passed all exams in 2.5 years - FIRST TIME! =Õ=� by CRAIGO 
14,973 views 2 years ago 8 minutes, 47 seconds - How to Pass your CIMA, Exams! In this video I 
run through five necessities that I believe are crucial in passing your CIMA, exams ...
Introduction
Tip 5
Tip 4
Tip 3
Tip 2
Tip 1
Summary
What I wish I'd known before Studying CIMA! - What I wish I'd known before Studying CIMA! by 
CRAIGO 29,467 views 2 years ago 6 minutes, 41 seconds - Things I wish I'd known before Studying 
CIMA,! When you start to study, towards your CIMA, qualification, we all have a volume of ...
Intro
Welcome
First tip
Second tip
Fourth tip
Fifth tip
Sixth tip
CIMA E1 - Mintzberg's Organisational Components - CIMA E1 - Mintzberg's Organisational Compo-
nents by Astranti 10,488 views 3 years ago 14 minutes, 56 seconds - In this short video you'll learn all 
about Mintzberg's organisational components. This is a key part of the CIMA E1, syllabus, as well ...
The model Shows how organisation's parts connect Helps determine balance needed for success
Strategic apex Controls firm strategy and direction
Techno- structure
Support staff
Ideology
Milady CIMA Standard Esthetics Chapter 1 Career Opportunities and History of Esthetics - Milady 
CIMA Standard Esthetics Chapter 1 Career Opportunities and History of Esthetics by Annie 4,675 
views 9 months ago 36 minutes - Chapter 1 clearly read aloud for study, purposes.
CIMA C01 - Preparation of functional budgets - CIMA C01 - Preparation of functional budgets by 
First Intuition 35,016 views 10 years ago 36 minutes - That 100 kilg of plastic will be wasted in the 
manufacturer of X2 okay uh the opening inventory of raw material, is expected to be as ...
The Changes That Helped Marc Pass His CPA Exams After Failing 6 Times - The Changes That 
Helped Marc Pass His CPA Exams After Failing 6 Times by SuperfastCPA 481 views 1 day ago 40 
minutes - After failing his CPA exams six times, Marc implemented several strategies and changes 
that turned his CPA study, process ...
How Marc Passed His CPA Exams Using SuperfastCPA
Marc's Struggles Before SuperfastCPA
The Benefits of Using the SuperfastCPA Strategies
How Marc Got Started on His CPA Journey
Studying After Work Didn't Work



What a Day of Studying Looked Like
Finding SuperfastCPA
What Made Sense from the Free Training
Switching to Studying in the Mornings Wasn't a Big Adjustment
Noticed Improvement After Just a Month
Why Marc Saw Improvement
Things That Made it Hard for Marc to Focus on Studying
Getting a Higher Score for His First Exam with SuperfastCPA
Studying for Two Years, Passing Felt Impossible
Motivated After Passing His First Exam
The Why That Kept Marc Motivated
Marc's Note Taking Process
Marc's Weekend Study Routine
Marc's Final Review Process
Maintaining Hobbies Through the Study Process
Test Day Experience
Felt Confident Taking the Exams Once He Started Passing
Used the SuperfastCPA App for Mini Sessions
Celebration After Passing His Final Exam
People Think They Need to Learn Everything
Top Tips for People Still Struggling with the CPA Exams
CIMA F1 Introduction to Working Capital - CIMA F1 Introduction to Working Capital by OpenTuition 
17,854 views 7 years ago 19 minutes - CIMA, F1 Introduction to Working Capital Free lectures for 
the CIMA, F1 Financial Reporting and Taxation Exams CIMA, Operational ...
Introduction
Working Capital
Perspective
Working Capital Policy
Financing Working Capital
CIMA E1 - 5 Information systems, Porter's 5 Forces, CRM - CIMA E1 - 5 Information systems, Porter's 
5 Forces, CRM by theexpgroup 16,104 views 11 years ago 8 minutes, 19 seconds - For your free 
course notes, to accompany this video visit https://www.theexpgroup.com/students/free-acca-re-
sources/
Porter's Five Forces
Crm Systems Customer Relationship Management Systems
Crm Systems
Virtual Organizations
Emerging Trends
Introduction to the CIMA E1 Operational Level Exam and Lectures - Introduction to the CIMA E1 
Operational Level Exam and Lectures by OpenTuition 11,457 views 4 years ago 3 minutes, 38 
seconds - CIMA, Operational Level - Paper E1, - Managing Finance in a Digital World Complete 
list of free lectures for CIMA E1, is available ...
CIMA E1 Operations Management - CIMA E1 Operations Management by OpenTuition 5,120 views 
7 years ago 46 minutes - CIMA E1, Operations Management Free lectures for the CIMA E1, Exams.
The Value Chain
Value Chain
Primary Activities
Secondary Activities
Firm Infrastructure
Technology Development
Procurement
Upstream and Downstream
Dell
Push Model
A More Complex Example
Orange Juice Supply Company
Supply Portfolios
Critical or Bottleneck Quadrant
Leverage High Profit Impact



