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The Six Thinking Hats is a powerful technique developed by Edward de Bono, designed to en-
hance critical thinking and facilitate more effective problem-solving and decision-making processes. 
It encourages individuals and teams to explore different perspectives and approaches by wearing 
metaphorical 'hats' representing distinct modes of thought, leading to a more comprehensive and 
balanced evaluation of any given situation, especially when considering the application of the method 
within the context of Pelican (assuming Pelican is a system, product, or brand).

We continually expand our textbook library with new academic materials from around 
the world.

We sincerely thank you for visiting our website.
The document Thinking Critically With Six Hats is now available for you.
Downloading it is free, quick, and simple.

All of our documents are provided in their original form.
You don’t need to worry about quality or authenticity.
We always maintain integrity in our information sources.

We hope this document brings you great benefit.
Stay updated with more resources from our website.
Thank you for your trust.

Across countless online repositories, this document is in high demand.
You are fortunate to find it with us today.
We offer the entire version Thinking Critically With Six Hats at no cost.

Six Thinking Hats

The internationally bestselling guide to better thinking used by tens of thousands of people - fully revised 
and updated.

Six Thinking Hats

A leading authority on lateral thinking streamlines the decision-making process by identifying the central 
aspects of problem-solving and, by using real-life scenarios, describes how to focus thinking on each 
aspect individually, then link them into a productive progression.

Leadership Coaching

Leadership Coaching examines the models and techniques used to develop leadership in others 
through a coaching relationship. Looking at specific models, each contributor reviews the research 
which supports the model and then explores how the model can be of help in a coaching relationship. 
The book includes chapters on well known models such as Porter's Strategy model and Goleman's 
model of leadership styles. It also draws on work from both the western view of leadership, as well as 
other traditions such as using ancient writers of Sun Tzu and African myths.

Six thinking hats for schools : resource book for adult educators

This book summarises the ideas of educational theorists and psychologists of the last 60 years, from 
Elinor Goldschmied to Tina Bruce. It also looks at the important contemporary issues in early years 
education, from whether boys and girls learn differently to the role of the community in the early years 
setting.

How Children Learn - Book 3
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Stimulating and developing the creative potential of all members of an organization (not just those 
in the more traditionally creative functions such as design or research and development) is widely 
seen as contributing to performance and results. This textbook introduces ideas, skills and models 
to help students understanding how creative thinking can aid problem-solving. The latest edition 
of this well-regarded book brings the story up to date whilst retaining popular features such as 
case studies and case histories together with extensive diagrams, examples and thought-provoking 
questions. New to this edition are sections on thinking styles and types, creativity and its role in 
innovation, implementation, and software aids to creativity. This rounded textbook will continue to be 
an ideal resource for a range of courses and modules across the business school curriculum including 
problem-solving, strategic management, creativity and innovation management.

Creative Problem Solving for Managers

“Negotiation: Science and Practice” is a university-level textbook and lecture series designed to teach 
effective skills and techniques in negotiation. It provides scientifically tested tools that allow anyone to 
construct and implement the best possible negotiation strategies, in any negotiation scenario. From this 
pack, students, like yourself, learn the art, science and practice of influence, as well as how to construct 
optimal agreements, whether you are negotiating a settlement in a legal dispute, a contract to sell a 
business, a ceasefire in a conflict zone, the sale of your own home, a price rise of the goods or services 
your company provides, a wage dispute with a powerful union or even an amendment to legislation. 
The lectures in this textbook are as follows: Lecture 1: Negotiation dynamics (available in full, for free, 
in the “sample”) Lecture 2: Preparation for negotiation Lecture 3: Evaluation techniques Lecture 4: 
Influence Lecture 5: Cognitive biases, heuristics, errors and effects Lecture 6: Group dynamics Lecture 
7: Logic and creativity Lecture 8: Parachutes, problems and tricks Lecture 9: Culture, human nature 
and individual difference Lecture 10: Enforcement mechanisms Lecture 11: Ethics, lying, the law and 
why good people do bad things Lecture 12: Alternative dispute resolution Lecture 13: Conflict This book 
contains: - A comprehensive lecture series (outlined above) - Week-by-week multiple choice questions 
(100+ pages) - Detailed answers and explanations to all week-by-week questions (50+ pages) - A 
mid-semester exam - A comprehensive reference glossary (200 pages) - Full academic abstracts to 
complement critical references (aiding a more detailed understanding and facilitating further exploration 
of the science behind each technique) - The most comprehensive examination of the psychology of 
negotiation available, with clear examples of how it can be used to achieve desired outcomes - The most 
comprehensive description of common “dirty tricks” in negotiation and how to respond to them - Detailed 
explanations of the law and how it affects you as a negotiator; including important case summaries - 
Step-by-step explanations of how to calculate the ‘need-to-know’ numbers in all negotiations

