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This comprehensive resource explores the vital principles and practical applications of effective 
financial management, specifically designed for leaders and professionals in public sector entities and 
nonprofit organizations. It provides essential insights and strategies to navigate the unique financial 
challenges and ensure fiscal sustainability within these critical agencies.

Educators can use these resources to enhance their classroom content.
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We hope you find this document truly valuable.
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What's the Profit in Nonprofits? | Areva Martin | TEDxCrenshaw - What's the Profit in Nonprofits? | 
Areva Martin | TEDxCrenshaw by TEDx Talks 193,190 views 6 years ago 10 minutes, 17 seconds - 
A award-winning civil rights attorney gives her personal account of receiving help from nonprofits, 
as a child to developing one for ...
Nonprofit Management 101: The 9 Skills You Need - Nonprofit Management 101: The 9 Skills You 
Need by Amber Melanie Smith 25,323 views 2 years ago 20 minutes - Starting a nonprofit,, leading, 
or working for a nonprofit,? Here are 9 skills you need for nonprofit management, and leadership.
Introduction
Strategic Planning
Board Governance
Volunteer Management
Collaborations and Partnerships
Fundraising
Legal and Financial Management
Technology
Marketing and Public Relations
Effective Nonprofit Financial Management Using StrongNonprofits.org - Effective Nonprofit Financial 
Management Using StrongNonprofits.org by Wallace Foundation 1,730 views 2 years ago 5 minutes, 
20 seconds - Not-for-profit, enterprises need strong financial management, to ensure they can 
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deliver the best services possible to the people ...
Introduction
Site Walkthrough
Where to Start
Effective Financial and Grant Management   The Art and Science of Nonprofit Budgeting Recording - 
Effective Financial and Grant Management   The Art and Science of Nonprofit Budgeting Recording 
by The CDFI Fund 341 views 3 years ago 1 hour, 6 minutes - Capacity Building Initiative: Building 
Native CDFIs' Sustainability and Impact II.
Introduction
Learning Objectives
Program Budget
Grant Budget
11 Steps to Developing an Organizational Budget
You Build a Budget by...
Indirect Expenses
FTE Method
Pro Rata Proportion Method
Square Foot Method
Finish it up...
Step 11
Budgeting Best Practices - Recap
Financial Management for Nonprofits: Key Roles for Non-Financial Staff - Financial Management for 
Nonprofits: Key Roles for Non-Financial Staff by Candid 1,834 views 11 years ago 2 minutes, 12 
seconds - Grant Space - A Service of the Foundation Center Login Join About Ask Us Multimedia 
Follow GrantSpace on Twitter Chat Now ...
2023 Nonprofit Financial Management Fundamentals - 2023 Nonprofit Financial Management Fun-
damentals by Hawkins Ash CPAs 56 views 1 year ago 2 hours, 21 minutes - Sharpen your nonprofit 
management, and accounting skills. During this event, our nonprofit financial, professionals and ...
Introduction
Recording Contribution and Grant Revenue Introduction
What is a Contribution
Difference Between a Contribution and Exchange Transaction
Memberships
Conditional Contributions
Barrier
Revenue Recognition
Unconditional Promises to Give
Restricted Contributions
Tracking Restricted Contributions
Capital Campaign Considerations
Stock Donation Accounting
Year-End Donation Accounting
Q&A
In-kind Contributions Introductions
In-kind Contributions
Contributed Services Definition
Valuation of In-Kind Contributions
Examples of Gifts-in-Kind (GIK)
ASU 2020-07 - Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial 
Assets
ASU 2020-07 Requirements - Statement of Activities
ASU 2020-07 Requirements - Disclosures
Disclosure Example
Q&A
Functional Expense Reporting Introduction
Why Are Functional Expense Reports Important?
Natural vs. Functional Classifications
Presentation in GAAP Financial Statements
Definitions



