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This resource provides comprehensive insights into the essential requirements for developing an
effective operating model and establishing robust governance standards. It covers key principles,
design considerations, and implementation strategies to ensure organizational efficiency, compliance,
and strategic alignment.

Each paper contributes unique insights to the field it represents.
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Operating Model and Governance Standard Requirements

What are the expected benefits of Operating Model and Governance to the business? Does the
Operating Model and Governance task fit the client's priorities? Is the impact that Operating Model and
Governance has shown? Among the Operating Model and Governance product and service cost to be
estimated, which is considered hardest to estimate? What prevents you from making the changes you
know will make you a more effective Operating Model and Governance leader? Defining, designing,
creating, and implementing a process to solve a challenge or meet an objective is the most valuable
role... In EVERY group, company, organization and department. Unless you are talking a one-time,
single-use project, there should be a process. Whether that process is managed and implemented by
humans, Al, or a combination of the two, it needs to be designed by someone with a complex enough
perspective to ask the right questions. Someone capable of asking the right questions and step back
and say, 'What are we really trying to accomplish here? And is there a different way to look at it?'
This Self-Assessment empowers people to do just that - whether their title is entrepreneur, manager,
consultant, (Vice-)President, CxO etc... - they are the people who rule the future. They are the person
who asks the right questions to make Operating Model and Governance investments work better.
This Operating Model and Governance All-Inclusive Self-Assessment enables You to be that person.
All the tools you need to an in-depth Operating Model and Governance Self-Assessment. Featuring
668 new and updated case-based questions, organized into seven core areas of process design, this
Self-Assessment will help you identify areas in which Operating Model and Governance improvements
can be made. In using the questions you will be better able to: - diagnose Operating Model and
Governance projects, initiatives, organizations, businesses and processes using accepted diagnostic
standards and practices - implement evidence-based best practice strategies aligned with overall goals
- integrate recent advances in Operating Model and Governance and process design strategies into
practice according to best practice guidelines Using a Self-Assessment tool known as the Operating
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Model and Governance Scorecard, you will develop a clear picture of which Operating Model and
Governance areas need attention. Your purchase includes access details to the Operating Model

and Governance self-assessment dashboard download which gives you your dynamically prioritized
projects-ready tool and shows your organization exactly what to do next. You will receive the following
contents with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest
complete edition of the book in PDF, which criteria correspond to the criteria in... - The Self-Assessment
Excel Dashboard, and... - Example pre-filled Self-Assessment Excel Dashboard to get familiar with
results generation ...plus an extra, special, resource that helps you with project managing. INCLUDES
LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and
Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate information at your
fingertips.

IT Governance Implementing Frameworks and Standards for the Corporate Governance of IT

This new book sets out for managers, executives and IT professionals the practical steps necessary to
meet today's corporate and IT governance requirements. It provides practical guidance on how board
executives and IT professionals can navigate, integrate and deploy to best corporate and commercial
advantage the most widely used frameworks and standards.

The Business Model for Information Security

With the economic crisis that began in 2008, a long-standing trend toward increased regulation

is becoming a flood. The clamor for improved enterprise risk management and the complexity of
multinational compliance present executives with a dramatically new array of challenges. Governance
should offer solutions, but it is clear that yesterday’s governance practices aren’t up to the task. In both
design and implementation, they are too disconnected and incomplete to fully address our complex
compliance and risk management puzzle. Executives get only fragmented views of their true business
performance, and inefficiencies drive up costs. The consequences of inadequate governance were
demonstrated in the economic meltdown of 2008. As the world struggles to recover from that crisis,
business is now faced with a confusing array of evolving regulations, the challenge of managing
compliance across multinational organizations and a new imperative for risk management that is
coordinated across the enterprise. It's clear that yesterday’s governance practices don’t meet today’s
need for centralized controls, integrated compliance and risk management and greater transparency.
The need for organizations to change—and change now—is clear. Under Control captures decades
of business governance experience from many of the leading authorities at CA, Inc. This book sets
out not only to explain the essential challenges of effective business governance, but to help you
build solutions for your organization based on lessons learned at CA from its customers and in its
own corporate structure. From governing the organization’s policies as a whole instead of in silos,

to a department-by-department look at the role and impact of governance, to governing your green
initiatives, to the role of the board of directors, to the importance of risk management, this book

