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Sustainability Integration for Effective Project Management

Although it remains one of the most significant challenges in recent years, companies are beginning 
to integrate the ideas of sustainability into organized projects such as marketing, corporate com-
munications, and annual reports. In this case, sustainability remains an important influence on the 
initiation of project management. Sustainability Integration for Effective Project Management provides 
a comprehensive understanding of the most important issues, concepts, trends, methodologies, and 
good practices in sustainability to project management. The research and concepts discussed in this 
publication are developed by professionals and academics aiming to provide the latest knowledge 
related to sustainability principles for prospective professionals, academics, and researchers in this 
area of expertise.

Sustainability Integration for Effective Project Management

The concept of sustainability has grown in recognition and importance. The pressure on companies 
to broaden their reporting and accountability from economic performance for shareholders, to sus-
tainability performance for all stakeholders is leading to a change of mindset in consumer behaviour 
and corporate policies. How can we develop prosperity without compromising the life and needs 
of future generations? Sustainability in Project Management explores and identifies the questions 
surrounding the integration of the concepts of sustainability in projects and project management and 
provides valuable guidance and insights. Sustainability relates to multiple perspectives, economical, 
environmental and social, but also to responsibility and accountability and values in terms of ethics, 
fairness and equality. The authors will inspire project managers to be aware of these considerations, 
and to apply them to the role they play in projects, not just 'doing things right' but 'doing the right things 
right'.
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Sustainability in Project Management

Sustainability is one of the most important challenges of our time. How can we develop prosperity, 
without compromising the life of future generations? Companies are integrating ideas of sustainability 
in their marketing, corporate communications, annual reports and in their actions. It is for that reason 
that 'sustainability' will find its way to project management methodologies and practices. This book 
explores the concept of sustainability and its application to project management. It aims to provide 
practical guidance to organizations and individuals that find themselves faced with the questions that 
surround the integration of sustainability in project management.

Sustainability in Project Management

A practitioner-focused guide featuring tools, models, and experience from the front lines of sustainability 
management on major projects With the growing need for sustainability management on large resource, 
infrastructure and power projects, this book provides project teams and sustainability practitioners 
with the practical advice, tools, and resources they need to create better projects. It offers extensive 
guidance for integrating sustainability into project design, planning and delivery. In each chapter, the 
authors provide invaluable sustainability management strategies and sample tools for project execution 
plans, engineering decision-making, stakeholder engagement tracking, logging commitments and 
follow-up actions, permit tracking, and construction management. Integrating Sustainability into Major 
Projects: Best Practices and Tools for Project Teams begins by introducing readers to the topic, as 
well as the common terminology. It then offers readers an overview of major projects, covering types 
of projects and project structures, the key players, and how to understand and manage different 
perspectives of time and space. Next, it looks at standards and guidelines, followed by chapters on: 
Project Management; Managing Risk and Opportunity; Sustainability Management Tools; Approvals 
and Permits; Design; Procurement; Construction Management; Commissioning; and more. This book: 
Provides analysis tools and resources that practitioners and project teams can use to successfully in-
tegrate and manage sustainability into major project design and delivery including industrial, resource, 
power, and infrastructure projects; Guides readers on how to work with local communities, engage 
with stakeholders and develop sustainability programs that support project financing; Includes case 
studies, lessons learned and expertise from a wide range of actual major projects and the authors' 
professional experiences with integrating sustainability; Leads practitioners through the major project 
types and their typical components, structure, and timelines, and demonstrates how sustainability can 
be effectively integrated into each type of major project. Integrating Sustainability into Major Projects 
provides the tools project teams need to successfully integrate sustainability into project design and 
management, making it an ideal tool for project teams and sustainability practitioners working on major 
resource, power, or infrastructure projects. It will also benefit project owners, organizational leaders, 
project finance professionals, government regulators and graduate students in engineering, project 
management, sustainability management, or environmental design and architecture.

Integrating Sustainability Into Major Projects

This book collects recent work presented at the 31st IPMA Congress, which was held in Merida, Mexico, 
from September 30th to October 2nd, 2019. It covers a range of project, programme and portfolio 
management contexts, with the general aim of integrating sustainability into project management. 
The book is structured into three parts. The first part covers concepts and approaches related to the 
integration of sustainability in project management. The second part presents research on integrating 
sustainability into project management in different industries and regions. The final part takes specific 
perspectives on integrating sustainability into project management related to learning and continuing 
competence development. The book offers a valuable resource for all researchers interested in studying 
the emerging trends in incorporating sustainability in project, programme and portfolio management.

