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Explore the dynamic interplay between leadership coaching and effective followership to foster 
high-performing teams and drive organizational success. Our insights provide strategies for developing 
strong leaders through targeted coaching and empowering individuals to contribute meaningfully as 
engaged followers, ultimately cultivating a culture of growth and shared achievement.

Students benefit from organized study guides aligned with academic syllabi.

We appreciate your visit to our website.
The document Cultivating Effective Followership is available for download right away.
There are no fees, as we want to share it freely.

Authenticity is our top priority.
Every document is reviewed to ensure it is original.
This guarantees that you receive trusted resources.

We hope this document supports your work or study.
We look forward to welcoming you back again.
Thank you for using our service.

In digital libraries across the web, this document is searched intensively.
Your visit here means you found the right place.
We are offering the complete full version Cultivating Effective Followership for free.

Leadership, Coaching and Followership

This volume presents evidence-based ideas on all three converging forces to suit an array of individuals 
and their organisations. The volume is thick with evidence, detail and case studies that the reader can 
draw upon and apply to their own situations. � Defining exactly what is leadership has been a persistent 
problem for researchers and theorists. Discovering how to create or produce leaders likewise has been 
a difficult challenge over the years. Written by an academic, executive and coach, the author focuses 
on three important converging aspects: leadership, followership and coaching. Focus on leaders is 
disproportionate to what actually occurs within most organisations especially the relationship between 
the leader and the followers. That leadership is tantamount with being in control of a situation is 
challenged, together with the belief that leadership capability is primarily shaped in line with a set of 
success criteria. The coach plays a significant part in this process although rarely visible.

Authentic Leadership and Followership

This book shines a spotlight on two missing foci of authentic leadership research: international and fol-
lower perspectives. The concept of ‘authenticity’ has been in vogue since the times of Greek philosophy, 
but it wasn’t until the 1990s that leadership scholars seriously began to study the topic of authentic 
leadership. This new collection brings together empirical research and theoretical contributions to 
provide insights into the follower perspectives of authentic leadership around the world. Covering topics 
such as leader self-awareness, gender, psychological capital, embodied leadership and followership, 
and unethical conduct, the book features a Foreword written by William L. Gardner, one of the original 
scholars on authentic leadership.
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The Courageous Follower

For every leader there are dozens of followers working closely with them. This updated third edition 
speaks to those followers and gives them the insights and tools for being effective partners with their 
leaders.

Leadership is Half the Story

Can you imagine a choreographer only training one dancer to lead while his or her partner sits in 
the lobby staring at the wall? Yet we do this all the time in organizations. Half the partnership is 
missing. Leadership is Half the Story introduces the first model to seamlessly integrate leadership, 
followership, and partnerships. This research-backed, field-tested book contributes many new ideas 
and practical advice for everyone in an organization – from CEO to HR director to front-line manager to 
consultant. All of us lead, not just those with the formal title. All of us follow, not just front-line staff. 
In great collaborations, one moment we are leading and then we flip to following; in other words, 
the relationship between leadership and followership is dynamic, context-specific, and ever-evolving. 
This empowering perspective opens up leadership to everyone, normalizes followership, and enables 
more productive and innovative collaborations. Candid discussions about both roles allow for better 
coaching, mentoring, skill development, and interpersonal agility, and result in stronger teams. Marc 
and Samantha Hurwitz give us a category-busting book that “practically glows with energy and vision,” 
according to Marshall Goldsmith, executive coach and best-selling author of What Got You Here Won’t 
Get You There.

Be a Leader Not a follower

Managing people is critical to your organization’s success. To manage people effectively, you must 
have people management skills. Developing your skills as a people leader will help you solve existing 
performance problems, people problems and develop people capabilities. This book is packed with 
handy tips, tools, techniques, tests and checklists to help you hone your people management skills. 
Whether you are an individual contributor who is aspiring to be a people leader or a first time front line 
manager or a practicing people leader, this book will provide guidance and help you manage people 
effectively and achieve a high level of performance in your organization. This book teaches you how to 
manage people throughout the employee life cycle right from hire to retire. It covers topics relating to 
achieving results through people management, including: • Leadership essentials • Inspiring people • 
Motivating people • Leading people • Developing people • Developing and building teams • Delegation 
• Selecting the best people • Managing people performance • Career development plan for people • 
Rewarding people • Managing change • Handling people problems • Engaging people • Feedback and 
Coaching • Retaining people • Developing people Be a leader, not a follower is complete practical guide 
for people leaders. It provides advice to leaders on how to manage their team to get the best out of 
them. It is a concise yet a very comprehensive book. This guide will prove invaluable for many people 
leaders. Dr Vishwa reveals a simple step by step frame work for people management. Each and every 
model in this book is very simple, easy to understand, easy to apply in day to day work life and ensures 
effective results for your organization. This book will be of immense help if you want to get the best 
results from your staff. Be a leader not a follower is the key to manage people successfully.

