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Toward Next Generation Performance Budgeting
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based budgeting 

Explore the exciting evolution of financial management with next-generation performance budgeting. 
This approach shifts focus from traditional line-item spending to achieving measurable outcomes, 
enabling more strategic resource allocation and enhanced accountability. Discover how modern or-
ganizations are leveraging data and innovative strategies to build more efficient, future-proof financial 
frameworks for sustainable growth.
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Toward Next-Generation Performance Budgeting

Toward Next-Generation Performance Budgeting: Lessons from the Experiences of Seven Reforming 
Countries analyzes the difficulties that national governments have had in linking measurement of 
performance and results to the annual budget process. The book is based on intensive reviews of four 
advanced countries that were early reformers and three pioneers in Central and Eastern Europe. In 
addition to looking at their current systems, Toward Next-Generation Performance Budgeting looks at 
how their approaches have evolved over time. This book attempts to fill a gap between survey-based 
self-assessments and best-practice guides. It was compiled in response to the concerns of budget 
departments in countries in Eastern Europe and Central Asia, many of which are committed to adopting 
some form of performance-based budgeting and are seeking to learn from the experiences of previous 
reformers what the practical challenges are and how they can adapt best-practice approaches to a 
messy reality. The case studies demonstrate a general pattern of disappointment with the results of 
performance budgeting, balanced by a strong belief in the underlying logic, which has resulted in 
repeated efforts to modify approaches to tighten the links between budgeting and performance. These 
efforts have resulted in significant variation in how countries have implemented performance budgeting 
and in the benefits they have derived. These variations offer guidance for models of next-generation 
performance budgeting, avoiding classic pitfalls, and incorporating modifications introduced by those 
who have used it longest and found it useful.

From Program to Performance Budgeting

Many emerging market economies are trying to improve their budget processes and move to perfor-
mance-based budgeting. This paper first reviews the evolution of the "new" performance budgeting 
model, increasingly being applied in industrial countries. By identifying its main components, the tasks 
faced by emerging market economies when converting their present budget systems to this model are 
determined. It is recognized that this conversion will not be easy and will require four major reform 
elements. First, any existing program structure must be set in the wider context of strategic budget 
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planning and medium-term budget frameworks. Second, this typically involves redesigning and refining 
existing program structures. Third, existing budget-costing systems and associated skills will probably 
need to be improved. Fourth, and perhaps most difficult, a new system of accountability and budget 
incentives needs to be introduced. For emerging market economies, these should be viewed as the 
prerequisites for a successful introduction of the new performance-budgeting model.

Performance Budgeting

Performance Budgeting: Initial Agency Experiences Provide a Foundation to Assess Future Directions

Public Performance Budgeting

Performance budgeting involves costs, from the drafting and passage of legal foundations, and the 
political capital and will to implement it, to training personnel to create a performance-oriented culture, 
and information technology requirements to track performance. Through comprehensive examination 
of performance budgeting laws, in-depth interviews of those practicing in government agencies, and 
quantitative survey analysis, Public Performance Budgeting examines the influence of performance 
measurement and evaluation on all phases of the budgeting process. Lu and Willoughby present 
original research and case studies to explore how performance is linked to public budgets and 
government results, its impacts on budgeting systems, and possible unintended consequences. A 
summary assessment of how performance measurement could and should play a role in furthering 
performance budgeting is explored in a concluding chapter. The first of its kind to spotlight budget 
practice through the lens of juvenile justice, this book is required reading for all those studying public 
budgeting, management, and policy.

Performance-Based Budgeting in the Public Sector

This book provides a comparative analysis of performance budgeting and financing implementation, 
and examines failures and successes across both developed and developing countries. Beginning with 
a review of theoretical research on performance budgeting and financing, the book synthesises the 
numerous studies on the subject. The book describes the situation in the US, Australia, New Zealand, 
Germany, Austria and Switzerland, Netherlands and Italy, as well as in seven developing countries 
- Bulgaria, Czech Republic, Slovakia, Slovenia, Ukraine, Russia and South Africa, at the national, 
and at the local level. Each chapter provides historical and descriptive details of successful or failed 
experiments in performance budgeting and performance financing.

