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Managing Effective Relationships in Education

Combining a theoretical and a practical approach, this book provides a guide to educational admin-
istration, management, and leadership across sectors. The author focuses on two particular topics:
organizational learning and dilemma management. More specifically, the author looks at how to bring
about productive relationships in order to solve complex problems, showing how effectiveness is
enhanced when complex problems are resolved collaboratively and trustingly. This book will stimulate
and support practicing and aspiring educational leaders at all levels and in all types of educational
organizations.

Managing External Relations in Schools and Colleges

‘| was pleased to find that the work lived up to its title and covered both schools and college issues with
equal thoroughness. This is a very readable, stimulating and valuable publication2 - Mentoring & Tutoring
This book explores all the major aspects of managing external relations in schools of all phases, as well
as in colleges. The authors use empirical research evidence to analyze how schools and colleges can
manage external relations to achieve productive and supportive relationships with their communities.
They explore how a responsive philosophy and appropriate marketing can be adopted in order to
ensure continuous development.

Leaders and Leadership in Education

‘Leaders and Leadership in Education makes a significant contribution to improvement literature. It
will challenge school managers taking headship and leadership qualifications, or any reader with a
serious interest in reconceptualising leadership for learning2 - TES Friday Magazine "Leaders and
Leadership in Education is a well-documented account of how leadership has been studied and
therefore presented. For academic readers it is valuable as an insightful and critical text2 - Journal of
In-Service Education "Helen Gunter2s book makes a significant contribution to the existing literature
on leadership in education.... For anyone who has an interest in current thinking about leadership and
in reconceptualizing leadership for learning, this book will be of great interest2 - Educational Research
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Leadership within educational settings is widely regarded as essential for organizational effectiveness
and the improvement of learning outcomes. Through an extensive review of theory and practice,
Helen M Gunter explores the contested field of leadership studies. She describes and critiques the
different contributions made by: - critical studies - education management - school effectiveness -
school improvement Leadership is examined as function, as behaviour and as leadership relationship,
from students as leaders, through to headteachers. The author provides an up-to-date review of current
thinking about leadership, which challenges the reader to engage with and develop alternative ways
of thinking about their own leadership. This book is essential reading for practitioners on Masters and
EdD courses and NPQH/LPSH training, and for anyone committed to teaching and learning.

Educational Administration and Leadership

This volume provides diverse perspectives and paradigms in educational administration and leadership.
Focusing on particular philosophical and theoretical schools of thought, it traces the contemporary
history of debates in the field while also exploring emerging, non-traditional schools for insight and
potential contributions to educational administration in multi-cultural contexts. It critically examines
trends and issues in society and their impact on educational theory, and gives an overview of the
scholarly study of organizations, administration, and leadership to develop introductory understandings
of significant concepts and theories.

Exploring Educational Administration

Extending the claims made in "Knowing Educational Administration," this book demonstrates how
a post-positivist science of administration can deal with traditional and vexed issues in the field of
educational administration. It begins the task of extending the authors' ideas into more applied domains.

Emotional Dimensions of Educational Administration and Leadership

Emotional Dimensions of Educational Administration and Leadership explores foundational theories
for emotional dimensions of educational administration and leadership as they influence our un-
derstanding, analysis and practice in the field. It covers a broad range of topics, such as ethics,
authority, personality, social justice, gender discrimination, organisational culture, decision-making,
accountability and marketisation. The first section, ‘Theoretical Foundations’, includes discussion of
the early modern romantic philosophy that produced the heroic notion of leadership, the idealist phi-
losophy of Hegel, existential concerns through Kierkegaard, the contributions of psychoanalysis, and
Habermasian critical theory. The second section, ‘Types of Emotional Analysis’, includes examinations
of the material culture, emotional economies, the politics of emotion, and the relationship between
emotion and rationality. The last section, 'Critical and Contemporary Issues’, includes critiques of

the fear arising from accountability regimes, the political economy of the market model, a feminist
critique of ideologies reflecting emotional investments, narrative expressions for the emotional context
of teamwork, the problem of narcissism, and the emotional dimensions of role engagement. This
volume explores an area that is only just re-emergent in the last few years. The collection demonstrates
the relevance to practical issues and problems internationally, both within the organisational context
and extra-organisationally with a focus on the application of emotional factors as they affect our
understanding of, and practice in, educational organisations. The emotions of education affect the
implementation of political values and culture within organisations.