Management and General
Fundraising Activities
Membership Development
Allocation of Expenses
Actions to Take
Q&A
Board Member Responsibilities Introduction
Board Member Responsibilities
Financial Oversight
Internal Control
Policies
Leases Under ASC 842 Introduction
Prior Guidance and the New Standard
New Guidance Under ASC 842
Definition of a Lease
What is "Reasonably Certain"
How Long is the "Lease Term"
Contract with Multiple Components
Operating or Financing?
Materiality is a Factor
Changes to Your Financial Statements
Donated Rent
Disclosures Needed
Lessor Considerations
Comparative Financial Statements
Q&A
ACL 5241: Financial Management for Arts Nonprofits, Community Organizations, and Artists - ACL 
5241: Financial Management for Arts Nonprofits, Community Organizations, and Artists by UMN 
College of Continuing & Professional Studies 114 views 3 years ago 1 minute, 6 seconds - Master of 
Professional Studies in Arts and Cultural Leadership (ACL) 5241: Financial Management, for Arts 
Nonprofits,, Community ...
CCO - Financial Management for NonProfits - CCO - Financial Management for NonProfits by 
Cherokee Nation 634 views 4 years ago 1 hour, 24 minutes - Basic financial, best practices for non 
profit organizations, and basic accounting.
Introduction
Objectives
General Duties
Treasurer Duties
Internal Controls
Bank Account
Checks
Signatures
Debit Cards
Handling Cash
Documentation
The Basics
How to Start a Nonprofit with No Money - How to Start a Nonprofit with No Money by Amber Melanie 
Smith 57,392 views 1 year ago 20 minutes - How do you start a nonprofit, if you have no start-up 
money,? #Nonprofits, #Nonprofit, #StartingANonprofit If you are starting a ...
Welcome
Intro
Phase 1 - Research
Phase 2 - Raising Start-Up Funds
Phase 3 - The Legal Paperwork
Starting a Nonprofit Organization? 3 Things You MUST do First - Starting a Nonprofit Organization? 
3 Things You MUST do First by Amber Melanie Smith 318,277 views 4 years ago 12 minutes, 24 
seconds - Starting a nonprofit organization, or thinking about it? Here are a few things you should 
do first to make sure you're successful, and ...
understand the need



study the landscape of other organizations
create your business strategy
5 ways Nonprofits make money | Nonprofit Fundraising - 5 ways Nonprofits make money | Nonprofit 
Fundraising by Amber Melanie Smith 22,872 views 1 year ago 16 minutes - When people think 
of Nonprofit, Fundraising, they ONLY think about donations or grants. But there are many ways 
nonprofits, can ...
Welcome!
1
2
3
4
5
10 Money Rules for Financial Success - 10 Money Rules for Financial Success by Practical Wisdom - 
Interesting Ideas 497,519 views 1 year ago 11 minutes, 36 seconds - A few years back, I was always 
in the very frustrating place where bills would constantly pile up and yet I had no money, to pay ...
Introduction
Keep track of your spending.
Make a budget.
Give yourself a limit on unbudgeted spending.
Save for big purchases.
Read books about finance
Lower your monthly bill.
Eat at home.
Pay off your debt.
Stop using credit cards.
Continue to spend quickly.
The Truth About Nonprofits - The Truth About Nonprofits by The Ramsey Show Highlights 275,396 
views 3 years ago 9 minutes, 6 seconds - Did you miss the latest Ramsey Show episode? Don't 
worry—we've got you covered! Get all the highlights you missed plus some ...
Starting a Nonprofit: How to Pay Yourself - Starting a Nonprofit: How to Pay Yourself by Boss on 
a Budget - Build a Strong Nonprofit 51,158 views 2 years ago 19 minutes - If you are starting a 
nonprofit organization,, you may be wondering how to pay yourself. You may be confused about 
how a ...
Starting a Nonprofit: Must-have Board of Directors roles - Starting a Nonprofit: Must-have Board of 
Directors roles by Amber Melanie Smith 96,539 views 4 years ago 15 minutes - Starting a nonprofit 
organization, and wondering what board of directors roles you need to have? Here are 8 must-have 
board ...
Intro
Roles
How to find board members
FINANCE MANAGER Interview Questions And Answers (How To Become A Finance Manager!) - 
FINANCE MANAGER Interview Questions And Answers (How To Become A Finance Manager!) by 
CareerVidz 175,889 views 4 years ago 9 minutes, 38 seconds - Make Sure You Demonstrate The 
Following Skills & Attributes During Your Finance Manager, Interview: - Oversee and assess the ...
Q. Tell me about yourself and why you'll make a good Finance Manager?
To work as a Finance Manager, not only do you need to be passionate about working with accounts, 
but you also need great attention to detail skills, a methodical and thorough approach to all tasks and 
an ability to ensure the team you are managing, do everything to a high standard.
Q. What has attracted you to our company?
The main thing that attracted me to your company when I saw the position advertised, was the high 
standing you hold within your industry. It is clear you are an organization who sets high standards, 
something which is vital to the incoming Finance Manager.
Q. What will you bring to the role of Finance Manager?
Secondly, I will bring an ability to manage, lead and inspire everyone within the finance team to carry 
out their duties in the best interests of your company with the main focus on helping you to grow and 
thrive within your industry. Thirdly, I will bring great attention to detail and an insistence that everything 
financial must be completed to a very high standard
Q. What is your understanding of the Finance Manager role and are you ready for the challenge?
Q. When making a decision that has a wide impact across different parts of our organization, what 



