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Delve into the prevalent myth of the strong leader and its diminishing relevance in modern political 
leadership. This piece critically examines why the singular, all-powerful figure is often a misconception 
in contemporary politics, exploring instead the nuanced complexities and effective leadership strategies 
truly required for modern governance in our interconnected world.

Readers can explore journal papers covering science, technology, arts, and social 
studies.
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The Myth of the Strong Leader

In this magisterial and wide-ranging survey of political leadership over the past hundred years, Archie 
Brown challenges the widespread belief that strong leaders âe" those who dominate their colleagues 
and the policy-making process âe" are the most successful and admirable. Within authoritarian regimes, 
a more collective leadership is a lesser evil compared with personal dictatorship where cultivation of the 
myth of the strong leader is often a prelude to oppression and carnage. Within democracies, although 
âe~strong leadersâe(tm) are seldom as strong or independent as they purport to be, the idea that 
one person is entitled to take the big decisions is dangerous nonetheless, and the advantages of a 
collegial style of leadership are too often overlooked. In reality, only a minority of political leaders make 
a big difference, by challenging assumptions about the politically possible or setting in motion systemic 
change. Yet in a democracy that is rare. It is especially when enlightened leaders acquire power in 
an authoritarian system that the opportunity for radical transformation occurs. Franklin D. Roosevelt 
and Lyndon B. Johnson, Willy Brandt and Mikhail Gorbachev, Deng Xiaoping and Nelson Mandela, 
Margaret Thatcher and Tony Blair are among the leaders whom Brown examines in this original and 
illuminating study.

The Myth of the Strong Leader

CHOSEN BY BILL GATES AS A BOOK OF THE YEAR 2016 Archie Brown challenges the widespread 
belief that 'strong leaders', dominate individual wielders of power, are the most successful and 
admirable. Within authoritarian regimes, a collective leadership is a lesser evil compared with a personal 
dictatorship. Within democracies, although 'strong leaders' are seldom as strong or independent as they 
purport to be, the idea that just one person is entitled to take the big decisions is harmful and should be 
resisted. Examining Franklin D. Roosevelt and Mikhail Gorbachev, Deng Xiaoping and Nelson Mandela, 
Margaret Thatcher and Tony Blair amongst many others, this landmark study pinpoints different types 
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and qualities of leadership. Overturning the popular notion of the strong leader, it makes us rethink 
preconceptions about what it means to lead.

Leadership and the Rise of Great Powers

A leading foreign policy thinker uses Chinese political theory to explain why some powers rise as others 
decline and what this means for the international order Why has China grown increasingly important in 
the world arena while lagging behind the United States and its allies across certain sectors? Using the 
lens of classical Chinese political theory, Leadership and the Rise of Great Powers explains China’s 
expanding influence by presenting a moral-realist theory that attributes the rise and fall of great powers 
to political leadership. Yan Xuetong shows that the stronger a rising state’s political leadership, the more 
likely it is to displace a prevailing state in the international system. Yan shows how rising states like 
China transform the international order by reshaping power distribution and norms, and he considers 
America’s relative decline in international stature even as its economy, education system, military, 
political institutions, and technology hold steady. Leadership and the Rise of Great Powers offers a 
provocative, alternative perspective on the changing dominance of states.

The Terms of Order

Do we live in basically orderly societies that occasionally erupt into violent conflict, or do we fail 
to perceive the constancy of violence and disorder in our societies? In this classic book, originally 
published in 1980, Cedric J. Robinson contends that our perception of political order is an illusion, 
maintained in part by Western political and social theorists who depend on the idea of leadership 
as a basis for describing and prescribing social order. Using a variety of critical approaches in his 
analysis, Robinson synthesizes elements of psychoanalysis, structuralism, Marxism, classical and 
neoclassical political philosophy, and cultural anthropology in order to argue that Western thought on 
leadership is mythological rather than rational. He then presents examples of historically developed 
"stateless" societies with social organizations that suggest conceptual alternatives to the ways political 
order has been conceived in the West. Examining Western thought from the vantage point of a people 
only marginally integrated into Western institutions and intellectual traditions, Robinson's perspective 
radically critiques fundamental ideas of leadership and order.