lays out some of the strategies and processes that may help your organization manage its risk

and regulatory requirements. It is clear that the governance standards in the past were inadequate,
and that risks have not been properly assessed or understood. This book is a first step in solving

this problem so that your organization is prepared and able to respond and thrive in today’s rapidly
evolving environment. Under Control is the first book published in the new CAPress imprint, a joint
publishing program between Apress and CA Inc. “One of the defining factors of the first decade of the
21st century has been the increase of regulation and governance. To explain these trends, and the
various best practices for ensuring governance, enterprise IT management solutions provider CA Inc.
enlisted more than a dozen subject matter experts from its ranks to contribute content. The resulting
book explores the need for broad governance, different areas where governance is important, and
various ways for organizations to manage and implement compliance, including IT governance, project
portfolio management, information governance and sustainability management. The book, while largely
vendor-neutral, draws on CA's experience creating governance solutions as well as managing its own
governance issues.” —Aaron Smith, Projects@Work

Under Control

Managing environment, social and governance (ESG) risk, compliance risk and non-financial risk
(NFR) has become increasingly critical for businesses in the financial services industry. Furthermore,



expectations by regulators are ever more demanding, while monetary sanctions are being scaled up.
Accordingly, ESG, Compliance and NFR risk management requires sophistication in various aspects
of a risk management system. This handbook analyses a major success factor necessary for meeting
the requirements of modern risk management: an institution-specific target operating model (TOM)

— integrating strategy, governance & organisation, risk management, data architecture and cultural
elements to ensure maximum effectiveness. Also, institutions need to master the digital transformation
for their business model to be sufficiently sustainable for the years to come. This book will offer ways
on how to achieve just that. The book has been written by senior ESG, Compliance and NFR experts
from key markets in Europe, the U.S. and Asia. It gives practitioners the necessary guidance to master
the challenges in today's global risk environment. Each chapter covers key regulatory requirements,
major implementation challenges as well as both practical solutions and examples.

Non-financial Risk Management in the Financial Industry

The success of companies depends on the speed of implementing their business model innovations.
Innovating a business model is relatively easy - Osterwalder BMC can be applied. In order to
continuously align the business model innovations with E2E processes, ICT template solutions and
organizational performance metrics the Business Transformation (BT) lifecycle can help. This book
shows use cases within companies like Philips, ERIKS, Unilever, Achmea and Friesland Campina.
Furthermore, SAP explains how Business Process Management and Internet of Things can enhance
business innovations. This book provides information on how to set up an BT roadmap using best
practices, how to define the governance model and determine ROI. The BT lifecycle can help to
improve the organizational agility, optimizing the project portfolio and reducing the complexity of the
ERP template, thereby increasing the success rate of digital business transformation projects within
the operational processes. Look at preview!

Business transformation in operation (S)

The advent of the Information Society is marked by the explosive penetration of information technolo-
gies in all aspects of life and by a related fundamental transformation in every form of the organization.
Researchers, business people and policy makers have recognized the importance of addressing
technological, economic and social impacts in conjunction. For example, the rise and fall of the dot-com
hype depended a lot on the strength of the business model, on the technological capabilities available to
firms and on the readiness of the society and economy at large sustain a new breed of business activity.
However, it is notoriously difficult to examine the cross-impacts of social, economic and technological
aspects of the Information Society. This kind of work requires multidisciplinary work and collaboration on
a wide range of skills. Social and Economic Transformation in the Digital Era addresses this challenge
by assembling the latest thinking of leading researchers and policy makers. The book covers all

key subject areas of the Information Society an presents innovative business models, case studies,
normative theories and social explanations

Digital business transformation in operation(s)

Data-governance programs focus on authority and accountability for the management of data as a
valued organizational asset. Data Governance should not be about command-and-control, yet at times
could become invasive or threatening to the work, people and culture of an organization. Non-Invasive
Data Governance™ focuses on formalizing existing accountability for the management of data and
improving formal communications, protection, and quality efforts through effective stewarding of data
resources. Non-Invasive Data Governance will provide you with a complete set of tools to help you
deliver a successful data governance program. Learn how: « Steward responsibilities can be identified
and recognized, formalized, and engaged according to their existing responsibility rather than being
assigned or handed to people as more work. « Governance of information can be applied to existing
policies, standard operating procedures, practices, and methodologies, rather than being introduced
or emphasized as new processes or methods. « Governance of information can support all data
integration, risk management, business intelligence and master data management activities rather
than imposing inconsistent rigor to these initiatives. ¢ A practical and non-threatening approach can be
applied to governing information and promoting stewardship of data as a cross-organization asset. ¢
Best practices and key concepts of this non-threatening approach can be communicated effectively to
leverage strengths and address opportunities to improve.