Creativity and Intuition in Management

This book presents a range of teaching strategies developed by teachers of literature who have heard 
the call from students, employers, and academic administrators for more relevant learning experiences 
in an ever-changing world. Integrating critical theory and classroom experience, the contributors to 
this book demonstrate how they foster learning, collaboration and cooperation, and creative thinking. 
The book abounds with descriptions of successful non-traditional teaching strategies. We see teachers 
collaborating across disciplines and across colleges, in some cases across countries and grade levels, 
and demystifying literary studies for students brought up on visual media. Many of the contributors lead 
their campuses in the use of computer-mediated communication and multimedia to support instruction. 
The chapters exemplify the shift from understanding teaching as "making students see what the teacher 
sees," to inviting them to engage texts together, as a community, and to learn how, with their teacher, 
knowledge and authority are culturally and socially constructed. In Learning Literature in an Era of 
Change practicing teachers offer their peers in literature and composition, and faculty developers, an 
exciting range of new models where professors are partners in learning, and where education is not 
delivered but discovered and disseminated.

Negotiation: Science and Practice

The Creative City is a clarion call for imaginative action in developing and running urban life. It 
shows how to think, plan and act creatively in addressing urban issues, with remarkable examples 
of innovation and regeneration from around the world. This revised edition of Charles Landry's highly 
influential text has been updated with a new, extensive overview.



Six Thinking Hats

Rekindles the spirit that some have lost and explores the problem retaining respect for human values 
in an increasingly systemized world.

Technology, Innovation and Entrepreneurship Part III: My Startup

Edward De Bono's Read more concept of 'Thinking Hats' has proven itself to be a way to ensure 
that students consider problems and issues from different perspectives; 'actively thinking'. This series 
includes books that teach the use of Edward de Bono's six thinking hats.

Learning Literature in an Era of Change

Creativity and Innovation for Managers will appeal to any manager responsible for getting more out 
of a business. Creative thinking, creative problem solving and creative idea generation have become 
essential business drivers. This book provides an excellent executive briefing for senior management 
to understand what business creativity is, how it can benefit the company, and how to get the most 
out of it. It looks at the pitfalls on the road to innovation and the ways to avoid them, pulling together 
the experiences of key practitioners in the field both in the UK and the US. By concentrating on the 
essentials, Creativity and Innovation In Brief is a waffle-free approach to creativity, providing a quick 
action focused and accessible insight into a complex topic. It provides; - a practical approach to business 
creativity without the hype; - an agenda for making innovation happen in your business - a real world 
view.

The Creative City

A collection of essays that examines recent advances in experiential learning, education and research 
practices. The text aims to help educators become aware of good practices and theoretical perspectives 
in the field.

The Paradox of Progress

This book provides a broad overview of the theory and practice of creativity and innovation. It is an inter-
disciplinary study that synthesizes the popular, complex and contemporary discourses on the topic. The 
approach of the book is centred on praxis, that is, it is grounded strongly in research-based theories, 
but aims to offer ideas on how to apply creativity and innovation in the everyday context. The authors 
present an expansive and well-informed perspective on creativity and innovation that transcends any 
single discipline or specialist area, making the book accessible, readable and memorable. Above all, 
the reader will be able read the book with a high degree of ease, grasp and retain key and critical 
concepts of creativity (and the creative process) and innovation (and the innovative process) as well as 
consider ways of applying them in their everyday lives across all vocations and professional contexts.

Thinking Hats

Whether you use budget, schedule, quality, or other criteria, the statistics by think tanks, institutes, 
associations, and other trade organizations all point to one inescapable conclusion: your project has a 
greater chance of getting into trouble than staying out of it.Based on the lessons learned by the author 
during a quarter of a century of lea

The Irish Journal of Psychology

Welcome to the proceedings of the inaugural Symposium on Collective Intelligence (COLLIN 2010). 
This was the first of a new series of events that will evolve over the coming years, and we were 
happy to hold the event in Hagen where the idea for this symposium was born. The participants 
visited Hagen in April, with excellent opportunities to get rain, wind and sun. Collective intelligence 
denotes a phenomenon according to which the purposeful interaction between individuals creates 
intelligent solutions and behaviors that might not have come to existence without this concerted effort 
of a community. The members of such communities form a social network, typically over the Internet. 
They are engage with each other over a sustained period of time to develop an area of innovation 
through collaboration and exchange of ideas, experiences and information. Leading-edge information 
and communication technologies (ICT) offer ample opportunities for enabling collective intelligence. 
COLLIN aims to become the flagship conference in the areas collective intelligence and ICT-enabled 



social networking, which is attracting more and more researchers and practitioners from both academia 
and industry.

