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Becoming an Effective Mentoring Leader: Proven Strategies for Building Excellence in Your Organi-
zation

Turn mentoring into PROFITS There’s no doubt that the concept of workplace mentoring is a hot-button 
issue facing management today. With managers under extraordinary pressure to cut costs, streamline 
operations, and increase productivity, the role of mentors has become more critical than ever—partic-
ularly since studies show leaders who mentor get promoted faster and earn significantly more than 
those who don’t. But as with any growing workplace trend, questions remain about how to utilize 
mentoring so you get tangible and profitable results. This book, from two of the world’s foremost experts 
on business learning and employee development, answers those questions. Becoming an Effective 
Mentoring Leader breaks down the essentials of mentoring, and shows you how to take advantage of 
this valuable new workplace dynamic. You’ll learn: The smartest way to incorporate mentoring into your 
day-to-day leadership role The fastest way to equip, inspire, and motivate your staff The differences 
between mentoring, coaching, and teaching How you as a leader can rate the mentors in your office 
– and assess the progress of mentees Using case studies, tools, and impactful learning concepts, the 
authors show you how to use mentoring’s “core skills” to create a winning approach tailored to your own 
style, be it the “reflective mentor,” the “storytelling mentor,” or “the example-based mentor.” The book 
also features several appendices and FAQs, handouts, and worksheets to gauge competencies among 
mentors and mentees, and a blueprint with steps to set up one’s own companywide program. As today’s 
biggest industry leaders continue to recognize the profound effect mentoring has on performance and 
profitability, there’s never been a better time to put this book’s essential tools to work for you.

Becoming an Effective Leader, Coach and Mentor EBOOK BUNDLE

3 E-Books in One 12 Disciplines of Leadership Excellence Master the 12 disciplines of powerful 
leadership and lead your organization to greatness Leadership experts Brian Tracy and Dr. Peter 
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Chee assert that great leaders are made, not born. Everyone has the ability to shape himself or 
herself into the kind of person who enables and uplifts others to reach their highest potential--and 
in 12 Disciplines of Leadership Excellence, they reveal exactly how to achieve it. It all starts with 
discipline. In this groundbreaking book, the authors break down great leadership into 12 disciplines, 
including: Clarity . . . about who you are, where you are going, and how to get there Control . . . build 
and bolster your sense of personal responsibility and self-mastery Character . . . dedicate yourself to 
passionately build trust with honesty and integrity Competence . . . commit to constant never-ending 
improvement and learning Caring . . . because when you care, your people care in building great 
working relationships Courage . . . moving out of your comfort zone to embrace change and make tough 
decisions Coaching for Breakthrough Success A powerful new coaching method from Chicken Soup 
for the Soul co-creator Jack Canfield! Combining time-tested principles of exemplary coaches with the 
latest disruptive techniques used by the world’s top performing leaders, Coaching for Breakthrough 
Success is a playbook that shows you how to nurture—in yourself and others—the three essential 
requirements of coaching excellence: 1. HEART: The Coaching Principles (TCP) unveils the secret to 
life impacting values, beliefs, and philosophies that permeate all aspects of great coaching. 2. MIND: 
The Situational Coaching Model (SCM) unleashes the genius of a coach to apply the right combination 
of crucial paradigms in any given coaching challenge. 3. ENERGY: The Achievers Coaching Techniques 
(ACT) equips you with proven methods that enable you to deliver breakthrough results in coaching. 
Coaching for Breakthrough Success is packed with stirring personal stories, life changing case studies, 
crucial coaching conversations, exemplary coaching questions, and ready-to use tools that equip you 
to achieve professional mastery in coaching. Becoming an Effective Mentoring Leader Turn mentoring 
into PROFITS Becoming an Effective Mentoring Leader breaks down the essentials of mentoring, and 
shows you how to take advantage of this valuable new workplace dynamic. You’ll learn: The smartest 
way to incorporate mentoring into your day-to-day leadership role The fastest way to equip, inspire, and 
motivate your staff The differences between mentoring, coaching, and teaching How you as a leader 
can rate the mentors in your office – and assess the progress of mentees Using case studies, tools, 
and impactful learning concepts, the authors show you how to use mentoring’s “core skills” to create 
a winning approach tailored to your own style, be it the “reflective mentor,” the “storytelling mentor,” or 
“the example-based mentor.”

Developing a Leadership Pipeline

Is your organization ready to develop the leaders it needs? As the workforce continues to age, finding 
new leaders will become more and more challenging. You can prepare by cultivating high-potential 
employees now and creating a pipeline of leadership talent. This issue of TD at Work can help you 
grow leaders within your organization so they’re ready to take the reins when current leaders leave. In 
“Developing a Leadership Pipeline,” Annette Cremo and Tom Bux describe the challenges companies 
face when filling leadership positions, explain how to differentiate high potentials from high performers, 
and present an action plan for developing high-potential employees. This issue includes: · best practices 
for developing a leadership pipeline · effective learning activities for leadership candidates · a model 
mentoring training program · an organization development planning tool · an individual development 
plan.