factors would you consider?
There would be times where the decisions I would make as a Finance Manager would just need to 
be implemented, especially in respect of financial conduct or regulation. However, prior to making 
important organizational-wide decisions, I would conduct a consultation process, especially with 
senior managers to decide how the decision or change would impact on them and their plans. My 
priority would always be the financial health of the organization, and I would need to discuss important 
decisions with key individuals first before implementing them
Starting A Nonprofit: What does an Executive Director DO, exactly? - Starting A Nonprofit: What does 
an Executive Director DO, exactly? by Amber Melanie Smith 30,827 views 3 years ago 13 minutes, 
31 seconds - Starting a nonprofit, and wondering what an Executive Director or CEO does? I'll talk 
about Executive Director roles and ...
Starting A Nonprofit: Average Staff Salaries? - Starting A Nonprofit: Average Staff Salaries? by 
Amber Melanie Smith 23,481 views 3 years ago 15 minutes - Starting a nonprofit organization, 
and wondering what nonprofit staff salaries are on average? I'll share the latest stats in this video.
Introduction to Salaries
Factors that Influence Salaries
Dividend Policy || PU Exam Model Questions 2019 Spring || Financial Management 4th Sem || 
Lokendra - Dividend Policy || PU Exam Model Questions 2019 Spring || Financial Management 4th 
Sem || Lokendra by Study Time 77 views 2 days ago 18 minutes - Dividend Policy || PU Exam Model 
Questions 2019 Spring || Financial Management 4th, Sem || Lokendra #finance #dividendpolicy ...
Financial Management and Fund Development for Nonprofit Board Members - Financial Manage-
ment and Fund Development for Nonprofit Board Members by Grow & Lead: Community and Youth 
Development 242 views 2 years ago 50 minutes - This webinar recording reviews required annual 
filings, choosing which version of Quickbooks is right for your organization,, ...
Introduction
Annual Required Filings
Michigan Annual Filings
Form 990
QuickBooks
Desktop Version
Techsoup
Who Needs Access
Training Resources
Budgeting
Budget Timeline
Professional Services
Grants
Financial Statements
Where the Money Comes From
Fund Development Plan
Your Case for Support
How to Generate Revenue
How to Track Donations
Types of Donations
Fundraising Strategies
Fund Development Financial Statements
Questions
Introduction to Public Financial Management Explained | Summary Guide for Accounting Officers 
| PFM - Introduction to Public Financial Management Explained | Summary Guide for Accounting 
Officers | PFM by Kano 16,853 views 1 year ago 11 minutes, 32 seconds - Public Financial 
Management, (Or PFM) relates to how the resources available to the government are utilized and 
accounted for.
Introduction
Welcome To Our Channel
Table of Contents
Other Related Videos
Defining Public Financial Management.
Objectives of Public Financial Management.
Segments of Public Financial Management