Rethinking Educational Leadership

Focusing on current research and thinking about leadership, a wide range of prominent international
contributors present a rare self-critical look at their own assertions and test alternative leadership
models against recent research projects.

Staff Development

Part 9 of a series on the management of change in schools deals with the relationship between staff
development and school improvement. It explores how to synthesize individual needs and those of the
school and studies the effective management of staff development through continuous appraisal.

Leadership for Quality and Accountability in Education



The study of educational leadership makes little sense unless it is in relation to who the leaders are,
how they are leading, what is being led and with what effect. Based on the premise that learning is at
the heart of leadership and that leaders themselves should be learners, the Leadership for Learning
series explores the connections between educational leadership, policy, curriculum, human resources,
and accountability. Each book in the series approaches its subject matter through a three-fold structure
of process, themes and impact. Series Editors - Clive Dimmock, Mark Brundrett and Les Bell What is
the role of leadership in developing strategies that enhance learning outcomes? Leadership for Quality
and Accountability in Education addresses the interconnected issues of quality and accountability in
the education system and provides a coherent framework within which these issues can be analysed.
The authors outline the significance of promoting quality in all educational establishments and go on
to discuss why quality and accountability have become so essential to the framework of leadership

in education, how quality and accountability have been utilised on a national and international scale
and what the defining characteristics of these terms are. The book is divided into three sections which
explore three linked key aspects: Part | focuses on the concept and nature of quality and accountability
and the process of developing a culture of quality; Part 1l addresses the issues of managing staff

and resources, leadership for high-quality teaching and learning and relationships with stakeholders;
Part 11l considers the impact and prospect of quality and accountability, including internal evaluation
and external inspection. The book will appeal to educational leaders and managers, advisors and
inspectors, and academic researchers. It will also be of particular relevance to Masters and doctoral
degree students specialising in school leadership and management.

Beyond Leadership

This book systematically elaborates Scott Eacott’s “relational” approach to organizational theory

in education. Contributing to the relational trend in the social sciences, it first surveys relational
scholarship across disciplines before providing a nuanced articulation of the relational research
program and key concepts such as organizing activity, auctors, and spatio-temporal conditions. It also
includes critical commentaries on the program from key figures such as Tony Bush, Megan Crawford,
Fenwick English, Helen Gunter, Izhar Oplatka, Augusto Riveros, and Dawn Wallin. As such, the text
models an approach to, or social epistemology for building knowledge claims in relation rather than
through parallel monologues. Eacott’s relational approach provides a distinctive, post-Bourdieusian
variant of the relational sociological project. Shifting the focus of inquiry from entities (e.g., leaders,
organizations) to organizing activity and recognizing how auctors generate — simultaneously emerging
from and constitutive of — spatio-temporal conditions unsettles the orthodoxy of organizational theory in
educational administration and leadership. By presenting its claims in the context of other approaches,
the book stimulates intellectual debate among both relational sociologists and opponents of relational
approaches. Beyond Leadership provides significant insights into the organizing of education. As it
does not fit neatly into any one field, but instead blends educational administration and leadership,
organizational studies, and relational sociology, among others, it charts new territory and promotes
important dialogue and debate.

New Foundations for Knowledge in Educational Administration, Policy, and Politics

This book probes the intellectual foundations of scholarly inquiry into educational administration,
policy, and politics. The question of whether, and if so how, social science theories and methods
contribute to an understanding of these issues is hotly debated today. Is there really a scientific basis
for evaluating and/or improving educational administration, politics and policy? The contributors—all
recognized scholars in the fields of educational organization, administration, policy and politics—tackle
the question of epistemology directly, addressing anew what rules of scholarly conduct should guide
research and practice in the field, and how those rules of inquiry should guide the training of scholars
and education professionals. The Introduction places the chapters in a common intellectual framework
for rebuilding confidence in social science inquiry and of the legitimacy of the university as an arbiter
of scientific knowledge claims. New Foundations for Knowledge in Educational Administration, Policy,
and Politics: Science and Sensationalism is directed to research scholars, faculty, graduate students,
and policy agency staffers in the fields of educational policy, politics, and administration; educational
evaluation; and educational foundations. It is well suited as a text for graduate courses in these areas.