Followership

Followers dominate all organizations, but a preoccupation with leaders hinders the consideration of the 
importance of followers and the relationship between followers and leaders. Followership: What It Takes 
to Lead will teach you how to become a better leader by becoming a better follower. The book includes 
chapters on the topics of: leadership theory, followership theory, preparation for the job, understanding 
what is required for the job, communication, initiative, positive attitude, responsibility, problem solving, 
and teamwork. It also provides suggestions for becoming an exemplary follower, which will demonstrate 
and manifest the skills associated with leadership as well as bridge the gap between leadership training 
and followership.

The Leader's Guide to Followers

The Leader's Guide to Followers is written from the unique perspective of a follower sharing with 
leaders how to lead their people well. It offers insights as to why character is a prerequisite for effective 
leadership, and why earning trust and respect creates influence, a crucial aspect of leading people 



well. A leader's motivations and agendas are examined to show which ones draw followers to a leader, 
and which ones turn followers away from him. Throughout the book, practical examples are given for 
leadership styles and perspectives which build loyalty and energize followers to give their best efforts. 
Leading is compared and contrasted with controlling, and the followers' response to each is examined. 
The book also includes an exploration of leadership as a strategy for individuals, organizations, and 
the country as a whole. Dean Duvall is a native Oregonian who has experienced great leadership 
under some excellent coaches, teachers and employers throughout his life. He has been involved in a 
wide range of organizations including "mom and pop" businesses, international franchises, non-profits, 
state government, and Fortune 500 companies. His leadership experience is mainly in the computer 
business but includes some non-traditional roles such as guiding week-long mountaineering trips in 
British Columbia and skippering sailboat trips from Hawaii to Seattle and San Francisco. He continues 
to encourage leaders to be their best by writing and speaking about what leaders can do to bring out 
the best in those they lead.

Strength-Based Leadership Coaching in Organizations

Positive organizational psychology, with its focus on the identification and development of strengths, 
is a natural ally to executive development and leadership coaching. However, this approach is only 
just beginning to come to the attention of organizations and consequently, the research base for 
strength-based coaching is in its early stages of development. Strength-based Leadership Coaching in 
Organizations reviews strength-based approaches to positive leadership development and evaluates 
the evidence for their effectiveness, critically assesses their apparent distinctiveness and considers how 
strengths can be reliably assessed and developed in their organizational context. Strength-based Lead-
ership Coaching in Organizations reviews key areas of leader and team development and describes 
a model of strengths development in organizations. It discusses the application of strength-based 
leadership coaching from the managerial and external perspective within the context of career stage, 
seniority, role challenges and organizational need in order to facilitate meaningful change. Finally, it 
covers the limitations of the strength-based approach to leadership development together with the 
challenges of integrating positive leadership development. It shows exactly what a strengths focus is 
and that there is increasing evidence that this approach does get results. Where other books focus on 
one model of identifying strengths, this book offers a balanced and critical examination, showing how 
to apply a positive strength-based approach.

A CELEBRATION OF FOLLOWERSHIP

Twenty-five years ago, when The Courageous Follower's first edition was published, it is safe to 
say there were no university level courses that focused on followership, nor was followership part 
of organizational development programs. Today, a number of universities offer followership courses 
and most contain material on followership in their leadership curriculum. Likewise, many leadership 
development programs in the military, government, for profit and non-profit sectors offer followership 
workshops or followership modules.The researchers, educators, practitioners, trainers and coaches 
who are engaged with the subject of followership are a highly motivated group that understand the 
power of the subject to change the way leadership is done and to improve its results. Nevertheless, 
when you talk with them, there is also a sense that much of the world still doesn't know about 
followership or sufficiently value it. There is truth in this statement. But it is not the entire truth.The 
purpose of this volume is to anecdotally document how many places in our world the subject of 
followership, and in particular courageous followership, has made an impact. Understanding this will 
bolster the commitment of the followership community for researching, teaching, and finding better 
ways to develop the role of the ethical follower in society, a manifestly crucial need. In that sense, this 
is a love letter to the followership community and an inscriptionon the baton I am passing to them.Ira 
Chaleff

Science and the Leader-Follower Relationship

Since its original publication in 1995, The Courageous Follower has been put on reading lists 
everywhere from corporations and the military to unions and churches. This guide helps transform 
passive followers into active players who can help right leadership wrongs and support and foster a 
values-based organization.

The Courageous Follower



Leadership Coaching offers a new model of coaching for leadership development. It explains how 
the brave model extends existing leadership theories, and includes specific coaching processes and 
sense-making techniques to allow the reader to understand how the model would work in practice. The 
book begins by asking why it is important for leaders to be brave. It provides an overview of existing 
leadership theories, and their limitations, as well as introducing the brave coaching approach and the 
elements that comprise the model. The book includes practical case studies that provide insights into 
the range of applications for the brave leadership coaching framework. Based on academic research, 
and written in an accessible scholarly style, this book shows how coaching can assist in decision 
making, leading to a different, braver form of personal and corporate leadership. It should be of interest 
to students of management, leadership, coaching and mentoring, as well as professional coaches and 
leaders.

