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Logistics and Retail Management

Logistics and supply chains play a vital role in the overall success of retail management. This fifth 
edition of Logistics and Retail Management covers the major strides made in retail logistics and the 
challenges which remain, providing students and professionals with the current thinking and research 
in this strategic field. Including chapters on internationalization, corporate social responsibility (CSR), 
and green logistics, the book also explores examples from successful organizations such as Schuh 
and Tesco. Fully updated with the latest international developments and on-going changes in the field, 
Logistics and Retail Management, 5th edition is a multi-contributed collection from leading academics 
and practitioners and an expert editor team. The new edition also includes material on the luxury fashion 
industry and the logistical challenges of e-commerce. Logistics and Retail Management, 5th edition is 
the essential text for students of retail logistics and supply chain management.

Logistics and Retail Management

The 21st century has witnessed important changes in retail logistics. Supply chain managers are 
presented with key challenges as retailers have recognised the strategic role that supply chains play 
in cost reduction and customer service. The 4th edition of Logistics and Retail Management has 
been substantially updated to take account of these recent developments in retail logistics. Logistics 
and Retail Management provides the most up-to-date thinking in retail supply chain management, 
reflecting the changing needs of the global marketplace and the challenges faced by retailers in the 
21st century. With contributions from acclaimed academics and practitioners, it covers global logistics, 
fashion logistics, e-logistics and green supply chains. The 4th edition features brand new chapters 
on supply chain management in international fashion and corporate social responsibility in the textile 
supply chain.

Logistics and Retail Management

The fourth edition of Logistics and Retail Management has been substantially updated to take account 
of recent developments in retail logistics. Retailers have recognised the need to have more involvement 
in supply chains and noted that benefits can be achieved in both service levels and cost reduction. 
Notwithstanding the major strides made, numerous challenges remain, and new issues are constantly 
emerging. This book brings together well-known academics and practitioners, who share their research, 
ideas and experience of current thinking on supply chain management in retail. Reflecting the changing 
needs of the global marketplace and responding to the challenges faced by retailers, this new book 
features a chapter on International Fashion Supply Chain Management and another on CSR and the 
textile supply chain.

Logistics and Retail Management

Praise and Reviews `Extremely valuable material for any student of retail logistics . . . well-written and 
relevant . . . a worthwhile acquisition.`- International Journal of LogisticsThroughout the last decade 
there have been steady, incremental improvements and relationship changes in retail logistics. These 



changes have been fundamental to business efficiency and it is now widely recognized that logistics 
excellence provides competitive advantage. Emphasis is now on minimizing time to market, maximizing 
on-shelf availability, continuously replenishing stock and utilizing technology to transform the retail 
supply chain. Internationalization and e-commerce have also presented challenges for logisticians. The 
key to logistics excellence is relationships.This fully updated second edition brings together well-known 
academics and practitioners to share their research, ideas and experience of retail logistics in the 21st 
century. The contents includes contributions on:retail logistics: changes and challenges;relationships 
in the supply chain;market orientation and supply chain management in the fashion industry;fashion lo-
gistics and Quick Response;logistics in Tesco;temperature-controlled supply chains;rethinking efficient 
replenishment in the grocery sector;the development of e-tail logistics;transforming technologies: retail 
exchanges and RFID;Enterprise Resource Planning.Logistics and Retail Management is essential 
reading for retail and logistics managers, academics, students and consultants.

Logistics and Retail Management

The fourth edition of Logistics and Retail Management has been substantially updated to take account 
of recent developments in retail logistics. Retailers have recognised the need to have more involvement 
in supply chains and noted that benefits can be achieved in both service levels and cost reduction. 
Notwithstanding the major strides made, numerous challenges remain, and new issues are constantly 
emerging. This book brings together well-known academics and practitioners, who share their research, 
ideas and experience of current thinking on supply chain management in retail. Reflecting the changing 
needs of the global marketplace and responding to the challenges faced by retailers, this new book 
features a chapter on International Fashion Supply Chain Management and another on CSR and the 
textile supply chain.

Retailing Logistics and Fresh Food Packaging

The supply of fresh food is being transformed: retailers are gaining increasing power and control from 
manufacturers and the location and nature of production is evolving. The international practitioner and 
academic author team analyse state of the art packaging logistics for fresh food retailing and draw 
on primary research in the UK, Europe and the USA. It demonstrates the benefits to be gained from 
adopting new techniques and provides lessons on how to achieve successful implementation. It will 
help organizations and academics understand the changes and opportunities in modern fresh food 
supply chains and how to overcome the challenges.

Fashion Retail Supply Chain Management

Fashion Retail Supply Chain Management: A Systems Optimization Approach is a comprehensive 
reference source that provides the state-of-the-art findings on many important emerging research 
issues related to retail supply chain management and optimization problems. The book takes an explicit 
systems approach, and discusses retailled fashion supply ch

Retail Supply Chain Management

Retail supply chain consists of multiple segments from sales to distribution to finance. Retail manu-
facturers rely on a complicated web of suppliers. Customer demand and market competition today 
requires extreme efficiency from end to end. This book offers the retail supply chain executive with the 
tools needed for full strategic advantage. The new edition gives special attention to recent challenges, 
such as vast technological change, higher levels of customer personalization, and more global supply 
chains.

Logistics and Supply Chain Management ePub eBook

Effective development and management of a supply chain network is an invaluable source of sustain-
able advantage in today’s turbulent global marketplace, where demand is difficult to predict and supply 
chains need to be more flexible as a result. This updated 4th edition of the bestselling Logistics and 
Supply Chain Management is a clear-headed guide to all the key topics in an integrated approach to 
supply chains, including: • The link between logistics and customer value. • Logistics and the bottom 
line measuring costs and performance. • Creating a responsive supply chain. • Managing the global 
pipeline. • Managing supply chain relationships. • Managing risk in the supply chain. • Matching supply 
and demand. • Creating a sustainable supply chain. • Product design in the supply chain.

Next Generation Supply Chains



This open access book explores supply chains strategies to help companies face challenges such 
as societal emergency, digitalization, climate changes and scarcity of resources. The book identifies 
industrial scenarios for the next decade based on the analysis of trends at social, economic, environ-
mental technological and political level, and examines how they may impact on supply chain processes 
and how to design next generation supply chains to answer these challenges. By mapping enabling 
technologies for supply chain innovation, the book proposes a roadmap for the full implementation of 
the supply chain strategies based on the integration of production and logistics processes. Case studies 
from process industry, discrete manufacturing, distribution and logistics, as well as ICT providers are 
provided, and policy recommendations are put forward to support companies in this transformative 
process.

Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications

Business practices are constantly evolving in order to meet growing customer demands. Evaluating 
the role of logistics and supply chain management skills or applications is necessary for the success 
of any organization or business. As market competition becomes more aggressive, it is crucial to 
evaluate ways in which a business can maintain a strategic edge over competitors. Supply Chain and 
Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital reference source 
that centers on the effective management of risk factors and the implementation of the latest supply 
management strategies. It also explores the field of digital supply chain optimization and business 
transformation. Highlighting a range of topics such as inventory management, competitive advantage, 
and transport management, this multi-volume book is ideally designed for business managers, supply 
chain managers, business professionals, academicians, researchers, and upper-level students in the 
field of supply chain management, operations management, logistics, and operations research.

Logistics And Retail Managementinsights Into Current Practice And Trends From Leading Experts

The 1980's witnessed the first step - change in managing the logistics function when stock central-
ization, contracting out and investment in technologies made a massive impact. The 1990's have 
experienced further changes that have been mainly concerned with incremental improvements and 
relationship changes. Retailers are now focusing on the whole supply chain instead of being primarily 
concerned with physical distribution management. The emphasis now is on quick response, efficient 
consumer response, category management and continuous replenishment - in short, the key is 
relationships. This new study presents a series of contributions from both academic researchers and 
industry specialists who share their research into retail logistics to provide a state-of-the-art/science 
report on the key issues for the 1990's. The book is up-to-date with changes in retail distribution and 
the recent transformation of retail logistics features company profiles of Safeway and Tesco, two of 
the most respected grocery logistics operations in the UK. It also discussed the internationalization 
of retailing and its impact on logistics strategy. Logistics and Retail Management is essential reading 
for both retail and logistics managers, professors, students and consultants, and proves that logistics 
excellence provides a fundamental competitive advantage. Features

Supply Chain Management and Logistics in Emerging Markets

This edited book presents 18 papers on Supply Chain Management and Logistics in Latin America 
which emerged from the second SCALE Latin American Conference in 2018. The collection covers a 
variety of relevant topics in SCM&L for the region, and also addresses its lack of cases and applied 
examples.

Retail Supply Chain Management

In today's retail environment, characterized by product proliferation, price competition, expectations of 
service quality, and advances in technology, many organizations are struggling to maintain profitability. 
Rigorous analytical methods have emerged as the most promising solution to many of these complex 
problems. Indeed, the retail industry has emerged as a fascinating choice for researchers in the field 
of supply chain management. In Retail Supply Chain Management, leading researchers provide a 
detailed review of cutting-edge methodologies that address the complex array of these problems. A 
critical resource for researchers and practitioners in the field of retailing, chapters in this book focus 
on three key areas: (1) empirical studies of retail supply chain practices, (2) assortment and inventory 
planning, and (3) integrating price optimization into retail supply chain decisions.



Retail Supply Chain Management

This new edition focuses on three crucial areas of retail supply chain management: (1) empirical 
studies of retail supply chain practices, (2) assortment and inventory planning and (3) integrating price 
optimization into retail supply chain decisions. The book has been fully updated, expanding on the 
distinguishing features of the original, while offering three new chapters on recent topics which reflect 
areas of great interest and relevance to the academic and professional communities alike - inventory 
management in the presence of data inaccuracies, retail workforce management, and fast fashion retail 
strategies. The innovations, lessons for practice, and new technological solutions for managing retail 
supply chains are important not just in retailing, but offer crucial insights and strategies for the ultimate 
effective management of supply chains in other industries as well. The retail industry has emerged as 
a fascinating choice for researchers in the field of supply chain management. It presents a vast array 
of stimulating challenges that have long provided the context of much of the research in the area of 
operations research and inventory management. However, in recent years, advances in computing ca-
pabilities and information technologies, hyper-competition in the retail industry, emergence of multiple 
retail formats and distribution channels, an ever increasing trend towards a globally dispersed retail 
network, and a better understanding of the importance of collaboration in the extended supply chain 
have led to a surge in academic research on topics in retail supply chain management. Many supply 
chain innovations (e.g., vendor managed inventory) were first conceived and successfully validated in 
this industry, and have since been adopted in others. Conversely, many retailers have been quick to 
adopt cutting edge practices that first originated in other industries. Retail Supply Chain Management: 
Quantitative Models and Empirical Studies, 2nd Ed. is an attempt to summarize the state of the art in 
this research, as well as offer a perspective on what new applications may lie ahead.

Supply Chains in Action

Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case 
studies tackling Supply Chain and Procurement issues, aiming to provide solutions affecting a range 
of different businesses. Comprehensive in scope and scrupulous in detail, this collection includes 
actual events experienced by businesses of every size, from SMB's to some of the most successful 
corporations in manufacturing, transportation, maritime and other industries. Readers will discover 
proven tactics and innovative solutions for handling uncertainties, solving problems and circumventing 
risk, plus a wealth of information to guide strategy and decision making. Readers involved in logistics 
and supply chain management will find the Logistics, Supply Chain and Procurement Case Study 
Collection full of: immediate application of strategies and tactics to situations and challenges; valuable 
tools for testing management proficiency in crisis mitigation and resolution; independent learning 
modules and professional training programmes; expanded question-and-answer sections designed 
to measure knowledge transfer and lessons learned; engaging, topical situations highly relevant to 
the fields of logistics, supply chain management and operations. Students and prospective managers 
will learn crucial skills to meet current challenges, qualify for professional advancement and achieve 
success.

The agile supply chain

For the guest editor Remko I. van Hoek, in the field of logistics the debate between the 'lean' thinkers 
and those who advocate 'agility' is still very much alive. This special issue follows the International 
Conference on Agility in Helsinki, Finland, and is a collection of some of the best of the fifty papers 
presented there. The papers touch on agility in regards to forecasting, manufacturing, simulation, ERP 
and Chinese sourcing. The result is that the concept of agility can be considered as a practical path 
forward, rather than just a topic of academic debate.

Fashion Logistics

Fashion Logistics examines the principles and practices behind responsible fashion retailing and 
cost-effective supply chain management in the fashion industry. Fashion Logistics assesses the early 
growth and changes in the industry as well as the drivers of change in the market. Important forces are 
driving tremendous changes in the retail industry, particularly in supply chain networks and operations. 
Manufacturers therefore need to re-think their supply chains so that they are resilient enough to 
withstand shocks, agile enough to respond quickly to sudden change, flexible enough to customise 
products, and efficient enough to protect margins. John Fernie and David Grant assess these forces and 
changes, and how manufacturers should adapt their working practices accordingly. Fashion Logistics 



integrates case studies of best practice that demonstrate successful fashion retail supply chains of 
leading companies such as Benetton, Burberry, Schuh and M&S. The book provides vital figures, 
tables and mini-cases in each chapter, along with a discussion question at the end of each mini-case, 
references and suggested readings.

Innovative Methods in Logistics and Supply Chain Management

This book summarizes the effect of COVID-19 on the global supply chain. Eminent researchers, 
practitioners, and professors discuss the challenges faced by supply chain providers and supply chain 
strategies related to various global, retail, fast moving consumer goods, humanitarian, pharmaceutical, 
and agricultural supply chains. This book also suggests the resilient approach adopted by supply chain 
organizations for quick recovery and re-establishing their networks. This book helps the readers explore 
the pandemic's impact on the supply chain and rebuilding the same using suitable approaches.