The Human Factor

The Human Factor tells the dramatic story about the part played by political leaders - particularly the 
three very different personalities of Gorbachev, Reagan and Thatcher - in ending the standoff that 
threatened the future of all humanity

Why We Get the Wrong Politicians

REVISED AND UPDATED TO INCLUDE THE EXPLOSIVE EVENTS OF 2021 and 2022 Winner at 
the Parliamentary Book Awards Shortlisted for the Waterstones Book of the Year Longlisted for the 
Orwell Prize ____________ Daily Telegraph's Best Books of the Year Guardian's Best Books of the Year 
Evening Standard's Best Books of the Year Daily Mail's Best Books of the Year BBC's Biggest Books 
Prospect's Best Books of the Year Politicians are consistently voted the least trusted professional group 
by the UK public. They've recently become embroiled in scandals relating to everything from expenses 
to sexual harassment to illicit parties. Every year, they introduce new legislation that doesn't do what it 
sets out to achieve - often with terrible financial and human costs. But, with some notable exceptions, 
they are decent, hard-working people, doing a hugely difficult and demanding job. In this searching 
examination of our political class, award-winning journalist Isabel Hardman tries to square this circle. 
She lifts the lid on the strange world of Westminster and asks why we end up with representatives 
with whom we are so unhappy. Filled with forensic analysis and revealing reportage, this landmark 
and accessible book is a must read for anyone who wants to see a future with better government. 
'This book has the power to fundamentally change how we do things in this country.' Emily Maitlis 
'An entertaining read that addresses hard questions... invaluable for those who think they know what's 
wrong with Westminster but have no idea how to put it right.' John Humphrys

The 100 Most Influential World Leaders of All Time

It takes a great deal of personal strength, charisma, and intelligence to lead others. Some leaders 
improve the lives of their fellow citizens while others rule with an iron fist, oblivious to the plight of others. 



This book covers the lives and agendas of leaders good and bad, those who history has justifiably 
vilified and others who will be cherished for years to come.

Democratic Transitions

Thirteen former presidents and prime ministers discuss how they helped their countries end authori-
tarian rule and achieve democracy. National leaders who played key roles in transitions to democratic 
governance reveal how these were accomplished in Brazil, Chile, Ghana, Indonesia, Mexico, the Philip-
pines, Poland, South Africa, and Spain. Commissioned by the International Institute for Democracy and 
Electoral Assistance (International IDEA), these interviews shed fascinating light on how repressive 
regimes were ended and democracy took hold. In probing conversations with Fernando Henrique 
Cardoso, Patricio Aylwin, Ricardo Lagos, John Kufuor, Jerry Rawlings, B. J. Habibie, Ernesto Zedillo, 
Fidel V. Ramos, Aleksander Kwasniewski, Tadeusz Mazowiecki, F. W. de Klerk, Thabo Mbeki, and Felipe 
González, editors Sergio Bitar and Abraham F. Lowenthal focused on each leader’s principal challenges 
and goals as well as their strategies to end authoritarian rule and construct democratic governance. 
Context-setting introductions by country experts highlight each nation’s unique experience as well as 
recurrent challenges all transitions faced. A chapter by Georgina Waylen analyzes the role of women 
leaders, often underestimated. A foreword by Tunisia’s former president, Mohamed Moncef Marzouki, 
underlines the book’s relevance in North Africa, West Asia, and beyond. The editors’ conclusion distills 
lessons about how democratic transitions have been and can be carried out in a changing world, 
emphasizing the importance of political leadership. This unique book should be valuable for political 
leaders, civil society activists, journalists, scholars, and all who want to support democratic transitions.

