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Using Hoshin Kanri To Improve The Value Stream With 
Cdrom

#Hoshin Kanri #Value Stream Improvement #Operational Excellence #Strategic Planning #Continuous Improve-
ment 

Unlock the power of Hoshin Kanri to dramatically improve your organization's value stream, fostering 
operational excellence through strategic planning and focused execution. This approach drives contin-
uous improvement by aligning all efforts with key objectives, supported by comprehensive resources 
and training materials to facilitate effective implementation.

Subscribers and visitors alike can access journal materials free of charge.

We appreciate your visit to our website.
The document Improve Value Stream Operational Excellence is available for download 
right away.
There are no fees, as we want to share it freely.

Authenticity is our top priority.
Every document is reviewed to ensure it is original.
This guarantees that you receive trusted resources.

We hope this document supports your work or study.
We look forward to welcoming you back again.
Thank you for using our service.

This document is widely searched in online digital libraries.
You are privileged to discover it on our website.
We deliver the complete version Improve Value Stream Operational Excellence to you 
for free.
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HoshinKanri - the X-Matrix - HoshinKanri - the X-Matrix by Jenisch Consulting 44,249 views 4 years 
ago 2 minutes, 14 seconds - The X-Matrix translates your strategy into objectives, initiatives and 
responsibilities. You will find that the X-Matrix is an easy to use, ...
Using Hoshin Kanri to Accelerate Lean & Six Sigma - Using Hoshin Kanri to Accelerate Lean & 
Six Sigma by ASQ Blue Ridge Section 1108 1,266 views 5 years ago 59 minutes - In this 100th 
Blue Ridge webinar presentation, Beth Cudney, Ph.D. and ASQ Fellow, presents Hoshin Kanri, as 
a strategic ...
Intro
Lean and Six Sigma
Business System
Lean Deployment Roadmap
Lean Six Sigma Deployment Roadmap
Strategic Thinking
Hoshin Kanri
Phases of Hoshin Planning
5 Key Steps
Measure the System Performance
Setting Core Business Objectives
Providing Resources
Define System Processes
Applying Hoshin Methods
Hoshin Strategic Plan Summary
Hoshin Plan Summary
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Hoshin Action Plan
Hoshin Implementation Plan
Hoshin Implementation Review
Policy Deployment (PD)
PDCA Cycle
Catchball
Keys to Success
Using Hoshin Kanri to Align and Coordinate Your Lean Strategy - Using Hoshin Kanri to Align and 
Coordinate Your Lean Strategy by KaiNexus 1,038 views 5 years ago 1 hour, 1 minute - A webinar 
hosted by KaiNexus, presented by: Joanna Omi Consulting Director | Rona Consulting Group, the 
Lean, practice of ...
Intro
Part 2 learning objectives
What is hoshin kanri?
Hashin is the roof of the Toyota management system
Hoshin as an (5)PDCA
Are you ready for hoshin?
Hoshin kanri as continuous improvement
What's missing?
SCAN: tools and A3i
Value stream map
(Strategy) deployment tree, obeya and visualization
Considerations
Nemawashi-fertilize the ground
Nemawashi in hoshin
Upcoming webinars in the series
Lean How to Apply Hoshin Kanri (Policy Deployment) To Your Business - Lean How to Apply Hoshin 
Kanri (Policy Deployment) To Your Business by Gemba Academy 88,450 views 12 years ago 4 
minutes, 52 seconds - Or call �� Toll Free: +1-(888) 439-8880.
Intro
Learning Objectives
Strategic planning process with built-in review, improvement, and learning activities.
Accountability
Identify Breakthrough Objectives
Set Annual Objectives
Deploy via Catchball
Review Results Weekly, Monthly, and Annually
Problem Solving
Reflect & Learn
What is Hoshin Kanri | Policy Deployment and Strategic Management - What is Hoshin Kanri | Policy 
Deployment and Strategic Management by LeanVlog 3,225 views 9 months ago 1 minute, 52 seconds 
- Hoshin Kanri,, also known as Policy Deployment,, is a strategic planning method that originated 
in Japan. Through a tool called the ...
How to Value Stream Map [STEP BY STEP] - How to Value Stream Map [STEP BY STEP] by Adriana 
Girdler 137,955 views 4 years ago 19 minutes - How to Value Stream, Map [STEP BY STEP] / Are 
you wondering how to value stream, map? Value stream, mapping can really help ...
Funniest Leadership Speech ever! - Funniest Leadership Speech ever! by SpecificDusty 10,322,445 
views 15 years ago 5 minutes, 9 seconds - LEADERSHIP VA class of 2008 soapbox HEY EVERY-
ONE!!! I have published my first book A Gone Pecan. A funny murder ...
How to Make a VALUE STREAM MAP in Excel (PLUS more than 25 VSM ICONS!) - How to Make 
a VALUE STREAM MAP in Excel (PLUS more than 25 VSM ICONS!) by David McLachlan 50,883 
views 2 years ago 20 minutes - How to make a Value Stream, Map in Excel, including how to create 
more than 25 Value Stream, Map Icons from scratch! All done ...
Introduction to Value Stream Mapping
Heading area
VA and NVA Times
Creating Icons from Scratch
Creating Value Stream Map Icons in Excel
Learn How Value Stream Mapping Applies to Any Industry or Process - Learn How Value Stream 