Research on Project, Programme and Portfolio Management

Winner of PMI’s 2011 David I. Cleland Project Management Literature Award Detailing cutting-edge 
green techniques and methods, this book teaches project managers how to maximize resources 
and get the most out of limited budgets. It supplies proven techniques and best practices in green 
project management, including risk and opportunity assessments. With illustrative case studies and 
insights from acknowledged leaders in green project management, the text: Explains how to tap into 
green incentives, including grants, rebates, and tax credits Includes case studies that illustrate how to 
integrate green techniques and methods to generate cost savings and maximize resources Provides 



green techniques that take little time to implement, can benefit all types of projects, and can generate 
immediate savings to your project’s bottom line Praise for: A first-of-its-kind book ... a must-read for 
senior executives as well as project managers. —Harold Kerzner, Ph.D., Senior Executive Director for 
Project Management at The International Institute for Learning ... an impressive piece of work. —Jean 
Binder, PMP, MBA, award-winning author (David I. Cleland Literature Award, 2008) This important book 
defines the green field and sets out the steps for those who want to be ahead of the crowd... —Dr. 
David Hillson, PMP, FAPM, FIRM, MCMI, Director of Risk Doctor & Partners ... an incredible call to 
arms to increase your project greenality for a better world, or a bigger pay check, if you’re still cynical 
on this topic. —Bas de Baar, ProjectShrink.com ... an excellent job of making the reader aware of how 
much influence a single project manager, let alone an entire discipline, can have on improving our 
environment. —Professor Schwalbe, Department of Business Administration, Augsburg College

Green Project Management

Illustrated with more than 100 figures and tables, Project Management and Sustainable Development 
Principles provides practitioners with all the tools they need to understand Sustainable Development 
and apply its principles to the initiation and management of projects. This comprehensive volume begins 
by establishing a baseline understanding of Sustainable Development's history, its value to society and 
its relationship to global project management standards. It then offers an inside view of Sustainable 
Development in action on a range of real-world projects and guidance on how Sustainable Development 
principles can improve the quality of overall process design, investment analysis and project definition, 
contexts and structures.

Project Management and Sustainable Development Principles

With a current world population that exceeds seven billion, resource consumption awareness is more 
important than ever. Investing in sustainable technologies and renewable resources is a necessary 
step to ensure the future quality of life of all human beings. The Handbook of Research on Sustainable 
Development and Economics explores topics such as poverty, gender equality, health, security, and the 
environment through global empirical studies and fundamental frameworks. With the goal of promoting 
sustainable techniques for the global future, this handbook is a critical reference for business leaders, 
educators, policymakers, environmental specialists, and the public at large.

Handbook of Research on Sustainable Development and Economics

This book provides insight into the Life Cycle Management (LCM) concept and the progress in its 
implementation. LCM is a management concept applied in industrial and service sectors to improve 
products and services, while enhancing the overall sustainability performance of business and its value 
chains. In this regard, LCM is an opportunity to differentiate through sustainability performance on 
the market place, working with all departments of a company such as research and development, 
procurement and marketing, and to enhance the collaboration with stakeholders along a company’s 
value chain. LCM is used beyond short-term business success and aims at long-term achievements by 
minimizing environmental and socio-economic burden, while maximizing economic and social value.

Life Cycle Management

Organizations of all types are consistently working on new initiatives, product lines, or implementation 
of new workflows as a way to remain competitive in the modern business environment. No matter the 
type of project at hand, employing the best methods for effective execution and timely completion of 
the task at hand is essential to project success. Project Management: Concepts, Methodologies, Tools, 
and Applications presents the latest research and practical solutions for managing every stage of the 
project lifecycle. Emphasizing emerging concepts, real-world examples, and authoritative research on 
managing project workflows and measuring project success in both private and public sectors, this 
multi-volume reference work is a critical addition to academic, government, and corporate libraries. 
It is designed for use by project coordinators and managers, business executives, researchers, and 
graduate-level students interested in putting research-based solutions into practice for effective project 
management.

Project Management: Concepts, Methodologies, Tools, and Applications



Invaluable guidance on how scientists can communicate the societal benefits of their work to the public 
and funding agencies. This will help scientists submit proposals to the US National Science Foundation 
and other funding agencies with a 'Broader Impacts' section, as well as helping to develop successful 
wider outreach activities.