Managing Supply Chain Risk and Disruptions: Post COVID-19

This handbook is a compilation of comprehensive reference sources that provide state-of-the-art 
findings on both theoretical and applied research on sustainable fashion supply chain management. 
It contains three parts, organized under the headings of “Reviews and Discussions,” “Analytical 
Research,” and “Empirical Research,” featuring peer-reviewed papers contributed by researchers from 
Asia, Europe, and the US. This book is the first to focus on sustainable supply chain management in 
the fashion industry and is therefore a pioneering text on this topic. In the fashion industry, disposable 
fashion under the fast fashion concept has become a trend. In this trend, fashion supply chains must 
be highly responsive to market changes and able to produce fashion products in very small quantities 
to satisfy changing consumer needs. As a result, new styles will appear in the market within a very 
short time and fashion brands such as Zara can reduce the whole process cycle from conceptual 
design to a final ready-to-sell “well-produced and packaged” product on the retail sales floor within a 
few weeks. From the supply chain’s perspective, the fast fashion concept helps to match supply and 
demand and lowers inventory. Moreover, since many fast fashion companies, e.g., Zara, H&M, and 
Topshop, adopt a local sourcing approach and obtain supply from local manufacturers (to cut lead 
time), the corresponding carbon footprint is much reduced. Thus, this local sourcing scheme under 
fast fashion would enhance the level of environmental friendliness compared with the more traditional 
offshore sourcing. Furthermore, since the fashion supply chain is notorious for generating high volumes 
of pollutants, involving hazardous materials in the production processes, and producing products by 
companies with low social responsibility, new management principles and theories, especially those 
that take into account consumer behaviours and preferences, need to be developed to address many 
of these issues in order to achieve the goal of sustainable fashion supply chain management. The 
topics covered include Reverse Logistics of US Carpet Recycling; Green Brand Strategies in the 
Fashion Industry; Impacts of Social Media on Consumers’ Disposals of Apparel; Fashion Supply Chain 
Network Competition with Eco-labelling; Reverse Logistics as a Sustainable Supply Chain Practice 
for the Fashion Industry; Apparel Manufacturers’ Path to World-class Corporate Social Responsibility; 
Sustainable Supply Chain Management in the Slow-Fashion Industry; Mass Market Second-hand 
Clothing Retail Operations in Hong Kong; Constraints and Drivers of Growth in the Ethical Fashion 
Sector: The case of France; and Effects of Used Garment Collection Programmes in Fast Fashion 
Brands.

Sustainable Fashion Supply Chain Management

In recent decades, the rapid expansion of trade and investment among developing countries has 
resulted in a scenario wherein firms from developing countries account for an increasing share of 
capital, goods, and wealth in the global economy. Industry leaders from developing countries have 
observed that firms in developing countries need to identify and develop key supply chain capabilities in 
order to succeed in emerging markets. It is argued that customers in emerging markets are likely to have 
different needs and supply chain expectations as compared to customers in developed economies. 
Reaching into these emerging markets, understanding the customer diversity, and translating it into 
effective segmentation schemes are critical for the efficient design of supply chain operations. Lead-
ership Strategies for Global Supply Chain Management in Emerging Markets is a pivotal reference 
source that provides vital research on creating efficient supply chain operations in emerging markets. 
While highlighting topics such as consumer behavior, global operations, and information transparency, 
this publication investigates the needs of consumers in emerging markets as well as the methods 



of designing effective operations. This book is ideally designed for supply chain managers, logistics 
managers, operations and warehousing professionals, industry practitioners, academicians, students, 
and researchers.

Leadership Strategies for Global Supply Chain Management in Emerging Markets

The increasing popularity of online shopping makes Internet retailing a megatrend that cannot be 
ignored. The collaboration of two co-authors bringing academic rigor and broad consulting experience 
into the mix, Internet Retail Operations: Integrating Theory and Practice for Managers offers enduring 
insights on operational issues and principles for the management of internet supply chains. Covering 
a range of emerging issues supported by a variety of case studies, the book details the evolution of 
information technology’s role in retail supply chain networks, its impact on supply chain networks, and 
how this has changed service operations. It addresses information technology in relation to service 
and retail industries, then explores how supply chain dynamics impact traditional service and retail 
delivery, the costs involved, and customer satisfaction and loyalty. It includes tables, vignettes, and 
graphs that make the content practical and relevant. As you will learn, many attempts at internet retail 
do not succeed, some because they fail to appreciate the fundamentals, others may have simply been 
ahead of their time. Many years of experimentation and growth lie ahead. Drawing equally on theory, 
research results, and real-world experience, the book provides strategies for overcoming the challenges 
of building operations capability in the evolving world of Internet retailing.

Internet Retail Operations

Sustainable Logistics and Supply Chain Management is the essential guide to the principles and 
practices of sustainable logistics operations and the responsible management of the entire supply 
chain. Based on extensive research by experts in the field, this comprehensive book covers the whole 
scope of sustainable logistics. The book provides carefully reviewed research-led applications and case 
studies that have been especially developed for this revised edition with particular attention for use in a 
teaching context. The mini case studies are highly topical, relating the theoretical concepts to practice 
and what is actually happening 'on the ground'. Examining the subject in an integrated manner, this 
book examines all the key areas in sustainable logistics and supply chain management, including: sus-
tainable product design and packaging; sustainable purchasing and procurement; cleaner production; 
environmental impact of freight transport; sustainable warehousing and storage; sustainable supply 
management; reverse logistics and recycling; supply chain management strategy, and much more. 
The book provides an excellent insight into the topic that will help managers, students, and scholars 
grasp the fundamentals of green supply and logistics management. This revised edition of Sustainable 
Logistics and Supply Chain Management includes valuable supporting online materials, including PPT 
presentations, chapter summaries, learning objectives, tips for teaching and in class activities.

Sustainable Logistics and Supply Chain Management (Revised Edition)

Deal with the volatility and vulnerability of global logistics with invaluable advice on how to build resilient, 
effective supply chains.

Global Supply Chain Ecosystems

First edition WINNER: ACA-Bruel 2015 - Prix des Associations Food supply chains are integral in 
ensuring that food makes it from the farm to the table. Understanding how these operate has never 
been more important. The new edition of Food Supply Chain Management and Logistics is the guide to 
all aspects of food supply chains. This book examines food production, operational challenges and the 
future challenges of the industry and sustainability. The emergence of new technologies, which are key 
in increasing the efficiency of processes, such as food apps, big data and blockchain, are discussed. As 
are wider trends including veganism and local sourcing. Food Supply Chain Management and Logistics 
embeds learning using case studies from leading companies such as Cargill, Nestlé and Starbucks. 
In addition, case studies from sustainable businesses such as Omnom Chocolate and ReFood also 
feature. The book is structured to provide readers with an understanding of the basics of food supply 
chain management and logistics before expanding the scope to cover more of a range of topics. Online 
resources include PowerPoint lecture slides.

Food Supply Chain Management and Logistics



Designed for students, young managers and seasoned practitioners alike, this handbook explains the 
nuts and bolts of the modern logistics and distribution world in plain language. Illustrated throughout, 
this second edition includes new chapters on areas previously not covered, such as: intermodal 
transport; benchmarking; environmental matters; and vehicle and depot security.

The Handbook of Logistics and Distribution Management

Concise and jargon free, this is a one-step primer on the tools and techniques of forecasting new 
product development. Equally useful for students and professionals, the book is generously illustrated, 
and features numerous current real-world industry cases and examples. Part I covers the basic 
foundations and processes of new product forecasting, and links forecasting to the broader processes 
of new product development and sales and operations planning. Part II includes detailed, step-by-step 
techniques of new product forecasting, from judgmental techniques to regression analysis. Each 
chapter in this section begins with the most basic techniques, then progresses to more advanced levels. 
Part III addresses managerial considerations of new product forecasting, including postlaunch issues 
such as cannibalization and supercession. The final chapter presents an important set of industry best 
practices and benchmarks.

New Product Forecasting

Retailers are being advised to review their supply chains in a bid to accelerate their speed to market. 
Fashion Logistics assesses the growth and changes in the industry as well as the drivers of change 
in the market. Supply chain networks and operations play an integral role in distributing product 
across the retail industry and significant changes within those networks have altered the way in which 
they function. Manufacturers therefore need to rethink their supply chains to make them resilient to 
shock, agile enough to respond quickly to sudden change, flexible enough to customize products 
and efficient enough to protect margins. Fashion Logistics assesses these forces and changes and 
how manufacturers should adapt their working practices accordingly. This second edition of Fashion 
Logistics includes revised CSR and reshoring sections, updated case studies and new content on how 
manufacturers can adapt their working practices and the further demise of the department store sector.

Fashion Logistics

The field of logistics continues to develop at a remarkable pace. Until recently, logistics was barely 
considered in long-term plans, but its strategic role is now recognised and lies at the heart of long-term 
plans in almost every business. Reasons for this change include: communications and information 
technology offer new opportunities; world trade grows; competition forces operations to adopt new 
practices and become evermore efficient; and the concern for the environment increases. Add to 
this the increased emphasis on consumer satisfaction, flexible operations and time compression, 
and it's clear that getting logistics right is important. This 7th edition of Global Logistics, edited by 
Stephen Rinsler and Donald Waters, has been thoroughly revised and updated to reflect the latest 
trends, best practices, and cutting-edge thinking on global logistics. It provides guidance on important 
topics, including agile supply chains, IT, sustainability and performance management, collaboration, 
outsourcing and humanitarian logistics. This edition of Global Logistics provides new chapters on 
supply chain trends and strategies, fulfilling customer needs, and supply chain vulnerability. There are 
also dedicated new chapters on China and Central and Eastern Europe to assess developments across 
the globe. This edition serves as a forum for acknowledged sector specialists to discuss key logistics 
issues and share their authoritative views. The new edition introduces new contributors, including 
leading thinkers from international universities and businesses. Global Logistics is an invaluable source 
of guidance and practical advice for students, managers and practitioners, who will find it an essential 
text that also includes online resources. Online resources available include a student manual with key 
learning outcomes for each chapter.

Global Logistics

Supply chain management is a well-developed area. The traditional supply chains are dynamic systems 
which include the forward and reverse flows of physical products and the related information and fund. 
However, a service supply chain is different because the real "product" may take the form of a "service" 
which implies that many traditionally cruc

Service Supply Chain Systems



Industrial revolutions have impacted both, manufacturing and service. From the steam engine to digital 
automated production, the industrial revolutions have conduced significant changes in operations and 
supply chain management (SCM) processes. Swift changes in manufacturing and service systems 
have led to phenomenal improvements in productivity. The fast-paced environment brings new chal-
lenges and opportunities for the companies that are associated with the adaptation to the new concepts 
such as Internet of Things (IoT) and Cyber Physical Systems, artificial intelligence (AI), robotics, cyber 
security, data analytics, block chain and cloud technology. These emerging technologies facilitated 
and expedited the birth of Logistics 4.0. Industrial Revolution 4.0 initiatives in SCM has attracted 
stakeholders’ attentions due to it is ability to empower using a set of technologies together that helps 
to execute more efficient production and distribution systems. This initiative has been called Logistics 
4.0 of the fourth Industrial Revolution in SCM due to its high potential. Connecting entities, machines, 
physical items and enterprise resources to each other by using sensors, devices and the internet along 
the supply chains are the main attributes of Logistics 4.0. IoT enables customers to make more suitable 
and valuable decisions due to the data-driven structure of the Industry 4.0 paradigm. Besides that, the 
system’s ability of gathering and analyzing information about the environment at any given time and 
adapting itself to the rapid changes add significant value to the SCM processes. In this peer-reviewed 
book, experts from all over the world, in the field present a conceptual framework for Logistics 4.0 and 
provide examples for usage of Industry 4.0 tools in SCM. This book is a work that will be beneficial for 
both practitioners and students and academicians, as it covers the theoretical framework, on the one 
hand, and includes examples of practice and real world.

Logistics 4.0

Author of the bestselling text Supply Chain Management, John T. Mentzer's companion book Funda-
mentals of Supply Chain Management: Twelve Drivers of Competitive Advantage has been developed 
as a supplemental text for any course dealing with strategy and supply chains. Written in an enter-
taining, accessible style, Mentzer identifies twelve drivers of competitive advantage as clear strategic 
points managers can use in their companies. Research from more than 400 books, articles, and papers, 
as well as interviews with over fifty executives in major global companies, inform these twelve drivers. 
The roles of all of the traditional business functions—marketing, sales, logistics, information systems, 
finance, customer services, and management—in supply chain management are also addressed.

Fundamentals of Supply Chain Management

This book is devoted to the dynamic development of retailing. The focus is on various strategy concepts 
adopted by retailing companies and their implementation in practice. This is not a traditional textbook 
or collection of case studies; it aims to demonstrate the complex and manifold questions of retail 
management in the form of twenty lessons, where each lesson provides a thematic overview of key 
issues and illustrates them via a comprehensive case study. The examples are all internationally known 
retail companies, to facilitate an understanding of what is involved in strategic retail management and 
illustrate best practices. In the third edition, all chapters were revised and updated. Two new chapters 
were added to treat topics like corporate social responsibility as well as marketing communication. All 
case studies were replaced by new ones to reflect the most recent developments. Well-known retail 
companies from different countries, like Tesco, Zalando, Hugo Boss, Carrefour, Amazon, Otto Group, 
are now used to illustrate particular aspects of retail management.