Leadership Coaching

Leadership is fundamentally different from management, but traditional leadership skills were based 
on an ill-fitting, management-oriented model. When leadership is recognized as a discrete professional 
specialty, new techniques and methods are needed to operationalize the new values-based theories. 
In addition to distinguishing leadership from management, this book distinguishes inner leadership, 
practiced by those in the middle ranks, from leadership as practiced by the CEO. Inner leadership is an 
applied complex of specialized knowledge, theory, skills, attitudes, and attributes used to make things 
happen in the lives and behavior of other community members. The leader's goal is to cause followers 
to accept the leader's values—e.g., his or her standards of what are acceptable goals, behavior, and 
overall conduct—as their own. It is an intimate, personal, life-transforming task that resolves itself into 
a set of discrete techniques—sets of attitudes, actions, and intentions—that distinguish leaders from 
managers or other corporate workers. The special focus of the 21 leadership techniques presented 
here is on those unique methods of group interaction that characterize leadership activities in the 
middle of the corporation. These techniques represent a substantial body of inner leadership practice 
that differentiates leadership from all other group roles and functions.

The Techniques of Inner Leadership

Gender diversity and cross-cultural, cross-generational working in organisations has led to new 
challenges for leadership, which many companies are solving through executive coaching. This unique 
leadership coaching book is written by practitioners for practitioners and managers wanting to get the 
best from individuals in leadership roles. It brings together the authors' experience as psychologists, 
neuroscientists and senior level executive coaches to analyse the neuroscience behind behavioural 
change. The authors present the latest views on leadership, executive coaching and an introduction to 
the basic concepts of how the brain works to enable managers and coaches to work more confidently, 
and with greater focus. A series of coaching case histories are accompanied by neuroscience com-
mentaries that offer full explanations of how to select a coaching intervention that will engage different 
parts of the brain. The cases are categorised by the technique used and the area of the brain the tool 
accesses, making it easier to understand what type of coaching tool would be useful for a specific 
situation, and also what type of technique might be used to engage a different part of the brain if the 
first approach is ineffective.

The Neuroscience of Leadership Coaching

This book is about Followership, one of the 10 Core Competency of Effective Leadership, and what it 
takes to become a more effective Leader and Follower tomorrow than you are today, thus becoming 
absolutely essential to any employer.In this book you'll find all the tactics, techniques, and tools 
employers expect you to know, but are not taught anywhere but here. This book will help enhance 
your basic understanding of Followership, thus increasing your value added to any employer. Here 
you'll learn the basic of Followership (includes the definition of Followership, the 25 most important 
Effective Follower Imperatives, and the 4 things you must have to best support your Leader); how to 
provide feedback to your Leader, why Follow up is so important, what are the 7 most important things 
you should do when attending your Leader's meetings, what is the real meaning of duty, responsibility, 
and accountability; what is personal responsibility (includes the 6 most common excuses people use, 
the 4 reasons people make excuses, and the difference between an excuse and a reason); how to 
avoid hidden surprises by knowing your REDCAPS (includes responsibilities, expectations, duties, 
constraints, authority, projects, and standards); how to conduct a Backbriefing (includes the definition, 



advantages, and the process of giving a Backbriefing); what are the 3 most important things to do when 
asked for your opinion, what are the 4 simple steps of providing a Status/Progress Report, what is the 
definition and value of a Dashboard, what are the 8 things you can do to better understand the real 
message by using active listening, what are the 5 options you have when given an assignment by your 
Leader, what are the 3 best questions to ask to determine the complexity and importance of any project, 
what are the 4 things you can do to better negotiate any assignment, what are the 10 reasons projects 
fail, what are the 12 most important Follower duties after accepting a project, what are the 6 steps to 
taking Immediate Action, and finally, what are the 5 things you can do to enhance your credibility with 
your Leader. If you're looking for a better way to enhance your professional career, this is the book for 
you. Stop wishing you had a better career and do something about it. Put an Executive Coach on your 
team today!

Your Guide to Better Followership

Two leadership consultants identify three keys to being a more effective leader: knowing your strengths 
and investing in others' strengths, getting people with the right strengths on your team, and understand-
ing and meeting the four basic needs of those who look to you for leadership.

Strengths Based Leadership

In this original text, Simon Western deconstructs and reconstructs leadership to challenge the popular 
notion of the individual or hero leader, instead using his own framework to present leadership as a 
distributed process. New to the third edition: A new chapter on leadership symptoms that offers a novel 
approach to researching and conceptualizing leadership. An expanded chapter on "Leadership and 
Diversity" with Pooja Sachdev. Updated material on "The Eco-Leadership Discourse\

Leadership

The Art of Followership puts dynamic leader-follower interaction at the forefront of discussion. It exam-
ines the multiple roles followers play and their often complex relationship to leaders. With contributions 
from leading scholars and practitioners from the burgeoning field of leadership/followership studies, 
this groundbreaking book outlines how followers contribute to effective leadership and to organiza-
tions overall. Drawing from various disciplines?from philosophy, to psychology and management, to 
education?the book defines followership and its myriad meanings. The Art of Followership explores 
the practice and research that promote positive followership and reveals the part that followers play in 
setting the standards and formulating the culture and policies of the group. The contributors include 
new models of followership and explore fresh perspectives on the contributions that followers make 
to groups, organizations, societies, and leaders. The book also explores the most current research on 
followership and includes insights and perspectives on the future of leader-follower relationships.