Theorising Identity and Subjectivity in Educational Leadership Research



Theorising Identity and Subjectivity in Educational Leadership Research brings together a range of
international scholars to examine identity and subjectivities in educational leadership in new and
original ways. The chapters draw on a variety of approaches in theory and method to demonstrate the
important new developments in understanding identity and subjectivity beyond the traditional ways of
understanding and thinking about identity in the field of educational leadership. The book highlights
empirical, theoretical and conceptual research that offers new ways of thinking about the work of
educational leaders. The authors take critical approaches to exploring the influences of gender, race,
sexuality, class, power and discourse on the identity and subjectivity formation of educational leaders.
It provides global perspectives on educational leadership research and researchers and offer exciting
new approaches to theorising and researching these issues. This book will appeal to researchers,
students, and professionals working in the fields of educational leadership and sociology, and the
chapters within offer readers new perspectives in understanding educational leaders, their work and
their identities.

Human Resource Management in Education

The study of educational leadership makes little sense unless it is in relation to who the leaders are,
how they are leading, what is being led, and with what effect. Based on the premise that learning

is at the heart of leadership and that leaders themselves should be learners, the Leadership for
Learning series explores the connections between educational leadership, policy, curriculum, human
resources and accountability. Each book in the series approaches its subject matter through a three-fold
structure of process, themes and impact. Series Editors - Clive Dimmock, Mark Brundrett and Les
Bell The effects of globalization are evident in education policy around the world. Governments from
the United States to China are driving their education systems to produce more skilled, more flexible,
more adaptable employees. The pressure to perform is all-pervasive, meaning present-day leaders
have to go beyond the principles of humane and equitable management practice and look for a
competitive advantage through strategies that enhance motivation, build capacity for organizational
improvement, and produce better value-added performance. Human Resource Management in Edu-
cation debates the fundamental question of how far effective human resource management policies
can enable schools and colleges to transcend the paradoxes of the global reform agenda. It analyses
the relationship between leadership, the classroom and results, and uses case studies to explore the
extent to which performance is enhanced by distributed leadership and constrained by social, political
and economic contexts. The book is divided into three parts: examining the current context of human
resource management, by critically analysing globalization, human capital theory, and worldwide trends
in government legislation, societal values, and teacher culture(s); exploring two pairs of contemporary
themes in human resource management, by comparing the roles of leaders and followers, on the one
hand, and contrasting learning and greedy organizations, on the other; looking at how the context
and the themes impact on particular contemporary practices in human resource management, by
analysing the selection and development of professionals, the remodelling of school teams and the
management of performance. The authors carefully blend advocacy with evidence to ensure relevance
for both practitioner and academic audiences across the globe. The book would be of particular use to
students on masters courses in educational leadership.

Relational Leadership in Education

When is leadership not relational? When is education not relational? When is life not relational?
Relationships always matter to our living, educating and leading. Relational Leadership in Education
considers this ‘Relational Leadership’ within the context of education, critiquing the current ideological
‘context’ and contemporary understandings of its influence. Employing a phenomenological approach,
this book explores the relational nature of education, Relational Leadership, and the organizational
culture to provide a more sophisticated exploration of practice-based wisdom. It offers an extensive
range of activities for further thinking on the experiential nature of Relational Leadership, grouped
around a number of themes: Relational Leadership and sensibilities; organizational culture; profes-
sional development; curriculum, pedagogy and assessment; and the reconstruction of a postgraduate
Educational Leadership and Management programme for experienced, emergent and aspiring leaders.
‘Relational Leadership’is not about describing yet another style of leadership but rather about a
relational way of being in leadership that utilizes refined relational sensibilities. ‘Relational Leadership’
is also a reminder of what is critical in a leader’s practice — leadership is always relational, and
relationships are the essence of leadership.