Practicing Organization Development

Get on the cutting edge of organization development Practicing Organization Development: Leading 
Transformation and Change, Fourth Edition is your newly revised guide to successful organization 
development. This edition has been updated to explore the cutting edge of change management, 
leadership development, organizational transformation, and society benefit. These concepts are ex-
plored through emerging and increasingly accepted strengths-based approaches such as: appreciative 
inquiry, emotionally and socially intelligent leadership, positive organization development, and sus-
tainable enterprises. This edition offers both theoretical concepts and guides to practical applications, 
providing you with the knowledge, techniques, and tools to put organizational development to effective 
use in the workplace. Organization development is an evolving field focused on understanding and 
positively impacting the human system processes of groups, teams, organizations, and individual 
leaders. Thorough organization development results in increased effectiveness, improved health, and 
overall success. This book shows how to attain positive change by: identifying contemporary themes in 
organization development, executing organization development approaches, as well as elevating and 
extending research agenda. This book also illustrates how to influence organizational stakeholders, and 
how to use this influence to enact key organization development practices. This new edition is enhanced 



by: Updated chapter-by-chapter lesson plans, sample syllabi, and workshop agendas Revised sample 
exercises, a test bank, and additional case studies Expanded online appendices that cover regional 
organization development concepts from around the globe, as well as overviews of additional special 
issues Organization development is quickly becoming an important aspect of MBA curricula. Practicing 
Organization Development: Leading Transformation and Change, Fourth Edition gives graduate and 
doctorate program participants a comprehensive overview of organization development, the resources 
to learn the field, and the tools to apply their knowledge.

Succession Planning for Small and Family Businesses

Who will lead your organization into the future? Have you created the systems to properly implement 
required succession transitions? Have you put the financial tools in place to fund the transition? Do you 
want a plan that connects with your personal and company core values? When do you include timely 
planning related to strategy and talent issues? What are the appropriate communication strategies 
for sharing your plan? What legal issues need consideration related to the strategy, financial, and 
people aspects of succession? So, what is preventing you from starting this effort tomorrow? Small 
and family businesses are the bedrock of all businesses. More people are employed by small and 
family-owned businesses than by all multinational companies combined. Yet the research on small and 
family businesses is bleak: fewer than one-third of small business owners in the United States can afford 
to retire. Only 40% of small businesses have a workable disaster plan in case of the sudden death or 
disability of the owner, and only 42% of small businesses in the United States have a succession plan. 
Fewer than 11% of family-owned businesses make it to the third generation beyond the founder. Lack of 
succession planning is the second most common reason for small business failure. Many organizations 
often wonder where to start and what to do. Succession Planning for Small and Family Businesses: 
Navigating Successful Transitions presents a comprehensive approach to guiding such efforts. Small 
and family-owned businesses rarely employ first-rate, well-qualified talent in human resources. More 
typically, business owners must be jacks-of-all-trades and serve as their own accountants, lawyers, 
business consultants, marketing experts, and HR wizards. Unfortunately, that does not always work 
well when business owners embark on planning for retirement or business exits. To help business 
owners avert problems, this book advises on some of the management, tax and financial, legal, and 
psychological issues that should be considered when planning retirement or other exits from the 
business. This comprehensive approach is unique when compared to the books, articles, and other 
literature that currently exist on the market. This book takes on a bold and integrated approach. Relevant 
research combined with the rich experiences of the authors connects this thorough, evidence-based 
approach to action-based approaches for the reader.

Quantum Leadership:Creating Sustainable Value in Health Care

Quantum Leadership: Creating Sustainable Value in Health Care, Fifth Edition provides students with 
a solid overview and understanding of leadership in today’s complex healthcare delivery system. 
Important Notice: The digital edition of this book is missing some of the images or content found in 
the physical edition.

Increasing Learning & Development's Impact through Accreditation

This book provides a guide to the process of accrediting training programs, sets out how to achieve 
consistent measurement of the results of training, and explains why accreditation is critical for capturing 
and developing today’s workers’ skills, aiding retention, and boosting strategic organizational credibility 
with millennials. Workplace and executive training is a multi-billion dollar industry and yet an enormous 
percentage of that budget is spent on programs that have never been rigorously examined to ensure 
that they are fit for purpose and deliver value for the money. If you’re signing off on that budget, 
or asking your people to spend time on training programs, shouldn’t that concern you? Training 
accreditation offers vital quality assurance, ensures global consistency of results and delivers account-
ability for learning and performance outcomes. Apart from delivering better results and greater ROI, 
organizations can differentiate themselves from their competitors in the employment marketplace by 
offering accredited proprietary training. After all, digital natives, and indeed all of today’s most talented 
potential employees, expect (and increasingly demand) the high quality, engaging and transferable 
employee development that only accredited programs can deliver. Aligning with the standards set by the 
International Association of Continuing Education and Training (IACET) – today’s premier accreditation 
body for training programs – the authors offer principles for quality program structure, delivery, and 



improvement needed to achieve accreditation. They share practices used by high quality training 
program managers today, covering business alignment and program administration along with the 
planning, design, delivery and evaluation of learning systems.

Quantum Leadership: Creating Sustainable Value in Health Care

Quantum Leadership: Creating Sustainable Value in Health Care, Sixth Edition focuses on the issue of 
leadership within the shifting landscape of health care.

Optimizing Talent in the Federal Workforce

Taxpayers deserve the very best from public services, and first-rate public services can only be 
provided by outstanding government workers. Federal human resource managers face the challenge 
of attracting and retaining high-caliber individuals within the constraints of ever-tightening budgets and 
often-conflicting political directives. From a talent management perspective, Optimizing Talent in the 
Federal Workforce explores: • Best practices for recruiting and selecting employees • Proven methods 
for developing and training employees • Optimal deployment and placement processes. This text is a 
must-read for anyone in or working toward a government management position.