Creativity and Innovation for Managers
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Six Thinking Hats

This book describes and defines the elements of the fourth industrial revolution and how the oppor-
tunities offered by sensorization, the Internet of Things, cloud computing, robotics, and the use of big 
data can benefit small to medium-sized enterprises. It first defines the terms of the latest technological 
advances and then suggests the ways in which these can be applied. Business is about meeting 
customer needs by delivering products and services to expectations at the appropriate quality and 
price and on time. When the appropriate digital tools are applied within a lean thinking framework 
using statistical control of all processes, the benefits to the customer and the enterprise are significant. 
Advances in industries such as fuel cells, battery technology, robots and clean energy solutions are 
briefly described. It is hoped that the readers and my clients will benefit from my experience as they 
further innovate and create their successful business ventures.

Conservation Policies for Sustainable Hillslope Farming

The importance and understanding of inclusiveness in education has become an integral part of the 
education system. With emphasis on the well-being of families and children alike, the concept of an 
inclusive learning environment continues to focus on the interests of the child as a whole, not their 
condition, and this approach is at the forefront of supporting their emotional and educational well-being. 
Now fully updated, this new edition of Supporting Inclusive Practice encourages the ongoing practice 
of inclusion with discussions, guidance and advice on how to build an inclusive environment. This book 
encourages debate, reflection and discussion when relating to the teaching of: children with English 
as an additional language gifted and talented children children with autism and physical and sensory 
disabilities children who have suffered loss, grief and bereavement children in Care or being ‘looked 
after’. Helping you to promote children’s independence and emotional resilience, and with advice on 
working with families and professional agencies, this book is integral to all those at university training 
to work in the education sector, as well as teachers and teaching assistants who are truly looking to 
achieve inclusive practice in their classroom.

Empowerment Through Experiential Learning

It is widely assumed that as we grow older there is a gradual decline in the way we use our brains. This 
book draws on acclaimed and proven scientific evidence to put forward a sensational brand-new theory 
which explodes the myth and shows that, with the right sort of mental and physical exercise, you can 
actually significantly improve your brain power as you get older. Drawing upon a wealth of fascinating 
facts and records, with studies of great geniuses such as Einstein and Goethe who improved with age, 
THE AGE HEARSY is packed with practical advice and guidance on how you can actively learn to 
enhance your memory, powers of creativity and concentration.

Creativity and Innovation

THE classic work about improving creativity from world-renowned writer and philosopher Edward de 
Bono. In schools we are taught to meet problems head-on: what Edward de Bono calls 'vertical thinking'. 
This works well in simple situations - but we are at a loss when this approach fails. What then? Lateral 
thinking is all about freeing up your imagination. Through a series of special techniques, in groups or 
working alone, Edward de Bono shows how to stimulate the mind in new and exciting ways. Soon you 
will be looking at problems from a variety of angles and offering up solutions that are as ingenious as 
they are effective. You will become much more productive and a formidable thinker in your own right. 'If 
more bankers and traders had read Lateral Thinking and applied the ideas of Edward de Bono to their 
own narrow definitions of risk, reward and human expectations, I suspect we would be in much better 
shape than we are'Sir Richard Branson Edward de Bono invented the concept of lateral thinking. A 
world-renowned writer and philosopher, he is the leading authority in the field of creative thinking and 
the direct teaching of thinking as a skill. Dr de Bono has written more than 60 books, in 40 languages, 
with people now teaching his methods worldwide. He has chaired a special summit of Nobel Prize 



laureates, and been hailed as one of the 250 people who have contributed most to mankind. Dr de 
Bono's titles include classic bestsellers such as Six Thinking Hats, Lateral Thinking, I Am Right You Are 
Wrong, Teach Yourself How To Think, Teach Your Child How To Think, and Simplicity - all now re-issued 
by Penguin. www.edwdebono.com

Managing Projects in Trouble

En un mercado laboral incierto, sometido a un ritmo cada vez más vertiginoso, la flexibilidad y la 
adaptabilidad se convierten en factores clave para la dirección por proyectos. Esta realidad supone 
adaptarse a unas nuevas condiciones en las que se exigen resultados prácticamente inmediatos 
en el corto espacio de tiempo que dura el proyecto. En esa localización, los profesionales que 
coinciden —durante un período limitado— deben potenciar un conjunto de aptitudes, actitudes y 
comportamientos. El director del proyecto de trabajo tampoco escapa a esta realidad, en la que debe 
gestionar un equipo de colaboradores y ejercer su liderazgo para conducirlo y cumplir con el objetivo 
propuesto. Este libro muestra cómo liderar el equipo en el contexto de un proyecto a través de cuatro 
competencias que se pueden adquirir, estimular y desarrollar—la planificación, la comunicación, la 
motivación y la creatividad—, en las que el empoderamiento de los colaboradores se convierte en la 
pieza clave del proceso. A través de este libro, de un modo secuencial y mediante el autodiagnóstico 
personal, el lector adquiere los conocimientos y el método para el diseño, la puesta en marcha y el 
desarrollo de un proyecto de trabajo en el que el liderazgo se convierte en su mejor arma para gestionar 
los recursos y llegar a los objetivos trazados.