APM Competence Framework

Learn the project management skills you need to survive as an EH&S professional. This book presents 
a simple-to-use 18-step approach for effective project management. Each of the three phases are 
explained in detail, using case studies to illustrate the best tools to use and pitfalls to avoid. You'll 
learn how to identify project objectives and constraints, establish elements and resource needs, create 
project schedules, find ways to make up for lost time, monitor and measure progress, document the 
project, and more.

Broader Impacts of Science on Society

Driven by such tools as big data, cognitive computing, new business models, and the internet of things, 
the overall demand for innovation is becoming more critical for competitiveness and emerging tech-
nologies. These technologies have become real alternatives for the market and offer new perspectives 
for modern project management applications. The Handbook of Research on Emerging Technologies 
for Effective Project Management is an essential research publication that proposes innovations for 
firms and markets through the exploration of project management principles and methods and the 
effective integration of knowledge and innovation. It encompasses academic and scientific propositions, 
reviews for conceptual bases, applications of theories in new market solutions, and cases of successful 
insertion of disruptive technologies and business models in new competitive market offers. Featuring 
a range of topics such as innovation management, business administration, and marketing, this book 
is ideal for project managers, IT specialists, software developers, executives, practitioners, managers, 
marketers, researchers, and industry professionals.

Project Management for Environmental, Health and Safety Professionals

Megaprojects, also referred to in the literature as Large Engineering Projects or Major Projects, are 
generally defined as large-scale investment initiatives worth 1b€/$ or more and, facing similar problems 
independent of the country where they are implemented and the industry they belong to. The common 
feature of most megaprojects is that they are difficult to design and manage so that their realization 
and completion is always extremely expensive, often over budget and delivery deadlines also are 
not met. In the worst-case scenario, they remain unfinished. This book, through its multidisciplinary 
approach, offers food for thought and alternative interpretations for the complex world of megaprojects. 
While much research has been conducted and differing approaches have been developed over the 
last 20 years, there is still a lot of debate surrounding the topic, and a holistic approach for effectively 
managing these initiatives is still missing. What is clear to all researchers and experts in the field is that 
a traditional-linear management approach is simply not sufficient, as at many stages of a megaproject, 
iterative and feedback effect occurs due to stakeholder involvement and increasing and continuous 
interaction between them. The book promotes the debate among all categories of stakeholders involved 
in the megaproject’s supply chain, in order to increase the awareness of complex phenomena relating 
to the critical issues and common problems they face, all over the world, and to seek performance 
improvement across the whole life cycle of a megaproject, including the selection, design, construction, 
operation and de- commissioning.The multidisciplinary approach cultivated in the book conveys an 
innovative way to study megaprojects and their inherent complexities.

Handbook of Research on Emerging Technologies for Effective Project Management

This book presents a new approach to the issue of project management, showing how it can be 
approached through the lens of sustainability. The nature of sustainable project management is not only 
to achieve economic goals, but also environmental and social ones. Considering project management 
from the perspective of sustainability is very important because sustainable development cannot keep 
up with the pace and scale of accumulation of ecological and social problems. The natural potential 
of the Earth is quickly running low. The global equilibrium between the Earth’s ecosystems, which 
have developed for millions of years, and the human world of production and consumption, becomes 
disrupted. The focus is on a functional approach to the subject, allowing management and business 
to implement the methodology discussed. Topics discussed include sustainable planning, sustainable 



organizing, sustainable leading and sustainable controlling. The authors use their combined experience 
in the area to inform their novel approach. The book will be especially useful for people who are project 
managers, members of project teams and other project stakeholders. It may also be a useful reference 
for scientists and students studying the fields of management, IT and business.

Sustainability and Megaproject Development

This book collects recent work presented at the 31st IPMA Congress, which was held in Merida, Mexico, 
from September 30th to October 2nd, 2019. It covers a range of project, programme and portfolio 
management contexts, with the general aim of integrating sustainability into project management. 
The book is divided into five parts. Part I discusses general approaches to sustainability in project 
management, including regional approaches and factors affecting the early stages of a project. Parts 
II, III and IV all present sustainable project management in a different context, including education 
and welfare, clean energy, and smart cities. Part V concludes the book by looking at perspectives and 
future directions for sustainable project management to take. The book offers a valuable resource for 
all researchers interested in the emerging research trends in incorporating sustainability in project, 
programme and portfolio management.