Performance Consulting

Performance Consulting If organizations are to be successful they must improve individual and 
organizational performance in order to establish and maintain a high-performance workplace, develop 
intellectual capital, promote productivity, and ultimately enhance profitability. Performance Consulting 
reveals how to distinguish between the signs and symptoms of productivity problems from the underly-
ing root causes and find the most ethical and cost-effective solutions to solve those problems. The book 
is written for performance consultants, HR professionals, and any leader who want to fulfill the role of a 
performance consultant in order to develop more productive workers and create a globally-competitive 
organization. Filled with illustrative examples from giants in the field of human performance technology, 
the book describes the skills needed in order to become an effective performance consultant. Step by 
step the author clearly shows how to uncover and deal with challenges and opportunities to improve 
human performance of organizations by analyzing their present and envisioning their future. The book 
offers vital information for examining an organization's present conditions that are associated with data 
collection and analysis methods. It also describes how to foresee future conditions of an organization 
associated with relevant sources in order to determine their future course. Performance Consulting 
includes guidelines for implementing performance improvement solutions, which are often identified as 
performance improvement interventions. The book explains which approaches can offer the solutions 
that are likely to be most cost-effective, timely, ethical, and socially-responsible. No matter what size 
your organization or your current job responsibilities, Performance Consulting offers the strategies and 
information needed to become a dynamic performance consultant.

Creating Engaged Employees

Maintaining high employee engagement is key to business success. Research shows that many 
members of today’s workforce feel overworked and underappreciated—all factors that attribute to 
high turnover, low customer satisfaction, increased incidences of health and safety problems, and low 
productivity and profitability. Engaged employees, on the other hand, feel recognized, encouraged, and 
supported—they demonstrate enthusiasm, inspiration, and pride in their jobs. Despite work demands 
and pressure, they successfully achieve their individual and team goals. Creating Engaged Employees 
uses practical wisdom and scholarly research to answer: What is employee engagement? What 
makes someone engaged or disengaged? How can we measure employee engagement? How can 
organizations engage employees? How can organizations keep employees engaged without causing 
burnout?

Growing Mentor Intelligence

Growing Mentor Intelligence is about living a purposeful life, strategically aligned with your goals and 
connecting through a revolving door of mutually beneficial mentoring relationships. Learn practical 
techniques to become an effective mentor and mentee. Whether you're a young professional or a 
seasoned veteran, cultivating your Mentor Intelligence is a skill that once developed, can yield immea-
surable reward that can last a lifetime. In this book, COL (RET) Alan Landry shares proven techniques 



for building mentor intelligence with precision, strategic vision and intention. With a signature 5-Step 
"ALtuitive Method," Landry offers an original process for highly successful mentoring arrangements. 
This method has become intuitive to him over four decades of his own mentoring experience in 
military, government and corporate organizations. Landry believes the need for effective mentoring is 
greater now than ever before, and through his proven approach, organizations and teams can grow 
to realize their true potential. His unique approach focuses on: Creating the mentoring relationship 
and defining expectations. Creating self-awareness through a Personal Asset Inventory. Building a 
Personal Development Timeline. Developing Personal Life Strategies using an incremental approach 
that minimizes risk and increases opportunities. Executing intentional Life Strategies one step at 
a time while staying connected to your own unique skills, talents and passions in life. While this 
method defines what good mentoring processes might look like, Landry's "four critical behaviors for 
mentees" and "10 critical practices for mentors" suggest ethical guidelines for both sides of the mentor 
relationship as they embark on the method together. Landry's work is redefining national conversations 
about what mentoring means and how to do it with integrity, from the highest organizational levels 
to academia to the personal level. Landry infuses meaning, hope and practical stewardship into 
the art and science of mentoring. Please see the "Growing Mentor Intelligence - A Field Guide to 
Mentoring" video: https: //www.youtube.com/watch?v=8zM1STQDQLU For more information, please 
visit www.mentorintelligence.com ALtuitive Holdings, LLC is a leadership, mentoring, and strategic 
planning consultancy. Deuxology Publishing specializes in content editing and ebook marketing.

Effective Succession Planning

Organizations that don’t take steps to address future talent needs at all levels will face some major 
obstacles when undervalued key employees get burned out and leave you to fend for yourself. Nobody 
likes to lose good employees. But sometimes the loss of a key employee can be disruptive to the 
business at best, and completely disastrous at worst. The most comprehensive book on the subject, 
the fifth edition of the bestselling Effective Succession Planning covers every base of how to address 
future talent needs before a crisis hits, including how to: Identify competencies and clarify organizational 
values Plan for and quickly fill crucial vacancies at all levels Develop and retain top talent Assess current 
needs and future resources for seamless succession planning Updated with current best practices, 
trends, and technology, the latest edition also includes: succession planning for small businesses and 
nonprofits; replacement planning; transition management; downsizing; international issues; mergers 
and acquisitions as a talent strategy; and succession planning for technical positions as well as roles 
built on longstanding social relationships. Don’t risk the loss of your most valued employees and their 
accumulated wisdom and experience that has been key to your company’s success for many years. 
Effective Succession Planning is your go-to indispensable guide for avoiding the catastrophe that losing 
them would bring.

Mastering the Instructional Design Process

A comprehensive framework for effective real-world instructional design Mastering the Instructional 
Design Process provides step-by-step guidance on the design and development of an engaging, 
effective training program. The focus on core competencies of instructional system design helps you 
develop your skills in a way that's immediately applicable to real-world settings, and this newly updated 
fifth edition has been revised to reflect the new IBSTPI Competencies and Standards for Instructional 
Design. With a solid foundation of researched and validated standards, this invaluable guide provides 
useful insight and a flexible framework for approaching instructional design from a practical perspective. 
Coverage includes the full range of design considerations concerning the learners, objectives, setting, 
and more, and ancillaries include design templates, PowerPoint slides, lecture notes, and a test bank 
help you bring these competencies to the classroom. Instructional design is always evolving, and new 
trends are emerging to meet the ever-changing needs of learners and exploit the newest tools at our 
disposal. This book brings together the latest developments and the most effective best practices to give 
you a foolproof framework for successfully managing instructional design projects. Detect and solve 
human performance problems Analyze needs, learners, work settings, and work Establish performance 
objectives and measurements Deliver effective instruction in a variety of scenarios Effective training 
programs don't just happen. Instructional design is a complex field, and practitioners must be skilled in 
very specific areas to deliver a training program that engages learners and makes the learning 'stick.' 
Mastering the Instructional Design Process is a comprehensive handbook for developing the skillset 
that facilitates positive training outcomes.