Strategic Retail Management

Retail internationalisation refers to the establishment of retailers into foreign sales markets and is an 
important success factor for many retail chains. Logistics has been acknowledged as an important 
prerequisite and key component of retail internationalisation, enabling physical distribution to new 
foreign markets as well as ensuring customer satisfaction in terms of on-time delivery and product 
availability. Despite the recognition of logistics, logistics managers struggle to adapt their logistics 
organisation and operations in order to efficiently and effectively support retail internationalisation 
due to the complexity of operating in multiple markets. Previous research seldom mentions how 
logistics supports retail internationalisation, especially when retail chains are at the beginning of their 
retail-internationalisation journey. By exploring the supporting role of logistics during the early stage 
of retail internationalisation, retailers can better understand how logistics organisation and operations 
can be organised in order to successfully expand into foreign sales markets. Therefore, the purpose 
of this licentiate thesis is to: Explore the supporting role of logistics during the early stage of retail 



internationalisation. This licentiate thesis is based on an abductive, multiple-case-study approach that 
combines empirical data with literature in an iterative process in order to explore the supporting role of 
logistics during the early stage of retail internationalisation. The selected case companies were three 
large-sized Swedish retail chains that have recently established themselves into nearby foreign sales 
markets. The findings of this licentiate thesis suggest that logistics plays both a reactive and a proactive 
supporting role during the early stage of retail internationalisation. The reactive supporting role refers 
to logistics that adapts to predetermined conditions set by the retail company’s top management 
team. As a reactive supporter, the logistics organisation is typically involved at an operational level 
and scales up its logistics operations in order to supply multiple markets. Beyond its reactive role, 
logistics can also play a proactive supporting role. This refers to its involvement at a strategic level 
within the retail company where it can influence the conditions of retail internationalisation. When 
logistics is involved more proactively, its operations can become better aligned with the other company 
operations involved in retail internationalisation. Furthermore, proactive logistics support enables more 
efficient and effective logistics that can better cope with increased complexity as well as more effectively 
keeping track of logistics costs. In addition to these findings, the importance of top management has 
been identified as a key aspect of proactive logistics support. More specifically, logistics competence 
within the top management team enables logistics to be prioritised at a strategic level and to be 
better integrated during retail internationalisation, including during individual establishments into new 
markets. The findings also suggest that the importance of logistics increases over time during retail in-
ternationalisation. The more markets the retailer enters, the more important efficient logistics becomes 
in order to deal with both complexity and logistics costs. By involving proactive logistics from the start 
of retail internationalisation, retail chains can more efficiently and effectively establish into and operate 
within foreign sales markets, which in turn supports a sustainable retail internationalisation. One of 
the main academic contributions of this licentiate thesis has been to study logistics in the specific 
context of retail internationalisation, which has previously not been researched in any great detail. In 
addition, logistics has often been studied as a static aspect, but in this thesis it is studied from a dynamic 
perspective in order to understand how its supporting role changes over time during the early stage of 
retail internationalisation. Another important contribution is that the role of logistics has been studied 
from both a strategic and an operational level, as previous research has mostly focused on the strategic 
level of logistics related to retail internationalisation. In terms of practical contributions, this licentiate 
thesis clarifies the logistics characteristics and supply-chain capabilities that support the early stage 
of retail internationalisation. This licentiate thesis can also help practitioners to better prepare their 
logistics organisation and logistics operations for a future retail internationalisation, as well as helping 
them to avoid making logistical mistakes during the early stage of retail internationalisation.

The Supporting Role of Logistics during the Early Stage of Retail Internationalisation

Mastering the Supply Chain is an introduction to supply chain management. The book integrates 
theory with practice and aims to create a cross-functional mindset in students and practitioners. It 
provides a wide overview of relevant supply chain concepts and sets out the challenges that need to be 
overcome in order to find practical ways of implementing these in a real company situation. Readers are 
continuously asked to actively reflect on the choices they make, thus experiencing first-hand the many 
challenges that good and effective supply chain management presents. Mastering the Supply Chain 
presents a different way of learning that puts the reader at the heart of a life-like situation, so that they 
experience the impact of every decision they make, not just in their own 'silo' but across the business. 
In this way, they will learn that many supply chain concepts are relatively simple to understand, but not 
so easy to apply in reality. Chapter 6 helps students to pull everything they've learned together and 
see how the concepts play out in the real world by guiding them through an interactive demonstration 
of the online business simulation game The Fresh Connection (free access is included with the book). 
This is a key text for students on supply chain management BScs and MScs as well as background 
reading for students playing the full version of The Fresh Connection Business Simulation game.

Mastering the Supply Chain

Customer satisfaction is a pivotal component to any business that provides goods or services to the 
public. By effectively managing the flow of products, business can adapt to the growing demands 
of consumers and deliver successful customer service. The Handbook of Research on Strategic 
Supply Chain Management in the Retail Industry is an authoritative reference source for the latest 
scholarly research on properly managing business processes in order to satisfy end-user requirements 
and increase competitive advantage in the retail marketplace. Highlighting concepts relating to field 



applications, customer relationships, and current trends in logistics management, this book is ideally 
designed for business professionals, managers, upper-level students, and researchers interested in 
innovative strategies and best practices in modern supply chains.

Handbook of Research on Strategic Supply Chain Management in the Retail Industry

WINNER: ACA-Bruel 2015 - Prix des Associations With the growth of the food industry come unique 
logistics challenges, new supply routes, demand dynamics and investment re-shaping the future of 
the food logistics industry. It is therefore important for the food industry to innovate both with regards 
to demand management and sustainability of food sources for a growing population. Food Supply 
Chain Management and Logistics provides an accessible and essential guide to food supply chain 
management, considering the food supply chain from 'farm to fork'. Samir Dani shows the reader 
how to stay ahead of the game by keeping abreast of global best practice, harnessing the very latest 
technology and squeezing efficiency and profit from increasingly complex supply chains. Food Supply 
Chain Management and Logistics covers essential topics in food supply chain management, including: 
food supply chain production and manufacturing; food logistics; food regulation, safety and quality; food 
sourcing; food retailing; risk management; food innovation; technology trends; food sector and economic 
regeneration; challenges in International food supply chains; triple bottom-line trends in the food sector; 
food security and future challenges. Winner of the 2015 Prix des Associations, this book has been 
commended for its comprehensive coverage of the design, governance, supporting mechanisms and 
future challenges in the food supply chain.

Food Supply Chain Management and Logistics

Seminar paper from the year 2017 in the subject Business economics - Supply, Production, Logistics, 
grade: 1,0, University of Applied Sciences Fulda, language: English, abstract: The aim of this paper 
is to give an overview of challenges for logistics and supply chain management which are linked 
to multichannel and omnichannel retailing. For this purpose, the characteristics and forms of multi- 
and omnichannel retailing are described and developments and their implications for retailers are 
pointed out. In combination with best practice approaches in SCM, recommendations for successful 
omnichannel supply chains, especially for order fulfillment and distribution logistics shall be outlined. 
Starting with the definitions of multi- and omnichannel retailing in the second chapter, the third chapter 
will focus on specific challenges and appropriate implications for retailers' supply chain management 
that are related to multi- and omnichannel distribution. The fourth chapter will finish with a conclusion 
and an outlook.

Logistics Management and Strategy

Supply Chain Management in Multichannel and Omnichannel Retailing

Food Supply Chain Management and Logistics

WINNER: ACA-Bruel 2015 - Prix des Associations With the growth of the food industry come unique 
logistics challenges, new supply routes, demand dynamics and investment re-shaping the future of 
the food logistics industry. It is therefore important for the food industry to innovate both with regards 
to demand management and sustainability of food sources for a growing population. Food Supply 
Chain Management and Logistics provides an accessible and essential guide to food supply chain 
management, considering the food supply chain from 'farm to fork'. Samir Dani shows the reader 
how to stay ahead of the game by keeping abreast of global best practice, harnessing the very latest 
technology and squeezing efficiency and profit from increasingly complex supply chains. Food Supply 
Chain Management and Logistics covers essential topics in food supply chain management, including: 
food supply chain production and manufacturing; food logistics; food regulation, safety and quality; food 
sourcing; food retailing; risk management; food innovation; technology trends; food sector and economic 
regeneration; challenges in International food supply chains; triple bottom-line trends in the food sector; 
food security and future challenges. Winner of the 2015 Prix des Associations, this book has been 
commended for its comprehensive coverage of the design, governance, supporting mechanisms and 
future challenges in the food supply chain.

Food Supply Chain Management and Logistics



First edition WINNER: ACA-Bruel 2015 - Prix des Associations Food supply chains are integral in 
ensuring that food makes it from the farm to the table. Understanding how these operate has never 
been more important. The new edition of Food Supply Chain Management and Logistics is the guide to 
all aspects of food supply chains. This book examines food production, operational challenges and the 
future challenges of the industry and sustainability. The emergence of new technologies, which are key 
in increasing the efficiency of processes, such as food apps, big data and blockchain, are discussed. As 
are wider trends including veganism and local sourcing. Food Supply Chain Management and Logistics 
embeds learning using case studies from leading companies such as Cargill, Nestlé and Starbucks. 
In addition, case studies from sustainable businesses such as Omnom Chocolate and ReFood also 
feature. The book is structured to provide readers with an understanding of the basics of food supply 
chain management and logistics before expanding the scope to cover more of a range of topics. Online 
resources include PowerPoint lecture slides.

Food Supply Chain Management

Food Supply Chain Management Edited by Michael A. Bourlakis and Paul W. H. Weightman The 
food supply chain is a series of links and inter-dependencies, from farms to food consumers’ plates, 
embracing a wide range of disciplines. Food Supply Chain Management brings together the most 
important of these disciplines and aims to provide an understanding of the chain, to support those who 
manage parts of the chain and to enhance the development of research activities in the discipline. Food 
Supply Chain Management follows a ‘farm to fork’ structure. Each chapter starts with aims and an intro-
duction and concludes with study questions that students in particular will find useful. Topics covered 
include the food consumer, perceived risk and product safety, procurement, livestock systems and crop 
production, food manufacture, retailing, wholesaling and catering. Special consideration is also given to 
supermarket supply networks, third party logistics, temperature controlled supply chains, organic foods 
and the U. S. food supply chain. A final chapter looks at the future for food supply chain management. 
Michael Bourlakis and Paul Weightman, the editors and contributors to this timely and fascinating book, 
have drawn together chapters from leading authorities in this important area, to provide a book that 
is an essential purchase for all those involved in the supply of food and its study. Those involved in 
the food supply chain within food companies and in academic establishments, including agricultural 
scientists, food scientists, food technologists, and students studying these subjects, will find much of 
great use and interest within its covers. Libraries in all universities and research stations where these 
subjects are studied and taught should have several copies. Dr Bourlakis and Dr Weightman teach 
and research at the School of Agriculture, Food and Rural Development, University of Newcastle upon 
Tyne, U. K. Also available from Blackwell Publishing The Microbiological Risk Assessment of Food S. 
Forsythe 0 632 05952 4 HACCP S. Mortimore & C. Wallace 0 632 05648 7 Listeria, 2nd edition C. Bell 
& A. Kyriakides 1 405 10618 2 Salmonella C. Bell & A. Kyriakides 0 632 05519 7 International Journal 
of Food Science & Technology Published 10 times per year ISSN 0950-5423 Metal Contamination of 
Food, 3rd edition C. Reilly 0 632 05927 3

Delivering Performance in Food Supply Chains

Food and drink supply chains are complex, continually changing systems, involving many participants. 
They present stakeholders across the food and drinks industries with considerable challenges. Deliver-
ing performance in food supply chains offers expert perspectives to help practitioners and academics to 
improve their supply chain operations. The Editors have identified six key challenges in managing food 
and drinks supply chains. Each section of the book focuses on one of these important issues. The first 
chapters consider the fundamental role of relationship management in supply chains. The next section 
discusses another significant issue: aligning supply and demand. Part three considers five different 
approaches to effective and efficient process management, while quality and safety management, an 
issue food companies need to take very seriously, is subject of the next section. Parts five and six review 
issues which are currently driving change in food supply chains: the effective use of new technologies 
and the desire to deliver food sustainably and responsibly. With expert contributions from leaders 
in their fields, Delivering performance in food supply chains will help practitioners and academics 
to understand different approaches in supply chain management, explore alternative methods and 
develop more effective systems. Considers the fundamental role of relationship management in supply 
chains including an overview of performance measurement in the management of food supply chains 
Discusses the alignment of supply and demand in food supply chains and reviews sales and operations 
planning and marketing strategies for competitive advantage in the food industry Provides an overview 



of the effective use of new technologies and those that will be used in the future to deliver food 
sustainably and reliably

Food Supply Chain Management and Logistics

An interdisciplinary framework for managing sustainable agrifood supply chains Supply Chain Manage-
ment for Sustainable Food Networks provides an up-to-date and interdisciplinary framework for design-
ing and operating sustainable supply chains for agri-food products. Focus is given to decision-making 
procedures and methodologies enabling policy-makers, managers and practitioners to design and 
manage effectively sustainable agrifood supply chain networks. Authored by high profile researchers 
with global expertise in designing and operating sustainable supply chains in the agri-food industry, 
this book: Features the entire hierarchical decision-making process for managing sustainable agrifood 
supply chains. Covers knowledge-based farming, management of agricultural wastes, sustainability, 
green supply chain network design, safety, security and traceability, IT in agrifood supply chains, carbon 
footprint management, quality management, risk management and policy- making. Explores green 
supply chain management, sustainable knowledge-based farming, corporate social responsibility, 
environmental management and emerging trends in agri-food retail supply chain operations. Examines 
sustainable practices that are unique for agriculture as well as practices that already have been 
implemented in other industrial sectors such as green logistics and Corporate Social Responsibility 
(CSR). Supply Chain Management for Sustainable Food Networks provides a useful resource for 
researchers, practitioners, policy-makers, regulators and C-level executives that deal with strategic 
decision-making. Post-graduate students in the field of agriculture sciences, engineering, operations 
management, logistics and supply chain management will also benefit from this book.