Effective Educational Leadership

“Keith Grint2s persuasive essay on the art of leadership in Effective Educational Leadership is uncannily
accurate2 - Tim Brighouse, Times Educational Supplement “its unique contribution is the exploration of
links between leadership discourses and the themes that have emerged from the school effectiveness
movements since the 1980s. Riley and MacBeath provide one of the most valuable contributions to the
volume by arguing that there are no generic recipes for educational leadership but ingredients which
need to be carefully selected with a knowledge of specific contexts and needs. | would use this book with
graduate students and practitioners seeking to develop a perspective about contemporary educational
leadership. Its greatest contribution is its exploration of the links between effective leadership and
effective education. The book also provides optimism in that many of the authors have not capitulated
to the reductionist visions of the past two decades. There is still hope that educational theorists and
practitioners view the life world as the true source of educational inspiration2 - Journal of Educational
Administration "Leadership is the theme of this decade. This series provides an enormously valuable
overview of all the critical issues involved in designing leadership as the main strategy for educational
reform.... A great and timely collection2- Michael Fullan, Dean, OISE/University of Toronto “This book
makes an excellent contribution to the current debate on Educational Leadership. It blends theory with
practice and as such provides an important resource for many aspects of leadership development
programmes at a variety of levels. Its ability to draw upon international perspectives along with examples
beyond conventional educational parameters enhances its quality. The book contains a well docu-
mented account of how leadership has been studied which will appeal both to the academic reader,
and to the professional provider of CPD in leadership, offering a wealth of information that can be
practically adopted and adapted for a range of courses2 - Stephen Merrill, Journal of Inservice Education
Educational management and administration studies focus on leadership as a key determinant of
effective educational institutions; and currently, much leadership preparation is characterized by a
rational skills-focused approach. Placing current thinking in leadership studies in its organizational and
historical context, this book explores its implications for leadership preparation, leadership theory in
action and examines some of the dilemmas and tensions facing educational leaders in practice. It draws
on literature and research from both the private and public sectors. It is deliberately international in its
content and focus, and examines a range of practice both within and outside education. Each chapter
has a short introduction by the editors setting it in context. This book is for providers and students

in higher educational institutions; for postgraduate level courses in educational management; and for
leadership development provision for Headteachers induction programmes, NPQH and LPSH. It is also
suitable for short courses and for practitioners occupying or aspiring to leadership roles in schools,
colleges and other educational organizations.

Principals in Succession

Contributors to this volume examine structures and processes that school boards have in place
directly relating to the process of principal or vice-principal succession. As well, they consider the
effect that these structures and processes have upon staff and administrators themselves. These
contributors investigate policies, procedures and practices that school boards employ in terms of
leadership succession, and explore implications of these constructs for the sustainability of school
improvement. This volume presents an overview of the process of principal or vice-principal succession,
descriptions of school district practices surrounding this process and discussions regarding how
succession procedures affect individuals and groups of individuals. This volume also highlights those
board policies that incorporate practices used to develop models that support and allow administrators
to succeed. It articulates how school leaders and staff members deal with change and improvement
efforts in successive schools, as well as how board policies and practices support principals and
vice-principals at any stage in the succession process. This volume is useful as a reference guide
relating to transfer and rotation procedures in school systems across the nation.

Exploring the School Leadership Landscape

In a rapidly changing educational climate, leadership is more crucial than ever to school performance.
Internal capacity and effective partnerships are essential to navigate through change and meet the
ever-growing and changing demands of stakeholders, including policy-makers and children. Drawing
on a wealth of research, Exploring the School Leadership Landscape critically considers the ways

in which school leadership and its practice have evolved, exploring what has changed and what has
remained the same over the last decade. Both empirically and theoretically informed, it covers: - the



relationship between leadership and student learning - school autonomy, accountability and the market
- leadership and governance - leadership intensification and distribution - new models including system
leadership. This book is essential reading for school leaders, policy-makers and students, and provides
a comprehensive exploration of the changing leadership landscape for anyone concerned about the
future of our schools.

The Aesthetic Dimensions of Educational Administration & Leadership

The question of aesthetics as a theoretical framework for thinking about modern leadership issues in
educational settings is an emergent area of inquiry that is receiving considerable attention. There is a
growing sense that the mechanistic approach to leadership, which has been widely encouraged over
the last ten years, is sterile and that a more philosophical approach is now required. This approach is
covered here, taking into account the importance of aesthetics on all aspects of the administrative and
leadership world: the ways ideas and ideals are created, how their expression is conveyed, the impact
they have on interpersonal relationships and the organisational environment that carries and reinforces
them and the moral boundaries or limits that can be established or exceeded. While presenting a
significant departure from conventional studies in the field, the international contributors reflect a
continuity of thought on administrative and leadership authority, from the writings of Plato through to
current theory.

Educational Leadership

Various definitions of leadership have transformed the way that educators around the world think
about teaching, administration, and policy over the years. This title investigates the changing face of
educational leadership from comparative and international perspectives.