Making Government Work

As performance management has evolved, it has encompassed many different tools and approaches 
including measurement, data analysis, evidence-based management, process improvement, research 
and evaluation. In the past, many of the efforts to improve performance in government have been frag-
mented, separated into silos and labeled with a variety of different names including performance-based 
budgeting, performance-informed management, managing for results and so on. Making Government 
Work: The Promises and Pitfalls of Performance-Informed Management by Katherine Barrett and Rich 
Greene is loaded with dozens of stories of what practitioners are currently working on—what’s working 
and what’s not. The benefits are ample, so are the challenges. This book describes both, along with 
practical steps taken by practitioners to make government work better. Readers will discover that 
while the authors strive to meet the documentation standards of carefully vetted academic papers, 
the approach they take is journalistic. Over the last year, Barrett and Greene talked to scores of state 
and local officials, as well as academics and other national experts to find out how performance 
management tools and approaches have changed, and what is coming in the near-term future. 
Performance management has been in a state of evolution for decades now, and so Barrett and Greene 
have endeavored to capture the state of the world as it is today. By detailing both the challenges and 
conquests of performance management in Making Government Work: The Promises and Pitfalls of 
Performance-Informed Management, Barrett and Greene ensure readers will find the kind of balanced 
information that is helpful to both academics and practitioners—and that can move the field forward.

Care Homes in a Turbulent Era



This scholarly Research Handbook captures key observations and analyses within the field of public 
financial management. It offers much-needed insights into possible future research ventures while 
presenting contemporary summaries of past studies in this ever-evolving field.

Performance Management and Budgeting

This book provides a fresh look at the process by which governments hold themselves accountable 
to their citizens for performance. Unlike the plethora of other books in the field, it examines all 
aspects of the Performance Management and Budgeting issue, not only from the federal, state, and 
local perspectives, but also internationally in both developing and developed countries.Covering both 
conceptual and theoretical frameworks in performance management and budget, the book analyzes 
the effectiveness of different approaches. Featuring insights from a group of distinguished contributors, 
it ties current performance management approaches into the century-old literature on public sector 
reform and management, and presents arguments for and against performance management as well 
as recommendations on how to improve the enterprise.

Performance Budgeting Reform

Using theoretical frameworks to explore the political, organizational, and cultural dynamics of per-
formance budgeting, this book examines the adoption of performance budgeting in a variety of 
countries, how it has been implemented, and why it succeeded or failed. Chapters include case 
studies from a wide range of continents and regions including the U.S., Africa, Asia, Australia, 
Europe, Latin America, and the Middle East. Each case study pays careful attention to the unique 
historical, political, and cultural contexts of reform and closely examines how performance informed the 
budgetary process. Chapters investigate theory-driven analysis, focusing on common themes related to 
international policy diffusion, organizational change, stakeholder politics and gaming, communication 
and information management, principal–agent dynamics, and institutional constraints. Contributors 
include both scholars and seasoned practitioners with extensive experience in implementing or advising 
performance budgeting reforms. With emphases on both theories and practices, this book is written 
for graduate courses in public budgeting and comparative public administration, providing theoretical 
insights into budgeting reforms in developing countries, as well as practice-relevant and actionable 
recommendations for current and future policymakers and budget reformers.

Value for Money

The Greater China Australia Dialogue on Public Administration has held annual workshops since 2011 
on public administration themes of common interest to the People’s Republic of China, Taiwan and 
Australia. This book presents and discusses a selection of papers developed from the Dialogue’s fifth 
workshop held in late 2015 hosted by the National Taiwan University in Taipei. The theme, ‘Value for 
Money’, focused on budget and financial management reforms, including how different nations account 
for the relative performance of their public sectors. All governments face the challenge of scarce 
resources requiring budgetary management processes for identifying the resources required by and 
available to government, and then for allocating them and ensuring their use or deployment represents 
value for money. Such budgetary and financial management processes need to inform decision-making 
routinely and protect the integrity of the way public resources are used – with some public accountability 
to indicate that their uses are properly authorised and reflect the policies of legitimate government 
leaders. The chapters in this book explore budgeting and financial management in three very different 
jurisdictions: Australia, the People’s Republic of China and the Republic of China (Taiwan). These 
activist and at times innovative countries are keen to analyse and reflect upon each other’s policy 
achievements and patterns of public provision. They are keen to learn more about each other as their 
economic and social engagement continues to deepen. They are also conscious that fundamental 
differences exist in terms of economic development and global strategic positioning, and levels and 
philosophies of political development; to an extent these differences are representative of differences 
amongst countries around the globe.



