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Making Public Services Better | Caroline Makepeace | TEDxStPeterPort - Making Public Services 
Better | Caroline Makepeace | TEDxStPeterPort by TEDx Talks 39,653 views 6 years ago 12 minutes, 
32 seconds - Caroline draws on her experience working in the UK government to suggest her ideas 
for what governments can do differently, ...
Introduction
Digital Public Services
Openness
Lessons
Nurturing ecosystems
3 ways to create a work culture that brings out the best in employees | Chris White | TEDxAtlanta - 
3 ways to create a work culture that brings out the best in employees | Chris White | TEDxAtlanta by 
TEDx Talks 979,498 views 4 years ago 12 minutes, 39 seconds - Chris White leads the University of 
Michigan's Center for Positive Organizations,. Through ground-breaking research, educational ...
Intro
Unblock communication
Proactively unblock
Three choices
Aim higher
This is what makes employees happy at work | The Way We Work, a TED series - This is what makes 
employees happy at work | The Way We Work, a TED series by TED 896,592 views 5 years ago 4 
minutes, 10 seconds - There are three billion working people on this planet, and only 40 percent of 
them report being happy at work. Michael C. Bush ...
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https://chilis.com.pe/search/service-quality-improvement
https://chilis.com.pe/search/service-quality-improvement
https://chilis.com.pe/search/high-performance-public-sector
https://chilis.com.pe/search/private-sector-excellence
https://chilis.com.pe/search/organizational-efficiency
https://chilis.com.pe/search/organizational-efficiency
https://chilis.com.pe/search/customer-satisfaction-strategies


VIEW QUESTIONS & ANSWERS! by CareerVidz 96,397 views 3 years ago 9 minutes - THE 9 CIVIL 
SERVICE, BEHAVIOURS There are nine important Civil Service, behaviours that form the basis of 
all job roles within ...
Recap
Question Can You Explain How You Would Deliver Excellent Customer Service
Example Answer to this First Civil Service Interview Question Can You Explain How You Would Deliver 
Excellent Customer Service
Tell Me about a Time When You Made Recommendations That Were Designed To Improve the Quality 
of a Service
Tell Me about a Time When You Had To Manage a Quality Service
How Would You Deal with a Customer Complaint
Connect with Me on Linkedin
7 Actions For Managing High Performing Employees - 7 Actions For Managing High Performing 
Employees by Enhance.training 4,654 views 1 year ago 13 minutes, 7 seconds - How you go about 
managing high performing, employees is every bit as important as having high performers on your 
team. High ...
Intro
Set Expectations and Goals Together
Constantly Work on Development
Delegate Problems not Tasks
Balance Challenge vs Burnout
Invest Time coaching & Mentoring
Reward Great Performance
Pay Them Well
In Summary
The Most Toxic Person In The Workplace –  by Simon Sinek - The Most Toxic Person In The Workplace 
–  by Simon Sinek by Excelsior. 1,049,574 views 3 years ago 2 minutes, 18 seconds - WHAT SIMON 
SINEK LEARNED FROM THE US NAVY SEAL About Performance, vs Trust While doing some work 
for the US Navy ...
Quality and Performance in Management - Quality and Performance in Management by GreggU 
9,222 views 5 years ago 15 minutes - Organizational control refers to the systematic process of 
regulating organizational activities to make them consistent with the ...
Intro
CONTROL SYSTEMS STEPS
PERFORMANCE
MEASURE
COMPARE
CORRECTIVE ACTION
BALANCED SCORECARD
FINANCIAL PERSPECTIVE
CUSTOMER SERVICE
BUSINESS PROCESS
POTENTIAL FOR GROWTH
STRATEGY
QUALITY CIRCLE
BENCHMARKING
QUALITY PARTNERING
CONTINUOUS IMPROVEMENT
Total quality management
Budgetary control is the process
EXPENSE BUDGET
The cash budget estimates
The capital budget lists planned
APPROACHES TO
Zero-based budgeting is an
TOP-DOWN BUDGETING
BOTTOM-UP BUDGETING
When YOUR BOSS does THIS, WALK AWAY - Jordan Peterson - When YOUR BOSS does THIS, 
WALK AWAY - Jordan Peterson by Chaos & Order  630,293 views 1 year ago 8 minutes, 38 seconds 



- It's safe to assume that more than half of the human population are enduring a job that they don't 
want to be a part of at all.