Strategies for Information Technology Governance

The journey from strategy to operating success depends on creating an organization that can deliver
the chosen strategy. This book, explaining the Operating Model Canvas, shows you how to do this.

It teaches you how to define the main work processes, choose an organization structure, develop

a high-level blueprint of the IT systems, decide where to locate and how to lay out floor plans, set

up relationships with suppliers and design a management system and scorecard with which to run
the new organization. The Operating Model Canvas helps you to create a target operating model
aligned to your strategy. The book contains more than 20 examples ranging from large multi-nationals to
government departments to small charities and from an operating model for a business to an operating
model for a department of five people. The book describes more than 15 tools, including new tools
such as the value chain map, the organization model and the high-level IT blueprint. Most importantly,
the book contains two fully worked examples showing how the tools can be used to develop a new
operating model. This book should be on the desk of every consultant, every strategist, every leader of
transformation, every functional business partner, every business or enterprise architect, every Lean
expert or business improvement champion, in fact everyone who wants to help their organization

be successful. Additional content can be found on the website for the Operational Model Canvas:
Www.operatingmodelcanvas.com

Non-Invasive Data Governance

This important new book - 'IT Governance: Guidelines for Directors' provides directors, executives,
managers and professional advisers with clear,pragmatic guidelines for ensuring that IT and the
business work together for thesamestrategic objectives.

Operating Model Canvas

Data quality will either make you or break you in the financial services industry. Missing prices,

wrong market values, trading violations, client performance restatements, and incorrect regulatory
filings can all lead to harsh penalties, lost clients, and financial disaster. This practical guide provides
data analysts, data scientists, and data practitioners in financial services firms with the framework

to apply manufacturing principles to financial data management, understand data dimensions, and
engineer precise data quality tolerances at the datum level and integrate them into your data processing
pipelines. You'll get invaluable advice on how to: Evaluate data dimensions and how they apply to
different data types and use cases Determine data quality tolerances for your data quality specification
Choose the points along the data processing pipeline where data quality should be assessed and
measured Apply tailored data governance frameworks within a business or technical function or across
an organization Precisely align data with applications and data processing pipelines And more

IT Governance

IT Security governance is becoming an increasingly important issue for all levels of a company. IT
systems are continuously exposed to a wide range of threats, which can result in huge risks that
threaten to compromise the confidentiality, integrity, and availability of information. This book will be
of use to those studying information security, as well as those in industry.

Data Quality Engineering in Financial Services

Software services are established as a programming concept, but their impact on the overall archi-
tecture of enterprise IT and business operations is not well-understood. This has led to problems in
deploying SOA, and some disillusionment. The SOA Source Book adds to this a collection of reference
material for SOA. It is an invaluable resource for enterprise architects working with SOA.The SOA
Source Book will help enterprise architects to use SOA effectively. It explains: What SOA is How to
evaluate SOA features in business terms How to model SOA How to use The Open Group Architecture
Framework (TOGAF™) for SOA SOA governance This book explains how TOGAF can help to make
an Enterprise Architecture. Enterprise Architecture is an approach that can help management to
understand this growing complexity.

Information Security Governance

Managing data continues to grow as a necessity for modern organizations. There are seemingly infinite
opportunities for organic growth, reduction of costs, and creation of new products and services. It has



become apparent that none of these opportunities can happen smoothly without data governance.
The cost of exponential data growth and privacy / security concerns are becoming burdensome.
Organizations will encounter unexpected consequences in new sources of risk. The solution to these
challenges is also data governance; ensuring balance between risk and opportunity. Data Governance,
Second Edition, is for any executive, manager or data professional who needs to understand or
implement a data governance program. It is required to ensure consistent, accurate and reliable