Performance Budgeting

This book examines the theory and practice of performance budgeting, which aims make government 
more effective by linking the funding of government agencies to the results they deliver. Combining 
thematic studies and case studies, it clearly presents the diverse range of contemporary performance 
budgeting models and examines their effectiveness.

Politics, Policy and Public Administration in Theory and Practice

This festschrift celebrates the extensive contribution John Wanna has made to the research and 
practice of politics, policy and public administration. It includes both personal acknowledgements of 
his work and substantial essays on the issues that he focused most closely upon during his academic 
career: budgeting and financial management, politics, and public policy and administration. The essays 
address contemporary developments in public sector financial management in Australia and overseas, 
changing political processes in Queensland and the Commonwealth, and public governance and 
administration reform trajectories in Australia and internationally, including in China. A common theme 
is the importance of linking research to practice, reflecting John Wanna’s own style and contribution. 
Essays include exploration of the interface between academia and practice, including from the per-
spective of practitioners. The authors of the essays in this volume include eminent Australian and 
international scholars of public administration, experienced public service practitioners and younger 
scholars influenced by John Wanna.

Alternative Paths to Public Financial Management and Public Sector Reform

Reforming public-sector organizations--their structures, policies, processes and practices--is notori-
ously difficult, in rich and poor countries alike. Even in the most favorable of circumstances, the scale 
and complexity of the tasks to be undertaken are enormous, requiring levels of coordination and 
collaboration that may be without precedent for those involved. Entirely new skills may need to be 
acquired by tens of thousands of people. Compounding these logistical challenges is the pervasive 
reality that circumstances often are not favorable to large-scale reform. Whether a country is rich or 
poor, the choice is not whether, but how, to reform the public sector--how optimal design characteristics, 
robust political support, and enhanced organizational capability to implement and adapt will be forged 
over time. This edited volume helps address the “how†? question. It brings together reform experiences 
in public financial management and the public sector more broadly from eight country cases in 
East Asia: Cambodia, Indonesia, Lao People's Democratic Republic, Malaysia, Myanmar, Papua New 
Guinea, Thailand, and Vietnam. These countries are at different stages of reform; most of the reform 
efforts would qualify as successes, while some had mixed outcomes, and others could be considered 
failures. The focus of each chapter is less on formally demonstrating success (or not) of specific 
reform, but on documenting how reformers maneuvered within different country contexts to achieve 
specific outcomes. Despite the great difficulty in reforming the public sector, decision-makers can draw 
renewed energy and inspiration, learning from those countries, sectors, and subnational spaces where 
substantive (not merely cosmetic) change has been achieved, and they can identify what pitfalls to 
avoid.

Does Performance Budgeting Work? An Analytical Review of the Empirical Literature

This paper attempts to ascertain what light the empirical literature sheds on the efficacy of performance 
budgeting. Performance budgeting refers to procedures or mechanisms intended to strengthen links 
between the funds provided to public sector entities and their outcomes and/or outputs through the use 
of formal performance information in resource allocation decision making. The paper seeks to identify 
and examine the literature on "governmentwide" performance budgeting systems-that is, systems 
used by central budget decision makers (ministry of finance and political executive) to link the funding 
they provide to those agencies' performance. Performance budgeting principles are, however, applied 
not only on a government wide basis, but also in funding systems applied to specific categories 
of government services. This paper does not attempt to review the empirical literature on all such 
"sectoral" performance budgeting systems. Rather, it undertakes a case study of the literature on one 
specific sectoral system-output-based hospital funding systems.