From Cold War to Hot Peace

A revelatory, behind-the-scenes account of Russian-American relations, from a former US ambassador 
and 'Obama's top White House advisor on Russia policy' (The New York Times) In 2008, when 
Michael McFaul was asked to leave his perch at Stanford and join President-elect Barack Obama's 
national security team, he had no idea that he would find himself at the beating heart of one of 
today's most contentious international relationships. McFaul had been studying and visiting Russia for 
decades, becoming one of America's preeminent scholars on the country during the first Putin era. 
During President Obama's first term, McFaul helped craft the policy known as "Reset," which fostered 
unprecedented collaboration between the two countries under Dmitry Medvedev's presidency. Later, as 
U.S. ambassador from 2012 to 2014, he witnessed firsthand how Vladimir Putin's new rise interrupted 
this era of cooperation and returned Russian-American relations to a level of hostility not known since 
the darkest days of the Cold War. From the outset of his ambassadorship, the Kremlin accused McFaul 
of being sent by Obama to foment revolution against Putin's regime. This resulting insider's account - 
uniquely combining history, politics and intimate personal knowledge of the corridors of power - takes 
us from Putin's dacha to ornate Kremlin chambers and the Oval Office, to explain how Russia really 
works, and why the world has entered a dangerous new era of confrontation.

Leadership Matters

Some leaders fundamentally alter the status quo whilst others guide quietly. Most leadership books 
emphasise specific rules, but Tom Cronin and Michael Genovese see leadership as filled with paradox. 
Leadership Matters offers a different view of leadership - one that builds community and responds 
creatively to new situations. Cronin and Genovese argue that leadership is about more than just 
charisma and set leaders on to a different path - to unleash the power of paradox.

The Leadership Shadow

In today's fast paced, interconnected, and mercilessly competitive business world, senior executives 
have to push themselves and others hard. Paradoxically, to succeed as leaders, they also need to relate 
to others very well. Under stress and challenge, the qualities executives have relied on to get them to 
the top and to achieve outstanding results can overshoot into unhelpful drives that lead to business 
and personal catastrophes.The Leadership Shadow draws on the lived experience of executives to 
make sense of what actually happens when their drivers overshoot and they act out the dark side of 
leadership. It shows how executives can find stability in the face of uncertainty, resilience in the face of 
gruelling demand, and psychological equilibrium as a leader in the face of turbulence.

The Oxford Handbook of Political Leadership



Political leadership has returned to the forefront of research in political science in recent years, after 
several years of neglect. This Handbook provides a broad-ranging and cohesive examination of the 
study of political leadership.

The Leader's Companion: Insights on Leadership Through the Ages

This book serves as a guided introduction to the richly diverse perspectives on leadership throughout 
the ages and throughout the world. Each of the selections, introduced by the editor, presents enlight-
ening thoughts on a different aspect of leadership. Writings by Plato, Aristotle, Lao-tzu and others 
demonstrate that the challenges of leadership are as old as civilization. Machiavelli, Tolstoy, Ghandi, 
and W.E.B. Du Bois provide a wide range of insights into the eternal practice and problems of leadership. 
Modern masters of leadership such as James MacGregor Burns, John Kotter, and Warren Bennis join 
such leading practitioners as Max De Pree and Roger B. Smith in discussing contemporary issues in 
leadership theory and practice.

Leadership and the Liberal Arts

A collection of essays by presidents of prominent liberal arts colleges and leading intellectuals who 
reflect on the meaning of educating individuals for leadership and how it can be accomplished in ways 
consistent with the missions of liberal arts institutions.

Organizational Culture and Leadership

Regarded as one of the most influential management books of all time, this fourth edition of Leadership 
and Organizational Culture transforms the abstract concept of culture into a tool that can be used 
to better shape the dynamics of organization and change. This updated edition focuses on today's 
business realities. Edgar Schein draws on a wide range of contemporary research to redefine culture 
and demonstrate the crucial role leaders play in successfully applying the principles of culture to 
achieve their organizational goals.

The Far Right Today

The far right is back with a vengeance. After several decades at the political margins, far-right politics 
has again taken center stage. Three of the world’s largest democracies – Brazil, India, and the United 
States – now have a radical right leader, while far-right parties continue to increase their profile and 
support within Europe. In this timely book, leading global expert on political extremism Cas Mudde 
provides a concise overview of the fourth wave of postwar far-right politics, exploring its history, ideol-
ogy, organization, causes, and consequences, as well as the responses available to civil society, party, 
and state actors to challenge its ideas and influence. What defines this current far-right renaissance, 
Mudde argues, is its mainstreaming and normalization within the contemporary political landscape. 
Challenging orthodox thinking on the relationship between conventional and far-right politics, Mudde 
offers a complex and insightful picture of one of the key political challenges of our time.

The Impossible Office?