data across their organization. This book offers an overview of why data governance is needed, how
to design, initiate, and execute a program and how to keep the program sustainable. This valuable
resource provides comprehensive guidance to beginning professionals, managers or analysts looking
to improve their processes, and advanced students in Data Management and related courses. With the
provided framework and case studies all professionals in the data governance field will gain key insights
into launching successful and money-saving data governance program. Incorporates industry changes,
lessons learned and new approaches Explores various ways in which data analysts and managers can
ensure consistent, accurate and reliable data across their organizations Includes new case studies
which detail real-world situations Explores all of the capabilities an organization must adopt to become
data driven Provides guidance on various approaches to data governance, to determine whether an
organization should be low profile, central controlled, agile, or traditional Provides guidance on using
technology and separating vendor hype from sincere delivery of necessary capabilities Offers readers
insights into how their organizations can improve the value of their data, through data quality, data
strategy and data literacy Provides up to 75% brand-new content compared to the first edition

SOA Source Book

Following a series of corporate scandals, legislators have company executives in their sights, and are
arming themselves with ever-greater regulatory firepower. All agree that good governance is essential
- but must not be allowed to stifle business performance. Beyond Governance develops the concept
of Enterprise Governance, an emerging framework which unites Performance, Conformance and
Corporate Responsibility and shows how addressing all of these areas in a concerted, coordinated
fashion will deliver value to the organisation and its stakeholders. In particular, it focuses on the skills,
processes and systems that are required to deliver excellence in each of these areas, giving readers
a practical insight into the issues and an understanding of best practice in each area. Many firms

are rethinking their finance activities in the light of e-commerce, shared service centres, business
intelligence technology and cost pressures. Beyond Governance explores the challenge of building

a modern, flexible finance function, describing the emerging role of the new CFO and how finance
professionals should respond to this new business environment.

Data Governance

While good data is an enterprise asset, bad data is an enterprise liability. Data governance enables
you to effectively and proactively manage data assets throughout the enterprise by providing guidance
in the form of policies, standards, processes and rules and defining roles and responsibilities outlining
who will do what, with respect to data. While implementing data governance is not rocket science, it is
not a simple exercise. There is a lot confusion around what data governance is, and a lot of challenges
in the implementation of data governance. Data governance is not a project or a one-off exercise but
a journey that involves a significant amount of effort, time and investment and cultural change and a
number of factors to take into consideration to achieve and sustain data governance success. Data
Governance Success: Growing and Sustaining Data Governance is the third and final book in the Data
Governance series and discusses the following: « Data governance perceptions and challenges * Key
considerations when implementing data governance to achieve and sustain successe Strategy and data
governances Different data governance maturity frameworkse Data governance — people and process
elementse Data governance metrics This book shares the combined knowledge related to data and data
governance that the author has gained over the years of working in different industrial and research
programs and projects associated with data, processes, and technologies and unique perspectives of
Thought Leaders and Data Experts through Interviews conducted. This book will be highly beneficial
for IT students, academicians, information management and business professionals and researchers
to enhance their knowledge to support and succeed in data governance implementations. This book is
technology agnostic and contains a balance of concepts and examples and illustrations making it easy
for the readers to understand and relate to their own specific data projects.

Beyond Governance



Corporate Governance Matters gives corporate board members, officers, directors, and other stake-
holders the full spectrum of knowledge they need to implement and sustain superior governance.
Authored by two leading experts, this comprehensive reference thoroughly addresses every compo-
nent of governance. The authors carefully synthesize current academic and professional research,
summarizing what is known, what is unknown, and where the evidence remains inconclusive. Along the
way, they illuminate many key topics overlooked in previous books on the subject. Coverage includes:
International corporate governance. Compensation, equity ownership, incentives, and the labor market
for CEOs. Optimal board structure, tradeoffs, and consequences. Governance, organizational strategy;,
business models, and risk management. Succession planning. Financial reporting and external audit.
The market for corporate control. Roles of institutional and activist shareholders. Governance ratings.
The authors offer models and frameworks demonstrating how the components of governance fit
together, with concrete examples illustrating key points. Throughout, their balanced approach is focused
strictly on two goals: to “get the story straight,” and to provide useful tools for making better, more
informed decisions.