Supply Chain Management for Sustainable Food Networks

This fully updated new edition of a respected text retains the original’s comprehensive and practical 
approach to food supply chain management, and introduces a global perspective and a wide range of 
new material. More than ever, this is the food supply chain management textbook. With an introduction 
that speaks to academic and non-academic audiences alike, the second edition of Food Supply Chain 
Management covers all-new topics such as cold chain management, “last mile” logistics, blockchain 
and traceability in the food supply chain, and the implications of global trade and climate change. Case 
studies examine the farm-to-table movement, sustainable co-ops, and more, with “quick facts” and 
mini-cases that are engaging and thought-provoking. This textbook is appropriate for upper-level un-
dergraduate and postgraduate students of agricultural business, natural resources, and food science, 
as well as supply chain management students. Supporting online materials include lecture slides, test 
banks, and instructor manuals.

Food Supply Chain Management

Food Supply Chain Management: Economic, Social and Environmental Perspectives is very different 
from parts supply chain management as can be seen from the increasing health, safety and environ-
mental concerns that are increasingly garnering the public’s attention about different food supply chain 
problems. Food supply chain managers face very different environments. For example, there are very 
specific regulations from government bodies such as FDA or US Department of Agriculture, commodity 
subsidy programs, ever-changing trade policies, or increasing trends with intense public interest such 
as sustainability or bioengineering. While the popular press has written extensively about certain food 
supply chain issues, these books focus on health effects, specific supply chain practices (buy local vs. 
commodity supply chain), agricultural policy impacts, and problems in the modern food supply chain. 
Food Supply Chain Management covers the food supply chain comprehensively, and is appropriate for 
a business student audience and students in agriculture business, natural resources and food science.

Food Supply Chain Management

Sustainable Food Supply Chains: Planning, Design, and Control through Interdisciplinary Method-
ologies provides integrated and practicable solutions that aid planners and entrepreneurs in the 
design and optimization of food production-distribution systems and operations and drives change 
toward sustainable food ecosystems. With synthesized coverage of the academic literature, this book 
integrates the quantitative models and tools that address each step of food supply chain operations 
to provide readers with easy access to support-decision quantitative and practicable methods. Broken 
into three parts, the book begins with an introduction and problem statement. The second part presents 



quantitative models and tools as an integrated framework for the food supply chain system and 
operations design. The book concludes with the presentation of case studies and applications focused 
on specific food chains. Sustainable Food Supply Chains: Planning, Design, and Control through 
Interdisciplinary Methodologies will be an indispensable resource for food scientists, practitioners and 
graduate students studying food systems and other related disciplines. Contains quantitative models 
and tools that address the interconnected areas of the food supply chain Synthesizes academic 
literature related to sustainable food supply chains Deals with interdisciplinary fields of research 
(Industrial Systems Engineering, Food Science, Packaging Science, Decision Science, Logistics and 
Facility Management, Supply Chain Management, Agriculture and Land-use Planning) that dominate 
food supply chain systems and operations Includes case studies and applications

Sustainable Food Supply Chains

The supply of fresh food is being transformed: retailers are gaining increasing power and control from 
manufacturers and the location and nature of production is evolving. The international practitioner and 
academic author team analyse state of the art packaging logistics for fresh food retailing and draw 
on primary research in the UK, Europe and the USA. It demonstrates the benefits to be gained from 
adopting new techniques and provides lessons on how to achieve successful implementation. It will 
help organizations and academics understand the changes and opportunities in modern fresh food 
supply chains and how to overcome the challenges.

Retailing Logistics and Fresh Food Packaging

Supply chain management is the cornerstone of the competitive strategies of many presentday 
organizations and has evolved from the operational to the strategic level. Understanding this, Principles 
of Global Supply Chain Management offers a comprehensive insight into the global supply chain 
sector—analyzing the strategic, operational and financial aspects of the industry, and addressing the 
key elements in the management of global supply chains. The key topics of each chapter demonstrate 
a variety of fundamental issues in the supply chain industry: What are supply chain markets? What is 
the supply chain cost structure? What are supply chain strategies? How do supply chain firms design 
and implement strategies? What are the key roles of logistics service providers, logistics education 
operators and logistics associations? How should supply chain operations be managed? How is a 
sustainable and innovative supply chain structure created? Comparative practical case studies from 
Asia, North America and Latin America lend weight to the chapters.

Principles of Global Supply Chain Management

This text looks specifically at the supply chain in the food and drink industry. It provides readers with 
an understanding of this subject as it is now, its growing importance, and where it is likely to be in the 
future.

Food Supply Chain Management

This book aims to provide the reader with an understanding of the concept of the circular economy, in 
relation to food supply chains. The current food supply chain system, based upon the linear supply chain 
model, is unquestionably unsustainable: make, use, dispose. The circular supply chain model, on the 
other hand, aims to keep resources in use for as long as possible, while regenerating products/materials 
at the end of their service life. In short: reduce, reuse, recycle. This book puts forwards the circular 
economy as an alternative to the traditional supply chain management models. The circular economy 
aims to minimise material, energy and environmental damage without restricting economic growth and 
social and technological progress. It involves transition to renewable energy sources, and it builds on 
economic, natural and social capital. This shortform monograph will appeal to academics working in 
the fields of supply chain logistics, operation management, agricultural management, and sustainability 
more broadly. Dr. Stella Despoudi is Lecturer in Operations and Supply Chain Management at Aston 
University, UK and Adjunct Lecturer in Supply Chain Management at University of Western Macedonia, 
Greece. Prof. Uthayasankar Sivarajah is Head of School of Management and Professor of Technology 
Management and Circular Economy at the School of Management, University of Bradford, UK. Dr 
Manoj Dora is Director of Collaborative Projects and Outreach at Brunel Business School, UK. Manoj's 
areas of specialisation are Sustainable Value Chain and Quality Management, with a focus on Lean 
Six Sigma in the agro-food sector.



From Linear to Circular Food Supply Chains

The development of a sustainable agricultural system is a critical concern for any nation in modern 
society. By implementing proper supply chain processes, available natural resources and food can 
be better utilized. Agri-Food Supply Chain Management: Breakthroughs in Research and Practice is 
a compendium of emerging perspectives on the development of an effective agricultural value chain 
and the optimization of supply chain management within the agriculture and food sectors. Highlighting 
theoretical frameworks, real-world applications, and future outlooks, this book is a primary reference 
source for professionals, students, practitioners, and managers actively involved in agricultural devel-
opment.

Agri-Food Supply Chain Management: Breakthroughs in Research and Practice

A holistic view of the factors affecting sustainability, public health, poverty, security and production 
within the food supply chain. With contributions from international experts in the field, it takes particular 
emphasis on growing populations and the deployment of agricultural land for uses other than food 
production.

Contemporary Issues in Food Supply Chain Management

Learn what it takes to develop and have a "best-in-class" supply chain This new edition shows you 
how to build supply chains that work by illustrating how leading companies are doing it. Identifying 
world-class supply chains in more than a dozen different industries and explaining in detail how these 
companies got to where they are, this essential book reveals the proven strategies, solutions, and 
performance metrics used by leading companies to design their extended enterprises. Identifies proven 
strategies, solutions, and performance metrics for supply chain management best practice benchmarks 
Shows how to manage supply chains in a global marketplace and how to choose third-party providers 
New edition includes new chapters on green supply chains and lean supply chains, and expanded 
analysis of emerging technologies Includes coverage of supply chain metrics, planning and forecasting, 
procurement, manufacturing, transportation, globalization, customer service, collaboration, security, 
and workforce management Written by the Editorial Director of Penton Media's Supply Chain Group 
and a Contributing Editor to IndustryWeek magazine It also offers guidance on the latest technology, 
green supply chains, going lean, how to choose third-party logistics providers, and how to manage the 
supply chain in a global environment.

Supply Chain Management Best Practices

This book offers effective and competitive food supply chains that are the consequence of technological 
innovation, collaboration, small agri-food business cases, entrepreneurial opportunities, cold chain 
technology management, disruptive technologies, and performance assessment through empirical 
analysis, case studies, and multimethod research in the food industry. The book comprehensively 
covers different interfaces of the food supply chain including procurement, processing, distribution, 
consumer, i.e., farm to fork. It provides solutions to various challenges such as globalization, food 
recalls, technological innovations, and consumer trust. This book will be of interest to researchers in the 
areas of the food supply chain, operations management, industrial engineering as well as professionals 
in the agri-food and allied industry.

Operations and Supply Chain Management in the Food Industry

This book focuses on supply chain management in emerging markets. The authors present issues 
relating to supply chain development covering countries such as Brazil, China, the Czech Republic, 
Russia, Indonesia, Malaysia, Nepal, Turkey, Egypt and South Africa and focuses on the challenges 
faced when the supply chain is designed and maintained. Such challenges derive from issues to do with 
risk, security, quality management and infrastructure among others. Case studies and survey results 
are presented in chapters which explore practical solutions to these issues. The latter will be of interest 
not only to local and international managers, but also to students who are interested in emerging 
economies. The book covers manufacturing, retail and food chains at the local and international levels.

Supply Chain Design and Management for Emerging Markets

Over the last two decades, several textbooks, research papers, and best practice cases have been 
published on supply chain management. However, globalization has created dispersed supply chains 



which are vulnerable and dependent on entities and factors that are exogenous to the supply chain. 
Resource scarcity, environmental regulations, government policies, political unrest, economic instabil-
ity, and natural disasters are a few examples of how non-supply chain factors influence the way supply 
chains are managed. These exogenous factors are not just risk sources but can also be venues for 
innovation and growth.This book presents the notion of supply chain ecosystem to holistically model 
all the factors that interact with the supply chain and influence the flow of goods, information, and 
finance. Through a number of real-life case studies, the authors use the ecosystem framework to study 
the governance, risk, innovation, and performance issues in supply chain management, and also to 
redesign the management techniques for global supply chains. In doing so, this book makes a unique 
contribution to the theory and practice of supply chain networks.

Ecosystem-Aware Global Supply Chain Management

Implementing a food safety management system (FSMS) is a regulatory requirement for every firm in 
global food supply chains. At any scale, it could be influenced by many factors since the global food 
supply chains consist of a large number of stakeholders involved with an enormous variety of structures, 
the logistics of which will undoubtedly change rapidly, scale-up and diversify continuously. This book 
contains five chapters that aim to give an in-depth exploration of critical success factors (CSF) for food 
safety management in global supply chains. To fill the identified research gaps, the authors present 
empirical evidence from their research to verify critical success factors and their relationships with 
FSMS. Furthermore, the impact of supplier selection and supply chain relationships on food safety 
management in global supply chains are explored to identify Best Practice in FSMS implementation. 
This book will appeal to scholars working in food safety management, supply chain management and 
the impact of globalisation.

The Handbook of Logistics and Distribution Management

Food and drink supply chains are complex, continually changing systems, involving many participants. 
They present stakeholders across the food and drinks industries with considerable challenges. Deliver-
ing performance in food supply chains offers expert perspectives to help practitioners and academics to 
improve their supply chain operations. The Editors have identified six key challenges in managing food 
and drinks supply chains. Each section of the book focuses on one of these important issues. The first 
chapters consider the fundamental role of relationship management in supply chains. The next section 
discusses another significant issue: aligning supply and demand. Part three considers five different 
approaches to effective and efficient process management, while quality and safety management, an 
issue food companies need to take very seriously, is subject of the next section. Parts five and six review 
issues which are currently driving change in food supply chains: the effective use of new technologies 
and the desire to deliver food sustainably and responsibly. With expert contributions from leaders 
in their fields, Delivering performance in food supply chains will help practitioners and academics 
to understand different approaches in supply chain management, explore alternative methods and 
develop more effective systems. Considers the fundamental role of relationship management in supply 
chains including an overview of performance measurement in the management of food supply chains 
Discusses the alignment of supply and demand in food supply chains and reviews sales and operations 
planning and marketing strategies for competitive advantage in the food industry Provides an overview 
of the effective use of new technologies and those that will be used in the future to deliver food 
sustainably and reliably.

Towards Safer Global Food Supply Chains

"This book provides insights and supports executives, middle managers and practitioners concerned 
with the management of supply chain with expertise, knowledge, information and organizational 
management development in different types of industries"--Provided by publisher.