The Art of Followership

valuable considerations that impact the quality of leadership. The book provides new concepts and tools 
that will allow you to improve their understanding and impact as a leader. It includes insights, principles, 
observations, concepts and other useful information about leadership that informs and instructs the 
reader on the role of the leader and the topic of leadership. You will be challenged to examine the 
way you practice the art of leadership. A significant exercise is included in chapter 11 that brings you 
full circle to a place of application. Using practices adapted from our Leadership Coaching Program, 
Performance Enhancement Coaching System , we have created a process so that you can conduct a 
personalized, self-directed coaching session to plan for your on-going leadership development. As a 
purchaser of the book you are also invited to join our Skills of Effective Leadership Learning Community 
through our Skills of Effective Leadership Learning Forum SEL2F free. This community will provide you 
with a number of ways of broaden the conversation and expand your leadership learning and network 
with other leaders. I hope that you will find this book to be one of your favorites and a resource that 
will add richly to your ability to influence and lead others and become an effective leader. The world 
needs your best and the people are waiting for and expect you to lead them well! Bernard E. Robinson, 
C.M.C.

The Skills of an Effective Leader



Followership teaches leaders how to replicate effective, biblical leadership qualities. CEOs, managers, 
parents, clergy, and students alike gain insight from the practical principles presented. If you lead, serve, 
or want to build a motivated, innovative, and successful team, you will receive outstanding results as 
you apply these teachings. Followership: • Teaches principles for both leaders and followers and can be 
practiced in any aspect of building an organization. • Declares and supports the fact that followership 
is what makes or breaks leadership, leadership is what makes or breaks an organization. • Is your 
resource book for developing a dynamic followership culture within your life and organization. Most 
likely you’ve been taught how to lead, but do you know how to follow? The true art of leadership is 
followership. There are many resource materials on leadership, yet little if any resources on how to 
follow your leader. Followership is designed to infuse your person and organization with the motivation, 
heart, and intention that every successful and lasting team is built upon. Leaders of every type and level 
can use Followership as a training manual to build healthy, happy, high performance teams. Because 
of the character development aspects, it is an asset to network groups, support groups, and church 
home groups.

Followership

We live in a leader-centric culture. We're constantly bombarded with advice on how to achieve 
leadership positions or how to lead well once we get there. We've made leadership out to be the mark 
of success. But what if leadership isn't our goal? What if we want to do well where we are? Can we 
use our skills to perform with excellence--as followers? In Embracing Followership, Allen Hamlin Jr. 
shares from his own experience how you can succeed as a follower without anyone reporting to you. 
You offer unique contributions to every group you’re a part of, and you don’t need to be a leader to 
make a difference.

Embracing Followership

Leadership coaching that moves beyond the status quo How does leadership coaching lift people and 
programs beyond the demands of the status quo? What does it mean to serve as a “thought partner” for 
colleagues at the helm of meaningful change? Dr. Elle Allison shows how successful processes, along 
with leadership coaching leads to creative and goal-meeting cultures. Named for a physics term that 
refers to sustainable energy in the absence of its source, Flywheel offers leadership teams the following 
outcomes: Emerging leaders through meaningful work Deep implementation of your best initiatives 
Better interactions and relationships An engaged and committed workforce Increased ownership and 
accountability Innovative and inspired thinking

Flywheel

When the first edition of Masterful Coaching was published, it quickly became the standard resource 
for anyone who was a coach, considering becoming a coach, or curious about being an extraordinary 
coach. In this completely revised third edition of his groundbreaking book, Hargrove presents his 
profound insights into the journey to of becoming a masterful coach along with guiding ideas, tools, 
and methods.



Masterful Coaching

Discover the Full Potential within yourself by understanding the Laws of Leadership! This book is about 
developing the skills of leadership to inspire yourself and others to be their best and reach their highest 
personal potential. Whether you are an already established individual who has seen a great deal of 
leadership success already in your life, or someone who is getting back on their feet after some major 
setbacks in your family or career, or somewhere in-between, where you feel you are doing "fine" but 
want to learn new strategies to become a breakout leader in all of your personal and professional 
relationships. Who should read this book? If you are a person who wants to know the general skills of 
leadership. If you are a coach who wants some advanced strategies for himself or herself. If you are a 
coach who is looking for strategies for his or her client on how to become better leaders. You will learn 
101 strategies and techniques to reach your creative potential whether it is for yourself or for others. 
This book also focusses on the model of coaching as a special form of leadership. The qualities of 
a world-class coach can be applied to all industries, professions, and settings. You will see how you 
yourself can apply the leadership principles of coaching to bring great joy and success. Take action 
right away and download this book, "Leadership Coaching".. For a limited amount of time, the price will 
be at $2.99, so get yours now! Download it Today! Download it Today!