Organization Development Interventions

To effectively adapt and thrive in today’s business world, organizations need to implement effective 
organizational development (OD) interventions to improve performance and effectiveness at the 
individual, group, and organizational levels. OD interventions involve people, trust, support, shared 
power, conflict resolution, and stakeholders’ participation, just to name a few. OD interventions usually 
have broader scope and can affect the whole organization. OD practitioners or change agents must 
have a solid understanding of different OD interventions to select the most appropriate one to fulfill the 
client’s needs. There is limited precise information or research about how to design OD interventions 
or how they can be expected to interact with organizational conditions to achieve specific results. 
This book offers OD practitioners and change agents a step-by-step approach to implementing OD 
interventions and includes example cases, practical tools, and guidelines for different OD interventions. 
It is noteworthy that roughly 65% of organizational change projects fail. One reason for the failure is that 
the changes are not effectively implemented, and this book focuses on how to successfully implement 
organizational changes. Designed for use by OD practitioners, management, and human resources 
professionals, this book provides readers with OD basic principles, practices, and skills by featuring 
illustrative case studies and useful tools. This book shows how OD professionals can actually get work 
done and what the step-by-step OD effort should be. This book looks at how to choose and implement a 
range of interventions at different levels. Unlike other books currently available on the market, this book 
goes beyond individual, group, and organizational levels of OD interventions, and addresses broader 
OD intervention efforts at industry and community levels, too. Essentially, this book provides a practical 
guide for OD interventions. Each chapter provides practical information about general OD interventions, 
supplies best practice examples and case studies, summarizes the results of best practices, provides 
at least one case scenario, and offers at least one relevant tool for practitioners.

Community College Leaders on Workforce Development

This book has two things going for it that are rarely combined—it is fundamentally purposeful and it 
is useful. As the authors point out, there is a trilogy of needs confronting any business leader with a 
change agenda and/or transitioning into a new top role: influence, coalition building, and performance 
consulting. Of the three, performance consulting has received the least amount of attention in both the 
public and private-sector businesses. Because the focus on performance consulting rests primarily on 
the worker and the workplace environment, the authors contend that we must have a picture of how 
that environment has changed over the years. In this book, visionary leaders of community colleges 
will present their views about the present challenges and future approaches needed for community 
colleges to be successful.



Marketing Organization Development

Organizational Development (OD) consultants often face dilemmas when they market their services 
because there is a gap between clients’ expectation and the actual role of OD consultants. This 
book is about how to overcome that dilemma by finding effective marketing strategies for a different 
approach to consulting. Marketing Organization Development: A How-To Guide for OD Consultants 
focuses on the challenges faced by internal and external consultants in marketing and selling their 
services. By distinguishing between performance consulting and Organization Development (OD) 
consulting, this book demonstrates why marketing and selling OD consulting services are unique. This 
book meets not only unique OD consultants’ needs by reflecting the philosophical background of OD 
and unique marketing challenges but the needs of Human Resource Development (HRD) managers’ 
need who are interested in promoting or selling their change interventions within their organizations. 
This comprehensive book: Reviews important terms and popular tools used in the marketing process 
and outlines the many roles a consultant must fill to obtain and keep the business (i.e., marketer, 
salesperson, brand manager, account management) .Describes the criteria for self-evaluation as 
an OD consultant. It examines how to identify your strengths and the competencies you need to 
develop based on OD competencies. Provides an introduction to actionable steps and resources 
for organization development, change management, and performance management consultants to 
evaluate unmet needs and opportunities through a niche market for consulting services. Covers how 
to communicate value to your target customers and how to brand your service. Describes various 
channels of OD marketing such as viral, word of mouth, and social media marketing. . Reviews selling 
tactics for l your consulting service and discusses the importance of having a defined sales process to 
which you adhere.

Managing the Laboratory Animal Facility

Praise for the Previous Editions "The author brings in management wisdom from the world outside labo-
ratory animal medicine and veterinary medicine. As a result, there is a rich mixture of the experience of a 
seasoned professional and the theoretical framework used by schools of management .... I recommend 
this book to managers and laboratory animal specialists at any stage of their careers." —Franklin M. 
Loew, DVM, PhD, DACLAM, JAVMA, Vol. 222, No. 6, 2003 "... This book is a good informational resource 
for any new manager to the field of laboratory management. The information is presented in a way that 
will keep your interest and stimulate you to think how it can benefit you and the facility in which you 
work." —Susan K. Cutter, BS, RVT, RLATG, Purdue University, West Lafayette, Indiana, USA, LAMA 
Review Written in Jerry Silverman’s trademark style, Managing the Laboratory Animal Facility, Third 
Edition provides the reader with sound management theory and associated management practices that 
are easy to read, easy to understand, easy to implement, and pertinent to the daily management and 
leadership of laboratory animal facilities. Maintaining the practical focus of previous editions, this greatly 
expanded volume presents the critical knowledge needed to help you make efficient and effective 
use of the key resources that are used every day by vivarium managers – people, time, money, and 
information. New to the Third Edition Incorporating the latest developments in management theory 
and application, the edition contains approximately 100 pages of new and expanded material. This 
more detailed coverage: Discusses lean management concepts and practices and their application to 
laboratory animal science Adds information on many essential topics, especially in human resources 
management in its treatment of negotiations, influence, and performance reviews Provides a large 
number of revisions and updates to Appendix 2 in its presentation of Per diem calculations Includes 
an extensive list of references for further study of specialized topics