Questions to ask at the End of an Interview - Questions to ask at the End of an Interview by Life Work 
Balance 1,719,702 views 3 years ago 7 minutes, 19 seconds - Questions to ask in a job interview: 
there are three different types of questions you should ask during a job interview. Watch this ...
1. Culture 2. Role-specific
CULTURAL BASED QUESTIONS
ROLE-SPECIFIC QUESTIONS
HESITATION QUESTIONS
The SERVICE in Customer Service | Simon Sinek - The SERVICE in Customer Service | Simon 
Sinek by Simon Sinek 137,977 views 2 years ago 4 minutes, 43 seconds - Customer service, isn't 
about the customer always being right, it's about the customer feeling heard. If we truly serve our 
customers ...
STOP Being Exploited - How to Deal with Disagreeable People | Jordan Peterson Motivation - STOP 
Being Exploited - How to Deal with Disagreeable People | Jordan Peterson Motivation by Pursuit of 
Meaning 940,483 views 2 years ago 6 minutes, 59 seconds - What are disagreeable people like? 
They're tough-minded, they're competitive, and they won't do a damn thing they don't want to ...
4 Ways to Elevate the Customer's Experience | Mark Sanborn Customer Service Keynote Speaker 
- 4 Ways to Elevate the Customer's Experience | Mark Sanborn Customer Service Keynote Speaker 
by Mark Sanborn Official Booking Site 217,498 views 10 years ago 5 minutes, 49 seconds - 1) The 
guest always receives value - they get what they expect even if their expectations are off. 2) The 
guest is pleasantly ...
leave the keys on the tire
give you the four ingredients of an elevated experience
bring your expectations into alignment with our brand value proposition
Why Middle Management is the Hardest Job | Simon Sinek - Why Middle Management is the Hardest 
Job | Simon Sinek by Simon Sinek 937,521 views 4 years ago 4 minutes, 36 seconds - The middle 
management team is stuck between strategic and tactical thinking - they're the translator between 
the two. Things ...
How to Deal with Difficult People | Jay Johnson | TEDxLivoniaCCLibrary - How to Deal with Difficult 
People | Jay Johnson | TEDxLivoniaCCLibrary by TEDx Talks 4,735,492 views 5 years ago 15 minutes 
- From co-workers and colleagues to friends and family, we are faced with challenging relationships 
daily. Unfortunately, we often ...
The One-Upper
Behavioral Intelligence
Using Inclusive Language
To Separate Out the Person from the Behavior
How to Deal with Toxic, Jealous, Insecure Coworkers - How to Deal with Toxic, Jealous, Insecure 
Coworkers by Linda Raynier 535,628 views 4 years ago 14 minutes, 10 seconds - One of the most 
common questions I get asked about is how to deal with toxic coworkers who are insecure and love 
to gossip ...
Intro
Strong Performer
Jealousy
Negative Energy
The World is Your Mirror
You Have Control
Practical Advice
How to Handle Difficult Employees | Turn the Unproductive into the Productive - How to Handle 
Difficult Employees | Turn the Unproductive into the Productive by Matterhorn Business Development 
94,893 views 3 years ago 6 minutes, 34 seconds - How to Handle Difficult Employees | Turn the 
Unproductive into the Productive Inevitably you will run into a difficult employee or ...
CIVIL SERVICE Interview Questions & Answers (How to PASS a Civil Service Success Profiles 
Interview) - CIVIL SERVICE Interview Questions & Answers (How to PASS a Civil Service Success 
Profiles Interview) by CareerVidz 161,134 views 2 years ago 14 minutes, 12 seconds - CIVIL 
SERVICE, Interview Questions & Answers: ...
Tell me about yourself.
Why do you want to work for the Civil Service?
How do you adapt to change in an organization?



Tell me about a time when you delivered something at pace.
Tell me about a time when you dealt with a difficult customer.
Tell me a time where you had to multitask.
Improving customer service in the public sector - Improving customer service in the public sector by 
YPO 1,303 views 6 years ago 3 minutes, 51 seconds - Improving, customer service, in the public 
sector, In the context of economic pressures and rising demand, many organisations, in ...
500 Public sector workers
Public Sector Organisations
Moving services online
Improving competencies
Encouraging Innovation
Measuring good customer service
measuring performance established goals
customer service strategy
supports continuous improvement
Performance Management in the Public Sector - Performance Management in the Public Sector by 
GreggU 3,643 views 3 years ago 20 minutes - After having been hired, classified, paid, and trained, 
an employee will have his or her work reviewed as the organization seeks to ...