Mapping Applies to Any Industry or Process by Gemba Academy 269,503 views 9 years ago 13 
minutes, 25 seconds - Or call �� Toll Free: +1-(888) 439-8880.
Introduction
What is a Value Stream
What is Value Stream Mapping
Why Value Stream Mapping is Useful
WrapUp
Value Stream Map - What is it? How do we use it? - Value Stream Map - What is it? How do we use 
it? by Communication for Geeks 271,653 views 6 years ago 4 minutes, 57 seconds - How much of 
what we do adds value, and how much is waste? A value stream, map can help you quantify how 
much of a business ...
Value Stream Map
Example the Value Stream Map from a Manufacturing Facility
Financing
How to Do Value Stream Mapping - Lesson 3 - The Process Box - How to Do Value Stream Mapping 
- Lesson 3 - The Process Box by LeanVlog 54,167 views 5 years ago 2 minutes, 34 seconds - �� Here 
there is the transcript of the video. Hi! Welcome to the 3rd video of the value stream, mapping tutorial. 
In this video, I will ...
Value Stream Mapping
Cycle Time
Inventory
Next Video
Value Stream Map (VSM) Example for A Coffee Shop - Value Stream Map (VSM) Example for A 
Coffee Shop by Dr. D University 27,136 views 3 years ago 16 minutes - In this video I explain how to 
use, a VSM (Value Stream, Map) for a Coffee Shop.
roasting the beans
brew the coffee
indicate a process metrics right below each step
write in the error rate
grind four batches of beans
brewing the coffee
grinding the beans
start with the customer
Strategic Planning - Hoshin Kanri Planning - Cascading goals - Strategic Planning - Hoshin Kanri 
Planning - Cascading goals by KPI Fire 52,758 views 6 years ago 4 minutes, 45 seconds - How do 
you translate your organization's vision into daily tasks in order to achieve your strategic objectives? 
Learn how to use, ...
What is an X Matrix? - What is an X Matrix? by Gemba Academy 8,354 views 1 year ago 5 minutes, 
48 seconds - Or call �� Toll Free: +1-(888) 439-8880.
Introduction
Purpose
Answer
Levels of X Matrix
Review of X Matrix
Value Stream Mapping - Current State Map - Value Stream Mapping - Current State Map by 
ProfessorNair 25,703 views 4 years ago 25 minutes - Value Stream, Mapping - Current State Map.
Introduction
Value Stream Mapping
Acme Stamping Company
Customer
Major Processes
Material Flow
Information Flow
Push Based System
How to Do Value Stream Mapping - Lesson 6 - The Time Ladder - How to Do Value Stream Mapping - 
Lesson 6 - The Time Ladder by LeanVlog 64,049 views 4 years ago 2 minutes, 32 seconds - �� Here is 
the transcript of the video Hi! In this video, I will explain to you the last element of the Value Stream, 
Map. The Time ...
Introduction