Brilliant Mentoring

This timely guide explains how businesses can effectively integrate and coordinate career and suc-
cession planning programs to meet the personnel demands of the future. Drawing on their experience 
and expertise with workforce development, the authors of this book based its content on a single but 
important premise. With global economic instability, a slowdown in workforce growth, extraordinary 
competition for the best talent, and the rapid advance of technology, there is an immediate need to 
integrate career and succession planning programs. Explaining how to do just that, this practical, 
user-friendly guide is the first to link those critical business tools, showing readers how to prepare 
for tomorrow—and the many years after. The book presents a systematic approach through which 
businesses can integrate and coordinate career planning and succession planning programs. Part One 
makes the business case for moving beyond segregated career and succession planning and shows 



why they must be integrated. Part Two offers foundations for integration, while Part Three outlines the 
strategies that can make integration a reality. Part Four addresses the future of career development and 
succession planning. Other topics include the future of organizational infrastructure and the implications 
of a diverse workforce. Employee engagement and leadership development are also explored.

Career Planning and Succession Management

Based on proven practical methodologies, this highly practical book will show you how to develop, 
nurture and guide the talents and skills of other people .

How to be a Brilliant Mentor

The definitive guide to finding, developing, and keeping the best talent—expanded with brand new 
and updated material The Talent Management Handbook is the established go-to guide for HR 
professionals, managers, and leaders looking for the best ways to use talent management programs 
to develop a culture of excellence. This third edition features new and updated chapters based on 
fresh approaches and material for identifying, recruiting, positioning, and developing highly qualified, 
motivated people to meet current and future business requirements. Filled with expert advice, the 
book offers a roadmap for developing a comprehensive approach to talent management that will guide 
professionals in the coming years.

The Talent Management Handbook, Third Edition: Making Culture a Competitive Advantage by 
Acquiring, Identifying, Developing, and Promoting the Best People

Explore the latest edition of an authoritative resource on professional and educational mentoring In 
the newly revised Third Edition of The Mentor’s Guide: Facilitating Effective Learning Relationships, 
veteran mentoring experts Lois J. Zachary and Lisa Z. Fain deliver a thoughtful and rich exploration of 
the critical process of mentoring. The book offers practical tools for facilitating the mentoring experience 
from beginning to end. In addition to walking you through the four phases of mentoring—preparing, 
negotiating enabling growth, and coming to closure—this important book provides: Brand-new content 
on diversity, inclusion, and equity, as well as tools to enhance virtual mentoring relationships The ethics 
of mentoring, including how to handle common ethical pitfalls and mistakes Hands-on worksheets and 
exercises to facilitate the mentoring and learning process Perfect for leaders, managers, and educators, 
in any career or professional setting, The Mentor’s Guide is an indispensable tool to help navigate your 
learning and mentoring journey.

The Mentor's Guide

Lois Zachary and Lory Fischler created these five toolkits on crucial aspects of mentoring as quick 
references that mentors and mentees can use to refresh their understanding, prepare for mentoring 
sessions, grasp key concepts of the process, and improve their overall experiences and strengthen their 
mentoring relationships. These compact, bound card sets will fit into your purse, briefcase, or pocket for 
quick review on the go. Toolkit #3 is organized around the four phases of successful mentoring: Getting 
ready, establishing agreements, enabling, and coming to closure, which build on one another to form 
a developmental sequence. This pocket toolkit provides answers to many frequently asked questions 
about how to make the most of a mentoring relationship and offers tips to keep it on track. The five 
toolkits include: #1: Strategies and Checklists for Mentors #2: Feedback and Facilitation for Mentors #3: 
Strategies for Mentees #4: Accountability Strategies and Checklists #5: Mentoring Across Generations

Strategies for Mentees

Although the theory and methods of organization development (OD) assessment and diagnosis have 
been covered in other books, there is a lack of practitioner-focused guides that introduce real-world 
case studies and tools rooted in the methodology. This book will fill that gap, providing practical 
perspective and insight from practitioners and consultants currently practicing OD assessment and 
diagnosis. Organization Development (OD) differs from management consulting in that OD assessment 
and diagnosis is not a prescriptive consulting engagement. Instead, OD methods include engaging 
clients to build change leadership initiatives customized to their particular situation. OD is not about a 
consultant telling a client company what to do. It is about an OD professional guiding client companies 
on their journey towards the best end point for their particular situation. This book will address that 
journey. The theory and foundational principles of OD are covered, but the primary focus is on providing 



practical applications to businesses. While the book is grounded in sound academic theory, its strength 
is its practitioner-focused methodology containing vignettes and tools that individuals can use to help 
guide the assessment and diagnosis efforts in their own or their client organizations.