Leadership Coaching

BUILD YOUR LEADERSHIP/STRENGTHEN YOUR MENTORING/RUN A SEMINAR WINNER [LEAD-
ERSHIP] 2022 INDEPENDENT PRESS AWARD WINNER [BUSINESS] FALL 2021 PINNACLE BOOK 
ACHIEVEMENT AWARDS BRONZE MEDAL WINNER [BUSINESS] 2022 AMERICAN BUSINESS 
AWARDS HONORABLE MENTION [BUSINESS] 2022 ERIC HOFFER BOOK AWARD DISTIN-
GUISHED FAVORITE [Business] 2022 NYC BIG BOOK AWARD This book is for: Aspiring Leaders 
Leadership Mentors and Trainers Leadership Seminar Facilitators Seeking an Agenda and Lesson 
Plans Leadership Rites of Passage: The Journey of the Aspiring Leader and the Methods of the Mentor 
shows leaders how to master leadership skillsets from the basic to the ever-more sophisticated and 
shows mentors & trainers how to masterfully guide the leader to and through each successive chal-
lenge. The long term work of personal leadership development is organized into 16 levels of leadership, 
each called a Rite of Passage. It displays how the aspiring leader masters each developmental task, 
how the mentor guides him, and it offers seminar discussion questions. These Rites of Passage are 
distinctly separated into four broad missions: Take the Lead, Create Followers, Become a Leader of 
Leaders, and Master the Psychology of Leadership. This compelling fable follows an "everyman\

Leadership Rites of Passage

Despite the proven benefits of emotional intelligence, organizational life has typically been hostile to 
the inner world of feeling. Rationality is deemed superior to feeling, which can contaminate judgment. 
But without feeling there is no passion, and no action. This book sets out to change people and 
organizations for the better, by revealing the 'dark side' of leadership behaviour and its impact on 
performance. Tapping into the startling parallels between the journey to emotional intelligence, the 
process of psychoanalysis, the practice of leadership coaching and the Zen journey to enlightenment, 
renowned thinker Manfred Kets de Vries helps executives, consultants, and coaches to peel back the 
layers of self-deception and reveal how inner personality – largely hard-wired since early childhood – 
affects the way they lead and manage others.

Leadership Coaching for Results

In today's rapidly evolving leadership landscape, a glaring gap exists between theory and practice in 
coaching and leadership. While scattered research attempts to shed light on this critical intersection, 
a comprehensive resource remains elusive, leaving practitioners and scholars needing a unified 
framework to navigate this complex terrain. The absence of a holistic understanding hampers the 
efforts of leaders striving to cultivate effective coaching practices and impedes scholarly progress in 
this burgeoning field. Navigating the Coaching and Leadership Landscape: Strategies and Insights 
for Success, poised to bridge the divide between theory and practice in coaching and leadership. 
By meticulously examining the theoretical underpinnings and practical applications of coaching within 
leadership contexts, our comprehensive volume offers a long-awaited solution to this pressing problem. 
From elucidating the foundational connection between coaching and leadership to providing actionable 



insights into implementing coaching practices, each chapter serves as a guiding beacon for practition-
ers and scholars alike.

The Leader on the Couch

What do leaders and executives do to keep improving their performances and maintain momentum? 
They go back to the basics. Fundamentals are the glue—communicating, listening, questioning, 
inspiring followers, being accountable, and delegating. These essentials are the change agents for 
leaders with a desire to succeed.In Leadership Skills That Inspire Incredible Results Halstead gives 
readers the same advice, guidance, and techniques he offers his clients. He outlines the skills needed 
to be an effective leader and provides techniques augmented by real-world examples from companies 
that include Spotify, Clif Bar & Company, Honeywell, and Eileen Fisher. Learn how to: •Hone others' 
critical thinking through insightful powerful questions•Inspire followers•Fearlessly delegate with mindful 
purpose•Create a culture of accountabilityReaders will see how the development of these skills 
demonstrates respect for others that will inspire them to tackle goals and produce results previously 
thought impossible. It shows professionals at all levels how to improve these skills to create greater 
success for them, their team, and their entire organization.

Navigating the Coaching and Leadership Landscape: Strategies and Insights for Success

A leader is someone people follow. But why do people follow? Books abound on leaders, but much 
less is known about followers. In The Leaders We Need, Maccoby steps into this yawning gap in the 
literature. This insightful book shows that followers have their own powerful motivations to follow. Many 
relate to their leader as to some important person from the past?a parent, a sibling, a close friend. With 
major shifts in family structure and other social changes (especially transformations in technology and 
work life), these ?transferences” have grown complex?making leaders' work more challenging. The 
key for modern-day leaders? Being sensitive to how a group's collective psychology and social context 
shape its leadership needs. For example, factory workers in a large city during a period of relative calm 
would need very different leaders than people working in a star management consultancy during a time 
of stiffening competition. The author outlines the profound shift from a more bureaucratic society and 
leadership model to an interactive, collaborative one?and provides crucial advice on how to become 
a ?leader we need.” Offering provocative psychological insight and thoughtful analysis of social and 
cultural changes, this book examines leadership through an entirely new lens.