Concepts under Financial Management in the Public Sector.
General Responsibilities of an Accounting Officer in relation to
How the financial management is linked to Service Delivery and Supply Chain Management.
22. Public and Non-Profit Finance - 22. Public and Non-Profit Finance by YaleCourses 45,175 views 
11 years ago 1 hour, 12 minutes - Financial, Markets (2011) (ECON 252) As an introduction to public, 
and nonprofit finance,, Professor Shiller reflects on the ...
Chapter 1. Organizations Supporting Individual Causes
Chapter 2. Nonprofits: Pursuing Common Interests
Chapter 3. Government Involvement in For-Profits
Chapter 4. Social Entrepreneurship and Distinguishing between Nonprofits and For-Profits
Chapter 5. Municipal, State and Local Finance
Chapter 6. Tax-Exemption of Municipal Bonds
Chapter 7. Government Social Insurance -- From Progressive Taxes to Old Age, Survivors, and 
Disability Insurance (OASDI)
Chapter 8. The Invention of Social Insurance in Germany
Chapter 9. Review of the Social Purpose of Finance and of Behavioral Finance
What is Financial Management? Types, Functions, Objectives. - What is Financial Management? 
Types, Functions, Objectives. by Educationleaves 238,714 views 2 years ago 8 minutes, 3 seconds 
- This video is about "What is Financial Management,?". Financial management, refers to the 
diplomatic planning, organizing, ...
Introduction
What is Financial Management
Objectives of Financial Management
Functions of Financial Management
Types of Financial Management
PREVIEW OF VIDEO: Financial Management of Nonprofit Organizations - PREVIEW OF VIDEO: 
Financial Management of Nonprofit Organizations by The Next Move Group 1,185 views 2 years ago 
2 minutes, 4 seconds - PREVIEW OF VIDEO: Financial Management, of Nonprofit Organizations, 
Subscribe to The Next Move Group Channel ...
Expert Advice on Nonprofit Financial Management in a COVID-19 World - Expert Advice on Nonprofit 
Financial Management in a COVID-19 World by Wallace Foundation 1,662 views 3 years ago 
57 minutes - In these unprecedented times, nonprofit organizations, can face many financial, 
challenges: unstable staffing structures, sudden ...
Intro
Before we begin...
Financial Planning
Composition of Net Assets
Revenue and Support Strategies
Revenue Sources
Scenario Planning Tool
Expense Drivers
Implications: Expenses
Cash Flow and Financing
Cash Flow Planning Tool
CARES Act
Taking Action
Resources: Current Environment
Resources: Nonprofit Finance
Nonprofit Accounting | Nonprofit Financial Management | Webinar - Nonprofit Accounting | Nonprofit 
Financial Management | Webinar by Araize Nonprofit Software 1,911 views 7 years ago 26 minutes - 
Learn how to become sustainable through transparency and accountability. Watch and find out how 
your nonprofit, can thrive and ...
Introduction
Transparency
Example
Funnel Effect
Donations
Receipts
Activity Reports



Donor Designation
Community Service Based
FastGo Online
Nonprofit Finance Basics: Finance Bootcamp - Nonprofit Finance Basics: Finance Bootcamp by The 
Columbus Foundation 695 views 2 years ago 1 hour, 16 minutes - In the first session of this Finance, 
Basics series, you will be exposed to terms and concepts that will increase your knowledge and ...
Introduction
Agenda
Dont be a financial expert
What you need to know
Part 2 of the 990
Financial Statement
Watchdog Agencies
Financial Changes
Questions
Overhead Costs
Audit Questions
Religious Organizations
Functional Expenses
What is a financial statement
Fundamentals of Nonprofit Budgeting - Fundamentals of Nonprofit Budgeting by Propel Nonprofits 
27,846 views 4 years ago 3 minutes, 23 seconds - When you think about a budget, you might envision 
columns of numbers. However, that's really just the end result…a budget is ...
Intro
What is a budget
Steps to creating a budget
Webinar: Nonprofit Governance and the Role of the Board in Financial Management - Webinar: 
Nonprofit Governance and the Role of the Board in Financial Management by IUPhilanthropy 1,085 
views 9 years ago 56 minutes - This webinar focuses on the role of the nonprofit, board and 
governance in nonprofits,' financial, health. The discussion includes ...
Intro
Webinar Housekeeping
Today's Webinar
Overview
Purpose of the Study
Background
Board Size, 2010
Changes in Governance Policies and Practices, 2005 to 2010
Board and Organizational Characteristics Associated with Good Governance Policies and Practices, 
2010
Governance Policies and Practices by Organization Size
Governance Policies and Practices by Type of Organization, 2010
Governance Policies and Practices by Size and Type of Organization
Governance Policies and Practices of Those with Government Grants and Those Without Govern-
ment Grants, 2010
Governance Policies and Practices by Board Independence, 2010
Conclusions
Purposes of the Study
Profile of Organizations Surveyed
Different than Finance Committee
Number of Members Serving on Audit Committee
Organizations Providing Board Orientation Materials
Organizations with Board Review of Internal Policies, by Organizational Revenue
Frequency of Board Preparing and Reviewing Documents
Board Involvement in Financial Management, by Function
Nonprofit Financial Governance and Organizational Performance Suggested from Research
Understanding governance is crucial to predicting the credit quality of a not-for-profit
Diversity of apinion is positive for credit health
Board's oversight rale crucial to strategic course



Commitment to disclosure aids accountability
Planning can optimize resource utilization
Benchmarking helps evaluate competitive landscape
Self Assessment fosters corrective action
Stakeholder relationships critical for financial health
References & Resources
Thank You!
Nonprofit Financial Management: What Financial Information Does the Board Need? - Nonprofit 
Financial Management: What Financial Information Does the Board Need? by IntegralOrg 460 views 
1 year ago 9 minutes, 48 seconds - This short video looks at the what information the board of 
directors needs for the financial management, of a nonprofit, ...
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