Over 300 years, fifty-seven individuals have held the office of British Prime Minister - who have been 
the best and worst?

Organizational Dimensions of Global Change

Written by an interdisciplinary group of leading scholars, the book explores how organizational schol-
arship and thinking can inform an understanding of global change issues and examines the potential 
of cooperation as a practice an organizing accomplishment, and a value for understanding issues of 
global change.

The Power Paradox

A revolutionary rethinking of everything we know about power It shapes every interaction we have, 
whether we're trying to get a two-year-old to eat green vegetables or ask for a promotion at work. But 
how do we really gain power? And what does it do to us? As renowned psychologist Dacher Keltner 
reveals, the new science of power shows that our Machiavellian view of status is wrong. Influence 
comes not to those who are ruthless, but to those with socially intelligence and empathy. Yet, ironically, 



the seductions of success lead us to lose those very qualities that made us powerful in the first place. 
Keltner draws on fascinating case studies to illuminate this 'power paradox', revealing how it shapes not 
just companies and elections but everyday relationships. As his myth-busting research shows, power 
- and powerlessness - distorts our behaviour, affecting whether or not we will have an affair, break the 
law, drive recklessly or find our purpose in life. In twenty original 'power principles', Keltner shows how 
we can retain power by maintaining a focus on others. By redefining power as the ability to do good, 
The Power Paradox turns everything we know about influence, status and inequality upside down.

Leadership

An instant New York Times bestseller Henry Kissinger, consummate diplomat and statesman, examines 
the strategies of six great twentieth-century figures and brings to life a unifying theory of leadership 
and diplomacy “An extraordinary book, one that braids together two through lines in the long and 
distinguished career of former Secretary of State Henry Kissinger...In Leadership he presents a 
fascinating set of historical case studies and political biographies that blend the dance and the 
dancer, seamlessly.” - James Stavridis, The Wall Street Journal “Leaders,” writes Henry Kissinger in 
this compelling book, “think and act at the intersection of two axes: the first, between the past and 
the future; the second, between the abiding values and aspirations of those they lead. They must 
balance what they know, which is necessarily drawn from the past, with what they intuit about the 
future, which is inherently conjectural and uncertain. It is this intuitive grasp of direction that enables 
leaders to set objectives and lay down a strategy.” In Leadership, Kissinger analyses the lives of six 
extraordinary leaders through the distinctive strategies of statecraft, which he believes they embodied. 
After the Second World War, Konrad Adenauer brought defeated and morally bankrupt Germany back 
into the community of nations by what Kissinger calls “the strategy of humility.” Charles de Gaulle set 
France beside the victorious Allies and renewed its historic grandeur by “the strategy of will.” During 
the Cold War, Richard Nixon gave geostrategic advantage to the United States by “the strategy of 
equilibrium.” After twenty-five years of conflict, Anwar Sadat brought a vision of peace to the Middle 
East by a “strategy of transcendence.” Against the odds, Lee Kuan Yew created a powerhouse city-state, 
Singapore, by “the strategy of excellence.” And, though Britain was known as “the sick man of Europe” 
when Margaret Thatcher came to power, she renewed her country’s morale and international position 
by “the strategy of conviction.” To each of these studies, Kissinger brings historical perception, public 
experience and—because he knew each of the subjects and participated in many of the events he 
describes—personal knowledge. Leadership is enriched by insights and judgements that only Kissinger 
could make and concludes with his reflections on world order and the indispensability of leadership 
today.

The Confidence Trap

Why democracies believe they can survive any crisis—and why that belief is so dangerous Why do 
democracies keep lurching from success to failure? The current financial crisis is just the latest example 
of how things continue to go wrong, just when it looked like they were going right. In this wide-ranging, 
original, and compelling book, David Runciman tells the story of modern democracy through the history 
of moments of crisis, from the First World War to the economic crash of 2008. A global history with a 
special focus on the United States, The Confidence Trap examines how democracy survived threats 
ranging from the Great Depression to the Cuban missile crisis, and from Watergate to the collapse 
of Lehman Brothers. It also looks at the confusion and uncertainty created by unexpected victories, 
from the defeat of German autocracy in 1918 to the defeat of communism in 1989. Throughout, the 
book pays close attention to the politicians and thinkers who grappled with these crises: from Woodrow 
Wilson, Nehru, and Adenauer to Fukuyama and Obama. In The Confidence Trap, David Runciman 
shows that democracies are good at recovering from emergencies but bad at avoiding them. The lesson 
democracies tend to learn from their mistakes is that they can survive them—and that no crisis is as 
bad as it seems. Breeding complacency rather than wisdom, crises lead to the dangerous belief that 
democracies can muddle through anything—a confidence trap that may lead to a crisis that is just too 
big to escape, if it hasn't already. The most serious challenges confronting democracy today are debt, 
the war on terror, the rise of China, and climate change. If democracy is to survive them, it must figure 
out a way to break the confidence trap.