The Government Analytics Handbook



The Government Analytics Handbook presents frontier evidence and practitioner insights on how to 
leverage data to strengthen public administration. Covering a range of microdata sources—such as 
administrative data and public servant surveys—as well as tools and resources for undertaking the 
analytics, it transforms the ability of governments to take a data-informed approach to diagnose and 
improve how public organizations work. Readers can order the book as a single volume in print or digital 
formats, or visit worldbank.org/governmentanalytics for modular access and additional hands-on tools. 
The Handbook is a must-have for practitioners, policy makers, academics, and government agencies. 
“Governments have long been assessed using aggregate governance indicators, giving us little insight 
into their diversity and how they can practically be improved. This pioneering handbook shows how 
microdata can be used to give scholars and practitioners granular and real insights into how states work, 
and practical guidance on the process of state-building.†? —Francis Fukuyama, Stanford University, 
author of State-Building: Governance and World Order in the 21st Century “The Government Analytics 
Handbook is the most comprehensive work on practically building government administration I have 
ever seen, helping practitioners to change public administration for the better.†? —Francisco Gaetani, 
Special Secretary for State Transformation, Government of Brazil “The machinery of the state is central 
to a country’s prosperity. This handbook provides insights and methodological tools for creating a better 
shared understanding of the realities of a state, to support the redesign of institutions, and improve the 
quality of public administration.†? —James Robinson, University of Chicago, coauthor of Why Nations 
Fail

Accountability in education: meeting our commitments

"The second edition of the Global Education Monitoring Report (GEM Report) presents the latest 
evidence on global progress towards the education targets of the UN Sustainable Development Goals. 
With hundreds of millions of people still not going to school, and many not achieving minimum skills at 
school, it is clear education systems are off track to achieve global goals. The marginalized currently 
bear the most consequences but also stand to benefit the most if policy-makers pay sufficient attention 
to their needs. Faced with these challenges, along with tight budgets and increased emphasis on 
results-oriented value for money, countries are searching for solutions. Increased accountability often 
tops the list. The 2017/8 GEM Report shows the entire array of approaches to accountability in 
education. It ranges from countries unused to the concept, where violations of the right to education 
go unchallenged, to countries where accountability has become an end in itself instead of a means 
to inclusive, equitable and high-quality education and lifelong learning for all. The report emphasizes 
that education is a shared responsibility. While governments have primary responsibility, all actors - 
schools, teachers, parents, students, international organizations, private sector providers, civil society 
and the media 0�3 have a role in improving education systems. The report emphasized the importance 
of transparency and availability of information but urges caution in how data are used. It makes the 
case for avoiding accountability systems with a disproportionate focus on narrowly defined results and 
punitive sanctions. In an era of multiple accountability tools, the report provides clear evidence on those 
that are working and those that are not."--Back cover.

Work Measurement in Performance Budgeting and Management Improvement

Provides a comprehensive theoretical and practical framework for informing budget decisions based 
on the efficiency and effectiveness of service delivery. The authors enliven the text with references to 
their original research and personal experiences with performance measurement, citizen satisfaction 
surveys, and financial management practices. This edition includes increased coverage of cost ac-
counting procedures and of citizen participation in performance management.

Performance Budgeting for State and Local Government

Improve Your Agency's Performance Budgets and Accountability Reports Performance Budgeting: 
What Works, What Doesn't is a must-have resource for government officials implementing performance 
budgeting within their organizations. The author examines performance budgets and accountability 
reports from a cross-section of federal agencies and offers an objective critique of both their form 
and content. Examples of the best - and the worst - federal performance budgeting efforts offer 
insights and lessons for agency officials charged with determining the best performance budgeting 
techniques to put into practice. Readers will benefit from reviewing examples of other organizations' 
work and will learn how to use evaluation tools to apply performance budgeting techniques to their 
own organizations. Understand the evolution of performance budgeting and its inherent advantages 



Examine the performance budgets and results for eleven federal agencies Benchmark against the 
best agency submissions, and avoid the pitfalls of poor budgets and accountability reports Identify the 
attributes of good performance measures and learn how to develop them Bonus! Includes a CD-ROM 
with the latest performance and accountability reports for all 24 CFO agencies.

