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Discover how a robust Decision Support System can revolutionize employee performance appraisal. 
This advanced tool provides managers with data-driven insights, streamlining the staff performance 
evaluation process and enabling more objective and consistent assessments. It's an invaluable asset 
for effective HR performance management, ensuring fair dss for employee assessment and fostering 
overall workforce growth.

Thousands of students rely on our textbook collection to support their coursework and 
exam preparation.

We sincerely thank you for visiting our website.
The document Dss For Staff Performance Evaluation is now available for you.
Downloading it is free, quick, and simple.

All of our documents are provided in their original form.
You don’t need to worry about quality or authenticity.
We always maintain integrity in our information sources.

We hope this document brings you great benefit.
Stay updated with more resources from our website.
Thank you for your trust.

Many users on the internet are looking for this very document.
Your visit has brought you to the right source.
We provide the full version of this document Dss For Staff Performance Evaluation 
absolutely free.
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Intro
STRUCTURED Structured decisions, or programmable tasks, can be automated because a well-de-
fined standard operating procedure exists for these types of decisions.
SEMISTRUCTURED Semistructured decisions are not quite as well defined by standard operating 
procedures, but they include a structured aspect that benefits from information retrieval, analytical 
models, and information systems technology.
OBJECTIVES Semistructured and unstructured decisions are challenging because they involve 
multiple criteria, and often users have to choose between conflicting objectives.
PHASES Herbert Simon, winner of the 1978 Nobel Prize in Economics, defines three phases in the 
decision- making process: intelligence, design, and choice. A fourth phase, implementation, can be 
added.
INTELLIGENCE In the intelligence phase, a decision maker (e.g., a marketing manager) examines 
the organization's environment for conditions that need decisions.
DESIGN In the design phase, the objective is to define criteria for the decision, generate alternatives 
for meeting the criteria, and define associations between the criteria and the alternatives.
CHOICE The choice phase is usually straightforward. From the practical alternatives, the best and 
most effective course of action is chosen.
IMPLEMENTATION In the implementation phase, the organization devises a plan for carrying out the 
alternative selected in the choice phase and obtains the resources to implement the plan.
A decision support system, (DSS) is an interactive ...
MODEL BASE The model base component includes mathematical and statistical models that, along 
with the database, enable a DSS to analyze information.
The user interface component is how users access the DSS, such as when querying the database 
or model base, for help in making decisions.
SENSITIVITY This enables you to apply different variables, such as determining the maximum price 
you could pay for raw materials and still make a profit.
ROLES To design, implement, and use a DSS, several roles are involved. These include the user, 
managerial designer, technical designer, and model builder.



ISSUES A managerial designer defines the management issues in designing and using a DSS.
DESIGNER The technical designer might be a computer specialist or a consultant from outside the 
company and may use a commercial DSS package or write the system's code from scratch.
MODEL BUILDER A model builder is the liaison between users and designers. For example, during 
the design phase, the model builder might explain users' needs to the managerial designer or 
technical designer.
RESOURCES Some DSSs can be developed from resources already available in the organization, 
which can reduce costs, but many require new hardware and software.
TRENDS Another important factor in an effective EIS is access to both internal and external data so 
executives can spot trends, make forecasts, and conduct different types of analyses.
CHARACTERISTICS Tailored to meet management's information needs • Extract, compress, filter, 
and track critical data Provides online status access, trend analysis, and exception reporting
INTERVENTION These systems use computer and communication technologies to formulate, 
process, and implement a decision-making task and can be considered a kind of intervention 
technology that helps overcome the limitations of group interactions.
SCOPE The success of a GSS depends on matching the GSS's level and sophistication to the group's 
size and the scope of the task.
GROUPWARE The goal of groupware is to assist groups in communicating, collaborating, and 
coordinating their activities. It is intended more for teamwork than for decision support.
TECHNIQUES A GIS uses spatial and nonspatial data and specialized techniques for storing 
coordinates of complex geographic objects.
ATTRIBUTES A GIS can associate spatial attributes, such as a manufacturing plant's square footage, 
with points, lines, and polygons on maps.
INFORMATION Examine the decision-making process that executives use to find out what kinds of 
decisions they are making and what kind of information they need to make these decisions.
COMMUNICATION This is important to ensure that key decision makers are involved in designing 
the MSS.
SIMPLICITY Avoid using technical jargon when explaining the system to executives because they 
might lose interest if they think the system is too technical.
CONSISTENCY Designers should use standard layouts, formats, and colors in windows, menus, and 
dialog boxes for consistency and ease of use.
Bagaimana Mengevaluasi Kinerja Karyawan - Bagaimana Mengevaluasi Kinerja Karyawan by 
Hansen University 62,809 views 6 years ago 7 minutes, 29 seconds - Sales performance, expert, 
Terry Hansen, shares with you a simple and effective way for managers to evaluate their employ-
ees, ...
VARIABEL X KINERJA KARYAWAN - VARIABEL X KINERJA KARYAWAN by 
Chodidjah Makarim 3,321 views 1 year ago 13 minutes, 6 seconds - 
-------------------------------------------------------------------------- Social Media : Email : mchodid-
jah@gmail.com Instagram ...
DECISION SUPPORT SYSTEM ADMINISTRASI PUBLIK |Review| - DECISION SUPPORT SYS-
TEM ADMINISTRASI PUBLIK |Review| by Erin Yolanda 26 views 3 years ago 2 minutes, 42 seconds 
- Decision, Suport System Penilaian Kinerja Karyawan, Pada Perusahaan menggunakan Metode 
Simple Additive Weighting.
Penilaian Kinerja Karyawan menggunakan Rating Scales Method - Penilaian Kinerja Karyawan 
menggunakan Rating Scales Method by Edi Junaedi 7,322 views 3 years ago 16 minutes - Presentasi 
-video ini untuk memenuhi salah satu tugas matakuliah MSDM yang diampu oleh Bapak Hadi Sofyan, 
S.T., M.Pd., ...
MEMBUAT PENILAIAN KINERJA SEDERHANA (PERFORMANCE APPRAISAL) - MEMBUAT PE-
NILAIAN KINERJA SEDERHANA (PERFORMANCE APPRAISAL) by Daspar SE.,MM 4,056 views 
1 year ago 27 minutes - Jika organisa memiliki cukup uang, maka per sistem, evaluasi kinerja, 
kuantitatif ya dapat dipastikan akan membuat ma pegawai ...
Bagaimana mengukur kinerja karyawan menggunakan metode KPI - Bagaimana mengukur kinerja 
karyawan menggunakan metode KPI by Maskal Novessro 78,353 views 8 years ago 19 min-
utes - Mengukur kinerja karyawan, merupakan aktivitas penting bagi suatu perusahaan. Kinerja 
karyawan, berpengaruh langsung pada ...
Search filters
Keyboard shortcuts
Playback
General



Subtitles and closed captions
Spherical videos

https://chilis.com.pe | Page 5 of 5