Data Governance Success

The Nonpareil of the Project Managers is in the way they express through their communication,
planning, coordination, persuasiveness, and attitude. The Project managers are the "Jugglers" because
"Jugglers" can adroitly manage multiple activities simultaneously. So, as the Project Managers are, they
are the best strategist in this entire universe; apart from this, the planning and coordination of a Project
Manager is always class apart. The problem with Project Managers and the Project Management Office
role is that they are always treated as overhead and always underrated. To summarize, they are the
underdog, who can hold the flag until the fort's last brick, but they have never been treated similarly.

| have always been trying to change the leaders' mindset and thoughts through my articles so far.
This book will run through all those articles and help you feel my thoughts, experience, knowledge,
and perspective on Project Management and PMO. If thoughts are nurtured with the right attitude
and expressed concisely, it will have immense power to change the process and the entire world. By
following this principle, | have been expressing my thoughts and ideas similarly, and | could only see
the difference in people's talk. Still, | am sure one-day things change on the ground of reality, whereas
things will change at the forefront, not only in people's conversation. | hope this book will nurture your
thoughts and get you the exact feel of my thoughts. Lastly, | hope this book will help the aspiring PM's
and PMO's in the right way to groom them and present them in a way where you will not become a
Project manager, but you can also become a front runner for a future great leader; you can become an
influencer.

Corporate Governance Matters

Discover how to implement an effective IT governance structure forthe long-term success of an
extended enterprise IT is no longer an enabler of corporate strategy, it is now the keyelement of
corporate strategy. Governance of the ExtendedEnterprise explores how some of the world's most
successfulenterprises have integrated information technology with businessstrategies, culture, and
ethics to optimize information value,attain business objectives, and capitalize on technologies inhighly
competitive environments. Providing a process for change and a governance model, Governanceof
the Extended Enterprise encompasses the latest emergingpractices from major information and
knowledge businesses,providing a major new knowledge resource for enterprises. It alsoopens up
new avenues of practice in strategy setting, enterprisemanagement, control assessment, and risk
management. From sales-force automation to workgroup collaboration, formsprocessing to knowledge
management systems, customer service totechnical support, Governance of the Extended Enterprise
will helpreaders improve IT governance in all facets of their organization.

Envisioning PMO & Project Management Through A Juggler's Eye: Part-1

Address the #1 Success Factor in SOA Implementations: Effective, Business-Driven Governance
Inadequate governance might be the most widespread root cause of SOA failure. In SOA Governance,
a team of IBM's leading SOA governance experts share hard-won best practices for governing IT in
any service-oriented environment. The authors begin by introducing a comprehensive SOA governance
model that has worked in the field. They define what must be governed, identify key stakeholders, and
review the relationship of SOA governance to existing governance bodies as well as governance frame-
works like COBIT. Next, they walk you through SOA governance assessment and planning, identifying



and fixing gaps, setting goals and objectives, and establishing workable roadmaps and governance
deliverables. Finally, the authors detail the build-out of the SOA governance model with a case study.
The authors illuminate the unique issues associated with applying IT governance to a services model,
including the challenges of compliance auditing when service behavior is inherently unpredictable.
They also show why services governance requires a more organizational, business-centric focus than
“conventional”’ IT governance. Coverage includes Understanding the problems SOA governance needs
to solve Establishing and governing service production lines that automate SOA development activities
Identifying reusable elements of your existing IT governance model and prioritizing improvements Es-
tablishing SOA authority chains, roles, responsibilities, policies, standards, mechanisms, procedures,
and metrics Implementing service versioning and granularity Refining SOA governance frameworks to
maintain their vitality as business and IT strategies change

Governance of the Extended Enterprise

COBIT 5 is the overarching business and management framework for governance and management
of enterprise IT. This volume documents the five principles of COBIT 5 and defines the 7 supporting
enablers that form the framework. COBIT 5 is the only business framework for the governance and
management of enterprise IT. This evolutionary version incorporates the latest thinking in enterprise
governance and management techniques, and provides globally accepted principles, analytical tools
and models to help increase the trust in, and value from, information systems. COBIT 5 builds and
expands on COBIT 4.1 by integrating other major frameworks, standards and resources, including:
ISACA's Val IT and Risk IT Information Technology Infrastructure Library (ITIL). Related standards
from the International Organization for Standardization (ISO). COBIT 5 helps enterprises of all sizes:
Maintain high-quality information to support business decisions Achieve strategic goals and realize
business benefits through the effective and innovative use of IT Achieve operational excellence through
reliable, efficient application of technology Maintain IT-related risk at an acceptable level Optimize the
cost of IT services and technology. Support compliance with relevant laws, regulations, contractual
agreements and policies.