School Leadership and Education System Reform

How can school leaders shape organisations that offer consistently high quality, rounded and equitable
education in the context of rapid change? How can wider school systems support and encourage

all schools to succeed in this way? School Leadership and Education System Reform considers the
ways in which school leadership and its practice has changed and developed in response to a rapidly
changing educational scenario over the last decade to meet the ever-growing and changing demands of
children, policy-makers and other stakeholders and considers future developments. Drawing together
leading thinkers and researchers in the field of leadership and management this text takes an
international perspective to consider what we know about school leadership and learning, and its
practice. Theoretically and conceptually informed, the contributors draw on recent empirical research
studies into leadership, learning and system reform to explore the key areas of school leadership and
management with specific reference to student, adult and organisational learning. Key topics covered
include: - The relationship between leadership and student learning - How leaders foster professional
learning and evidence-informed improvement - The changing role and nature of accountability - System
leadership and governance in networked systems - The balance between accountability, markets,
and networks in 'self-improving' school systems - Emerging challenges and opportunities for leaders,
such as the implications of new technologies Essential reading for those on postgraduate courses on
leadership and management and those looking to develop their leadership practice, School Leadership
and Education System Reform clearly sets out the key issues and provides discussion points and
suggests resources to support and guide the reader through the wealth of information.

Trust and School Life

This book samples recent and emerging trust research in education including an array of concep-
tual approaches, measurement innovations, and explored determinants and outcomes of trust. The
collection of pathways explores the phenomenon of trust and establishes the significance of trust
relationships in school life. It emboldens the claim that trust merits continued attention of both scholars
and practitioners because of the role it plays in the production of equity and excellence. Divided into four
parts, the book explores trust under the rubrics of learning, teaching, leading and bridging. The book
proposes a variety of directions for future research. These include the simultaneous investigation of
trust from the prospectives of various trusters, and at both the individual and group levels, longitudinal
research designs, and an elaboration of methods.

Principals of Dynamic Schools



This book explores the new roles required of principals of dynamic schools. The first chapter examines
the following forces that shape principals' activities: teachers are becoming teacher-leaders; parents
are more vocal and action-oriented advocates; student bodies are more diverse; the social and
technological contexts of schools are more complex; and state and federal reform mandates are setting
priorities. Chapter 2 develops the image of a dynamic school as the place where "principals-in-charge™
work and describes the characteristics that define this type of principal. The next three chapters
examine new roles for principals-in-charge: those of facilitator, balancer, and flag bearer and bridger.
Respectively, these chapters: discuss the professional relationships that principals-in-charge develop to
facilitate teacher leadership in dynamic schools; discuss how the principal-in-charge negotiates within
the system hierarchy, and develop cooperative relationships with their superiors; and show how the
principal-in-charge takes on the role of entrepreneur for the school in the community. Chapter 6 and

7 offer new approaches to assessing and preparing the principal-in-charge, pointing out that dynamic
schools are evaluation-minded schools and discussing ways of enabling principals to maintain their
momentum of continuous growth. The role of the principal-in-charge as a leader of change is discussed
in the final chapter. Each chapter introduces a scenario that depicts the principal-in-charge of a dynamic
school, presents empirical data and supporting literature, and offers chapter highlights. The appendix
describes the methods used in the Classroom Alternative Process (CAP) study, the Least Restrictive
Environment (LRE) study, the case study for the Coalition of Essential Schools, and the High School
and Beyond (USDE, 1984) data set. (Contains 216 references.) (LMI)

Handbook of School Improvement

Capturing insights from 20 successful principals, this illuminating book presents real-world strategies
that help school leaders refine their administrative skills and generate dramatic improvements in
schoolwide achievement.

School Leadership, Citizenship Education and Politics in China

This book examines and theorizes the dynamics and complexities of leadership in citizenship education
in junior secondary schools in Shanghai, China. Specifically, it examines from a macro- and micro-po-
litical theoretical perspective the interactions between principals and school party secretaries (SPSs),
and how they respond to the demands of macro- and micro-political actors. This qualitative empirical
research found four major school leadership/citizenship education scenarios in which principals and
SPSs addressed the interests of different macro- and micro-political actors. Moreover, principals and
SPSs enjoyed a complicated working relationship at the micro-political (school) level in which they
collaborated to fulfill their responsibilities and respond to school macro- and micro-political actors,
while competing for power over leadership in citizenship education. Principals’ and SPSs’ leadership in
citizenship education was shaped by inter-related factors, including diverse influences in a multi-leveled
world, the integration of politics and education, the demands of macro- and micro-political actors,
and personal factors. To interpret these findings, this study proposes a theoretical framework for
understanding leadership in citizenship education in China as a political exercise. This theoretical
framework is useful for understanding the complexity of school and citizenship education leadership,
the micro-political relationship between Chinese principals and SPSs, and their dynamic and complex
interactions with macro- and micro-political actors.