Performance Budgeting (with CD)

Performance Budgeting: Current Developments and Future Prospects

Performance Budgeting

Public Financial Management: Cambodian Experiences is prepared by the General Secretariat of 
Public Financial Management Reform Steering Committee (GSC) to promote general understanding 
and knowledge of Public Financial Management (PFM) among government officials and the general 
public. The book starts with an overview of PFM in Cambodia, with a brief introduction to the discipline 
of public financial management. It then discusses Cambodia’s experience in implementing PFM reform 
and its impact on public finance in general. After that, it also shows how PFM has reformed the 
government budgeting process and the challenges in its implementation. Finally, case studies of 
Cambodian reform efforts and selected ASEAN and OECD countries’ experiences with PFM reform 
are presented. We, GSC hope that this book can be a good resource for those who are interested in 
PFM reform in Cambodia and lessons learnt for other developing countries.

Public Financial Management: Cambodian Experiences

Luxembourg recovered quickly from the COVID-19 pandemic thanks to extensive policy support. 
However, the impact of the war in Ukraine is exacerbating inflationary pressures, alongside labour 
market shortages.

OECD Economic Surveys: Luxembourg 2022

Improve Your Agency's Performance Budgets and Accountability Reports Performance Budgeting: 
What Works, What Doesn't is a must-have resource for government officials implementing performance 
budgeting within their organizations. The author examines performance budgets and accountability 
reports from a cross-section of federal agencies and offers an objective critique of both their form 
and content. Examples of the best—and the worst—federal performance budgeting efforts offer 
insights and lessons for agency officials charged with determining the best performance budgeting 
techniques to put into practice. Readers will benefit from reviewing examples of other organizations' 
work and will learn how to use evaluation tools to apply performance budgeting techniques to their 
own organizations. Understand the evolution of performance budgeting and its inherent advantages 
Examine the performance budgets and results for eleven federal agencies Benchmark against the 
best agency submissions, and avoid the pitfalls of poor budgets and accountability reports Identify the 
attributes of good performance measures and learn how to develop them Bonus! Includes a CD-ROM 
with the latest performance and accountability reports for all 24 CFO agencies.

Performance Budgeting (with CD)

GAO-05-117SP Performance Budgeting: Efforts to Restructure Budgets to Better Align Resources with 
Performance

Gao-05-117sp - Performance Budgeting

This paper examines the process of budget system reform involved in moving from traditional central-
ized input-oriented systems to more modern devolved performance-based systems, focusing on the 
constraint of limited managerial capacity. The latter is identified both as that required to operate the 
new system, but perhaps more important, as the change management skills required to engineer the 
move from one budget system to another. Based on the experience of countries that have attempted 
this reform, the paper identifies the principal elements of a successful change management strategy, 
and the lessons learned for other countries embarking on similar reforms.

Performance Budgeting



This report presents the OECD's advice on good practice principles and examples in the area of 
performance budgeting including an explanation of the evidence supporting the adoption and practice 
by OECD countries.

OECD Good Practices for Performance Budgeting

This book provides a comparative analysis of performance budgeting and financing implementation, 
and examines failures and successes across both developed and developing countries. Beginning with 
a review of theoretical research on performance budgeting and financing, the book synthesises the 
numerous studies on the subject. The book describes the situation in the US, Australia, New Zealand, 
Germany, Austria and Switzerland, Netherlands and Italy, as well as in seven developing countries 
- Bulgaria, Czech Republic, Slovakia, Slovenia, Ukraine, Russia and South Africa, at the national, 
and at the local level. Each chapter provides historical and descriptive details of successful or failed 
experiments in performance budgeting and performance financing.