The Prime Ministers



'Fascinating, revealing and entertaining.' John Humphrys 'A pure pleasure to read.' Polly Toynbee 
'Extraordinary.' Kirsty Wark A landmark history of the men and women who have defined the UK's role 
in the modern world - and what makes them special - by a seasoned political journalist. At a time of 
unprecedented political upheaval, this magisterial history explains who leads us and why. From Harold 
Wilson to Theresa May, it brilliantly brings to life all nine inhabitants of 10 Downing Street over the 
past fifty years, vividly outlining their successes and failures - and what made each of them special. 
Based on unprecedented access and in-depth interviews, and inspired by the author's BBC Radio 4 
and television series, Steve Richards expertly examines the men and women who have defined the 
UK's role in the modern world and sheds new light on the demands of the highest public office in the 
land.

Women as Political Leaders

Over the past several years, the fields of Leadership Studies and of Women's Studies have grown 
tremendously. This book, which is a series of case studies of women who have headed governments 
across the globe, will discuss the conditions and situations under which women rose to power and give 
a brief biography of each woman . A special chapter on why no U.S. woman has risen to the top, and 
a review of the political campaigns of Hillary Clinton, Michele Bachmann and others will be included. 
This book will be of interest for courses in women and leadership, global politics and gender studies.

Leaders

The bestselling author of Team of Teams dismantles the Great Man theory of leadership, by profiling 
leaders whose real stories defy their legends. In Leaders, retired four-star general Stan McChrystal 
explores what leadership really means, debunking the many myths that have surrounded the concept. 
He focuses on thirteen great leaders, showing that the lessons we commonly draw from their lives 
are seldom the correct ones. Leaders featured in the book include: Founders: Walt Disney and Coco 
Chanel Zealots: Maximilien Robespierre and Abu Musab Zarkawi Powerbrokers: Margaret Thatcher 
and Boss Tweed And other leaders profiled include geniuses Albert Einstein and Leonard Bernstein, 
reformers Martin Luther and Martin Luther King, Jr., and heroes Harriet Tubman and Zheng He. 
Ultimately, McChrystal posits that different environments will require different leaders, and that followers 
will choose the leader they need. Aspiring leaders will be best served not by cultivating a standard set 
of textbook leadership qualities, but by learning to discern what is required in each situation. 'Leaders 
rexamines old notions of leadership - especially the outdated view that history is shaped by great men 
going it alone' - SHERYL SANDBERG, COO of Facebook and founder of LeanIn.Org 'Leaders takes 
us deeper than most other leadership books into the true and often messy mechanics of leadership. 
Anyone who considers themselves a student of leadership must read this book' - SIMON SINEK, 
optimist and author of Start With Why and Leader Eat Last

Why Should Anyone Be Led by You?

Too many companies are managed not by leaders, but by mere role players and faceless bureaucrats. 
What does it take to be a real leader—one who is confident in who she is and what she stands for, and 
who truly inspires people to achieve extraordinary results? Rob Goffee and Gareth Jones argue that 
leaders don’t become great by aspiring to a list of universal character traits. Rather, effective leaders 
are authentic: they deploy individual strengths to engage followers’ hearts, minds, and souls. They are 
skillful at consistently being themselves, even as they alter their behaviors to respond effectively in 
changing contexts. In this lively and practical book, Goffee and Jones draw from extensive research to 
reveal how to hone and deploy one’s unique leadership assets while managing the inherent tensions 
at the heart of successful leadership: showing emotion and withholding it, getting close to followers 
while keeping distance, and maintaining individuality while “conforming enough.” Underscoring the 
social nature of leadership, the book also explores how leaders can remain attuned to the needs 
and expectations of followers. Why Should Anyone Be Led By You? will forever change how we view, 
develop, and practice the art of leadership, wherever we live and work.