SOA Governance

As your company moves data to the cloud, you need to consider a comprehensive approach to

data governance, along with well-defined and agreed-upon policies to ensure you meet compliance.
Data governance incorporates the ways that people, processes, and technology work together to
support business efficiency. With this practical guide, chief information, data, and security officers will
learn how to effectively implement and scale data governance throughout their organizations. You'll
explore how to create a strategy and tooling to support the democratization of data and governance
principles. Through good data governance, you can inspire customer trust, enable your organization to
extract more value from data, and generate more-competitive offerings and improvements in customer
experience. This book shows you how. Enable auditable legal and regulatory compliance with defined
and agreed-upon data policies Employ better risk management Establish control and maintain visibility
into your company's data assets, providing a competitive advantage Drive top-line revenue and cost
savings when developing new products and services Implement your organization's people, processes,
and tools to operationalize data trustworthiness.

COBIT 5

This book systematically introduces the data governance and digital transformation at Huawei, from
the perspectives of technology, process, management, and so on. Huawei is a large global enterprise
engaging in multiple types of business in over 170 countries and regions. Its differentiated operation
is supported by an enterprise data foundation and corresponding data governance methods. With
valuable experience, methodology, standards, solutions, and case studies on data governance and
digital transformation, enterprise data at Huawei is ideal for readers to learn and apply, as well as to
get an idea of the digital transformation journey at Huawei. This book is organized into four parts and
ten chapters. Based on the understanding of “the cognitive world of machines,” the book proposes the
prospects for the future of data governance, as well as the imaginations about Al-based governance,
data sovereignty, and building a data ecosystem.



Data Governance: The Definitive Guide

An Executive Guide to Data Management

Enterprise Data at Huawei

This Management Guide provides readers with two benefits. First, it is a quick-reference guide to IT
governance for those who are not acquainted with this field. Second, it is a high-level introduction to
ISACA's open standard COBIT 5.0 that will encourage further study. This guide follows the process
structure of COBIT 5.0.This guide is aimed at business and IT (service) managers, consultants, auditors
and anyone interested in learning more about the possible application of IT governance standards in
the IT management domain. In addition, it provides students in IT and Business Administration with a
compact reference to COBIT 5.0.

Navigating the Labyrinth

Describes the principles and methodologies for crafting and executing a successful business-aligned
IT strategy to provide businesses with value delivery.

COBIT® 5 - A Management Guide

This IT Governance Management Guide is the result of a project that involved many experts from all
over the world. It started out as a compact reference to one framework, but it grew into an original
document on IT Governance. It provides readers with 2 benefits . First, it is a quick-reference guide to
IT governance for those who are not acquainted with this field. Second, it is a high-level introduction
to ISACA's open standard COBIT 4.1 that will encourage further study. This guide follows the process
structure of COBIT 4.1, in addition it supplies new information to the structure. This guide is aimed

at business and IT (service) managers, consultants, auditors and anyone interested in learning more
about the possible application of IT governance standards in the IT management domain. In addition,
it provides students in IT and Business Administration with a compact reference to COBIT 4.1. By this
book is a separate file (free, via internet) available: ¢ All images in the book, in Powerpoint format. Click
on the button Training Material by the book on our website.

Information Technology Strategy and Management: Best Practices

Business Process Management (BPM) has become one of the most widely used approaches for

the design of modern organizational and information systems. The conscious treatment of business
processes as significant corporate assets has facilitated substantial improvements in organizational
performance but is also used to ensure the conformance of corporate activities. This Handbook
presents in two volumes the contemporary body of knowledge as articulated by the world's leading
BPM thought leaders. This second volume focuses on the managerial and organizational challenges
of Business Process Management such as strategic and cultural alignment, governance and the
education of BPM stakeholders. As such, this book provides concepts and methodologies for the
integration of BPM. Each chapter has been contributed by leading international experts. Selected case
studies complement their views and lead to a summary of BPM expertise that is unique in its coverage
of the most critical success factors of BPM.

Peeling the Onion: IT Governance and Management for Business Managers

This Public Communication Scan of the United Kingdom, the first such scan of an OECD Member coun-
try, brings new insights to the OECD’s work on understanding how public communication contributes
to democratic governance.