Delivering Performance in Food Supply Chains

Logistics and supply chain management is at the heart of almost every organization globally, as such, 
developing a well-rounded understanding of these areas has never been more important. Learn from 
leading sector specialists about key topics, such as supply chain leadership, resilience, technology, 
design, and more with this guide. Global Logistics is the comprehensive guide to understanding the 
international and complex landscape of modern logistics and supply chain management. The book 
features expertise from over 30 contributors including leading academics, such as Martin Christopher, 



Alan McKinnon and Steve New, and experienced consultants to leading firms, such as Alan Braithwaite 
and Patrick Daly. A global approach has been taken, with input from over a dozen countries, and 
state-of-the-art research is situated alongside expert practical guidance. Covering a range of topics 
from supply chain strategy, risk management and sourcing to relationship management, resilience and 
ethics, Global Logistics is essential for those studying or working in logistics and supply chain. Now 
in its 8th edition, Global Logistics is fully revised and restructured. Readers will learn how to improve 
logistics, supply chain management and operational effectiveness as well as how to navigate global 
supply chains, ensure sustainability and engineer for the future. This new edition also covers: - the 
impact of leadership and talent management in logistics - how to maximize the potential of technology, 
industry 4.0 and digitalization - the ways in which different types of performance can be measured and 
optimized

Customer-Oriented Global Supply Chains: Concepts for Effective Management

The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain 
Management is the definitive guide to the field, providing both broad coverage and necessary detail 
from a practical, real-world perspective. From clear explanation of fundamental concepts to insightful 
discussion of supply chain innovation, this book offers students and professionals a comprehensive 
introduction with immediately-applicable understanding. The fourth edition has been updated to reflect 
the current state of the field, with coverage of the latest technologies and new case studies that illustrate 
critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable guide also 
serves as a quick reference for managers in the field seeking tips and techniques for maximizing 
efficiency and turning the supply chain into a source of competitive advantage. The supply chain 
underpins the entire structure of manufacturing and retailing. Well-run, it can help a company become a 
global behemoth—or, if poorly-managed, it can sink a company before the product ever sees the light 
of day. The supply chain involves many moving parts, constantly-changing variables, and a network 
of other business that may have different priorities and interests—keeping it all running smoothly is a 
complex, but immensely powerful skill. This book takes you inside the supply chain to show you what 
you need to know. Understand the fundamental concepts behind supply chain management Learn 
how supply chains work, and how to measure their performance Explore the ways in which innovation 
is improving supply chains around the world Examine the supply chain as a source of competitive 
advantage Whether you’re at the front or the back of your supply chain, your business is affected by 
every other company and event in the chain. Deep understanding and a host of practical skills are 
required to accurately predict, react to, and manage the ever-changing stream of events that could 
potentially disrupt the flow. Essentials of Supply Chain Management prepares you to take on the 
challenge and succeed.

Global Logistics

The purpose of this book is to help you with the development and implementation of a successful 
End-to-End Supply Chain Management - Strategy: optimising your processes from manufacturer to 
retailer. This book answers four questions: - How to develop an end-to-end supply chain - strategy? - 
How to create the necessary supply chain infrastructure? - How to make collaboration work between 
the partners in the network? - How to plan and manage the supply chain flows? It will enable you 
to: - Systematically improve your sales productivity in the retail stores; - Enhance the operational / 
qualitative performance of your processes and those of your partners in the supply chain; - More 
effectively balance the trade off Time v Costs. This book provides you with: - A Supply Chain System 
- Model: a framework to develop your End-to-End Supply Chain; - 8 Strategic Building Blocks which 
can be used as a toolkit; - 50 Lessons Learned based on experiences from practice; - A strategic 
roadmap: to plan, organise, lead and control your supply chain. For whom has this book been written? 
This book is useful for thinkers and practitioners! For everyone who wants to learn more about supply 
chain management and the development and implementation of an end-to-end supply chain strategy.

Essentials of Supply Chain Management

This book presents new approaches to logistics solutions in global environments, with a special focus 
on collaborative logistics and intermodality. Contributions in this book are linked to two major initiatives 
in global logistics - H2020 MSCA-RISE-EU project EC-Asia Research Network on Integration of Global 
and Local Agri-Food Supply Chains Towards Sustainable Food Security (GOLF), and the �International 
Conference on Logistics & Supply Chain (CiLOG). Topics covered in this book are: global logistics 



environments in manufacturing industries, key logistic decision-making parameters, global logistics 
management and its impact on container logistics processes, logistic market clusters and many more.

Supply Chain Management

This book gives students a thorough overview of the environmental issues that impact the supply chain 
and details strategic methods of addressing the political, social, technological, market, and economic 
concerns that have caused organizations to reconsider their impact. Readers will learn how to integrate 
the fields of operations management, procurement and purchasing, logistics, and marketing into a 
successful green supply chain, looking outward to form sustainable partnerships rather than focusing 
their efforts within the company. Each chapter describes a function or dimension of green supply 
chains, supplemented with short vignettes to ground the theory in practice. The authors examine 
various industries, including electronics, food products, and manufacturing, and draw on case studies 
from the Americas, Europe, Asia, and Oceania, allowing students to compare and contrast domestic 
and international practices. Blending industry insights with the latest academic thinking, they also 
consider hot button topics like global–local relationships, the role of third parties, green multitier supplier 
management, and blockchain technology management. Conclusive chapter summaries and plenty of 
visual aids help readers retain the information they need to improve environmental performance within, 
and beyond their organizations. Green Supply Chain Management is an excellent introduction to the 
topic for students and practitioners of supply chain management and environmental sustainability.

Collaborative Logistics and Intermodality

The agribusiness supply chain includes a number of processes such as supply management, produc-
tion management, and demand management to customers through a competitive distribution channel. 
Each step of the way can be plagued with issues such as diversity of production and demand, 
bulkiness of produce, perishability, and seasonality. Highlighting the complexity and importance of 
supply chain management within businesses handling agricultural products, Agribusiness Supply 
Chain Management addresses issues that help readers systematically approach decision making in the 
agribusiness sector. The book covers issues across various spectrums of business and government’s 
role in the agribusiness supply chain domain. It focuses on actors in supply chains, intrinsic issues 
that would impact the actors and then the support systems that are essential to make the supply chain 
achieve its effectiveness. The authors’ clear, well-structured treatment provides a logical approach to 
key activities of agribusiness supply chain management. They provide numerous case studies that 
span a wide range of issues and industries that readers can use to sharpen managerial decision 
making skills. In today’s world, companies compete on supply chains. With the many factors that can 
cause delays in deliverability, a well-designed supply chain is a must. Those who have the capability to 
establish a distinctive supply chain and create it as a strategic asset are leaders in their business; and 
in fact emerge as the best in class across industries and markets. This book helps readers develop 
best practices for making key marketing decisions and designing efficient and effective supply chains 
that meet global challenges.

Green Supply Chain Management

High-Value Supply Chain Integration New research, practical priorities, actionable solutions Master 
new best practices for integrating demand, supply, and partners worldwide Bridge key “integration 
gaps” to maximize customer value and profit Improve performance in areas ranging from resource 
availability to returns From leading supply chain integration experts at the University of Tennessee’s 
Haslam College of Business In volatile, global environments, only well-integrated organizations can 
deliver superior customer outcomes and sustained profitability. Supply chain practitioners are on the 
frontlines of integration: they must bring together functions ranging from sales to logistics and a world 
of third-party suppliers. Integration is not easy, but proven solutions exist. In Achieving Supply Chain 
Integration, leading experts reveal what works and how to make it work. The authors and contributors 
clarify what supply chain integration really means, and why it’s even more crucial than many companies 
realize. You’ll learn how to manage core conflicts that make integration difficult, so you can maximize 
value to both customers and your organization. You’ll find example-based, research-driven insights for 
both internal and external integration, addressing issues ranging from culture to financial metrics. The 
authors share practical guidance on everything from building more innovative partner relationships 
to avoiding raw material shortages. Whatever your supply chain or operations responsibilities, you 
need to integrate more effectively, and this guide will help you do it. Supply chain integration can 



ensure a smoother, more efficient flow of products, and enable access to third-party resources and 
capabilities that would be costly or impossible to build internally. However, successful integration has 
proven challenging, especially as supply chains evolve to encompass even more external partners. 
Achieving Supply Chain Integration shows how to prioritize which processes and functions to integrate 
and select integration strategies likely to deliver the greatest performance benefits. Drawing on actual 
successes and failures, UT’s researchers illuminate best practices and common mistakes. They present 
proven approaches to integrating sales, marketing, core supply chain functions such as procurement 
and logistics, and widely diverse partner relationships. Whether you’re a practitioner or student, this 
guide will help you approach integration projects with “eyes open”–so you can mitigate risks and 
maximize value. Understanding what integration is and isn’t, and why it matters so much Bridging 
the integration gap to maximize value creation Fully leveraging information in internal and external 
integration Driving more value by integrating purchasing and logistics Aligning market, environmental, 
social, and political strategies Achieving deeper demand/supply integration Reducing product returns 
through better internal integration Building more innovative, collaborative supplier relationships

Agribusiness Supply Chain Management

This book is a collection of chapters on issues we face today in the world of supply chain management. 
While there are a number of college textbooks related to specific areas within logistics and supply 
chain issues, there are very few general supply chain management “trends” books. Contemporary 
Issues in Supply Chain Management and Logistics consists of seven dynamic, current and informative 
chapters that cover a variety of cutting-edge supply chain topics of use to both graduate students, 
and professionals working in the field. The book contains new, original research papers written by 
academics from the fields of engineering, transportation, marketing, and supply chain management 
and logistics.

Global Macrotrends and Their Impact on Supply Chain Management

Hyper competition and globalization mean that markets are changing. There is aggressive compe-
tition, shortening product life cycles, financial pressures and ever more demanding customers and 
consumers. Companies need to adopt new practices and new ways of thinking, so they are looking at 
collaboration across supply chains to become more sustainable, efficient and economical. Collaborative 
Principles for Better Supply Chain Practice looks at behavioural and commercial collaborative business 
principles and their application by means of case studies which showcase collaboration success 
across the private, public and 3rd sectors. Collaborative Principles for Better Supply Chain Practice 
covers different perspectives: the client looking down the supply chain, the suppliers looking up the 
supply chain and the inter-dependencies of organizations horizontally across the supply chain. The 
book explores operational and project-type environments in different industry sectors, which will help 
you think about your supply chain differently and optimize your processes to achieve supply chain 
excellence. Online supporting resources include a bonus chapter and a roadmap on negotiations.

Contemporary Issues in Supply Chain Management and Logistics

The ability to build and also maintain a world class logistics and distribution network is an essential 
ingredient in the success of the world's leading businesses, but keeping pace with changes in your 
sector and in others is hard to do. With the Gower Handbook of Supply Chain Management you 
will need to look no further. Written by a team of leading consultants with contributions from leading 
academic experts, this book will help you to keep pace with the latest global developments in supply 
chain management and logistics, and plan for the future. This book has over thirty chapters with 
detailed accounts of key topics and the latest developments, from e-collaboration and CRM integration, 
to reverse logistics and strategic sourcing, and includes case studies from Asia, Europe and North 
America. It looks at all aspects of operational excellence in logistics and supply chain management. 
The Gower Handbook of Supply Chain Management will help managers to benchmark their operations 
against the best-of-breed supply chains across the world. It provides a unique single source of expert 
opinion and experience.

Collaborative Principles for Better Supply Chain Practice

Supply Chain Management for Sustainable Food Networks examines various management practices 
required for achieving sustainable food networks. It includes a brief description about precision 
agriculture, Sustainable Agri-food Supply Chain Management, agricultural waste management and 



quantitative supply chain management. Provides the reader with the insights into the development of 
new technologies, so as to achieve an effective and sustainable food supply chains.

Gower Handbook of Supply Chain Management

"This book introduces readers to a wide selection of case studies covering a multitude of supply 
chains in different economies of the world and examines major issues related to supply chain man-
agement"--Provided by publisher.

Supply Chain Management for Sustainable Food Networks

The Lean Supply Chain: Managing the Challenge at Tesco explores how UK multinational grocery and 
general merchandise retailer Tesco addresses the challenge of managing its supply chains. The book 
examines how Tesco has used lean thinking, loyalty and simplicity to achieve its dominant position. 
It shows how Tesco's senior leadership made a simple but game-changing decision to focus the 
business on its customers rather than the conventional approach of 'competing with our competitors' 
and asks whether the approach to managing the supply chain needs to be adapted to deal with current 
challenges that Tesco faces. The authors look at how the retailer developed and maintains one of 
the most effective supply chains in the world. The Lean Supply Chain demonstrates Tesco's most 
successful strategies through real life examples, drawing upon the authors' deep knowledge of how 
Tesco has developed and succeeded from both an academic and practitioner perspective. It includes 
an assessment of how Tesco is dealing with current challenges and market changes, including its 
successful rollout of online shopping and convenience stores as well as how it is attempting to maintain 
its position as the UK's largest retailer.

Cases on Supply Chain and Distribution Management: Issues and Principles

This book analyses the gradual shift in the distribution of power in agri-food supply chains, away from 
the manufacturers of branded food products to the global supermarket chains such as Wal-Mart and 
Tesco. This transformation has had a profound effect on the food we eat, together with the ways in which 
food is produced, processed and marketed. The authors assess the causes and consequences of this 
transformation, and evaluate the impacts along the whole supply chain. The book considers a variety 
of theoretical and cultural approaches to the analysis of change in the organization and management 
of the agri-food supply chain, and presents a series of studies focusing upon the effects of changes 
in Europe, North America and less developed countries. The impacts on farmers and workers, and 
implications for the environment, are also considered. The contested nature of these changes suggests 
a number of possible future scenarios for the global agri-food system, which are also analysed and 
evaluated. This book will be of great interest to postgraduate and undergraduate students in business 
studies, sociology, politics, geography, and cultural studies. Academic researchers and teachers, and 
policy makers and researchers in business, government and industry will also find much of interest.

The Lean Supply Chain

Over the last decade, supply chain management has advanced from the warehouse and logistics 
to strategic management. Integrating theory and practices of supply chain management, this book 
incorporates hands-on literature on selected topics of Value Creation, Supply Chain Management 
Optimization and Mass-Customization. These topics represent key building blocks in management 
decisions and highlight the increasing importance of the supply chains supporting the global economy. 
The coverage focuses on how to build a competitive supply chain using viable management strategies, 
operational models, and information technology. It includes a core presentation on supply chain 
management, collaborative planning, advanced planning and budgeting system, risk management and 
new initiatives such as incorporating anthropometry into design of products.

Supermarkets and Agri-food Supply Chains

Provides a comprehensive guide to the principles and practices of sustainable logistics operations and 
responsible management of the entire supply chain.