Where Power Stops

Lyndon Baines Johnson, Margaret Thatcher, Bill Clinton, Tony Blair, Barack Obama, Gordon Brown, 
Theresa May, and Donald Trump: each had different motivations, methods, and paths, but they all 
sought the highest office. And yet when they reached their goal, they often found that the power they had 
imagined was illusory. Their sweeping visions of reform faltered. They faced bureaucratic obstructions, 



but often the biggest obstruction was their own character. However, their personalities could help them 
as much as hurt them. Arguably the most successful of them, LBJ showed little indication that he 
supported what he is best known for - the Civil Rights Act - but his grit, resolve, and brute political skill 
saw him bend Congress to his will. David Runciman tackles the limitations of high office and how the 
personal histories of those who achieved the very pinnacles of power helped to define their successes 
and failures in office. These portraits show what characters are most effective in these offices. Could 
this be a blueprint for good and effective leadership in an age lacking good leaders?

The Rise and Fall of Communism

Winner of the 2010 W.J.M. Mackenzie Prize for Best Political Science Book of the Year 2010 The 
relentless rise of Communism was the most momentous political development of the first half of the 
twentieth century. No political change has been more fundamental than its demise in Europe and its 
decline elsewhere. In this hugely acclaimed book Archie Brown provides an indispensable history that 
examines the origins of the ideology, its development in different countries, its collapse in many states 
following the Soviet perestroika, and its current incarnations around the globe. The Rise and Fall of 
Communism explains how and why Communists came to power; how they were able, in a variety of 
countries on different continents to hold on to power for so long; and what brought about the downfall 
of so many Communist systems. A groundbreaking work from an internationally renowned specialist, 
this is the definitive study of the most remarkable political and human story of our times.

The Future of Nursing

The Future of Nursing explores how nurses' roles, responsibilities, and education should change 
significantly to meet the increased demand for care that will be created by health care reform and 
to advance improvements in America's increasingly complex health system. At more than 3 million in 
number, nurses make up the single largest segment of the health care work force. They also spend 
the greatest amount of time in delivering patient care as a profession. Nurses therefore have valuable 
insights and unique abilities to contribute as partners with other health care professionals in improving 
the quality and safety of care as envisioned in the Affordable Care Act (ACA) enacted this year. Nurses 
should be fully engaged with other health professionals and assume leadership roles in redesigning 
care in the United States. To ensure its members are well-prepared, the profession should institute 
residency training for nurses, increase the percentage of nurses who attain a bachelor's degree to 
80 percent by 2020, and double the number who pursue doctorates. Furthermore, regulatory and 
institutional obstacles-including limits on nurses' scope of practice-should be removed so that the health 
system can reap the full benefit of nurses' training, skills, and knowledge in patient care. In this book, the 
Institute of Medicine makes recommendations for an action-oriented blueprint for the future of nursing.

Political Leadership and Charisma

This book is unique in illuminating and comparing the charismatic role of two political leaders, 
Jawaharlal Nehru and David Ben-Gurion, along with assessments of many other 20th century political 
leaders. Its aim is to enrich our knowledge of an important dimension of global politics: charismatic 
leadership. The central role of political leaders in shaping the behavior of states has been universally 
recognized since the political systems of antiquity in East Asia, the Middle East, and Europe. With the 
massive increase of independent states since the end of World War II, from 55 initial members of the 
United Nations to more than 200 today, and especially the emergence of awesome weapons of mass 
destruction, the centrality of political leaders in the survival of the planet has grown exponentially. Both 
India and Israel have experienced the crucial role of charismatic leaders, Nehru and Ben Gurion, who 
dominated their states and societies for a near-identical formative period in their political independence, 
1947-64 and 1948-63 respectively, as charismatic leaders. Their impact, Brecher shows, extended far 
beyond their states to both their geographic regions and global politics.

How Change Happens

"DLP, Developmental Leadership Program; Australian Aid; Oxfam."