The Time Ladder
How to Calculate Value Added Time
HoshinKanri AnotherLook by Jeff Liker - HoshinKanri AnotherLook by Jeff Liker by George Trachilis 
2,830 views 9 years ago 11 minutes, 23 seconds - Jeff Liker talks about Hoshin Kanri, and the 
Coaching process. Get a ONE HOUR dowloadable video from www.
Hoshin Kanri Promises to Align
Analysis of Barriers to Achieving Sales Hoshin
... is Hoshin Kanri, the Fourth Step in Lean, Leadership?
Hoshin Planning and The X-Matrix - Hoshin Planning and The X-Matrix by EPM 9,478 views 1 year 
ago 8 minutes, 43 seconds - In this video, we explain Hoshin planning, also known as Hoshin Kanri, 
or policy deployment,, which is a 7-step strategic planning ...
Introduction
Catchball & The PDCA Cycle
The Hoshin Planning Process
Hoshin Planning with The X-Matrix
How to Use The X-Matrix
X-Matrix Example
Hoshin Kanri: Strategy Deployment (What is it? Why use it? Basic Steps) - Hoshin Kanri: Strategy 
Deployment (What is it? Why use it? Basic Steps) by EMS Consulting Group 838 views 3 years ago 
2 minutes, 57 seconds - What is Strategy Deployment? Also known as Hoshin Planning, Hoshin 
Kanri,, and Policy Deployment,. This video covers the the ...
Introduction
What is Strategy Deployment
Strategy Deployment Example
Strategy Deployment
Example
Why
"Hoshin Kanri - Strategic business improvement" - David Hutchins - "Hoshin Kanri - Strategic 
business improvement" - David Hutchins by Chartered Quality Institute 5,544 views 14 years ago 
2 minutes, 35 seconds - David Hutchins, CEO of DHI Ltd, delivers a seminar on Hoshin Kanri, as a 
strategic business improvement, model for the John ...
"How to Deploy Continuous Improvement" - "How to Deploy Continuous Improvement" by W3 Group 
6,620 views 10 years ago 11 minutes, 31 seconds - "How you can bring together Hoshin Kanri,, 
Value Stream, Mapping and the Improvement, Kata to finally achieve true continuous ...
HOSHIN KANRI (X MATRIX) WITH TEMPLATE - HOSHIN KANRI (X MATRIX) WITH TEMPLATE by 
Six Sigma Academy Amsterdam 2,506 views 4 months ago 8 minutes, 13 seconds - HOSHIN KANRI, 
(X MATRIX) WITH TEMPLATE Simple explanation with template. Template can be downloaded in this 
course: ...
Policy Deployment (Hoshin Kanrii) - Video #4 of 36. Lean Training System Module (Phase 3) - 
Policy Deployment (Hoshin Kanrii) - Video #4 of 36. Lean Training System Module (Phase 3) by 
VelactionVideos 17,035 views 3 years ago 39 minutes - Policy Deployment,, also known as Hoshin 
Planning or Hoshin Kanrii, is a specific form of strategic planning in companies focused ...
Intro
Objectives
Why Strategies Fail
What is Policy Deployment?
Why Use PD?
Steps of Policy Deployment
Who Participates
3-5 Year Breakthroughs
Annual Breakthroughs
Improvement Priorities
Assign Responsibility
Linking Sections
Using the PD Matrix
Sample PD Matrix
Cascading PD
Action Plans
PD Bowler