Sustainability in Project Management

Sustainability has become an increasingly vital topic of discussion in modern society. Various busi-
nesses and their professionals have begun adopting environmentally friendly practices and continue to 
search for new ways to incorporate sustainability into their protocol. Managerial Strategies and Green 
Solutions for Project Sustainability is an essential reference source for the latest scholarly research on 
core concepts of project sustainability and its applications. Featuring extensive coverage on a broad 
range of topics and perspectives, such as energy systems, climate change, and human capital, this 
publication is ideally designed for managers, researchers, and students seeking current information 
on structured managerial strategies for planning, executing, and assessing project sustainability 
performance.

Research on Project, Programme and Portfolio Management

Carrying out a project as planned is not a guarantee for success. Projects may fail because project 
management does not take the requirements, wishes and concerns of stakeholders sufficiently into 
account. Projects can only be successful through contributions from stakeholders. And it is the 
stakeholders that evaluate whether they find the project successful - an evaluation based on criteria 
that go beyond receiving the project deliverables. More often than not, the criteria are implicit and 
change during the project course. This is an enormous challenge for project managers. The route to 
better projects, say Pernille Eskerod and Anna Lund Jepsen, lies in finding ways to improve project 
stakeholder management. To manage stakeholders effectively, you need to know your stakeholders, 
their behaviours and attitudes towards the project. The authors give guidance on how to adopt an 
analytical and structured approach; how to document, store and retrieve your knowledge; how to 
plan your stakeholder interactions in advance; and how to make your plans explicit, at the very least 
internally. A well-conceived plan can prevent you from being carried away in the ’heat of the moment’ 
and help you spend your limited resources for stakeholder management in the best way. To make this 
plan, you need to agree on the objectives of your stakeholder strategy and ways to achieve them. Project 
Stakeholder Management offers tactics and tools founded on established marketing communications 
theory as well as strategic management for doing just that. This book is part of Gower’s Fundamentals 
of Project Management Series.

Managerial Strategies and Green Solutions for Project Sustainability

Risk management is a vital concern in any organization. In order to succeed in the competitive modern 
business environment, the decision-making process must be effectively governed and managed. 
Managing Project Risks for Competitive Advantage in Changing Business Environments presents 
critical discussions on effective risk management in projects and methods to ensure overall success 
in project outcomes. Highlighting theoretical foundations, innovative practices, and real-world appli-
cations, this book is a pivotal reference source for managers, practitioners, upper-level students, and 
other professionals interested in how to properly adopt project risk management systems and tools.

Project Stakeholder Management



The narrative about the project management profession is dominated by discussions of “success” 
and “failure” along with the need to improve the competence of project managers. As a result, the 
community is engaged in a fruitless search for a combination of tools, techniques and practices that will 
result in desired outcomes for funders. While the profession has made recent attempts to incorporate 
environmental and social responsibility, these areas are still framed within the existing discourses of 
project delivery. The De Gruyter Handbook of Responsible Project Management seeks to rethink project 
management by integrating contributions from the emerging responsible Management domain. This 
handbook will explore the nature and extent of project professionals’ responsibility at different levels – 
individual, team, organizational and societal – along with the implications for education, research and 
practice. The De Gruyter Handbook of Responsible Project Management offers cutting-edge insights 
into the fi eld of project management. It is an essential reference for scholars and practitioners.

Managing Project Risks for Competitive Advantage in Changing Business Environments

This book describes the various aspects and considerations required in effective project management 
and the tools that can be used by a nonprofessional project manager to appropriately evaluate how 
well the professional is doing or effectively manage smaller projects without the need for a professional 
project manager. Project management is an evolving profession. Originally considered part and parcel 
of the design function, the practice of project management has evolved into a separate classification of 
professional practice. Professional project managers of today use sophisticated computer programs to 
achieve in seconds what took days to accomplish and evaluate in the past. Cost estimating and project 
scheduling have become key elements in assuring on-budget and on-time delivery of final projects. 
Key to those is how well the project manager addresses environmental issues that arise. Those issues 
need to be considered from the planning stages of a project to the end-of-life stages of the project and 
the disposal of the remnants of the project decades in the future.