The Psychological Assessment of Political Leaders

An effective system of at-a-distance evaluation combined with comprehensive political and psycholog-
ical profiles

Looking for Leadership



Democratic leaders around the world are finding it increasingly difficult to exercise strong leadership 
and maintain public support. However, there is nowhere that this has proven to be as challenging of a 
task as Japan, which has seen its top leaders change more often over the past 25 years than any other 
major country in the world. The current prime minister has strived to put an end to this pattern, but can 
he buck this historical trend? More fundamentally, why do Japan's prime ministers find it so difficult to 
project strong leadership, or even stay in office? And what are the ramifications for Japan's partners 
and for the world? This volume, authored by contributors who straddle the scholarly and policymaking 
worlds in Japan, explores the obstacles facing Japan as it looks for greater leadership and explains 
why this matters for the rest of the world.

Diversity and Leadership

Although leadership theories have evolved to reflect changing social contexts, many remain silent on 
issues of equity, diversity, and social justice. Diversity and Leadership, by Jean Lau Chin and Joseph E. 
Trimble, offers a new paradigm for examining leadership by bringing together two domains—research 
on leadership and research on diversity—to challenge existing notions of leadership and move toward 
a diverse and global view of society and its institutions. This compelling book delivers an approach to 
leadership that is inclusive, promotes access for diverse leaders, and addresses barriers that narrowly 
confine our perceptions and expectations of leaders. Redefining leadership as global and diverse, the 
authors impart new understanding of who our leaders are, the process of communication, exchange 
between leaders and their members, criteria for selecting, training, and evaluating leaders in the 21st 
century, and the organizational and societal contexts in which leadership is exercised.

The Gorbachev Factor

The author writes about Gorbachev, both as the statesman and as the man. He explores how an 
ordinary man can become a world leader, wielding enormous power.

Modernity At Large

Africa is forever on our TV screens, but the bad-news stories (famine, genocide, corruption) massively 
outweigh the good (South Africa). Ever since the process of decolonialisation began in the mid-1950s, 
and arguably before, the continent has appeared to be stuck in a process of irreversible decline. 
Constant war, improper use of natural resources and misappropriation of revenues and aid monies 
contribute to an impression of a continent beyond hope. How did we get here? What, if anything, is to 
be done? Weaving together the key stories and characters of the last fifty years into a stunningly com-
pelling and coherent narrative, Martin Meredith has produced the definitive history of how European 
ideas of how to organise 10,000 different ethnic groups has led to what Tony Blair described as the 
'scar on the conscience of the world'. Authoritative, provocative and consistently fascinating, this is a 
major book on one of the most important issues facing the West today.

Managers and Leaders: are They Different?

Matlock, who served in the USSR for most of his career, including as ambassador during the Reagan 
and Bush administrations, gives this insider's look at the years leading up to the collapse of the Soviet 
Union in December 1991.

Transformative Leadership

Does leadership affect economic growth and development? Is leadership an exogenous determinant 
or an endogenous outcome of growth and development processes? Can we differentiate between 
the two? Do leaders decisions and actions vary in importance over various stages in the process, at 
least in successful cases? How important is choosing the right economic model? To what extent does 
leadership affect the explicit or implicit time horizons of policy choices? Is leadership an important 
determinant of inclusiveness in growth? In what ways do leaders build consensus or institutions to 
allow time for the economic plan to work? What challenges does economic success generate? How 
do successful leaders adapt to new problems such as income inequality and a rising middle class? 
Does the creation of new institutions play any role in solving these problems? Why do leaders often 
choose second best political economic compromises in economic development? This book has been 
prepared for the Commission on Growth and Development to evaluate the state of knowledge on the 
relationship between leadership and economic growth. It does not pretend to provide all the answers, 



but does review the evidence, identify insights and offers examples of leaders making decisions and 
acting in ways that enhance economic growth. It examines a variety of topics including leaders roles 
in: promoting national unity, building good solid institutions, choosing innovative and localized policies, 
and creating political consensus for long run policy implementation. Written by prominent academics 
and actual policy makers, Leadership and Growth seeks to create a better understanding of the role 
of leadership in growth and to encourage further studies of the role of leadership in economic growth.

The State of Africa

Autopsy on an Empire
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