IT Governance based on CobiT® 4.1 - A Management Guide

This document is a TOGAF Series Guide: The TOGAF Leader’s Guide to Establishing and Evolving an
EA Capability. It has been developed and approved by The Open Group, and is part of the TOGAF
Standard, 10th Edition. Written for the Enterprise Architecture Capability Leader, the person who is
tasked to lead the effort to establish or evolve an Enterprise Architecture Capability, the Leader’s
Guide presents advice on establishing an Enterprise Architecture Capability that aligns to a set of
requirements and expectations that are specific to each enterprise. It proposes an approach for

the standing-up and enhancement of an enterprise’s Enterprise Architecture Capability, based upon



established best practices. This approach follows a configured path through the TOGAF Architecture
Development Method (ADM). This document: « Introduces key topics of concern ¢ Defines the terms
related to the topic « Shows the terms that are related to an EA Capability « Discusses what the Leader
needs to know * Describes what the Leader should do with this knowledge It covers the following topics:
* An introduction to the topic, including an assessment of the state of EA, definitions, and key concepts
used in the Guide * A narrative that is a companion to the TOGAF ADM, that leads the reader through
a series of topics and related steps to assist in stepping back from the current operational context to
seek a broader perspective « How to adopt an EA Capability, including the preparation and initiation
activities required to establish or enhance the EA Capability « A mapping of how the TOGAF ADM can
be used for architecting and establishing an EA Capability

Handbook on Business Process Management 2

How to navigate your strategy journey in business using a five model framework and methodology that
teaches you to play 'SMART' and 'win' in the game of business and career ascension.

OECD Public Governance Reviews Public Communication Scan of the United Kingdom Using Public
Communication to Strengthen Democracy and Public Trust

The issues, opportunities and challenges of aligning information technology more closely with an
organization and effectively governing an organization s Information Technology (IT) investments,
resources, major initiatives and superior uninterrupted service is becoming a major concern of the
Board and executive management in enterprises on a global basis. An integrated and comprehensive
approach to the alignment, planning, execution and governance of IT and its resources has become
critical to more effectively align, integrate, invest, measure, deploy, service and sustain the strategic
and tactical direction and value proposition of IT in support of organizations.Much has been written and
documented about the individual components of IT Governance such as strategic planning, demand
(portfolio investment) management, program and project management, IT service management and
delivery, strategic sourcing and outsourcing, performance management and metrics, like the balanced
scorecard, compliance and others. Much less has been written about a comprehensive and integrated
IT/Business Alignment, Planning, Execution and Governance approach. This new title fills that need
in the marketplace and gives readers a structured and practical solutions using the best of the

best principles available today. The book is divided into nine chapters, which cover the three critical
pillars necessary to develop, execute and sustain a robust and effective IT governance environment

- leadership and proactive people and change agents, flexible and scalable processes and enabling
technology. Each of the chapters also covers one or more of the following action oriented topics:
demand management and alignment (the why and what of IT strategic planning, portfolio investment
management, decision authority, etc.); execution management (includes the how - Program/Project
Management, IT Service Management with IT Infrastructure Library (ITIL) and Strategic Sourcing and
outsourcing); performance, risk and contingency management (e.g. includes COBIT, the balanced
scorecard and other metrics and controls); and leadership, teams and people skills.

The TOGAF® Standard, 10th Edition - Leader’s Guide

This newdownloadable pocket guidein the Practical IT Governance series, is designed to provide
the reader with a basic understanding of how an organization's Information Technology supports and
enables the achievement of its strategies and objectives.

THE STRATEGY JOURNEY

This new edition incorporates revised guidance from H.M Treasury which is designed to promote
efficient policy development and resource allocation across government through the use of a thorough,
long-term and analytically robust approach to the appraisal and evaluation of public service projects
before significant funds are committed. It is the first edition to have been aided by a consultation process
in order to ensure the guidance is clearer and more closely tailored to suit the needs of users.