The Strategic Quadrant
Quality Assurance
Business Sustainability
Manage Staff
Environmental Sustainability
CIMA E1 The Finance Function - CIMA E1 The Finance Function by OpenTuition 5,282 views 7 years 
ago 35 minutes - CIMA E1, The Finance Function Free lectures for the CIMA E1, Exams.
The Finance Function
Financial Accounting
Management Accounting
Treasury Department
Internal Audit External Audit
Fraud
Conflicts of Interest
Analysis
Planning
Decisionmaking
Current Developments
CIMA E1 And F1 Theory: Corporate Social Responsibility - CIMA E1 And F1 Theory: Corporate 
Social Responsibility by Astranti 346 views 2 years ago 9 minutes, 24 seconds - Corporate social 
responsibility is an essential part of corporate governance and ethics, and is a fundamental part of 
debates ...
Introduction
CSR around the world
CSR in an organization
How to Pass CIMA E1 (Managing Finance in a Digital World) - How to Pass CIMA E1 (Managing 
Finance in a Digital World) by Kaplan UK 4,644 views 1 year ago 7 minutes, 5 seconds - Expert Tutor 
Iryna McDonald explains everything you need to know about the CIMA E1, Operational Level Exam. 
Iryna gives an ...
Intro
Key Exam Topics
Exam Structure
Key Challenges
07:05 Ensure a Pass
CIMA E1 & E3: Understanding Blockchain - CIMA E1 & E3: Understanding Blockchain by Astranti 
2,620 views 3 years ago 15 minutes - With the rise of cryptocurrencies like Bitcoin, Ethereum and 
Tether, it's vital for businesses and accountants to develop a strong ...
Blockchain in Business
Cross-border payments
Traceable money/assets
Blockchain Benefits for the finance function Challenges
Financial reporting
CIMA BA1, E1 And E3 Theory: What Makes Good Data? - CIMA BA1, E1 And E3 Theory: What 
Makes Good Data? by Astranti 318 views 2 years ago 8 minutes, 14 seconds - Good data provides 
good information, allowing us to make insightful recommendations. This is an essential part of the ...
Introduction
Characteristics of Good Data
Reliable Data
Relevant Data
Big Data
Accurate Data
Calculating Data
The Finance Function in the Digital Age - CIMA E1 Operational Level - The Finance Function in the 
Digital Age - CIMA E1 Operational Level by OpenTuition 16,776 views 4 years ago 19 minutes - Our 
CIMA, tutor does not read youtube comments - please go to opentuition.com to post questions to 
our CIMA, Tutor.
Digital Mindset
What's Meant by a Mindset
Data Collections



Applying Expertise
Potential for Automation
Big Data
Artificial Intelligence
Connectivity
Segregated Triangle
Partnering for Value
CIMA E1 - Introduction to Organisations - Tuition Video - CIMA E1 - Introduction to Organisations - 
Tuition Video by Astranti 4,014 views 6 years ago 21 minutes - Do you know the differences between 
a private organisation and a public organisation? No? Well by the end of this video you will ...
Types of Organisation
Mission and Vision
Objectives
Effective Objectives
Stakeholders
Conflict
CIMA BA1, E1 & OCS Theory: Gartner's 4 Vs - CIMA BA1, E1 & OCS Theory: Gartner's 4 Vs by 
Astranti 216 views 1 year ago 7 minutes, 32 seconds - In an increasingly digital world, it's vital to 
have an effective data strategy. Gartner's 4 Vs form a guide to data strategy, and can be ...
Volume
Velocity
Veracity
CIMA E1 - Quick Intro - CIMA E1 - Quick Intro by ibtcsa 149 views 4 years ago 13 minutes, 58 seconds 
- You're done with Certificate Level and now moving onto Operational. What's E1, all about? Have a 
watch and see.
What Is an Organization
Five Pillars
Finance Function
Operations Management
Question Types
Drop-Down List
How Do You Pass this Exam
Four Ps of Marketing
CIMA E1 - Top 3 Tips from the Experts! - CIMA E1 - Top 3 Tips from the Experts! by Astranti 3,358 
views 3 years ago 6 minutes, 54 seconds - Since the launch of the 2019 CIMA, syllabus, Astranti's 
tutors have written thousands of practice questions to help students pass ...
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