Assessment and Diagnosis for Organization Development

Shape the leadership of tomorrow Business Coaching & Mentoring For Dummies provides business 
owners and managers with the insight they need to successfully develop the next generation of 
leaders. Packed with business-led strategies, key concepts, and effective techniques, this book equips 
you with the skills to transform both yourself and your team. Whether you're coaching colleagues, 
employees, or offering your skills as a service, these techniques will help you build a productive 
relationship that leads to business success. The companion website also features eight bonus videos 
that will further your mastery by showing you what great coaching looks like in action. Navigate 
tricky situations and emotional minefields with ease; develop vision, values, and a mission; create a 
long-term plan—everything you need is here, with expert guidance every step of the way. Understand 
how mentoring benefits both sides of the relationship Learn key coaching techniques that develop 
leadership potential Adopt new tools that facilitate coaching and mentoring interactions The modern 
workplace is a mix of generations, personalities, strengths, weaknesses, and quirks; great leadership 
can pull it all together toward a common goal, but who leads the leaders? Mentors and coaches fill this 
essential role, and this book shows you how to be one of the best.

Business Coaching & Mentoring For Dummies

One of the most valuable roles a manager can perform in today's rapidly changing environment is to 
mentor and inspire the people around them to learn. By nurturing talent, motivating individual develop-
ment, and encouraging excellence, a manager's mentoring can enhance individual performance and 
the organization's prospects for success. Mentoring is not an easy skill to develop, and many managers, 
who may excel at leading or coaching, may be disasters as mentors when it comes to creating a 
bond and bringing out untapped qualities in others. The Manager as Mentor goes beyond traditional 
approaches to explore the newest techniques in mentoring and collaboration. Featuring personal 
development tools, worksheets, and references, The Manager as Mentor will enable managers to bring 
out the best in themselves, the people they guide, and their organizations. Mentoring is an age-old 
practice, tracing its roots in ancient Greek folklore to Odysseus' friend, Mentor, whom the Homeric 
hero entrusted as guide to his son's development. Today, with the ascendance of the knowledge age 
and the transformation of the workplace into an environment of continual learning, mentoring has 
emerged as one of the most important and valuable roles a manager can perform. By serving as 
a role model, providing feedback, nurturing talent, inspiring individual development, and facilitating 
excellence, a manager's mentoring strengthens relationships within the organization, and ultimately 
contributes to such critical factors as improved job performance, low turnover, and greater profitability. 
Mentoring is not an easy skill to attain, however, and many managers who may excel at leading teams or 
coordinating projects may be disasters as mentors. The Manager as Mentor explores emerging trends 
and approaches to help managers master the skills of effective mentoring—and enhance themselves, 
their proteges, and their organizations in the process. Drawing from extensive research, dozens of 
examples, and their own practical application in training managers around the world, the authors 
argue that exceptional mentoring skills can be developed. They guide the reader toward understanding 
the key roles that mentors play and the activities and techniques they can employ for maximum 
impact. Diagnostic exercises will help readers assess their strengths, weaknesses, and opportunities 
for development, and create a step-by-step action plan for achieving goals—either individually or in 
groups. The authors also offer an extensive listing of resources for more in-depth information on various 
aspects of mentoring, such as problem solving, active listening, and employee advocacy. Ultimately, 
The Manager as Mentor offers the tools by which managers can promote learning, empowerment, and 
insight to create vibrant organizational cultures.

The Manager as Mentor

Unlock the boundless potential that lies within you with "THE POWER OF MENTOR " VOLUME - I 
"The Mentorship Blueprint: Design Your Path To Achieving Excellence.” This book is not just for anyone; 
it is for YOU—the passionate seeker of greatness who dares to dream big and reach for the stars. 
You, yes YOU, will experience the life-changing power of mentors. Look up to powerful role models, 
igniting flames of ambition within YOU. "The Power of Mentor" Volume I takes you on a profound 



journey of self-discovery and growth. Discover the mentor frame that empowers you to craft a future 
that surpasses your wildest dreams. Immerse yourself in the art of communication with coaching 
communication sets for sports, while also understanding the power of self-love coaching and coaching 
for equity. Prepare to be inspired as you delve into the strategies and techniques for maximizing the 
transformative benefits of mentorship. You will communicate effectively, listen actively, and take bold 
actions that manifest profound change in your life. The obstacles you once faced will become mere 
stepping stones on your path to achievement. Harness the Power of Mentors: This book is tailor-made 
for individuals like you, eager to transform their lives through the guidance and wisdom of mentors. 
Coach Yourself Up: Gain empowering strategies and insights, specially crafted for you, to overcome 
any hurdle on your path to success. Inspiring Communication: Master the art of communication with 
coaching communication sets for sports, enhancing your coaching mastery. Defeat Challenges: Equip 
yourself to overcome executive skills deficits with techniques that ensure your personal growth knows 
no bounds. Mentoring in Real Scenarios: Delve into the captivating world of real-life mentor-mentee 
relationships, from corporate titans to sports icons. Path to Leadership: Forge your path with business 
coaching and mentoring and become the mentor that others look up to. Inspiring Real-World Examples: 
Immerse yourself in captivating case studies of successful mentor-mentee relationships across various 
fields. Anticipation of Volume II: Prepare for the release of "The Power of Mentor: Volume II," where 
even greater revelations await. But this journey is not just about receiving; it's about giving back and 
becoming a mentor yourself. As you embrace the role of mentor, you will experience personal growth 
like never before and realize the joy of shaping someone else's destiny. In this mentorship blueprint, 
you hold the key to achieving excellence. "The Power of Mentor: Volume I" empowers you to rise 
above challenges and chart your own path. Discover the Life-Transforming Impact of Mentors Unlock 
Secrets to Finding the Perfect Mentor Maximize Mentorship Benefits Be Inspired by Real-Life Success 
Stories Embrace the Fulfilment of Becoming a Mentor Understand the Dynamics of Mentor-Mentee 
Relationships Discover the Mentor Frame Unearth the Mentor's Mindset Forge Your Leadership Life 
Coaching for Successful Women Get Ready for Volume II Feel the powerful eagerness surging within 
you as you read about life coaching for successful women, self-coaching, and coaching for equity. 
From mentor mints to mentors, the richness of mentorship will surround you, inspiring you to seize the 
path to excellence. Don't wait for the future to find you—take control of your destiny now! CLICK “BUY 
NOW”. "The Power of Mentor" Volume II is already on the horizon, ready to continue your extraordinary 
journey. So, take action today and embrace the mentorship blueprint that will lead you to unparalleled 
excellence. The world awaits the unleashed power of YOU.