Six Thinking Hats for Schools

Focusing on effective time management, creativity, stress reduction, and spiritual advice, Fellers 
promises a lasting impact on your life.

Six Thinking Hats for Schools: Grades 6-8
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Six Thinking Hats for Schools: Grades 3-5

The classic work about meetings and decision-making. Meetings are a crucial part of all our lives, but 
too often they go nowhere and waste valuable time. In Six Thinking Hats, Edward de Bono shows how 
meetings can be transformed to produce quick, decisive results every time. The Six Hats method is 
a devastatingly simple technique based on the brain's different modes of thinking. The intelligence, 
experience and information of everyone is harnessed to reach the right conclusions quickly. These 
principles have been adopted by businesses and governments around the world, ending conflict and 
confusion in favour of harmony and productivity. The Six Hats strategy will fundamentally change the 
way you work and interact. 'An inspiring man with brilliant ideas. De Bono never ceases to amaze with 
his clarity of thought.' Sir Richard Branson

On Collective Intelligence
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MENTAL PROCESSES | THINKING | LEARNING METHODS | TEACHING METHODS

Six Thinking Hats for Schools: Grades K-2
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Six Thinking Hats

Edward de Bono's Six Thinking Hats is the groundbreaking psychology manual that has inspired 
organisations and individuals all over the world. De Bono's innovative guide divides the process of 
thinking into six parts, symbolized by the six hats, and shows how the hats can dramatically transform 
the effectiveness of meetings and discussions. This is a book to open your mind, unleash your creativity 
and change the way you think about thinking.

Six Thinking Hats



The classic work about meetings and decision-making. Meetings are a crucial part of all our lives, but 
too often they go nowhere and waste valuable time. In Six Thinking Hats, Edward de Bono shows how 
meetings can be transformed to produce quick, decisive results every time. The Six Hats method is 
a devastatingly simple technique based on the brain's different modes of thinking. The intelligence, 
experience and information of everyone is harnessed to reach the right conclusions quickly. These 
principles have been adopted by businesses and governments around the world, ending conflict and 
confusion in favour of harmony and productivity. The Six Hats strategy will fundamentally change the 
way you work and interact. 'An inspiring man with brilliant ideas. De Bono never ceases to amaze with 
his clarity of thought.' Sir Richard Branson

Six Thinking Hats

THE classic work about decision-making from the world-renowned writer and philosopher Edward de 
Bono Meetings are a crucial part of all our lives, but too often they go nowhere and waste valuable 
time. In Six Thinking Hats, Edward de Bono shows how meetings can be transformed to produce 
quick, decisive results every time. The Six Hats method is a devastatingly simple technique based 
on the brain's different modes of thinking. The intelligence, experience and information of everyone is 
harnessed to reach the right conclusions quickly. These principles fundamentally change the way you 
work and interact. They have been adopted by businesses and governments around the world to end 
conflict and confusion in favour of harmony and productivity.

Six Thinking Hats

THE classic work about decision-making from the world-renowned writer and philosopher Edward de 
Bono Meetings are a crucial part of all our lives, but too often they go nowhere and waste valuable 
time. In Six Thinking Hats, Edward de Bono shows how meetings can be transformed to produce 
quick, decisive results every time. The Six Hats method is a devastatingly simple technique based 
on the brain's different modes of thinking. The intelligence, experience and information of everyone is 
harnessed to reach the right conclusions quickly. These principles fundamentally change the way you 
work and interact. They have been adopted by businesses and governments around the world to end 
conflict and confusion in favour of harmony and productivity.

Six Thinking Hats for Schools

People spend a fortune on their bodies, their faces, their hair, their clothes. Cosmetics, plastic surgery, 
diets, gym membership - everyone's trying to be more attractive. But there's an easier way to become 
a beautiful person. It doesn't have to be physical. No matter how you look, if you have a mind that's 
fascinating, creative, exciting - if you're a good thinker - you can be beautiful. And being attractive 
doesn't necessarily come from being intelligent or highly-educated. It isn't about having a great 
personality. It's about using your imagination and expanding your creativity. And it's when talking with 
people that we make the greatest impact. A person may be physically beautiful, but when speaking to 
others a dull or ugly or uncreative mind will definitely turn them off. In clear, practical language, de Bono 
shows how by applying lateral and parallel thinking skills to your conversation you can improve your 
mind. By learning how to listen, make a point, and manoeuvre a discussion, you can become creative 
and more appealing - more beautiful.