De Gruyter Handbook of Responsible Project Management

Creativity must be turned into innovation that adds value and leads to strategic action. Innovation is 
often associated with Silicon Valley, expensive research and development departments, and expensive 
commercialization that primarily benefits a small portion of the world’s population. A small portion 
of the world’s population working together to solve wicked green problems is not enough either. 
Green creativity and eco-innovation are necessary to help solve green problems by making products 
and services available and affordable to the masses. Multidisciplinary Approaches in AI, Creativity, 
Innovation, and Green Collaboration focuses on the importance of green creativity, eco-innovation, and 
collaboration to create a more sustainable world. It builds on the available literature and joint expertise 
in the field of management while providing further research opportunities in this dynamic field. Covering 
topics such as eco-leadership, green marketing, and social responsibility communication, this premier 
reference source is a comprehensive and timely resource for government officials, decision makers, 
business leaders and executives, students and educators of higher education, librarians, researchers, 
and academicians.

Environmental Project Management

A unique approach to managing projects combining the principles of sustainable management theory 
with the currently established project management theory, in an applied context. Written by a team 
of international experts, it tackles issues such as digital transformation, smart cities, green project 
management, CSR and more.



Multidisciplinary Approaches in AI, Creativity, Innovation, and Green Collaboration

As businesses seek to compete on a global stage, they must be constantly aware of pressures from 
all levels: regional, local, and worldwide. The organizations that can best build advantages in diverse 
environments achieve the greatest success. Global Business Expansion: Concepts, Methodologies, 
Tools, and Applications is a comprehensive reference source for the latest scholarly material on the 
emergence of new ideas and opportunities in various markets and provides organizational leaders 
with the tools they need to be successful. Highlighting a range of pertinent topics such as market 
entry strategies, transnational organizations, and competitive advantage, this multi-volume book is 
ideally designed for researchers, scholars, business executives and professionals, and graduate-level 
business students.

Principles of Sustainable Project Management

There is a void of research and other academic materials to support stakeholders operating within 
industry and the service sector with respect to their perceptions and experiences of remote work, 
particularly in the context of global business, sustainability, and change management. As more 
businesses consider remaining and maintaining a remote workforce, it is of paramount importance that 
new research be conducted regarding the multifaceted area of remote work and sustainable change 
for global business. Remote Work and Sustainable Changes for the Future of Global Business raises 
awareness of the multifaceted area of remote work in the context of sustainable change. In particular, it 
explores remote technology in an attempt to cope with the changing landscape of work environments 
amidst global change from a sociotechnical perspective. This book provides insight into the challenges 
both national and international businesses face during a world crisis. Covering topics such as crisis 
management, the human cloud, and virtual collaboration, this book is essential to business managers, 
project managers, business clusters, entrepreneurs, higher education practitioners, faculty and PhD 
researchers, educational boards, technology vendors and firms, and academic researchers.

Global Business Expansion: Concepts, Methodologies, Tools, and Applications

"This reference explores some of the most recent developments in sustainability, delving into topics 
beyond environmental science to cover issues of sustainable economic, political, and social develop-
ment"--Provided by publisher.

Remote Work and Sustainable Changes for the Future of Global Business

In this textbook for upper-undergraduate and postgraduate students, Dr Ali and colleagues provide the 
reader with information on the effect of Industrial Revolution 4.0 on the construction industry, particularly 
regarding PMBOK knowledge areas. The authors furnish readers with an understanding of IR 4.0 
and reasons for adopting it and provide an in-depth insight into the impact of IR 4.0 on technology 
and society, particularly in the construction industry. Further to this, they also compare traditional and 
IR 4.0 project manager’s competencies so that readers can develop their understanding of Project 
Management Knowledge areas and how IR 4.0 can be used to enhance these knowledge areas. The 
book is structured logically and sequentially to benefit even novice readers as they progress from basic 
to more advanced topics related to IR 4.0 and PMBOK. The final main chapter of this book provides 
an in-depth discussion of the enhancement of PMBOK knowledge areas using IR 4.0, including topics 
such as project integration management, IR 4.0 enhancements such as digitalization, and a conceptual 
framework for industry betterment. By the end of the book, readers will have the knowledge and 
skills to apply IR 4.0 techniques in their future careers in the construction industry. This book is an 
invaluable resource for students of construction engineering and management at upper-undergraduate 
and postgraduate levels and for existing industry professionals as part of their continuous professional 
development.