The Power of Mentor - Volume I

Mentoring differs from instruction, teaching, and coaching in that it emphasizes not talents and skills 
used in executing a project, but the qualities and values of life needed to sustain oneself in the creative 
endeavor. In Leader Mentoring, author Michael Shenkman makes the case for leader mentoring. ''No 
mentors, no leaders,'' he says. Yet, this great, ancient, and necessary catalyst for learning has been 
neglected by our training and development industry. For any executive who wants to succeed, coaching 
has proven its worth. But mentoring touches something else: how managers can shape their lives so 
that they can step into larger challenges and risks to accomplish something greater than they ever 
have before. This book looks at the true significance of mentoring, as well as the tradition and spirit that 
motivates it. In addition, Shenkman's colleagues and clients share their own life-changing mentoring 
experiences. Today, at a time when great leaders need to be found and set to work, Leader Mentoring 
shows the way.

Leader Mentoring

Buku “Anthology Entrepreneurship” ini, yang merupakan catatan 15 tahun perjalanan penyelenggaraan 
pendidikan di School of Business and Management Universitas Ciputra. Harapannya adalah agar baik 
explicit maupun tacit knowledge yang di dapat selama perjalanan ini bisa jadi pembelajaran bagi orang 
lain. Hakikat ilmu adalah, semakin ia dibagi, semakin ia berkembang.

Anthology Entrepreneurship

Don't fall behind—Coach your business toward success! Business Coaching & Mentoring For Dummies 
explores effective coaching strategies that guide you in coaching and mentoring your colleagues. With 
insight into key coaching concepts and an impressive range of tools, this easy-to-use resource helps 
you transform your team—and yourself in the process! Written from the perspective of a business 



coach, this comprehensive book explores the practical coaching skill set, tools, and techniques that 
will help you along your way, and explains how to identify who to coach, what to coach, how to coach, 
and when to coach. Whether you have experience in a coaching and mentoring role or you're new to 
the coaching game, this is a valuable must-have resource. The right approach to business coaching 
can take your company from good to great—it can also improve employee satisfaction, employee 
loyalty, team morale, and your bottom line. The trick is to approach business coaching in a way that is 
effective and flexible, ensuring that you achieve results while meeting the unique needs of your team. 
This comprehensive text will help you: Understand the foundational concepts of business coaching 
and mentoring Discover how proper coaching and mentoring methods can help get a business on 
the right track Identify and leverage tools to develop your business leadership mindset Create a 
successful personal and business identity with the support and guidance of a coach Business Coaching 
& Mentoring For Dummies is an essential resource for business owners, business leaders, coaches, 
and mentors who want to take their skills to the next level.

Business Coaching and Mentoring For Dummies

Mentoring in educational contexts has become a rapidly growing field of study, both in the United States 
and internationally (Fletcher & Mullen, 2012). The prevalence of mentoring has resulted in the mindset 
that “everyone thinks they know what mentoring is, and there is an intuitive belief that mentoring works” 
(Eby, Rhodes, & Allen, 2010, p. 7). How do we know that mentoring works? In this age of accountability, 
the time is ripe for substantiating evidence through empirical research, what mentoring processes, 
forms, and strategies lead to more effective teachers and administrators within P?12 contexts. This 
book is the sixth in the Mentoring Perspectives Series, edited by Dr. Frances Kochan former Dean of the 
College of Education at Auburn University. This latest book in the series, co?edited by Linda J. Searby 
and Susan K. Brondyk, brings together reports of recent research on mentoring in K?12 settings for 
new teachers and new principals. The book has already garnered accolades from mentoring experts: 
"You will want to add this high?quality volume on mentoring to your library! What a terrific resource 
for teachers, leaders, administrators, and mentoring scholars alike. Having first?hand knowledge of 
mentoring practices and programs for P?12 teachers and administrators can help with the national 
need to retain teachers and principals through such means as excellent, proven methods, programs, 
and processes of mentoring" ~ Carol A. Mullen, Educational Leadership Professor, Virginia Tech, U.S. 
Fulbright Scholar; Kappa Delta Pi Presidential Commissioner "This volume, Best Practices in Mentoring 
for Teacher and Leader Development, forwards principles of effective mentoring, including the role 
and importance of talk in mentoring, using tools that make mentoring talk more purposeful, analyzing 
practice, involving mentors in opportunities to share their practice, providing space for mentees to 
have a voice in mentoring conversations, and promoting learning at all levels as part of instructional 
leadership in schools. Much research is still needed to build a sense of urgency that mentoring can 
matter, and ideas promoted within this book can contribute to this important conversation." ~ Randi 
Nevins Stanulis, Professor, Department of Teacher Education, Michigan State University, and Director 
of Launch into Teaching. "This book is a huge first step in a field where best practices have not yet 
been agreed upon, and it is sure to be a leading voice in research on teacher and principal mentoring. 
As such, this book helps to bring together a variety of beliefs, evidence, and practices in teacher and 
principal mentoring, and gives a clear pathway for others trying to establish best practices in their 
mentoring fields. For those in the K?12 fields, and in all mentoring practices, this is a thought?provoking, 
must?read." ~ Nora Domínguez, International Mentoring Association, President and CEO