Public Relations in Schools

For educational administration and leadership students studying school and community relations.

A contemporary and practice-based school public relations text that centers on the importance of
communication, relationships, and technology. Outfitting students with a wealth of practical, prac-
tice-based knowledge that they can take directly into the halls of their school, the new fifth edition

of Public Relations in Schools has a fresh, contemporary focus on both how administrators can
effectively communicate with the community and how building strong relationships with stakeholders
can ultimately lead to overall school improvement. Through a blend of theoretical and tacit knowledge,
this text offers students an in-depth guide to 1) how to successfully communicate with both internal and
external school entities, 2) how to build and maintain positive and active relationships via social and
political capital and 3) how to translate the value of these relationships into positive change within the
school. While exploring these three central themes, the book emphasizes how new technologies can aid
school success. At the same time, real-world case studies at the beginning of each chapter introduce
readers to actual public relations issues and bring the material to life. The revised fifth edition of Public



Relations in Schools is updated with new materials and references throughout the text, including two
new chapters -- one on harnessing technology for your public relations needs and one on collecting,
assessing, and applying public opinion. In addition, the new fifth edition text contains a matrix at the
front of the book showing how content relates to ELCC/NCATE Standards ---- the widely used criteria
for administrator preparation and licensing.

Educational Leadership and Nancy Fraser

Drawing on the work of Nancy Fraser, this book offers a critical view of contemporary educational
leadership and reform discourses, exploring how her key concepts of redistribution, recognition and
representation may apply to social and therefore educational justice. Fraser offers a political and prag-
matic reconciliation between feminist, neo-Marxist, critical and post-structuralist theories. This book
outlines how Fraser has worked on and worked over theories of social justice and how this can inform
how we can understand educational theory, policy and practice generally. In particular, the book focuses
on the field of educational administration and leadership (ELMA) as it relates to equity issues such
as school choice and inequality, gender and inclusive leadership, and alternative schooling. Fraser’s
argument about ‘scaling up’ social justice theory is shown to be highly salient given the emergence
of the field of transnational education policy and its role in the context of intensified nation-state and
edu-business competition. Overall, through the lens of Nancy Fraser’s unitary framework, this book
considers epistemological questions about the nature of knowledge, examines the relationship between
the state, the individual, education and social movements, addresses the difficulties and dilemmas
which arise due to the intersections of gender, class, race, sexuality and culture in a globalized context,
and illustrates how the principles of social justice can be mobilized by leaders in everyday practice.
Educational Leadership and Nancy Fraser is an illuminating read for those policymakers, researchers
and practitioners engaged in the field of educational administration, leadership and social justice.

Resources in Education

Providing a window on educational leadership from an Asian cultural perspective, Liu and Thien’s edited
collection describes how educational leadership is linked with national culture in the context of different
Asian countries. While much of the scholarship on this topic has been built on Western paradigms, this
book examines the measurement of school leadership from a diverse lens by taking cultural context into
account while examining educational leadership. Drawing on cross-cultural perspectives, the authors
investigate the relationship between leadership for learning and societal culture, in addition to the rela-
tionship between leadership style and culture. The text provides a theoretical basis for understanding
leadership in the context of Asian countries, and offers practical suggestions for identifying effective,
and culturally sensitive leadership practices in similar cultural contexts. An excellent resource for
graduate students, researchers in comparative education, educational practitioners looking to improve
their education practices, and anyone interested in cultural leadership practices.

Educational Leadership and Asian Culture

The SAGE Handbook of School Organization provides a substantial review of the history, current status
and future prospects of the field of school organization. Bringing together chapters exploring key issues,
important debates and points of tension, the Handbook highlights school and system organisational
structure, processes and dynamics coupled with insights into important theoretical foundations from
diverse perspectives. This volume is designed to provide a much-needed, critically informed and
coherent account of the field, against a backdrop of increasing complexity in which schooling as an
institution and schools as organisations operate.

The SAGE Handbook of School Organization

The delivery of quality education to students relies heavily on the actions of an institution’s ad-
ministrative staff. Effective leadership strategies allow for the continued progress of modern edu-
cational initiatives. Educational Leadership and Administration: Concepts, Methodologies, Tools, and
Applications provides comprehensive research perspectives on the multi-faceted issues of leadership
and administration considerations within the education sector. Emphasizing theoretical frameworks,
emerging strategic initiatives, and future outlooks, this publication is an ideal reference source for
educators, professionals, school administrators, researchers, and practitioners in the field of education.