Leadership Skills that Inspire Incredible Results

From a Biblical perspective, followership is an important aspect of leadership and is exemplified in the 
lives of numerous individuals in the Bible. These examples offer valuable guidance for how followership 
can be applied in modern organizations. Divided into three parts, this volume explores the definition 
and impact of followership on leadership, examining its interdependence with servant leadership, as 
well as the positive and negative aspects of the relationship between followers and leaders. The book 
also delves into how followers share power in the workplace and the characteristics and behaviors of 
followers. Overall, this work contributes to the emerging field of followership in organizational leadership 
research, with a particular emphasis on the Biblical perspective but also relevant to broader leadership 
studies.

The Leaders We Need

“Stepping Up to Leadership” was written for those who are newer to the field of supervising, managing 
or leading others, and for those who serve in these roles but have not had a formal introduction to the 
subject of leadership. Many people have entered the workplace directly after high school and made their 
way up through the ranks only to find they need a more comprehensive understanding of leadership. 
Some have graduated from college expecting to work in a particular profession, only to discover they 
need to manage people as well. Others have graduated from a technical school planning to make 
a living using a particular skill set and now are thrust into a supervisory role. Regardless of one’s 
individual journey, he or she has arrived at a place of leadership needing a better understanding of 
how to function successfully from a changed vantage point. Stepping Up to Leadership helps one fulfill 
the leadership role by placing a wealth of information on important topics at their fingertips. This book is 
organized in five parts or sections that represent some of the best research available on the subject of 
leadership. Part One, Developing Your Leadership Philosophy & Style, provides readers with a snapshot 
of leadership theory, philosophy and styles. This section provides a description of basic leadership 



styles, including authoritative, participative and laissez-faire. The section addresses questions about 
major schools of leadership thought pertaining to the development and style of leaders; use of power, 
punishments and rewards, and the leader’s relationship with followers. This section provides the leader 
with an opportunity to consider and articulate their unique, personal philosophy and style. Part One 
also examines four important pillars of leadership, including Character, Commitment, Consciousness 
and Continuation. The reader is introduced to an outline of the main portion of the book which covers 
Building Relationships, Achieving Results and Navigating Change. These topics are framed as THE 
activities in which leaders are constantly involved as they engage others, complete tasks and work 
to figure out how to deal with change. Part Two, Building Relationships, covers this vast, complex 
and unpredictable area by focusing on how to effectively connect, communicate and collaborate with 
others. Whether one is aware or not, accepts, rejects, denies, avoids or chooses to address the 
issue, the leader is always sending signals through their image and via non-verbal, vocal and verbal 
communication. This section explores the important first step of making a favorable impression and how 
to deal with problems arising from harmful misperceptions. Problems include being misunderstood, 
disliked, mistrusted or disrespected. The subject of relationships continues with an examination of 
ways to connect with others by practicing human relations skills, building rapport and relating to various 
behavioral types. An explanation of the currently popular DISC Behavioral Styles instrument is provided. 
DISC -- which stands for Dominant, Interactive, Steady and Compliant -- is one of the assessment 
and training tools most widely used by organizations today. This portion of the book instructs readers 
on how to interpret their own style, and how to better recognize, relate and respond to these styles 
in others. The Building Relationships section also includes instruction for managing a diverse group 
of people, resolving conflict between parties, leading meetings and making group presentations. The 
author draws from more than 25 years of experience as a professional speaker to give readers helpful 
tips for preparing for and presenting to groups. Part Three, Achieving Results, addresses the challenges 
of getting results – both as an individual and through others. This section highlights the importance 
of focus, and the problems associated with the need to multitask in today’s fast paced, high-tech, 
service oriented workplace. This section reveals that humans are experiencing a historic shift in how 
they approach time, work and productivity. Still relevant “Old School” time management techniques 
such as goal setting, prioritizing, having a feeling for the passage of time and practicing neatness 
in one’s work surroundings are reviewed. More recent “New School” ideas for getting in the zone, 
flow or optimal performance states are outlined. These include concepts such as getting in the flow, 
following intuition, watching for synchronicity and recognizing fortuitous events on one’s life. This section 
introduces additional combinations of “Old World” and “New World” concepts for planning intelligently 
and living intuitively, staying focused while being flexible and managing issues of speed, stress and 
burnout. One of the key features of Part Three is an examination of coaching skills. This part instructs 
the leader or manager on the important steps of setting expectations, practicing delegation, inspiring 
motivation and giving evaluation. The coaching skills segment includes a discussion of learning styles, 
motivational theory, praise, affirmation and values as well as the difficult responsibilities of giving 
correction and discipline to followers. Part Four, Navigating Change, explores change management 
issues. The section reviews the workings of natural change curves and discusses how these cycles 
have shifted in terms of frequency and variety over the past few decades. This segment considers both 
personal and organizational change curves and provides helpful questions for use when examining 
individual and organizational change issues. Important skills for visioning, strategic planning, problem 
solving, decision making and promoting change, from some of today’s leading thinkers, are described. 
One goal of this segment is to help the reader understand the difference between subjective, objective 
and intuitive problem solving and decision making, and the most practical application of each approach. 
Part Five, Continuing Leadership Development, asks the emerging leader to envision their future growth 
and responsibilities in personal, professional and public light. This section encourages the reader to 
consider their next steps for development as a person, leader and contributor to society. The reader 
is questioned about how they will build upon their identity and integrity, how they will expand their 
leadership capacity and how they will manage all the good things that being an effective leader brings 
into one’s life. Suggestions and resources for continued growth, development and improvement are 
offered as the closing portion of the book.