How To Have A Beautiful Mind

Traditional thinking habits of businesses need to be greatly improved. Analysis and judgement are 
no longer enough to make important corporate decisions; you can analyse the past but you have to 
design the future. Corporate decisions depend on values. Disputes and conflicts often arise because 
of a clash of those values; each party in the dispute wants to pursue its own values, often at the 
expense of the other party. It is therefore essential that companies, managers and employees have a 
full understanding of the values of everyone involved to design a way forward that benefits all parties. 
From the bestselling author of How to Have a Beautiful Mind and Six Thinking Hats, this groundbreaking 
business book provides a basis for value assessment, an essential tool in decision-making for 21st 
century corporations. De Bono demonstrates that values come into all areas of thinking, behaviour 
and decision-making and outlines a framework to focus employees' attention on a variety of values 
including human values, organisational values, cultural values and perceptual values. By introducing 
a scoring system to rate different values as strong, sound, weak or remote de Bono helps readers to 
prioritise and make executive decisions that count.

The Six Value Medals

I Am Right, You Are Wrong is THE classic work about choice in business and in life from world-renowned 
writer and philosopher Edward de Bono. Most of our everyday decision-making tends to be confronta-
tional. Whether in large meetings, one-to-one or even in our own heads, opposite view points are pitted 
against each other. Ultimately, there must be a winner and a loser. In I Am Right,You Are Wrong, 
lateral-thinking guru Edward de Bono challenges this 'rock logic' of rigid categories and point-scoring 
arguments which is both destructive and exhausting. Instead he reveals how we can all be winners. 
Clearer perception is the key to constructive thinking and more open-minded creativity. In overturning 
conventional wisdom, Edward de Bono will help you to become a better thinker and decision maker. 
'An inspiring man with brilliant ideas. De Bono never ceases to amaze with his clarity of thought' Sir 
Richard Branson

I Am Right, You Are Wrong

This book is not written specifically for White readers, Black readers, readers who are Latino, Asian, 
or other specific racial or ethnic groups. If you are a business leader, individual contributor, Human 
Resources or DEI (Diversity, Equity and Inclusion) professional, educator, coach, or consultant, then 
The Business of Race is for you. In the business world, incident-driven, company position statements 
on Black Lives Matter or Stop Asian Hate are not proxies for the heavy lifting that will penetrate and 
sustain a shift in the status quo. Advancing racial equity to disrupt institutional racism requires more 
than a company-wide memo or a tab on a corporate website. Businesses often water down, negate 
or skirt this reality by touting successes from its cousin—diversity. However, you cannot advance a 
strategy you do not name. The general term “diversity” enables that dynamic. It’s impossible to create 
an antiracist workplace when we avoid speaking the words ``race” and “racism.” Co-authored by two 
business women, one Black and one White, The Business of Race can help us all prepare for this 
transformative work. Rather than diving headfirst with well-meaning but ineffectual efforts, we must first 
ready our organizations. The authors outline both the inner work (raising our own individual awareness 
and creating new ways of thinking and being), and the outer work organizations must undertake. This 
includes honest and often uncomfortable discussions. And carrying out as core to operational business 
strategy and performance, policies and practices to reimagine a racially equitable workplace. Whether 
you’re a rising entrepreneur, a supervisor or manager, a leader of a large multinational company, or a 
frontline employee, you’ll find concrete actions in this essential guide: Why Racial Diversity, Why Now 
– A Competitive Advantage Commitment, Specificity, and the Science of Small Wins Uncomfortable 
Truths and Fearless Leaders Look for Talent Where Others Are Not No Secrets in Pay and Promotions 
– Close the Wage Gap Discover Your “E” and Measure its Impact Woven throughout The Business 
of Race are interviews with dozens of business professionals across myriad industries, fields and 
organizational levels. Their stories bring voice to the challenges and opportunities businesses face 
every day, and provide readers with the courage and tools to openly, honestly, and effectively address 
the deeply complex, emotional and intimidating dynamic of race and racism in the workplace.

Six Action Shoes



In this book, Edward de Bono lays out a very simple five-stage structure as a framework for thinking. 
Much of thinking is a matter of directing attention to what matters and this structure does just that.

The Business of Race: How to Create and Sustain an Antiracist Workplace—And Why it’s Actually 
Good for Business

Edward de Bono invented the concept of lateral thinking. A world-renowned writer and philosopher, he 
is the leading authority in the field of creative thinking and the direct teaching of thinking as a skill. 
Dr de Bono has written more than 60 books, in 40 languages, with people now teaching his methods 
worldwide. He has chaired a special summit of Nobel Prize laureates, and been hailed as one of the 
250 people who have contributed most to mankind.