Educational Leadership and Administration: Concepts, Methodologies, Tools, and Applications



"A pupil's academic, technical and social capacity will set the limits to their success or failure. Therefore,
educational outcomes and well-being for young people across emerging and developed economies
and the crucial role of education and leaders of education has never been more important. Schools
are under pressure to think more clearly about their place in children's lives, their relationship with
civic institutions and their contribution to community. The pressure translates into a requirement for
high quality learning in classrooms and more besides. The processes inside schools, the organisation
of school systems and the relationship between communities and educators are critical elements in
a complex mix that must balance correctly if it is to benefit school children properly. Using the term
"high leverage leadership" to describe leadership that is associated with higher outcomes than would
normally be found in similar contexts, this timely book: - Provides an overview of the development of
educational leadership research - demonstrates how successful educational leaders apply contextual,
social and professional expertise to the three distinctive leadership tasks of navigation, management
and partnership - offers an insight into the complexity of the educational leadership and practices of
teachers who, against the odds, produce high outcomes for young people - validates the idea that a
renovation of educational leadership is necessary to maximise educational outcomes. High Leverage
Leadership will be an indispensible text for school leaders, public sector officers, post-graduate stu-
dents and researchers in leadership, policy, school improvement and educational change"-- Provided
by publisher.

High-Leverage Leadership

This edited text provides an international perspective on leadership and management roles and their
relationship to improvement within educational institutions. The interactions of educational institutions
are examined at local, national and global levels with case studies and examples being drawn from
many countries in Europe, Asia and Africa. Two main themes are explored. The first is the move to
site based management for educational institutions, linked to improvement. The second investigates
the idea of learning for all and explores the ways in which leadership and management can contribute
towards the development and enhancement of student learning, staff development and institutional
growth. The authors, who are mainly drawn from the Institute of Education, University of London, make
full use of the whole range of international literature relating to educational leadership, management
and administration providing a textbook for masters-level students.

Leadership and Management in Education

The Shanghai school system has attracted worldwide attention since its impressive performance in the
Programme for International Student Assessment (PISA) in 2009. The system ranks as a ‘stunning suc-
cess’according to standards of the Organisation for Economic Co-operation and Development (OECD).
Shanghai also stands out for having the world’s highest percentage of ‘resilient students’ — students
from socio-economically disadvantaged backgrounds who emerge as top performers. Learning From
Shanghai: Lessons on Educational Success offers a close-up view of the people and the policies that
have achieved such world-class performance. Based on research and personal observation gathered
during the author’s recent field work with school principals, teachers and students, this book explores
the factors that explain Shanghai’s exceptional success in education. The approach combines high
standards of scholarly research and analysis with the author’s unique personal insights, as evidenced
by chapters entitled Education is Filling a Bucket and Lighting a Fire and Tiger Mothers, Dragon
Children. Drawing on her experience as an education professional and a teacher of teachers, Charlene
Tan thoroughly examines and analyzes the people, the policies and the practices that distinguish
Shanghai educators. The contents include comprehensive details on the Shanghai approach to quality
education, from discussion of the balance between centralization and decentralization, to school
autonomy and accountability, to testing policy and professional development for teachers. The book
includes detailed tables on curriculum and school performance targets, sample appraisal forms for
teachers and students, and dozens of photographs. The author is an Associate Professor at the
National Institute of Education, Nanyang Technological University, Singapore.

Learning from Shanghai

Effective schools and district effectiveness studies have shown that high levels of student achievement
are possible and more likely to sustain when a district and its schools coordinate and collaborate in the
reform process. Much less research has been conducted to understand the linkages between districts
and schools and how they may interact to build the social, human, and intellectual capital needed for