The Nature of Biblical Followership, Volume 1

Don't ask how to become a great leader. Ask how to become someone worth following. Leadership has 
nothing to do with your pay grade. Instead, it can only ever be defined by followership and the extent 
to which, when you look around, there are people who believe in you and the direction in which you 



want to take them. How do you become a leader worth following? Leadership Is a Behavior Not a Title 
answers that question from page one, applying the very principles outlined in the book to the contents 
of the book itself. Learn how to start with your "Why" and create the conditions for your team's success. 
Discover the most important (and counterintuitive) ways to set an example-like asking for help when 
you need it and accepting feedback gracefully. By bringing your full Self to your work, you'll give your 
team permission to do the same, showing them how much they mean to you and paving the way to an 
inclusive, fulfilling work environment.

Stepping Up to Leadership

As a leader, a coach is the most significant role you can play. Discover how coaching makes developing 
people a high-payoff activity where you can equip tomorrow’s leaders, today. As a coach to some 
of the country’s highest-profile executives, Daniel Harkavy has witnessed the transformation - both 
professional and personal - that comes when leaders utilize coaching to turn their paycheck-driven 
teams into cultures of vibrant and successful growth. Since founding his company Building Champions 
Inc. in 1996, Harkavy and his team have coached thousands and shared their knowledge by certifying 
coaching leaders across the country. Now, in this strategic and thought-provoking guide, he shares his 
proven strategy for improving your team’s performance while raising quality of life inside and outside of 
the office. In Becoming a Coaching Leader, you will learn: the core four foundations to every coaching 
strategy, the most powerful leadership tools you can and should leverage, and the key behaviors and 
disciplines of successful coaching leaders. Becoming a Coaching Leader shows you how to leverage 
coaching techniques to equip tomorrow’s leaders and pave a lasting leadership legacy.

Leadership Is a Behavior Not a Title

Leadership Coaching is an essential tool for anyone who wants to learn to coach or improve their 
coaching skills. Written by a top Christian coach trainer, it is filled with real-life stories, practical tools and 
application exercises that bring coaching techniques to life. Part I is an in-depth look at how coaching fits 
with the purposes of God. Starting with key biblical concepts about how God builds leaders, this book 
goes beyond proof-texting to present an integrated, values-based paradigm for leadership coaching. 
Part II uses a hands-on, interactive approach to show you how to coach. Utilizing the seven key 
elements of effective coaching as a framework, each facet of the coaching relationship is explained 
in detail. Then follow-up Master Class sections help you internalize the key concepts and try them out 
in real life. Leadership coaching is a great introduction to a powerful way of helping others grow.

Becoming a Coaching Leader

This handbook integrates the best leadership and followership theories and practices between the 
Global North-West (countries of Western individualistic cultures in Europe, North America, Australia 
and Oceana) and the Global South-East (countries of Eastern collectivistic cultures in Asia, Africa, 
South America, and South-East Asian and Oceana). There is a need to bring the Global North-West 
and the Global South-East together to address global challenges such as the climate change, global 
hunger and poverty, domestic and international terrorism, social justice, gender inequality, and do-
mestic and global abuse of human and natural resources. This innovative volume proposes that the 
democratic leadership of the Global North-West and the human-centered followership of the Global 
South-East can transform the world if leadership and followership values, education, and practices 
are integrated. It utilizes findings from positive psychology, social psychology, organizational behavior, 
and world religions and contemplative wisdom traditions to highlight the case for global leadership and 
followership.