INITIAL GOAL SETTING
MONITORING AND DATA AVAILABILITY
CRITICAL INCIDENT TECHNIQUE
CONTINUOUS FEEDBACK
ASSESSMENT
GENERIC
CATEGORIES
BARS
ERRORS
DOUGLAS
JUST CAUSE
10. Quality in the Public Sector - 10. Quality in the Public Sector by The MN Gov. Council on 
Developmental Disabilities 921 views 8 years ago 8 minutes, 50 seconds - The Minnesota Governor's 
Council on Developmental Disabilities decided to use the Baldrige Framework and Criteria for ...
Quality in the Public Sector
Why the Council decided to use the Baldrige Framework and Criteria for Performance Excellence
Government Performance Results Act
Independence Self-determination Productivity Integration and Inclusion
Personal freedom to make choices and have control over services, supports, and other assistance 
the individual receives
Authority to make decisions, control resources and develop personal leadership skills
Meaningful income-producing work or volunteer work that contributes to a household or the commu-
nity
Full participation in the same community activities as people without disabilities
Customer Satisfaction Measurement in the Public Secor
The Quality Experience with the Minnesota Governor's Council on Developmental Disabilities
How to start changing an unhealthy work environment | Glenn D. Rolfsen | TEDxOslo - How to start 
changing an unhealthy work environment | Glenn D. Rolfsen | TEDxOslo by TEDx Talks 1,668,116 
views 7 years ago 8 minutes, 32 seconds - Do you think backbiting is happening at your workplace 
or place of study? Glenn Rolfsen's talk is about what contributes to a toxic ...
3 Tips for Achieving a High Performance Workplace - 3 Tips for Achieving a High Performance 
Workplace by Capital Associated Industries 1,013 views 11 years ago 6 minutes, 32 seconds - In this 
video Doug Blizzard, CAI's Director of Member Development, dives deep into the topic of positive 
people practices and how ...
Intro
Tip 1 Create a clear vision
What is a clear vision
Typical company vision
Southwests vision
People practices
People policies



P practices
Positive management
Supervisors
Summary
Customer Service Vs. Customer Experience - Customer Service Vs. Customer Experience by 
Valuetainment 1,623,439 views 7 years ago 15 minutes - Customer service, vs. customer experience; 
Do you know the difference? One of the best exercises for you to do is make a list of ...
Management Skills: How to Improve Employee Performance - Management Skills: How to Improve 
Employee Performance by Patrick Schwerdtfeger 72,728 views 9 years ago 4 minutes, 12 seconds - 
Are you a manager? If so, how can you reduce poor employee performance,? This video discusses 
four reasons for poor ...
5 Tips for Effective Teamwork in the Workplace - 5 Tips for Effective Teamwork in the Workplace by 
Adriana Girdler 42,662 views 2 years ago 9 minutes, 45 seconds - red of having a lack of teamwork 
in the workplace impact your work environment and productivity? In this video, I'm sharing how to ...
How to be Organized at Work [WORK ORGANIZATION SKILLS YOU NEED] - How to be Organized 
at Work [WORK ORGANIZATION SKILLS YOU NEED] by Adriana Girdler 156,963 views 3 years 
ago 7 minutes, 52 seconds - How to be Organized at Work [WORK ORGANIZATION SKILLS YOU 
NEED] / Are you swimming in clutter and desperate to learn ...
Managing an Underperforming Employee - Managing an Underperforming Employee by SkillPath 
6,775 views 1 year ago 40 seconds – play Short - This week's Leading With IMPACT video tip: 
Managing an Underperforming Employee Transcript: Supervising an ...
Effective Communication - Effective Communication by wayForward 722,582 views 7 years ago 1 
minute, 38 seconds - Are you talking or are you communicating?
How to Lead Your Employees | Effective People Management Skills & Techniques | Leadership Skills - 
How to Lead Your Employees | Effective People Management Skills & Techniques | Leadership Skills 
by BizMove 36,159 views 3 years ago 15 minutes - Discover how to lead your employees; effective 
people management skills & techniques; leadership vs. management. For more ...
5 Skills You Need To Be A Good Supervisor - 5 Skills You Need To Be A Good Supervisor by Training 
Express 112,262 views 2 years ago 4 minutes, 35 seconds - In any business, supervision can be a 
bit tricky sometimes. You need to have some supervision skills to be a good supervisor.
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