Performance-Based Budgeting in the Public Sector

Public sector management and accounting scholarship has witnessed enormous change over the 
last four decades. Several reform paradigms have become well-known and disseminated worldwide, 
under acronyms such as NPM – New Public Management, NPG – New Public Governance, and PV 
– Public Value. At the start of a new decade, questions arise as to what will come next. This book 
reviews and investigates the key components of NPM, NPM and PV, and discusses what lies beyond 
these acronyms. It analyses the claimed benefits and drawbacks of each of the three paradigms, using 
reviews of the pertinent literature, as well as a raft of case studies. The integration of theoretical and 
empirical insights contributes to a better understanding of what has changed and what has remained 
the same over the years. Specifically, this book stands out in its use of performance measurement and 
budgetary lenses to explore the multidimensional processes of reform and change in the public sector. 
By focusing on the crucially important transformations that have occurred in the field, reviewing several 
paradigms and analysing different practices from a longitudinal and comparative perspective, the book 
will be essential in guiding students and scholars of public management and accounting.

Budgeting and Performance Management in the Public Sector

Governments are under increasing pressure to produceOCoand to demonstrateOCoresults in terms 
of their mission. Over the last decade, countries around the world have undertaken reforms with 
the aim of improving the relevance and effectiveness of public services and the quality of public 
sector management. Integrating Performance and Budgets showcases attempts by federal and state 
governments, as well as a mix of developed and developing countries, to introduce performance 
or results-oriented budgeting and management as a means to support better decision making and 
accountability."

Integrating Performance and Budgets

Report attempts to clarify the connections between resources and results and how this information can 
inform budget deliberations.

Performance Budgeting

The annual budgeting process is a trap. Pressured by fixed targets and performance incentives, 
managers focus on making the numbers instead of making a difference, meeting set goals instead 
of maximizing potential. With their compensation at stake, managers often resort to deceitful-even un-
ethical-behavior. In the end, everybody loses-the employee, the company, and ultimately the customer. 
Now, finance experts Jeremy Hope and Robin Fraser reveal the results of an intensive study aimed at 
fixing the broken budgeting process. They argue that companies must abandon traditional budgeting 
contracts in favor of a radical new model that links performance measurement to evolving competitive 
benchmarks-and shifts the firm's focus from controlling employee behavior to delivering customer value. 
The Beyond Budgeting model is built on the best practices of companies that have successfully revised 
their centralized planning and budgeting processes. It combines a leadership vision that devolves 
more authority to operating managers and a finance vision that enables fast decision making through 
appropriate tools and accessible information. Through vivid examples, Hope and Fraser illustrate how 
companies can implement these shared visions-and the long-term benefits that accrue from embracing 



them. Offering a compelling case for breaking free from the budgeting trap, this book paves the way 
toward making organizations better places to work for, invest in, and do business with.

Beyond Budgeting

This timely Handbook examines performance management research specific to the public sector and 
its contexts, and provides suggestions for future developments in the field. It demonstrates the need 
for performance management to be reconceptualized as a core component of business both within 
and across organizations, and how it must be embedded in both strategic decision-making and as a 
day-to-day leadership and management practice in order to be effective.

Handbook on Performance Management in the Public Sector

This report provides a comprehensive view of practices and developments in the governance, imple-
mentation and performance of budgeting across OECD countries. It looks at recent practices such as 
the application of medium-term frameworks and the use of data and analytics to highlight the impacts 
...

Budgeting and Public Expenditures in OECD Countries 2019

The Government Performance & Results Act of 1993 seeks to strengthen Federal decision-making & 
accountability by focusing on the results of Federal activities & spending. This report reviews selected 
FY 1999 performance plans to: (1) describe agencies' approaches to linking performance goals & 
budgetary resources, (2) examine characteristics that might be associated with different approaches to 
linking performance goals & budgetary resources, & (3) identify implications for future efforts to clarify 
the relationship between budgetary resources & results. Reviews 35 FY 1999 performance plans that 
covered entire agencies or large bureaus, services, or administration.