Teach Yourself to Think

YOUR SUCCESS IN BUSINESS DEPENDS ON HOW WELL YOU THINK Six Thinking Hats can help 
you think better-with its practical and uniquely positive approach to making decisions and exploring 
new ideas. It is an approach that thousands of business managers, educators, and government leaders 
around the world have already adopted with great success. "The main difficulty of thinking is confusion," 
writes Edward de Bono, long recognized as the foremost international authority on conceptual thinking 
and on the teaching of thinking as a skill. "We try to do too much at once. Emotions, information, logic, 
hope, and creativity all crowd in on us. It is like juggling with too many balls." The solution? De Bono 
unscrambles the thinking process with his "six thinking hats": * WHITE HAT: neutral and objective, 
concerned with facts and figures * RED HAT: the emotional view * BLACK HAT: careful and cautious, 
the "devil's advocate" hat * YELLOW HAT: sunny and positive * GREEN HAT: associated with fertile 
growth, creativity, and new ideas * BLUE HAT: cool, the color of the sky, above everything else-the 
organizing hat Through case studies and real-life examples, Dr. de Bono reveals the often surprising 
ways in which deliberate role playing can make you a better thinker. He offers a powerfully simple tool 
that you-and your business, whether it's a start-up or a major corporation-can use to create a climate of 
clearer thinking, improved communication, and greater creativity. His book is an instructive and inspiring 
text for anyone who makes decisions, in business or in life.

Teach Your Child How To Think

The world is full of problems and conflicts. So why can we not solve them? This book examines why 
we think the way we do from a historical perspective and uses some of the author's famous thinking 
techniques combined with fresh ideas to show us how to change the way we think.

Six Thinking Hats [videorecording]

The Six Thinking Hats is a colourful and engaging way to become a better thinker. The Six Thinking Hats 
approach provides a useful mental image that is easy to teach, to learn and remember. It is a tangible 
framework and language for learning about and understanding the different aspects of thinking. This 
makes practising better thinking more accessible and enjoyable. This is a guide for teachers, parents 
or guardians and includes many exercises for children across a wide range of ages.

Think!

Argues that thinking is a skill that can be developed, offers advice on perception, lateral thinking, and 
decision making, and tells how to start a thinking club

Six Thinking Hats for Schools and Families

THE classic work about making the complicated simple from world-renowned writer and philosopher 
Edward de Bono From confusing manuals to uninterpretable jargon and bureaucratic red-tape, modern 
life can be highly complicated and frustrating. For many of us it is almost impossible to make sense of. 
In Simplicity, lateral-thinking guru Edward de Bono shows us how to bring clarity into our increasingly 
complicated lives. Through his ten rules of simplicity, he encourages us to be creative and break down 
the complex into manageable and recognisable parts. By making the complicated simple, you will free 
up time, reduce stress and make better decisions.

De Bono's Thinking Course



Attention is a key part of thinking clearly and productively, and yet we pay very little attention to attention 
itself. How much attention do we pay to the usual? What can we do about it? Instead of waiting for 
attention to be pulled towards something unusual, we can set out frameworks for 'directing' our attention 
in a conscious manner.

Simplicity

In this provocative masterpiece of creative thinking, Edward de Bono argues for a game-changing new 
way to think. For thousands of years we have followed the thinking system designed by the Greek 
philosophers Socrates, Plato and Aristotle, based on analysis and argument. But if we are to flourish 
in today's rapidly changing world we need to free our minds of these "boxes" and embrace a more 
flexible and nimble model. With Parallel Thinking, de Bono unveils unique methods of brainstorming 
and explains preconceived ideas of what creativity involves and is. This book is not about philosophy; 
it is about the practical (and parallel) thinking required to get things done in an ever-changing world.

Six Frames

THE classic work about changing yourself and how others see you from the world-renowned writer 
and philosopher Edward de Bono People spend vast amounts of money, time and energy to achieve 
and maintain beauty, and yet despite its undisputed importance few of us devote similar efforts to be 
interesting. It is often thought that intelligence, beauty and confidence make you more interesting. This 
is not true. Being interesting is actually a state of mind. In How to be More Interesting, lateral-thinking 
guru Edward de Bono reveals how playing with ideas, making connections, speculating and using the 
imagination are at the heart of being an interesting person. With seventy exercises that will help you 
bring humour, insight and surprise to everyday situations, this book will ensure that people not only 
find you fascinating company but also won't be able to forget you.