Sustainable Practices: Concepts, Methodologies, Tools, and Applications

When generating electronic products, manufacturing enterprises are producing pollution and waste 
that is harmful to the environment. As a result of this increasing event, green production has become a 
valuable research topic. Green Production Strategies for Sustainability is an essential reference source 
for the latest empirical research and relevant theoretical frameworks on creating profit through envi-
ronmentally friendly operating processes. Including coverage on a range of topics such as corporate 
social responsibility, environmental performance, and green supply chain, this book is ideally designed 



for managers, professionals, and researchers seeking current research on green production use in 
sustainability.

Innovation in PMBOK through Industrial Revolution 4.0

In the increasingly competitive corporate sector, businesses must examine their current practices to 
ensure business success. By examining their social, financial, and environmental risks, obligations, 
and opportunities, businesses can re-design their operations more effectively to ensure prosperity. 
Sustainable Business: Concepts, Methodologies, Tools, and Applications is a vital reference source that 
explores the best practices that promote business sustainability, including examining how economic, 
social, and environmental aspects are related to each other in the company’s management and 
performance. Highlighting a range of topics such as lean manufacturing, sustainable business model 
innovation, and ethical consumerism, this multi-volume book is ideally designed for entrepreneurs, 
business executives, business professionals, managers, and academics seeking current research on 
sustainable business practices.

Green Production Strategies for Sustainability

This open access book is focused on the intersection between urban brownfields and the sustainability 
transitions of metreopolitan areas, cities and neighbourhoods. It provides both a theoretical and 
practical approach to the topic, offering a thorough introduction to urban brownfields and regeneration 
projects as well as an operational monitoring tool. Neighbourhoods in Transition begins with an overview 
of historic urban development and strategic areas in the hearts of towns to be developed. It then 
defines several key issues related to the topic, including urban brownfields, regeneration projects, and 
sustainability issues related to neighbourhood development. The second part of this book is focused 
on support tools, explaining the challenges faced, the steps involved in a regeneration process, and 
offering an operational monitoring tool. It applies the unique tool to case studies in three selected 
neighbourhoods and the outcomes of one case study are also presented and discussed, highlighting its 
benefits. The audience for this book will be both professional and academic. It will support researchers 
as an up-to-date reference book on urban brownfield regeneration projects, and also the work of 
architects, urban designers, urban planners and engineers involved in sustainability transitions of the 
built environment.

Sustainable Business: Concepts, Methodologies, Tools, and Applications

This volume aims to explore project management contributions to sustainable business change based 
on renewability, reuse, and repair as well as the effect of circular economy business solutions on project 
management in terms of the management approach, governance, and leadership. The main aim of 
integrating project management with a circular business paradigm is not only to learn how project 
management can contribute to achieving circular economy principles, but also to understand the impact 
of business needs on project management. By understanding these needs, recommendations can be 
developed and promoted among different stakeholders such as governments, financial institutions, 
and education institutions with the goal of supporting and assisting project management to drive 
sustainable business change. This approach will enable readers to assess how project management 
professions can support a shift toward sustainable business. The primary audience of this work is 
management scholars, educators, researchers, and students. Scholars, government representatives, 
financial institutions, management educators, start-up companies, innovative entrepreneurs, and all 
others who use the circular economy to support sustainable development can also find much of use in 
this book.

Neighbourhoods in Transition

This Research Handbook provides a comprehensive overview of the role of project management in 
sustainable development. Examining how to successfully integrate sustainability into the processes 
and practices involved, it highlights the significant development in sustainable project management 
whilst exploring potential future directions for the field. Through investigating how projects are linked to 
societal development and change, the Research Handbook identifies how they can both consider and 
contribute to sustainability. Using diverse case studies, leading project management scholars address 
key challenges in the field, such as how to align an organisation's sustainability ambition, strategy and 
project impact. Ultimately, this Research Handbook advances and deepens understandings of both the 
theoretical background and the most effective practical approaches to sustainable project management. 



Presenting a broad and nuanced view of what it means to be sustainable, this Research Handbook is 
a vital resource for students and scholars of project management, sustainability, and corporate social 
responsibility. It is also a useful guide for project management and governance professionals seeking 
a cutting-edge understanding of the future of their field.