Implementing IT Governance - A Practical Guide to Global Best Practices in IT Management

In 2004, the Gershon Review recommended that the Government pursue the sharing of services,
including human resources, finance, procurement and payroll, to achieve cost savings. It has been
up to individual departments to establish their own arrangements and, between 2004 and 2011, eight



major shared service centres emerged. The five centres examined by the NAO were expected to cost
£0.9 billion to build and operate but, to date, they have cost £1.4 billion. They were also expected

to have saved £159 million by the end of 2010-11. While, in one instance Government has achieved
break-even in a time consistent with the private sector, its overall performance has been varied and the
two centres that are still tracking benefits report a measured net cost of £255 million. Most departmental
customers have not acted as 'intelligent customers' and they will need to build in-house capability with
enough business and technical understanding to manage the services and work with the centres to
achieve efficiencies. Among other findings are that the software systems used in the centres have
added complexity and cost; and that, as the use of the centres has been voluntary, departments have
struggled to roll-out shared services fully across all their business units and arm's length bodies. The
Cabinet Office has recently gained approval for a new strategy and business case. The NAO considers
the approach is ambitious and has challenging timescales. The Cabinet Office is actively working with
departments on its implementation.

It Governance

Business Process Management has helped thousands of leaders and BPM practitioners successfully
implement BPM projects, enabling them to add impactful and measurable value to their organizations.
The book covers all major frameworks, including LEAN and Six Sigma, and offers a unique emphasis on
BPM's interrelationship with organizational management, culture, and leadership. Its common-sense
approach teaches how BPM must be well-integrated across an entire business if it is to be successful,
augmented and aligned with other management disciplines. This thoroughly revised and updated

fifth edition includes: Discussion of the impact of the COVID-19 Pandemic on business operations,
business transformation, remote working, and new processes. New and revised content on sustainable
processes in BPM. Expanded material on process automation and new technologies, including Al. New
and revised international case studies and practical examples. A streamlined layout, as well as new
guestions and thought-provoking comments to promote discussion and thinking. Business Process
Management is an accessible core text for advanced undergraduate and postgraduate students
studying Business Process Management, Operations, Production, and Strategic Management, as well
as an indispensable guide to any senior business executive or chief financial officer. The work is
complemented by online resources to support instructors and learning, including PowerPoint slides
for each chapter.

The Green Book

"This book provides comprehensive coverage and definitions of the most important issues, concepts,
trends, and technologies within transformation stage e-government implementation”--Provided by
publisher.

Efficiency and reform in government corporate functions through shared service centres

Explore the methodologies and reasons behind successful legacy application moves to a hyper-space
cloud, specifically Azure Purchase of the print or Kindle book includes a free PDF eBook Key Features
Discover tips and tricks to help you avoid common pitfalls and get up and running quickly Gain in-depth
end-to-end knowledge of all things cloud to smoothen your learning journey Explore everything from
formulating a plan to governing the cloud over the long term Book Description You've heard about the
benefits of the cloud and you want to get on board, but you're not sure where to start, what services to
use, or how to make sure your data is safe. Making the decision to move to the cloud can be daunting
and it's easy to get overwhelmed, but if you're not careful, you can easily make mistakes that cost
you time and money. Azure Cloud Adoption Framework Handbook is here to help. This guide will take
you step-by-step through the process of making the switch to the Microsoft Azure cloud. You'll learn
everything from foundational cloud concepts and planning workload migration through to upskilling and
organization transformation. As you advance, you'll find out how to identify and align your business
goals with the most suitable cloud technology options available. The chapters are designed in a way to
enable you to plan for a smooth transition, while minimizing disruption to your day-to-day operations.
You'll also discover how the cloud can help drive innovation in your business or enable modern software
development practices such as microservices and CI/CD. Throughout the chapters, you'll see how
decision makers can interact with other internal stakeholders to achieve success through the power of
collaboration. By the end of this book, you'll be more informed and less overwhelmed about moving
your business to the cloud. What you will learn Understand cloud adoption and digital transformation



generally Get to grips with the real-world, day-to-day running of a cloud platform Discover how to plan
and execute the cloud adoption journey Guide all levels of the organization through cloud adoption
Innovate with the business goals in mind in a fast and agile way Become familiar with advanced topics
such as cloud governance, security, and reliability Who this book is for This book provides actionable
strategies for anyone looking to optimize their organization's cloud adoption journey or get back on
course, from IT managers and system architects to CXOs and program managers. Whether you're an
enterprise or a fledgling start-up, this handbook has everything you need to get started with your cloud
journey. General IT knowledge and a basic understanding of the cloud, modern software development
practices, and organizational change management concepts are all prerequisites.

Business Process Management

Handbook of Research on ICT-Enabled Transformational Government: A Global Perspective
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