Parallel Thinking

The Mechanism of Mind presents Edward de Bono’s original theories on how the brain functions, 
processes information and organises it. It explains why the brain, the ’mechanism’, can only work 
in certain ways and introduces the four basic types of thinking that have gone on to inform his life’s 
work, namely ‘natural thinking’, ‘logical thinking’,’ mathematical thinking’ and ‘lateral thinking’. De Bono 
also outlines his argument for introducing the word ‘PO’ as an alternative to the word ‘NO’ when 
putting lateral thinking into practice. Drawing on colourful visual imagery to help explain his theories 
and thought-processes, from light bulbs and sugar cubes to photography and water erosion, The 
Mechanism of Mind remains as fascinating and as insightful as it was when it was first published in 
1969. This is a must-read for anyone who wants to gain a greater understanding of how the mind works 
and organises information – and how Edward de Bono came to develop his creative thinking tools.

How to be More Interesting

Learn about the history and practice of Zen. Have you ever felt a longing for peace or for a simpler time? 
Have you ever wondered, “What’s the meaning of life?” In our chaotic modern society, many of us are 
bombarded with these daily longings and concerns, and we often feel helpless to find answers. The 
Way of Zen (1957) invites us to take a step back by exploring the history and practice of Zen. (Fun fact: 
Zen and Buddhism are not the same thing!) As we understand the tenets of Zen and apply them to our 
lives, Alan W. Watts posits that we will find peace and calm. Do you want more free book summaries 
like this? Download our app for free at https://www.QuickRead.com/App and get access to hundreds 
of free book and audiobook summaries. DISCLAIMER: This book summary is meant as a preview and 
not a replacement for the original work. If you like this summary please consider purchasing the original 
book to get the full experience as the original author intended it to be. If you are the original author of 
any book on QuickRead and want us to remove it, please contact us at hello@quickread.com.

The Mechanism of Mind

How is it that in an argument both sides are always right? Dr. Edward de Bono bases this book on the 
Black Cylinder Experiment, with 1,000 participants, from which he derived that debaters fall into four 
categories of "rightness": emotional, logical, unique, and recognition rightness. In addition to exploring 
these four states, de Bono names five levels of understanding and five major mistakes of thinking.



Summary of The Way of Zen by Alan Watts

This book traces the history of the concept of work from its earliest stages and shows that its further 
formalization leads to equilibrium principle and to the principle of virtual works, and so pointing the way 
ahead for future research and applications. The idea that something remains constant in a machine 
operation is very old and has been expressed by many mathematicians and philosophers such as, for 
instance, Aristotle. Thus, a concept of energy developed. Another important idea in machine operation 
is Archimedes' lever principle. In modern times the concept of work is analyzed in the context of 
applied mechanics mainly in Lazare Carnot mechanics and the mechanics of the new generation of 
polytechnical engineers like Navier, Coriolis and Poncelet. In this context the word "work" is finally 
adopted. These engineers are also responsible for the incorporation of the concept of work into the 
discipline of economics when they endeavoured to combine the study of the work of machines and 
men together.

Practical Thinking

A deliberate systematic approach to creativity on demand.

A History of the Work Concept

How do you become a world-class consultant?

Serious Creativity

'NO is the basic tool of the logic system. YES is the basic tool of the belief system. PO is the basic 
tool of the creative system. In the past, ideas have always lived longer than people. Once they were 
established, ideas would be changed only slowly and over several generations. But today technology 
and science have so speeded up the rate of change in the world that for the first time ever people 
actually live longer than ideas. This means that for the first time people need to change their ideas 
within their lifetime in order to keep up with the world.'

Consulting Essentials: The Art and Science of People, Facts, and Frameworks

Anyone can join the positive revolution. All you need is creativity. Historically, revolutions have been 
negative – defining, overthrowing or destroying an enemy, fuelled by a sense of mission and direction. 
After victory, however, this energy often races on, causing factionalism and strife among the victors. The 
positive revolution also has energy and direction, but its opponents are entrenched patterns in thought. 
Progress, maintains Edward de Bono – whether on a personal or global scale – depends on thinking 
and behaviour that are positive and constructive. The world today is undergoing dramatic, often violent 
changes, and human behaviour is frequently shaped by guilt and negativity. To lift this dark cloud and 
create positive revolution, we need to rely more on humour, a key element in changing perception. In 
this inspiring book, Edward de Bono demonstrates clearly and simply how we can learn to think and 
interact constructively, efficiently and with respect for core human values.