Execute Plan
Hoshin Kanri & Strategic Planning for Quality & Lean Systems - Hoshin Kanri & Strategic Planning 
for Quality & Lean Systems by American Society for Quality, Quality Management Division 607 
views 2 years ago 53 minutes - with Jd Marhevko If you want to learn about hands-on policy 
deployment,…AKA Hoshin Kanri,, then don't miss this webinar.
Introduction
Lean Systems
Lean Manufacturing
Strategic Planning
Strategic Planning Process
Strategy Example
Youre Not the Only Function
Leading lagging indicators
Keep your KPIs to a bare minimum
Hoshin Kanri Example
Product Portfolio Example
Warranty Example
Ocean Country Example
Asq Example
Transactional Spread
Thank you
Question
Functional Processes
Lead to Lag Ratio
Implementation on the Whole
Measure and Analyze
People Support
Natural Leaders
Most Difficult to Execute
Webinar: Why You Should Link Your Hoshin Kanri and A3 Management Processes - Webinar: Why 
You Should Link Your Hoshin Kanri and A3 Management Processes by Lean Enterprise Institute 
4,622 views 3 years ago 1 hour, 1 minute - An organization that integrates a robust long-term-oriented 
strategy deployment process with a daily management process ...
While you're waiting, here are some key no
What is the Lean Enterprise Institute
Lean Transformation Framework
The A3 Problem Solving Process
Breaking Down Company Problems & Solving them at Each Level
Next Steps
Hoshin Process - Pilot
Hoshin Kanri - AKA Strategy Management Cascading Challenges and Escalating Problems - Up and 
Down, Down a
A3 as Job Aid for Managers to Ask Better Questi
THE LEAN POST
Toyota's Management Capability Problem of Late 197
A Program to Develop Managers and a Management
A Program to Engage Leaders
Kan-Pro Focused on Two or Four Management Capability Needs
Lean Thinking
In Summary
Hoshin X Matrix - Hoshin X Matrix by Gail Ferreira 5,923 views 8 years ago 23 minutes - Presentation 
on Hoshin Kanri, for BayALN Spring 2013.
Defining Value and Vision- Hoshin Kanri
Strategic X Matrix Example
Kaizen - Keys to Success
Types of Kaizen
Exercise (Part 1)
Exercise (Part II)
Conclusion



Free Agile Webinar: Value Stream Mapping  - A Foundation for Continuous Improvement - Free Agile 
Webinar: Value Stream Mapping  - A Foundation for Continuous Improvement by Accelebrate 765 
views 3 years ago 47 minutes - Lean,/Agile Coach Carmen Graver introduces the use, of value 
stream, maps to gain a holistic, systems-level view of how work gets ...
Intro
Online or On-Site Agile Training
Agenda
Key Concepts
What is a Value Stream?
GA Value Stream Mapping Perspective
GA Value Stream Mapping Phases and Timing
GA Prepare for Value Stream Mapping
GA Planning for Value Stream Mapping
ACME Pet Salon Value Stream Mapping Charter
Understand the current state
Current State - First Walk
GA Current State - Second Walk
ACME Pet Salon Current State
Key Metrics
CA ACME Pet Salon Future State
Performance Metrics
Plan the Transformation
Improve Iteratively
Transformation Never Ends
Hoshin Kanri DVD Trailer - Hoshin Kanri DVD Trailer by UttanaOnline 312 views 9 years ago 1 minute, 
19 seconds - Watch all of our Lean, training videos streaming on our website: https://uttana.com Get 
the complete courses on DVD, here: ...
What is a Hoshin Kanri: Video Tutorial - What is a Hoshin Kanri: Video Tutorial by Learn Lean 9,320 
views 6 years ago 5 minutes, 44 seconds - What is a Hoshin Kanri,. In this Video Tutorial I will share 
exactly that! With you the steps to completing a Hoshin Kanri, and how to ...
Intro
What is Hoshin Kanri
Step 1 Set the Vision
Step 2 Develop LongTerm Objectives
Step 3 Develop Annual Objectives
Step 5 Review and Adjust
Step 6 Annual Review
Strategic Planning and Hoshin Kanri - Strategic Planning and Hoshin Kanri by American Society for 
Quality, Quality Management Division 479 views 3 years ago 49 minutes - With Jd Marhevko and 
Eric Zink This talk will take you step by step in helping you to create your own quality strategic plan 
tied to ...
Strategy Planning and Hoshin Kanri
Learning Objectives
A Definition of Lean...
Elements for Lean Success
Lean & DMAIC: Strategically
Sample "X-Matrix" Format
Strategies for Whom*...
Sample Strategies
Define "SMART" Strategies
Develop Initiatives
Develop Metrics
"X-Matrix" How it looks
The QMD's Sample X-Matrix
A For-Profit X-Matrix Sample
It Must Be Right For It To Flow
Flow Means "Go" 50-50-20
Product Portfolio...5% Margin?
Sample Metric (KPI) Format



Sample VSM: NPI
Leveraging hoshin Kanri.
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