Leadership Coaching

Leadership is built not born, and it is not built in a vacuum. Great leaders are most powerfully created 
on the way toward a great endeavor, or in the face of a great challenge. The Brink is a leadership model 
that uses climbing a mountain as a metaphor for that challenge, and is a guide to creating and fostering 
that endeavor into reality for you and your leadership. Leadership is not built in comfortable, settled, and 
unchallenged people. There is nothing for it to feed and grow on in that emptiness. There is no reason 
or urgency to lead in the absence of a great challenge. Whether you have your own great challenge 
already or not, The Brink is the environment and the pathway to create and nurture that challenge in 
service of your leadership on purpose. On The Brink, you do not have to know "how" in order to start 
building leadership. You only need to know that you want to and are willing. This choice takes courage, 



and the rewards are dynamic and limitless-for you and the world around you that needs your leadership. 
The Brink speaks to you as an individual willing to take on your own leadership, guiding you to use your 
own great challenge as the stone upon which your leadership will be sharpened. You will be confronted 
and forever changed along the way, in some places that are familiar and many that are completely new 
to you. Designed for the executive, the entrepreneur, the dreamer, and the action junkie, The Brink is 
a revelatory philosophy of leadership distilled into clearly actionable steps. Leadership is invented and 
honed on the brink, and you will be changed forever by walking this path to leadership. Remember, 
anyone can be a leader. Not everyone chooses to. The world needs you to be a leader. There are so 
many reasons not to, and a few very good reasons to lead that you cannot afford to ignore any longer.

Handbook of Global Leadership and Followership

THE THIRD EDITION of the classic book Coaching for Leadership is written for today’s coaches who 
are challenged with the task of combining concepts from various disciplines in order to help their 
clients, especially high-potential leaders, learn and succeed. In this sense, coaches have to become 
discriminating eclectics, developing a keen sense of judgment to select which ideas are best woven into 
their coaching method and which concepts are best to ignore. Coaching for Leadership is intended to be 
a cherished companion in that learning journey presented by the world’s greatest coaches, including: 
Marshall Goldsmith, Paul Hersey, Beverly Kaye, Dave Ulrich, and many more. This comprehensive 
resource offers a wealth of material for established and novice coaches including proven coaching 
techniques, key principles, and important learning points. The book offers a concise overview of 
the foundations of coaching and reveals What it takes to coach for engagement and retention Why 
mentoring is circular How to build a team without wasting time What it means to be a purposeful leader 
How to write like a leader The right stuff of leadership What is needed to lead across national boundaries 
How to coach high potential women Why coaching is empowerment How to influence decision makers 
Why you should double your value The ten suggestions for successful peer coaching The coaching 
tools for the leadership journey How to coach executives for succession Coaching for Leadership is a 
proven resource that offers best practices, sample scenarios, case studies, and practical tools.

The Brink

Co-active Leadership reduces the distinction between leaders and followers and expands the mean-
ing of leadership, creating an atmosphere where everyone can develop and exercise a range of 
leadership skills. Top down, one-dimensional leadership models are hopelessly outmoded in today's 
rapidly-changing world. And they waste te leadership ability that is present throughout an organization, 
not just at the top. In this visionary book, Karen and Henry Kimsey-House provide a model that 
harnesses the possibility of many rather than relying on the power of one. They begin with a new 
definition of leadership itself: "Leaders are those who are responsible for their world." Which, of course, 
we all are, or should be so everyone is a leader. Co-active Leadership is a deeply colloaborative 
approach but the first of its five dimensions focuses on the individual: leading from within. We must 
be fully present and live lives of integrity, openheartedness, and self-awareness if we are to make 
the kind of conscious, creative choices Co-Active Leadership demands. Each of the remaining four 
dimensions work together holistically. Depending on the situation, you may lead from the front, offering 
guidance and inspiration; from behind, supporting and encouraging others; from beside, partnering with 
and supporting other members of you team; or from the field, drawing on insights and wisdom available 
beyond the rational mind. Co-active Leadership is the only model to celebrate and honor these different 
expressions of leadership. It invites all of us to share our expertise and allows collaborative solutions 
to imerge that would never have been possible otherwise.

Coaching for Leadership

Discover the secrets to influencing the performance of the people you lead Managers don't get paid 
for what they do but rather for the performance of their people; therefore, a manager's most important 
job is coaching behaviors in order to improve performance. In People Follow You managers will learn 
five easily understood and implemented levers critical to influencing the performance of the people 
they lead. Ultimately, people follow people that they like, trust, and believe in. Understand how to 
build stronger relationships with direct and indirect reports that lead to loyalty, higher productivity, and 
long-term development. Relevant to middle and high level managers, People Follow You provides a 
foundation for managing people. Practical lessons help managers employ winning interpersonal skills 
to move others to take action. Learn how to leverage the basics of interpersonal relationships to inspire 



others to take action Get a simple and actionable formula for connecting with employees and indirect 
reports and gaining their buy-in through the use of personal power vs. the power of authority Discover 
the fundamental on-the-job coaching skills that deliver instant performance improvement Author Jeb 
Blount is the most downloaded sales expert in iTunes history; his Sales Gravy and Sales Guy audio 
programs have been downloaded more than 3 million times When all else is stripped away, people don't 
work for companies, paychecks, perks, or slogans, people work for you. Become a manager people 
will follow, and lead your team to greater achievements and measurable gains.

Co-Active Leadership

People Follow You
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