Bonting: Thinking to Create Value

Teach Yourself to Think is THE classic work of intelligent self-empowerment from world-renowned 
writer and philosopher Edward de Bono. Our happiness and success depend on clear thinking. But 
too many of us are compromised by confusion, trying to do too much at once, and not knowing what 
to do next. In Teach Yourself to Think, Edward de Bono shows that good thinking depends on a simple 
five-stage process that anyone can learn if they try. It will enable you to assess your goals, sort available 
information, identify the available choices, make a decision and, finally, turn thought into action. This 
book offers brilliant advice for anyone who needs to be able to respond to and deal with a vast range of 
situations at work and in life quickly, efficiently and intelligently. 'An inspiring man with brilliant ideas. De 
Bono never ceases to amaze with his clarity of thought' Richard Branson Edward de Bono invented the 
concept of lateral thinking. A world-renowned writer and philosopher, he is the leading authority in the 
field of creative thinking and the direct teaching of thinking as a skill. Dr de Bono has written more than 
60 books, in 40 languages, with people now teaching his methods worldwide. He has chaired a special 
summit of Nobel Prize laureates, and been hailed as one of the 250 people who have contributed most 
to mankind. Dr de Bono's titles include classic bestsellers such as Six Thinking Hats, Lateral Thinking, I 
Am Right You Are Wrong, Teach Yourself How To Think, Teach Your Child How To Think, and Simplicity. 
www.edwdebono.com

Edward de Bono's Six Thinking Hats

In this provocative book, Edward de Bono demonstrates how the techniques of thinking can be 
enhanced and improved through attention, practice and the use of simple tools, such as lateral thinking, 
CAF (Consider All Factors) and AGO (Aims, Goals and Objectives).

PO Beyond Yes and No

In schools we are taught to meet problems head-on: what Edward de Bono calls ývertical thinkingý. This 
works well in simple situations ý but we are at a loss when this approach fails. Lateral thinking is all 
about freeing up your imagination. Through a series of special techniques, in groups or working alone, 
Edward de Bono shows us how to look at problems from a variety of angles and in so doing offer up 
solutions that are as ingenious as they are effective. After reading this book you will become a much 
more productive and formidable thinker.

Handbook for a Positive Revolution

First published in 1967, this remarkable title from one of history’s greatest minds remains a must-read 
in the world of creative thinking. Based on the tenet that an error can lead to the right decision, de Bono 
guides the reader through a series of non-mathematical problems and puzzles, all designed to help 
us analyse our personal style of thinking, work out its strengths and weaknesses, and to consider the 
potential methods that we never use. There are three courses, each five days long and each created to 
focus on a different style of thinking, featuring: The Bottles Problem The Blocks Problem The L-Game 
The End Game A true life-changer, this book will have you thinking in ways that you never thought were 
possible.

Teach Yourself To Think

Is thinking a matter of intelligence or a skill that can be taught deliberately? Can thinking be taught 
directly as a curriculum subject in schools?

De Bono's Thinking Course

First published in 1981, this was the first book ever to be written explicitly for the right side of the reader’s 
brain. Much has been made of the research conducted into the left side of the brain – home to language 
and logic. The right side works in images, whole patterns and undefined feelings – none of which can 
be verbalized. This more elusive thinking often functions as what is loosely called ‘intuition’. In Atlas, de 
Bono shows us how to use the right side. It is an atlas because it is a visual reference of images and 
illustrations that point the reader in the right direction (literally). For anyone who has ever been told to 
trust their instinct, or who is concerned with management and decision-making, this book is a de Bono 
classic.



Lateral Thinking

In 1327, Brother William of Baskerville is sent to investigate charges of heresy against Franciscan 
monks at a wealthy Italian abbey but finds his mission overshadowed by seven bizarre murders.

Five-Day Course in Thinking

Georges Philips' newest offering in the personal development and self-help field is, above all else, a 
very practical book on the process of changing direction. Its straightforward language and methodical, 
step-by-step approach makes the process easy to comprehend. From analyzing different situations 
involving change to going through the specific thinking and action steps needed in order to change 
direction, every detail and each step is clear and powerful. His message is clear: it is your thinking 
fuelled by your determination that brings about a change of direction. Profound and actionable, this 
is the most compelling treatise on affecting personal growth and fulfillment to be published in recent 
memory. Full of practical, easy to understand steps capable of transforming both your personal 
and professional lives, Change Directions: Perceive it, Believe it, Achieve it is as engaging as it is 
encouraging and enlightening.

Teaching Thinking

In a bid to present a more complete version of her work in Interdimensional Biofield Technology, 
metaphysical author Jasmuheen has now combined the Trilogy of the Biofields & Bliss series into one 
complete manual. Dealing with principles of the futuristic Higher Light Science that are also based 
on ancient wisdom, Book 1 - ""Four Body Fitness"" delivers a free, non-religious based lifestyle to 
harmonize our internal & external energy flows so that we can experience our full physical, emotional, 
mental and spiritual potential. Book 2 - ""Co-creating Paradise"" takes this to the family and community 
levels while Book 3 - ""'The Madonna Frequency' Planetary Peace Program"" looks at very specific 
global projects to eliminate war and violence and address basic human rights and bring peace & 
prosperity to all in our world.

Atlas of Management Thinking

The Name of the Rose
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