school reform. Furthermore, district administrators often rely on principals as the primary communicator
and implementer of district reform initiatives. Yet, there is growing recognition that the principal cannot
lead alone and that school leadership teams are essential to the improvement process. The purpose
of this study was to investigate the central office leader, the principal, and the school leadership team
perceptions of ideological, structural, communication, resource, and relational linkages between the
central office and schools. In addition, this study explored how these linkages may be supporting
and/or constraining the district's efforts to build system capacity and capital. The study also provides
a unique opportunity to examine in what ways providing professional development to a subset of
school leadership teams facilitates district/school efforts to move the district's reform agenda forward
by serving as a linkage between schools and the district. This embedded case study was conducted in
one K-8 midsized urban fringe district, designated year-two program improvement for failing to meet the
Annual Yearly Progress (AYP) targets for its English-language learners and students with disabilities.
In this case district, five school leadership teams are receiving six days of professional development a
year for three years as part of a national study of an effective schools intervention design. Incorporating
gualitative data sources as well as a quantitative source, this study presents first-year findings from 45
team members, 5 principals, and 10 central office leaders. Results suggest that the ideological linkage
of a shared understanding about what constitutes good instruction may be essential to successful
reform implementation. A trusting relationship (social capital) between the central office and schools
appears to be a key linkage to supporting structural, communication, and resource linkages and in
creating the collective knowledge and capabilities (intellectual capital) needed to move the district's
reform efforts forward.

Exploring Relationships and Interactions Between District Leadership and School Leadership Teams

This collection explores critical and foundational theory for trust in educational administration and
leadership as it influences a broad range of topics, such as ethics, governance, diversity, policy,
management, and power. It demonstrates the relevance of this foundation to practical issues and
problems internationally, both within the organizational context and extra-organizationally. Contributors
from throughout the world focus on the application of trust factors as they affect our understanding

of, and practice in, educational organizations. This volume will be of interest to students and faculty of
educational administration theory, the policy and politics of education, and educational leadership as
well as practitioners and policy makers.

Trust and Betrayal in Educational Administration and Leadership

This book brings together policymaker and practitioner knowledge, experiences, and perspectives

on the interaction between the assessment and inclusion agenda to the fore. The book’s analysis

is built on comparative qualitative data from five different countries on four continents: Argentina,
China, Denmark, England, and Israel. These countries have been chosen for their distinctive, and
even contrasting, education policies, sociocultural and economic circumstances, and variations in
performance across supranational and national standardised student assessments. In addressing
these specific contexts, the book provides insights into the pitfalls and synergies which emerge as key
stakeholders attempt to mediate these two educational concerns in both policy and practice.

Educational Assessment and Inclusive Education

Examines the transformation of education policy in China, with an emphasis on transformations in the
post-1978 period. This title also emphasises on policy change and its subsequent impact on different
aspects of education at various levels of educational institutions, particularly in areas of educational
financing and curriculum reform.

The Impact and Transformation of Education Policy in China

Emphasizing an action-oriented approach, this text concentrates on the practical aspects of school
counseling by focusing on the roles of the counselor. Each chapter includes an excerpt from the author
or a contributor, relating a personal experience in a school setting. These first- and second-hand
accounts throughout the text support the research and technical aspects of school counseling. An
Instructor's Resource Manual with test items is available.

Exploring School Counseling



This handbook on relational sociology covers a rapidly growing approach in the social sciences—one
which is connected to the interests of a large, diverse pool of researchers across a range of disciplines.
Relational sociology has been one of the key foundations of the “relational turn” in human sciences
since the 1980s, and it offers a unique opportunity to redefine the basic epistemological and ontological
principles of sociology as we know it. The contributors collected here aim to elucidate the complexity
and the scope of this growing approach by dealing with three central questions: Where does relational
sociology come from and what are its principal concerns? What are the main theoretical and method-
ological currents within relational sociology? What have we studied in relational sociology and what
are the results?

The Palgrave Handbook of Relational Sociology

New Perspectives in Educational Leadership examines educational administration and leadership
within the complex social, political, and community contexts that inform and influence the work of
today's educational leaders. With particular attention to the implications and larger contexts of shifting
demographics, high-stakes accountability, and globalization on schools and society in the twenty-first
century, this volume seeks to advance lines of inquiry presented in other areas of education research,
that have yet to be fully explored or imagined in the field of educational leadership. This unique blend of
empirical, theoretical, and conceptual research by both established and emerging scholars in the field
directly acknowledges and addresses the demands of leading increasingly diverse and complex school
communities. Topics include: the social and cultural dynamics of leadership, reflective practice, politics
of equity and adequacy, critical servant leadership, and the possibilities of transformative leadership
within these dynamic educational contexts. As a primary or supplementary text in educational admin-
istration, leadership, and foundations courses, New Perspectives in Educational Leadership provides a
much-needed complement to the traditional topics of instructional leadership and education manage-
ment given the expanding and increasingly complex conditions that face educational administrators
and school leaders today.

New Perspectives in Educational Leadership
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