The Budget of the United States Government

The future of management is here! Traditional management was invented for very different times and 
is today in serious trouble. The level of volatility, uncertainty, complexity and ambiguity in business 
environments is record high. People’s expectations towards their employers and leaders have also 
radically changed. A number of organizations are exploring management innovation that can help them 
not just coping but thriving and out-performing in these new and different realities. Beyond Budgeting 
may be the most important new idea out there addressing these radical changes, due to its broad 
scope and coherent approach. Abolishing the traditional, detailed annual budget is necessary, but not 
sufficient. Organizations on the journey are questioning their old leadership beliefs and are tearing 
up their old command-and-control management models, with “agile” and “human” as the foundation 
for a new start. Implementing Beyond Budgeting is both a theoretical introduction and a practical 
guide to bringing such a more empowered and adaptive management model to life. Drawing on the 
author’s twenty years of Beyond Budgeting experience, this book not only demonstrates the serious 
problems with traditional management through numerous practical examples. It also follows several 
companies on their Beyond Budgeting journey, including Scandinavia’s largest company Statoil where 
the author has been heading up implementation since 2005. You'll get a first-hand glimpse at the reality 
of transitioning a large multinational company, and gain a real-world perspective on what successful 
implementation entails. This new second edition has been significantly revised and expanded. It covers 
the amazing development of the Beyond Budgeting movement and how the Statoil implementation 
journey has continued since the first edition of this book was published in 2009, sustaining major 
events like for instance the 2015 oil price crash. A new chapter on “Beyond Budgeting and Agile” 
has also been added. New implementation experiences, great new case stories, new management 
innovation examples and management metaphors (traffic controls!) are introduced, as well as the 
author’s latest reflections on a range of management issues including target setting, forecasting, 
performance evaluation and incentives.

Next Generation Performance Management

Contemporary public administration research has marginalized the importance of “taking history 
seriously.” With few exceptions, little recent scholarship in the field has looked longitudinally (rather than 
cross-sectionally), contextually, and theoretically over extended time periods at “big questions” in public 
administration. One such “big question” involves the evolution of American administrative reform and its 



link since the nation’s founding to American state building. This book addresses this gap by analyzing 
administrative reform in unprecedented empirical and theoretical ways. In taking a multidisciplinary 
approach, it incorporates recent developments in cognate research fields in the humanities and social 
sciences that have been mostly ignored in public administration. It thus challenges existing notions 
of the nature, scope, and power of the American state and, with these, important aspects of today’s 
conventional wisdom in public administration. Author Robert F. Durant explores the administrative state 
in a new light as part of a “compensatory state”—driven, shaped, and amplified since the nation’s 
founding by a corporate–social science nexus of interests. Arguing that this nexus of interests has 
contributed to citizen estrangement in the United States, he offers a broad empirical and theoretical 
understanding of the political economy of administrative reform, its role in state building, and its often 
paradoxical results. Offering a reconsideration of conventional wisdom in public administration, this 
book is required reading for all students, scholars, or practitioners of public administration, public policy, 
and politics.

Performance Budgeting

Performance Based Budgetingis the next volume in the ASPA Classics series. It covers the most 
influential, paramount research articles published on public budgeting and finance. The book will surely 
be of great interest and use to anyone concerned with public budgeting, and anyone enrolled in, or 
teaching, a course on this topic in an MPA program or a doctoral program in public administration, 
public affairs, political science, or economics/public finance.

Implementing Beyond Budgeting

This work has been selected by scholars as being culturally important, and is part of the knowledge 
base of civilization as we know it. This work was reproduced from the original artifact, and remains as 
true to the original work as possible. Therefore, you will see the original copyright references, library 
stamps (as most of these works have been housed in our most important libraries around the world), 
and other notations in the work. This work is in the public domain in the United States of America, and 
possibly other nations. Within the United States, you may freely copy and distribute this work, as no 
entity (individual or corporate) has a copyright on the body of the work.As a reproduction of a historical 
artifact, this work may contain missing or blurred pages, poor pictures, errant marks, etc. Scholars 
believe, and we concur, that this work is important enough to be preserved, reproduced, and made 
generally available to the public. We appreciate your support of the preservation process, and thank 
you for being an important part of keeping this knowledge alive and relevant.

Building the Compensatory State

Performance Based Budgeting
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