Pathways to Supply Chain Excellence

The development of international trade is driven by international logistics and management and the 
provision of the global supply chain. The ultimate objective of global supply chain management is to link 



the market place, distribution network, manufacturing/processing/assembly process, and procurement 
activity in such a way that customers are serviced at a higher level yet lower cost. Overall this has 
introduced a new breed of management in a computer literate environment operating in a global 
infrastructure. Addressing this complex topic, Alan Branch's new book fulfills two clear objectives: 
to provide a concise, standard work on the subject, written in lucid language that embraces all the 
ingredients of a notoriously complex subject with a strategic focus to extol best practices and focus 
on all areas of the industrial and consumer sectors and their interface with changing international 
market needs. Until now, no book dedicated to international logistics and supply chain management 
was available. Practically-oriented, this book features numerous case studies and diagrams from 
logistic operators. An ideal resource for management students, academics and managers who need 
a succinct treatment of global operations, Branch's book skillfully illustrates his ideas in practice. It is 
a book which should be on the shelf of every practitioner and student of the subject. Also available 
from Routledge: Elements of Shipping, Eighth Edition, Alan E. Branch. (978-0-415-36286-3) Maritime 
Economics: Management and Marketing, Alan E. Branch. (978-0-748-73986-8)

Sustainable Logistics and Supply Chain Management (Revised Edition)

Global Supply Chain Management and International Logistics

Managing Risk And Resilience In The Supply Chain
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Supply Chain and Logistics Management Made Easy

THE PRACTICAL, EASY INTRODUCTION TO MODERN SUPPLY CHAIN/LOGISTICS MANAGE-
MENT FOR EVERY PROFESSIONAL AND STUDENT! COVERS CORE CONCEPTS, PLANNING, 
OPERATIONS, INTEGRATION, COLLABORATION, NETWORK DESIGN, AND MORE SHOWS HOW 
TO MEASURE, CONTROL, AND IMPROVE ANY SUPPLY CHAIN INCLUDES PRACTICAL ADVICE 
FOR JUMPSTARTING YOUR OWN SUPPLY CHAIN CAREER This easy guide introduces the modern 
field of supply chain and logistics management, explains why it is central to business success, shows 
how its pieces fit together, and presents best practices you can use wherever you work. Myerson 
explains key concepts, tools, and applications in clear, simple language, with intuitive examples that 
make sense to any student or professional. He covers the entire field: from planning through operations, 
integration and collaboration through measurement, control, and improvement. You’ll find practical 
insights on hot-button issues ranging from sustainability to the lean-agile supply chain. Myerson 
concludes by helping you anticipate key emerging trends—so you can advance more quickly in your 
own career. Trillions of dollars are spent every year on supply chains and logistics. Supply chain 
management is one of the fastest growing areas of business, and salaries are rising alongside demand. 
Now, there’s an easy, practical introduction to the entire field: a source of reliable knowledge and 
best practices for students and professionals alike. Paul A. Myerson teaches you all you’ll need to 
start or move forward in your own supply chain career. Writing in plain English, he covers all the 
planning and management tasks needed to transform resources into finished products and services, 
and deliver them efficiently to customers. Using practical examples, Myerson reviews the integration, 
collaboration, and technology issues that are essential to success in today’s complex supply chains. 
You’ll learn how to measure your supply chain’s performance, make it more agile and sustainable, and 
focus it on what matters most: adding customer value. MASTER NUTS-AND-BOLTS OPERATIONAL 
BEST PRACTICES Improve procurement, transportation, warehousing, ordering, reverse logistics, and 
more BUILD A BETTER GLOBAL SUPPLY CHAIN Manage new risks as you improve sustainability 
STRENGTHEN KEY LINKAGES WITH YOUR PARTNERS AND CUSTOMERS Get supply chains right 
by getting collaboration right PREVIEW THE FUTURE OF SUPPLY CHAINS—AND YOUR SUPPLY 
CHAIN CAREER Discover “where the puck is headed”—so you can get there first

Supply Chain and Logistics Management Made Easy

Everyone can impact the supply chain Supply Chain Management For Dummies helps you connect 
the dots between things like purchasing, logistics, and operations to see how the big picture is affected 
by seemingly isolated inefficiencies. Your business is a system, made of many moving parts that must 
synchronize to most efficiently meet the needs of your customers—and your shareholders. Interruptions 
in one area ripple throughout the entire operation, disrupting the careful coordination that makes 
businesses successful; that's where supply chain management (SCM) comes in. SCM means different 
things to different people, and many different models exist to meet the needs of different industries. 
This book focuses on the broadly-applicable Supply Chain Operations Reference (SCOR) Model: Plan, 
Source, Make, Deliver, Return, and Enable, to describe the basic techniques and key concepts that 
keep businesses running smoothly. Whether you're in sales, HR, or product development, the decisions 
you make every day can impact the supply chain. This book shows you how to factor broader impact into 
your decision making process based on your place in the system. Improve processes by determining 
your metrics Choose the right software and implement appropriate automation Evaluate and mitigate 
risks at all steps in the supply chain Help your business function as a system to more effectively meet 
customer needs We tend to think of the supply chain as suppliers, logistics, and warehousing—but it's 
so much more than that. Every single person in your organization, from the mailroom to the C-suite, 
can work to enhance or hinder the flow. Supply Chain Management For Dummies shows you what you 
need to know to make sure your impact leads to positive outcomes.



Supply Chain Management For Dummies

This is the eBook of the printed book and may not include any media, website access codes, or print 
supplements that may come packaged with the bound book. Focus Your Supply Chain Technology 
Investments to Reduce Risk and Maximize Competitiveness Lean, Six Sigma, and related approaches 
offer immense potential for improving competitiveness, cost, and customer experience–if you can 
overcome the challenges of planning and implementation. The well-targeted use of technology can 
dramatically reduce your risks and accelerate your progress. Until now, however, many guidebooks and 
consultants have treated Lean primarily as a “pen and pencil” technique. Lean and Technology is the 
first complete guide to integrating Lean thinking with proven, affordable, and emerging technologies. 
You’ll learn how companies are linking strategy, the value chain, and IT–and how they are executing 
on their plans to achieve real competitive advantage. Step by step, Myerson shows how to use the 
proven six-step SCOR Model to organize the integration of technology with all key supply chain 
and operations processes. You’ll discover how to: PLAN to optimize supply chain networks, demand 
forecasting, master production scheduling, and S&OP SOURCE more effectively with today’s MRP 
and procurement/e-procurement technologies MAKE higher-value “lean production” products with 
modern ERP, MES, and short-term scheduling systems DELIVER the right customer solutions at 
the right time and cost via advanced DRP, TMS, and order fulfillment systems RETURN products 
and materials with state-of-the-art reverse logistics systems ENABLE continuous improvement via 
carefully chosen measurements, metrics, and analytics Throughout, Myerson presents easy-to-use 
tools, methodologies, best practices, and real-world examples: all you need to improve speed, accuracy, 
integration, and collaboration across complex supply chains. He concludes by previewing emerging 
technologies for maintaining and extending the competitive advantage you’ve already built.

Lean and Technology

"The documented benchmarks for success and the many examples help explicate the complexities 
for the reader. The book is organized and written so that it will be useful as an introduction to the 
field and also as a reference when special challenges arise for the practicing manager." -- DR. JOHN 
J. COYLE, Professor Emeritus of Logistics and Supply Chain Management, Department of Supply 
Chain and Information Systems, Smeal College of Business, Pennsylvania State University "The book 
is a must-read for all supply chain managers seeking to drive down costs and improve profits and 
must be read before any investment is made in your supply chain. Get copies for your controller 
and all senior managers...this book lays it all out." -- DR. RICHARD LANCIONI, Chair, Marketing & 
Supply Chain Management, Fox School of Business, Temple University Expert Strategies for Improving 
Supply Chain and Logistics Performance Using Lean This practical guide reveals how to identify and 
eliminate waste in your organization's supply chain and logistics function. Lean Supply Chain and 
Logistics Management provides explanations of both basic and advanced Lean tools, as well as specific 
Lean implementation opportunities. The book then describes a Lean implementation methodology with 
critical success factors. Real-world examples and case studies demonstrate how to effectively use this 
powerful strategy to realize significant, long-term improvements and bottom-line savings. COVERAGE 
INCLUDES: * Using Lean to energize your supply chain * The eight wastes * Lean opportunities and 
JIT in supply chain and logistics * Lean tools and warehouse * Global lean supply chain and logistics * 
Lean opportunity assessment, value stream mapping, and Kaizen event management * Best-in-class 
use of technology with Lean * Metrics and measurement * Education and training Valuable training 
slides are available for download.

Lean Supply Chain and Logistics Management

Effective development and management of a supply chain network is an invaluable source of sustain-
able advantage in today’s turbulent global marketplace, where demand is difficult to predict and supply 
chains need to be more flexible as a result. This updated 4th edition of the bestselling Logistics and 
Supply Chain Management is a clear-headed guide to all the key topics in an integrated approach to 
supply chains, including: • The link between logistics and customer value. • Logistics and the bottom 
line measuring costs and performance. • Creating a responsive supply chain. • Managing the global 
pipeline. • Managing supply chain relationships. • Managing risk in the supply chain. • Matching supply 
and demand. • Creating a sustainable supply chain. • Product design in the supply chain.

Logistics and Supply Chain Management ePub eBook



Technology in Supply Chain Management and Logistics: Current Practice and Future Applications 
analyzes the implications of these technologies in a variety of supply chain settings, including block 
chain, Internet of Things (IoT), inventory optimization, and medical supply chain. This book outlines 
how technologies are being utilized for product planning, materials management and inventory, 
transportation and distribution, workflow, maintenance, the environment, and in health and safety. 
Readers will gain a better understanding of the implications of these technologies with respect to 
value creation, operational effectiveness, investment level, technical migration and general industry 
acceptance. In addition, the book features case studies, providing a real-world look at supply chain 
technology implementations, their necessary training requirements, and how these new technologies 
integrate with existing business technologies. Identifies emerging supply chain technologies and trends 
in technology acceptance and utilization levels across various industry sectors Assists professionals 
with technology investment decisions, procurement, best values, and how they can be utilized for 
logistics operations Features videos showing technology application, including optimization software, 
cloud computing, mobility, 3D printing, autonomous vehicles, drones and machine learning

Technology in Supply Chain Management and Logistics

Your one-stop reference for entering the global logistics environment Global Logistics for Dummies is 
an operational-level reference and overview for those manufacturers, businesses, product distributors, 
providers of logistics services, humanitarian and disaster relief responders and logisticians on both 
ends of a global chain who are considering entry in or have recently embarked on entering the 
global logistics chain/market. Easy to follow and packed with tons of helpful information, it serves 
as a springboard to larger texts for more detailed information. Beginning with an introduction to both 
the “whats” and “whys” of global logistics, the book sheds light on how global logistics demands the 
involvement of not only all elements of the logistics enterprise – e.g., design, logistics engineering, 
supply, storage/distribution, maintenance, transportation, returns/re-manufacturing, etc. – but also all 
elements of the business enterprise. In no time, it’ll get you up to speed on the whole-enterprise logistics 
elements that should be considered in the decision to enter and excel in providing logistics end-items, 
goods, and services to a global customer. Deliver global disaster and relief logistics support Explore 
global manufacturing and distribution logistics Provide logistics services for foreign customers Adapt 
domestic logistics to foreign operating environments Written by a team of SOLE – The International 
Society of Logistics credentialed practitioners and academicians, Global Logistics for Dummies makes 
it easier than ever to succeed in this ever-growing field.

Fundamentals of Supply Chain Management

Business practices are constantly evolving in order to meet growing customer demands. Evaluating 
the role of logistics and supply chain management skills or applications is necessary for the success 
of any organization or business. As market competition becomes more aggressive, it is crucial to 
evaluate ways in which a business can maintain a strategic edge over competitors. Supply Chain and 
Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital reference source 
that centers on the effective management of risk factors and the implementation of the latest supply 
management strategies. It also explores the field of digital supply chain optimization and business 
transformation. Highlighting a range of topics such as inventory management, competitive advantage, 
and transport management, this multi-volume book is ideally designed for business managers, supply 
chain managers, business professionals, academicians, researchers, and upper-level students in the 
field of supply chain management, operations management, logistics, and operations research.

Global Logistics For Dummies

The managed flow of goods and information from raw material to final sale also known as a "supply 
chain" affects everythingâ€"from the U.S. gross domestic product to where you can buy your jeans. 
The nature of a company's supply chain has a significant effect on its success or failureâ€"as in 
the success of Dell Computer's make-to-order system and the failure of General Motor's vertical 
integration during the 1998 United Auto Workers strike. Supply Chain Integration looks at this crucial 
component of business at a time when product design, manufacture, and delivery are changing radically 
and globally. This book explores the benefits of continuously improving the relationship between the 
firm, its suppliers, and its customers to ensure the highest added value. This book identifies the 
state-of-the-art developments that contribute to the success of vertical tiers of suppliers and relates 
these developments to the capabilities that small and medium-sized manufacturers must have to be 



viable participants in this system. Strategies for attaining these capabilities through manufacturing 
extension centers and other technical assistance providers at the national, state, and local level 
are suggested. This book identifies action steps for small and medium-sized manufacturersâ€"the 
"seed corn" of business start-up and developmentâ€"to improve supply chain management. The book 
examines supply chain models from consultant firms, universities, manufacturers, and associations. 
Topics include the roles of suppliers and other supply chain participants, the rise of outsourcing, the 
importance of information management, the natural tension between buyer and seller, sources of 
assistance to small and medium-sized firms, and a host of other issues. Supply Chain Integration will be 
of interest to industry policymakers, economists, researchers, business leaders, and forward-thinking 
executives.

Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications

Logistics Management is tailored to meet the requirements of students specializing in Logistics and 
International Business. The book covers the syllabus of most of the Indian Universities offering Logistics 
and Supply Chain Management programs as well as Operations Electives in the MBA program. The 
Book unveils an overview of Logistics Management in an easy-to-understand manner. Some of the key 
features included in the book to facilitate the learning process: 1. Exhaustively covers Anna University 
& Madras University Logistics syllabus of both UG & PG students. 2. Content made easy to understand 
in a student-friendly manner. 3. Critical Thinking Questions to enhance the out of box thinking of the 
students. 4. Key concepts are presented in a diagrammatic model for better understanding. 5. Case 
Studies and Puzzles will help to enhance the understanding level of students. 6. Frequently asked 
University exam questions to facilitate high scores in the subject. 7. Question Banks with answers to 
help in getting high scores in exams. 8. Glossary helps to understand the important key terms used 
in Logistics and to answer two marks questions. 9. Multiple Choice Questions help to recollect the 
concept and enhance the learning for competitive exams. 10. Included more Logistics & Supply Chain 
Management topics as per the activities carried out in the Logistics firm.

Surviving Supply Chain Integration

The construction logistics manager plays an increasingly central role in the construction process. In fact, 
their decisions can crucially affect the success or failure of a project. Recognition of the critical role they 
play has spurred evermore interest in this budding field amongst both researchers and practitioners. 
An accessible text on construction logistics, Supply Chain Management and Logistics in Construction 
provides essential guidance and expert advice for construction managers, as well as researchers and 
students in the field. This important new title looks at arrangements with suppliers, the use of returnable 
packaging and off-site manufacture and assembly, IT systems used to manage the supply chain and 
logistics operations, such as delivery management systems, warehouse management systems and 
material planning and forecasting systems. It also considers aspects of the contractual relationships 
between client, developer, main contractor and lower-tier contractors, all of which have an impact on 
how the supply chain is managed. In addition to providing a range of fresh ground-breaking case 
studies, the book features contributions from leading experts in the field who have been involved in 
projects with companies such as TFL, BAA, The Red Cross, as well as big construction programmes 
such as the Olympics and Cross Rail.

Logistics and Supply Chain Management

Sustainable Logistics and Supply Chain Management is the essential guide to the principles and 
practices of sustainable logistics operations and the responsible management of the entire supply 
chain. Based on extensive research by experts in the field, this comprehensive book covers the whole 
scope of sustainable logistics. The book provides carefully reviewed research-led applications and case 
studies that have been especially developed for this revised edition with particular attention for use in a 
teaching context. The mini case studies are highly topical, relating the theoretical concepts to practice 
and what is actually happening 'on the ground'. Examining the subject in an integrated manner, this 
book examines all the key areas in sustainable logistics and supply chain management, including: sus-
tainable product design and packaging; sustainable purchasing and procurement; cleaner production; 
environmental impact of freight transport; sustainable warehousing and storage; sustainable supply 
management; reverse logistics and recycling; supply chain management strategy, and much more. 
The book provides an excellent insight into the topic that will help managers, students, and scholars 
grasp the fundamentals of green supply and logistics management. This revised edition of Sustainable 



Logistics and Supply Chain Management includes valuable supporting online materials, including PPT 
presentations, chapter summaries, learning objectives, tips for teaching and in class activities.

Supply Chain Management and Logistics in Construction

Designed for students, young managers and seasoned practitioners alike, this handbook explains the 
nuts and bolts of the modern logistics and distribution world in plain language. Illustrated throughout, 
this second edition includes new chapters on areas previously not covered, such as: intermodal 
transport; benchmarking; environmental matters; and vehicle and depot security.

Sustainable Logistics and Supply Chain Management (Revised Edition)

The Fourth Industrial Revolution is now transforming logistics and supply chain industries. Consumer 
habits are changing fast and supply chains are having to adapt to meet the challenges created by this 
dynamic new environment. Traditional logistics operating models are under threat. Incumbent freight 
operators across the entire transport and warehousing spectrum have been forced to develop strategies 
to effectively compete with new start-ups. The Logistics and Supply Chain Innovation Handbook 
provides a comprehensive overview of all the major new technologies and business models currently 
under development and looks at this process of disruption in detail. The Logistics and Supply Chain 
Innovation Handbook covers many important topics, such as crowd sourcing and shipping, on-demand 
delivery, autonomous vehicles, automation in the warehouse, electric vehicles and alternative fuels. 
It provides readers with a straightforward and easy to understand assessment of these innovations 
and their impact on the industry. Online supporting resources include PowerPoints and sample case 
studies.

The Handbook of Logistics and Distribution Management

This third edition includes updates in manufacturing logistics, integrated logistics, process design and 
home delivery, and brand new sections on warehouse receipt and dispatch.

The Logistics and Supply Chain Innovation Handbook

The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain 
Management is the definitive guide to the field, providing both broad coverage and necessary detail 
from a practical, real-world perspective. From clear explanation of fundamental concepts to insightful 
discussion of supply chain innovation, this book offers students and professionals a comprehensive 
introduction with immediately-applicable understanding. The fourth edition has been updated to reflect 
the current state of the field, with coverage of the latest technologies and new case studies that illustrate 
critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable guide also 
serves as a quick reference for managers in the field seeking tips and techniques for maximizing 
efficiency and turning the supply chain into a source of competitive advantage. The supply chain 
underpins the entire structure of manufacturing and retailing. Well-run, it can help a company become a 
global behemoth—or, if poorly-managed, it can sink a company before the product ever sees the light 
of day. The supply chain involves many moving parts, constantly-changing variables, and a network 
of other business that may have different priorities and interests—keeping it all running smoothly is a 
complex, but immensely powerful skill. This book takes you inside the supply chain to show you what 
you need to know. Understand the fundamental concepts behind supply chain management Learn 
how supply chains work, and how to measure their performance Explore the ways in which innovation 
is improving supply chains around the world Examine the supply chain as a source of competitive 
advantage Whether you’re at the front or the back of your supply chain, your business is affected by 
every other company and event in the chain. Deep understanding and a host of practical skills are 
required to accurately predict, react to, and manage the ever-changing stream of events that could 
potentially disrupt the flow. Essentials of Supply Chain Management prepares you to take on the 
challenge and succeed.

The Handbook of Logistics and Distribution Management

Mastering the Supply Chain is an introduction to supply chain management. The book integrates 
theory with practice and aims to create a cross-functional mindset in students and practitioners. It 
provides a wide overview of relevant supply chain concepts and sets out the challenges that need to be 
overcome in order to find practical ways of implementing these in a real company situation. Readers are 



continuously asked to actively reflect on the choices they make, thus experiencing first-hand the many 
challenges that good and effective supply chain management presents. Mastering the Supply Chain 
presents a different way of learning that puts the reader at the heart of a life-like situation, so that they 
experience the impact of every decision they make, not just in their own 'silo' but across the business. 
In this way, they will learn that many supply chain concepts are relatively simple to understand, but not 
so easy to apply in reality. Chapter 6 helps students to pull everything they've learned together and 
see how the concepts play out in the real world by guiding them through an interactive demonstration 
of the online business simulation game The Fresh Connection (free access is included with the book). 
This is a key text for students on supply chain management BScs and MScs as well as background 
reading for students playing the full version of The Fresh Connection Business Simulation game.

Essentials of Supply Chain Management

The field of logistics continues to develop at a remarkable pace. Until recently, logistics was barely 
considered in long-term plans, but its strategic role is now recognised and lies at the heart of long-term 
plans in almost every business. Reasons for this change include: communications and information 
technology offer new opportunities; world trade grows; competition forces operations to adopt new 
practices and become evermore efficient; and the concern for the environment increases. Add to 
this the increased emphasis on consumer satisfaction, flexible operations and time compression, 
and it's clear that getting logistics right is important. This 7th edition of Global Logistics, edited by 
Stephen Rinsler and Donald Waters, has been thoroughly revised and updated to reflect the latest 
trends, best practices, and cutting-edge thinking on global logistics. It provides guidance on important 
topics, including agile supply chains, IT, sustainability and performance management, collaboration, 
outsourcing and humanitarian logistics. This edition of Global Logistics provides new chapters on 
supply chain trends and strategies, fulfilling customer needs, and supply chain vulnerability. There are 
also dedicated new chapters on China and Central and Eastern Europe to assess developments across 
the globe. This edition serves as a forum for acknowledged sector specialists to discuss key logistics 
issues and share their authoritative views. The new edition introduces new contributors, including 
leading thinkers from international universities and businesses. Global Logistics is an invaluable source 
of guidance and practical advice for students, managers and practitioners, who will find it an essential 
text that also includes online resources. Online resources available include a student manual with key 
learning outcomes for each chapter.

Mastering the Supply Chain

Supply Chain Logistics Management is exciting and promises to bolster traditional logistics courses 
and invigorate supply chain management courses, by examining traditional logistics issues within the 
context of the supply chain. Most textbooks approach this subject from a limited perspective, studying 
only internal functions of an organization to the exclusion of issues that relate to the entire supply 
chain. Supply Chain Logistics Management, provides a solid foundation that clearly describes the role 
of logistics within the supply chain, portraying a complete view of the subject and going farther to show 
how all the pieces fit together.

Global Logistics

The full text downloaded to your computer With eBooks you can: search for key concepts, words 
and phrases make highlights and notes as you study share your notes with friends eBooks are 
downloaded to your computer and accessible either offline through the Bookshelf (available as a free 
download), available online and also via the iPad and Android apps. Upon purchase, you'll gain instant 
access to this eBook. Time limit The eBooks products do not have an expiry date. You will continue to 
access your digital ebook products whilst you have your Bookshelf installed. Effective development and 
management of supply chain networks helps businesses cut costs and enhance customer value. This 
updated 5th edition is a clear guide to all the key topics in an integrated approach to supply chains. As 
well as new and updated examples and case studies, there are two new chapters: Routes to Market: 
Many companies now have to manage multiple distribution channels - this chapter covers strategic 
issues on how companies “go to market” along with the cost implications of using alternative channels. 
Service Logistics: As companies begin to sell performance rather than physical product, this chapter 
explores the implications for logistics management as the need to provide higher levels of service and 
customer support becomes ever more critical.



Supply Chain Logistics Management

Is your company delivering products to customers at the right time, place, and price—with the best 
possible availability and lowest possible cost and working capital? If not, you're probably alienating 
your customers and suppliers, eroding shareholder value, and losing control of your fixed costs. These 
dangerous mistakes can put you out of business. In The New Supply Chain Agenda, Reuben Slone, J. 
Paul Dittmann, and John Mentzer explain how to reinvent your supply chain to avoid those errors—and 
turn your supply chain into a competitive weapon that produces unprecedented economic profit for 
your firm. Drawing on a wealth of company examples, the authors show how to activate the five levers 
of supply chain excellence: · Putting the right people with the right skills in the right jobs · Leveraging 
supply chain technologies such as system optimization and visibility tools · Eliminating cross-functional 
disconnects, including SKU proliferation · Collaborating with suppliers and customers to generate a 
seamless flow of information and supply chain improvements · Managing supply chain projects skillfully 
Apply the steps in this book, and you build a supply chain that delivers as it should—without leaving 
money on the table.

Logistics and Supply Chain Management

A broad general introduction to all essential aspects of logistics and supply chain management, 
set within the wider business context. The book uses well-developed pedagogy and numerous case 
studies, guiding the reader through the subject by retaining a strong focus on the application of theory 
and practical situations.

The New Supply Chain Agenda

Globalisation, technology and an increasingly competitive business environment have encouraged 
huge changes in what is known as supply chain management, the art of sourcing components and 
delivering finished goods to the customer as cost effectively and efficiently as possible. Dell transformed 
the way people bought and were able to customise computers. Wal-Mart and Tesco have used their 
huge buying power and logistical skills to ensure the supply and stock management of their stores 
is finely honed. Manufacturers now make sure that components are where they are needed on the 
production line just in time for when they are needed and no longer. Such finessing of the way the 
supply chain works boosts the corporate bottom line and can make the difference between being a 
market leader or an also ran. This guide explores all the different aspects of supply chain management 
and gives hundreds of real life examples of what firms have achieved in the field.

Supply Chain Management

For students who want to advance their understanding of company logistics and supply chains, the 
author examines how a number of firms in a supply chain work together to create a flow of products 
and services that satisfies end customers, whilst enabling all the manufacturing and service companies 
involved to grow profitably. Including the most recent concepts and theoretical advances to emerge 
from the field of logistics and supply chain management, this text informs and assists its readers with 
the aid of case studies and accompanying questions, diagrams, photos and an accompanying website.

Guide to Supply Chain Management

"This new book, Logistics Management, blends traditional logistics activities with the current de-
velopments in business that have made logistics a critical element for business success. It adopts 
a customer or marketing focus to the subject of logistics, and the wider concept of supply chain 
management, by recognizing that customer satisfaction is the primary output of logistics activities. 
The theme of global logistics integrated throughout the current edition will also continue and will be 
enhanced by discussion of the dichotomy that the European market represents both a common and 
global environment."--Publisher's description.

Logistics and Supply Chain Integration

The book is conceived with a view to give basic concepts and provide practical approach in easy 
and comprehensible manner for decision making. Few of the Interesting things to learn is building 
resilient supply chain by concept called SHABD and can be practically implemented by using DIGROM 
approach. Also, by considering MARGS factor the disruptions in the overall supply chain can be 
minimized. Easy to remember the key aspects through AUTHOR TIPS is good for recalling the theories 



for on job implementation or decision making. Primary aim is to benefit existing Logistics and Supply 
chain professionals but its beneficial for student pursuing Certificate and Diploma courses on the 
subject to peek insight on practical methods before they enter in professional world. It will be useful 
to train managers who are NOT involved in Supply Chain and Logistics activity for quick insights and 
better understanding on the subject matter.