Sustainable Business Change

This Handbook was the first APM Body of Knowledge Approved title for the Association for Project 
Management. Over the course of five editions, Gower Handbook of Project Management has become 
the definitive desk reference for project management practitioners. The Handbook gives an introduction 
to, and overview of, the essential knowledge required for managing projects. The team of expert 
contributors, selected to introduce the reader to the knowledge and skills required to manage projects, 
includes many of the most experienced and highly regarded international writers and practitioners. 
The Fifth Edition has been substantially restructured. All but two of the authors are new, reflecting the 
fast-changing and emerging perspectives on projects and their management. The four sections in the 
book describe: ¢ Projects, their context, value and how they are connected to organizational strategy; 
¢ Performance: describing how to manage the delivery of the project, covering scope, quality, cost, 
time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio: the project 
and its relationship to the organization The discrete nature of each chapter makes this Handbook a 
wonderful source of advice and background theory that is easy to consult. Gower Handbook of Project 
Management is an encyclopaedia for the discipline and profession of project management; a bible for 
project clients, contractors and students.

Research Handbook on Sustainable Project Management

In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores 
what drives each building block of ADKAR. Learn how to build awareness, create desire, develop 
knowledge, foster ability and reinforce changes in your organization. The ADKAR Model is changing 
how we think about managing the people side of change, and provides a powerful foundation to help 
you succeed at change.

Gower Handbook of Project Management

This book is a printed edition of the Special Issue "Sustainability in Construction Engineering" that was 
published in Sustainability

ADKAR

Foreword by industry legend Harold Kerzner! This book describes a completely unique step-by-step, 
workflow-guiding approach to project management which simplifies activities by enforcing execution 
of all required processes on time, and redirecting to an alternative path in the event of project issues. 
Since compliance with all project management processes is enforced by the workflow, product quality 
is significantly improved and life cycle errors are almost eliminated. Project Workflow Management: 
A Business Process Approach is the first and only book in the marketplace which enables readers 
with no prior project management experience to manage the entire life cycle of any small to mid-sized 
project. It also equips mid- and senior-level project managers with directions and a detailed map to the 
effective management of complex projects and programs.

Sustainability in Construction Engineering

Since it was first published in 1997, Creating an Environment for Successful Projects has become 
a landmark work that shows how to develop project management as an organizational practice. 
This second edition offers solid, results-oriented advice on how upper management can create an 
environment that supports the success of special projects and the development of new products. The 
book also includes a wealth of examples from the authors' workshop participants and readers of the 
first edition who have successfully implemented these concepts within their organizations. New in the 
second edition: Ideas and practices about portfolio management to achieve greater overall success 
from a portfolio of projects Advice for helping project teams come together to become more effective 
Information for developing the chief project officer Suggestions for implementing project management 
information systems More descriptions about organizations and people who have used these principles 
to develop vastly improved environments

Project Workflow Management



Construction Project Management: An Integrated Approach is a management approach to leading 
projects and the effective choice and use of project management tools and techniques. It seeks to push 
the boundaries of project management to take on board future needs and user issues. Integration of 
the construction project, meaning closer relations between the project team, the supply chain and the 
client, is long overdue; however, despite some signs of growth in this area, the industry nonetheless 
remains fragmented in its approach. The role of the project manager is to integrate diverse interests 
and unify objectives to achieve a common goal. This has now broadened to include a responsibility, 
on the parts of both client and team, to ensure that construction addresses current and future societal 
needs. From an economic perspective, a great deal of waste is connected with conflict, thus a holistic 
approach that increases the efficiency and effectiveness of the task at hand will inject energy into 
project management. This third edition now takes on board the impact of technology in building 
information modelling and other digitised technologies such as artificial intelligence. Together, they 
open up avenues for more direct and incisive action to test creative design, manufacture directly and 
communicate spontaneously and intuitively. In time, such technologies will change the role of project 
managers but will never take away their responsibility to be passionate about construction and to 
integrate the team. A new chapter has been added that considers future societal needs. This edition is 
also reordered to make the project life cycle and process chapters clearer. This book combines best 
practice in construction with the theories underpinning project management and presents a wealth of 
practical case studies – many new. It focuses on all construction disciplines that may manage projects. 
The book is of unique value to students in the later years of undergraduate courses and those on 
specialist postgraduate courses in project management and also for practitioners in all disciplines and 
clients who have experienced the frustration caused by the fragmentation of construction projects.

Creating an Environment for Successful Projects

Construction Project Management
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