Logistics Management

SUSTAINABLE OPERATIONS AND SUPPLY CHAIN MANAGEMENT SUSTAINABLE OPERATIONS 
AND SUPPLY CHAIN MANAGEMENT Sustainable Operations and Supply Chain Management ad-
dresses the most relevant topics of operations and supply chain management from the perspective of 
sustainability. The main focus is to provide a step-by-step guide for managerial decisions made along 
the product life cycle, following a path made up of the following steps: product design, sourcing, manu-
facturing, packaging and physical distribution, reverse logistics and recovery. Guidance is provided on 
understanding traditional operations and supply chain management approaches, tools and techniques 
such as production planning, stock management, quality management and performance measurement, 
which can be adapted to achieve economic, environmental and social sustainability. Key features: 
Repositions the main operations and supply chain management decisions developed in the perspective 
of the Life Cycle Analysis (Cradle-to-Cradle approach) and the Triple Bottom Line approach (economic, 
environmental and social sustainability) Covers sustainability and future trends, sustainable operations 
as a competitive factor as well as performance measurement and control Explores five main areas 
of operations and supply chain management; design for environment, procurement, manufacturing, 
packaging and distribution and reverse supply chain Provides a case study within each chapter to 
further the reader’s understanding along with numerous examples and real-world problems The book 
will be valuable for students at undergraduate and graduate levels in management and engineering 
schools, as well as for practitioners working in operations and supply chain management functions.

A Handbook on Supply Chain Management

Your one-stop reference for entering the global logistics environment Global Logistics for Dummies is 
an operational-level reference and overview for those manufacturers, businesses, product distributors, 
providers of logistics services, humanitarian and disaster relief responders and logisticians on both 
ends of a global chain who are considering entry in or have recently embarked on entering the 
global logistics chain/market. Easy to follow and packed with tons of helpful information, it serves 
as a springboard to larger texts for more detailed information. Beginning with an introduction to both 
the “whats” and “whys” of global logistics, the book sheds light on how global logistics demands the 
involvement of not only all elements of the logistics enterprise – e.g., design, logistics engineering, 
supply, storage/distribution, maintenance, transportation, returns/re-manufacturing, etc. – but also all 
elements of the business enterprise. In no time, it’ll get you up to speed on the whole-enterprise logistics 
elements that should be considered in the decision to enter and excel in providing logistics end-items, 
goods, and services to a global customer. Deliver global disaster and relief logistics support Explore 
global manufacturing and distribution logistics Provide logistics services for foreign customers Adapt 
domestic logistics to foreign operating environments Written by a team of SOLE – The International 
Society of Logistics credentialed practitioners and academicians, Global Logistics for Dummies makes 
it easier than ever to succeed in this ever-growing field.

Sustainable Operations and Supply Chain Management

This book focuses on the need to develop sustainable supply chains - economically, environmentally 
and socially. This book is not about a wish list of impractical choices, but the reality of decisions faced 
by all those involved in supply chain management today. Our definition of sustainable supply chains is 
not restricted to so-called "green" supply chains, but recognises that in order to be truly sustainable, 
supply chains must operate within a realistic financial structure, as well as contribute value to our 
society. Supply chains are not sustainable unless they are realistically funded and valued. Thus, a real 
definition of sustainable supply chain management must take account of all relevant economic, social 
and environmental issues. This book contains examples from a wide range of real-life case studies, 
and synthesizes the learnings from these many different situations to provide the fundamental building 
blocks at the centre of successful logistics and supply chain management.

Global Logistics For Dummies



“This book provides a valuable resource for all those who seek to understand the sources of supply 
chain risk and provides powerful insights into how that risk might be mitigated.” — Martin Christopher, 
Emeritus Professor of Marketing & Logistics, Cranfield School of Management, UK “This handbook is 
perfectly balanced with academic theory and real-world best practices making it a useful resource for 
both supply chain practitioners and students of the trade.” — Sean S. Murphy, President and CEO, 
Lootok “This book provides practitioners and students with an overview of good supply chain risk 
management practices, nicely illustrated with a diverse set of case examples.” — Stephan M. Wagner, 
Ph.D., Professor and Chair of Logistics Management, Swiss Federal Institute of Technology Zurich 
(ETH Zurich) Recent business trends, and practices, coupled with unpredictable external events have 
made many firms much more vulnerable to supply chain risk and disruptions than in the past. The 
Handbook for Supply Chain Risk Management offers the first comprehensive collection of diverse 
practices executives and practitioners in most any industry can adopt to proactively manage supply 
chain risks and improve their overall business performance.Key Features • Delivers valuable insights 
from 30 international contributing authors • Provides comprehensive coverage of current and future 
supply chain risks such as globalization, outsourcing, Lean initiatives, information security, natural 
disasters, political upheaval and economic recession • Includes a wide variety of cases from various 
industries demonstrating effective approaches useful for benchmarking, reducing the chance and 
financial impact of risk, and for creating a more robust and resilient firm in the face of supply chain 
risk • Supplies practitioners with a set of best practices, processes, tools, and techniques supported 
by illustrative examples • WAV offers downloadable instructional materials — available from the Web 
Added Value™ Download Resource Center at www.jrosspub.com

Sustainable Supply Chain Management

Volume 2 of Logistics, Supply Chain and Procurement Case Study Collection contains new case 
studies tackling Supply Chain and Procurement issues, aiming to provide solutions affecting a range 
of different businesses. Comprehensive in scope and scrupulous in detail, this collection includes 
actual events experienced by businesses of every size, from SMB's to some of the most successful 
corporations in manufacturing, transportation, maritime and other industries. Readers will discover 
proven tactics and innovative solutions for handling uncertainties, solving problems and circumventing 
risk, plus a wealth of information to guide strategy and decision making. Readers involved in logistics 
and supply chain management will find the Logistics, Supply Chain and Procurement Case Study 
Collection full of: immediate application of strategies and tactics to situations and challenges; valuable 
tools for testing management proficiency in crisis mitigation and resolution; independent learning 
modules and professional training programmes; expanded question-and-answer sections designed 
to measure knowledge transfer and lessons learned; engaging, topical situations highly relevant to 
the fields of logistics, supply chain management and operations. Students and prospective managers 
will learn crucial skills to meet current challenges, qualify for professional advancement and achieve 
success.

Handbook for Supply Chain Risk Management

Supply Chain Strategy and Financial Metrics is a step-by-step guide to balancing the triangle of 
service, cost and cash which is the essence of supply chain management. Supply chains have become 
increasingly strategy-driven, and this Supply Chain Triangle approach puts the supply chain at the 
heart of the strategy discussion instead of seeing it as a result. Supply Chain Strategy and Financial 
Metrics fully reflects the 'inventory' or 'working capital' angle and examines the optimisation of the 
supply chain and Return on Capital Employed. Including case studies of Barco, Casio and a selection 
of food retail companies, this book covers building a strategy-driven KPI dashboard, target setting and 
financial benchmarking. Regular examples and diagrams illustrate how different types of strategies lead 
to different trade-offs in the Supply Chain Triangle. This ground-breaking text links supply chain, strategy 
and finance through financial metrics, therefore creating value for the shareholder. Online supporting 
resources include worksheets covering basic financial concepts such as cash flow and working capital, 
with example data sets and guidelines/exercises to make it interactive.

Supply Chain Logistics Management

Global Logistics and Supply Chain Management is a comprehensive, fully up-to-date introduction to the 
subject. Addressing both practical and strategic perspectives, this revised and updated fourth edition 
offers readers a balanced and integrated presentation of Logistics and Supply Chain Management 



(LSCM)concepts, practices, technologies, and applications. Contributions from experts in specific 
areas of LSCM provide readers with real-world insights on supply chain relationships, transport 
security, inventory management, supply chain designs, the challenges inherent to globalization and 
international trade, and more. The text examines how information, materials, products, and services 
flow across the public and private sectors and around the world. Detailed case studies highlight LSCM 
practices and strategies in a wide range of contexts, from humanitarian aid and pharmaceutical supply 
chains to semi-automated distribution centers and port and air cargo logistics. Examples of LSCM 
in global corporations such as Dell Computer and Jaguar Land Rover highlight the role of new and 
emerging technologies. This edition features new and expanded discussion of contemporary topics 
including sustainability, supply chain vulnerability, and reverse logistics, and places greater emphasis 
on operations management.

Supply Chains in Action

Introduction to Logistics Systems Management is the fully revised and enhanced version of the 2004 
prize-winning textbook Introduction to Logistics Systems Planning and Control, used in universities 
around the world. This textbook offers an introduction to the methodological aspects of logistics systems 
management and is based on the rich experience of the authors in teaching, research and industrial 
consulting. This new edition puts more emphasis on the organizational context in which logistics 
systems operate and also covers several new models and techniques that have been developed over 
the past decade. Each topic is illustrated by a numerical example so that the reader can check his or 
her understanding of each concept before moving on to the next one. At the end of each chapter, case 
studies taken from the scientific literature are presented to illustrate the use of quantitative methods for 
solving complex logistics decision problems. An exhaustive set of exercises is also featured at the end 
of each chapter. The book targets an academic as well as a practitioner audience, and is appropriate 
for advanced undergraduate and graduate courses in logistics and supply chain management, and 
should also serve as a methodological reference for practitioners in consulting as well as in industry.

Supply Chain Strategy and Financial Metrics

The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in 
today's volatile, globalized arena The definitive guide to supply chains that deliver value The global 
landscape has changed dramatically since the first edition of Strategic Supply Chain Management 
established itself as the authority on creating value and achieving competitive advantage from the 
supply chain. Shorter economic cycles, more-frequent natural disasters, higher costs in low-cost 
countries, more-restricted access to working capital, and greater focus on sustainability have made 
effective supply chain management much more challenging--and much more critical to the bottom line. 
This second edition is your answer to gaining a strategic advantage in the face of these challenges. 
Drawing on dozens of new company examples as well as cutting-edge benchmarking research, it 
shows you how to make your supply chains more agile, flexible, and resilient. With 80 easy-to-read 
tables and diagrams, this fully revised book explains how to: Develop a supply chain strategy that 
will help you realize your business goals Design a process architecture that maps out the activities 
of the end-to-end supply chain Create the most effective supply chain organization Build the most 
beneficial relationships with your supply chain partners Use metrics to assess and drive business 
success Implement transformational change See how today's best supply chain strategies work in 
all-new profiles of BASF, Essilor, Haier, Kaiser Permanente, Lenovo, and Schlumberger. Find out 
what these industry leaders are doing to get the greatest value out of their supply chains. When 
value depends on how well you deliver, you need Strategic Supply Chain Management, Second 
Edition. PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows convincingly 
that a robust supply chain strategy is critical for business success in today's uncertain economic 
environment. Cohen and Roussel explain not only what makes for a good supply chain strategy but 
also how to put that strategy into practice." -- Jim Miller, VP, Worldwide Operations, Google "Strategic 
Supply Chain Management loudly and clearly makes the case that successful companies' supply 
chain strategies are closely aligned with their competitive differentiation and operating models. The 
book uses in-depth examples that bring these concepts to life and demonstrate that one size doesn't 
fit all. Anyone who thinks operations is just another corporate function needs to read this book." -- 
Manish Bhatia, SVP, Worldwide Operations, SanDisk "The advent of global marketplaces, heightened 
competition, accelerated pace of product innovation, and fast-changing customer preferences have 
increased the impact of the supply chain on company profitability and long-term success. But cultural 
challenges to successful supply chain design remain. Cohen and Roussel's book provides a platform for 



addressing these challenges and is recommended reading for chief executives, strategy professionals, 
and supply chain practitioners." -- Martin Roper, Chief Executive Officer and President, Boston Beer 
"The authors present a straightforward path for developing and deploying a global supply chain strategy 
that addresses the priorities of today's executive management teams." -- Hau Lee, Thoma Professor 
of Operations, Information and Technology, Stanford Graduate School of Business "Strategic Supply 
Chain Management, Second Edition, is an important resource for executives who are trying to take their 
supply chain performance to the next level. Given the enormous challenges of the current business 
environment, it's 'must' reading." -- Joe Francis, Executive Director, Supply Chain Council “Following 
on from their ground-breaking first edition, the authors provide further evidence of the critical role of 
supply chain management in creating competitive advantage. Managers facing the challenge of coping 
with increasing levels of complexity in global supply chains will find valuable guidance in this in this 
revised work.” -- Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of 
Business, Cranfield University “This is not another one of those books that are heavy on theory but light 
on practical advice. Filled with examples of companies from a wide range of industries and geographical 
regions, it provides guidance that is clear and easy to understand.” -- Greg Clapp, SVP, Operations, 
Fujitsu "Concise and cogent, Strategic Supply Chain Management, Second Edition, lays out the key 
components for top supply chain performance and backs up these insights with new benchmarking 
research. Managers across the organization will find answers to their supply chain questions here." -- 
Paul Bischler, Vice President and Controller, Burlington Northern Santa Fe Railway

Innovative Methods in Logistics and Supply Chain Management

An incredible volume of data is generated at a very high speed within the supply chain and it 
is necessary to understand, use and effectively apply the knowledge learned from analyzing data 
using intelligent business models. However, practitioners and students in the field of supply chain 
management face a number of challenges when dealing with business models and mathematical 
modelling. Supply Chain Analytics and Modelling presents a range of business analytics models 
used within the supply chain to help readers develop knowledge on a variety of topics to overcome 
common issues. Supply Chain Analytics and Modelling covers areas including supply chain planning, 
single and multi-objective optimization, demand forecasting, product allocations, end-to-end supply 
chain simulation, vehicle routing and scheduling models. Learning is supported by case studies of 
specialist software packages for each example. Readers will also be provided with a critical view on how 
supply chain management performance measurement systems have been developed and supported 
by reliable and accurate data available in the supply chain. Online resources including lecturer slides 
are available.
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