Best Practices in Mentoring for Teacher and Leader Development

How to Use Mentoring to Drive Maximum Competitive Advantage Techniques and lessons from 
IBM’s world-class mentoring programs—for every business and HR leader, strategist, Chief Learning 
Officer, consultant, trainer, and scholar For today’s enterprises, few challenges are as daunting as 
preparing tomorrow’s leaders. Mentoring is one of the most powerful tools at their disposal. But not 
all mentoring programs are equally effective, and not all companies have learned how to sustain 
mentoring. One company has: IBM. Intelligent Mentoring reveals how IBM has done it–and offers 
specific guidance and best practices you can use to achieve equally powerful results. Intelligent 
Mentoring shows how IBM has fully integrated a diverse portfolio of formal mentoring initiatives 
into both talent development and innovation promotion. Whether you’re a business leader, strategist, 
Chief Learning Officer, training specialist, coach, or consultant, this book presents a state-of-the-art 
framework for making mentoring work. Drawing on IBM’s experience, the authors demonstrate how to 
build a diverse portfolio of effective mentoring programs...use mentoring to strengthen organizational 



intelligence...build sustainable communities of mentors and mentees...promote collaboration across 
differences... and above all, link mentoring to strategy and use it to sustain competitive advantage. 
• Use mentoring to develop tomorrow’s world-class business leaders Actionable solutions and best 
practices from IBM’s breakthrough mentoring program • Embrace mentoring as a high-performance 
work practice Maximizing, capturing, and communicating the value-added impact of mentoring • Set 
the right goals for mentoring: then achieve them Utilize mentoring to strengthen organizational learning, 
improve retention, promote innovation, and more • Use mentoring to solve your organization’s most 
“wicked” problems How mentoring can help you respond to complex, tangled challenges you’ve never 
faced before

Intelligent Mentoring

THE MUST-HAVE GUIDE TO MENTORING For managers. For entry level. For executives. For 
entrepreneurs. For everyone. With job mobility increasing, globalization expanding, and technology 
advancing, you need more than a steady job and a solid network to keep your career on track. You need 
mentors--to learn and to grow--whether you're just starting out, are firmly established, or at the top of 
your profession. Everyone has something to learn, and everyone has something to teach. Introducing 
Strategic Relationships at Work: The first comprehensive mentoring guide written specifically for 
21st-century career building, this entrepreneurial approach to work relationships addresses the key 
issues of our time: Job Mobility: How to make personal connections you can transfer from job to job 
Globalization: What you can learn from new mentors in a larger global context Technology: How to 
engage with the latest advances in social media and technology Pace of Change: What you can do 
to keep up--with a little help from your friends Using simple tools and proven strategies, this essential 
guide shows you how to leverage the relationships you already have to map out a new developmental 
network that grows with your career. You'll learn the secrets of companies with excellent developmental 
cultures, including IBM, Procter & Gamble, Sodexo, and KPMG. You'll discover the most effective ways 
to develop new talent in your workplace through formal programs that leverage mentors, sponsors, 
coaches, reverse mentors, and mentoring circles. You'll learn how leaders create work cultures where 
both formal and informal mentoring thrive. And you'll find handy charts and checklists to assess your 
work, your relationships, and your career path. MENTORING FOR THE NEW MILLENNIUM Whether 
you plan to move in and out of the workforce, make lateral or nontraditional career moves, or simply 
want to learn or teach new skills, Strategic Relationships at Work will help you take control of your 
destiny--and build the career or company that you envision. This powerful guide helps you leverage 
your interpersonal skills using the most effective tools available. You'll find ready-to-use checklists and 
worksheets, self-assessments, refl ective exercises, graphs, charts, and other visual tools to map out 
your own personal network of developers inside and outside of work. This is how you build a career 
that grows along with you. This is Strategic Relationships at Work. "Receiving and providing mentoring 
are crucial for professional growth at any age, but too often we leave these learning opportunities to 
chance. This much-needed book offers a smart, practical plan for taking charge of our own development 
by building authentic relationships throughout our careers." -- JOHN R. RYAN, President and CEO, 
Center for Creative Leadership "Murphy and Kram show us why you can't go it alone--no matter how 
talented or hardworking you are--and that the best route to cultivating great mentors is learning to be a 
great mentee." -- SHEILA HEEN, coauthor of Thanks for the Feedback and Difficult Conversations "A 
perennial resource for people at all phases of their careers." -- RANDY EMELO, President and CEO, 
Triple Creek River "Life is tough enough--make it easier by reading this book and following the authors' 
insights." -- RICHARD BOYATZIS, PhD, coauthor of Primal Leadership

Strategic Relationships at Work: Creating Your Circle of Mentors, Sponsors, and Peers for Success 
in Business and Life

Mentorship is a catalyst capable of unleashing one's potential for discovery, curiosity, and participation 
in STEMM and subsequently improving the training environment in which that STEMM potential is 
fostered. Mentoring relationships provide developmental spaces in which students' STEMM skills are 
honed and pathways into STEMM fields can be discovered. Because mentorship can be so influential 
in shaping the future STEMM workforce, its occurrence should not be left to chance or idiosyncratic 
implementation. There is a gap between what we know about effective mentoring and how it is practiced 
in higher education. The Science of Effective Mentorship in STEMM studies mentoring programs and 
practices at the undergraduate and graduate levels. It explores the importance of mentorship, the 
science of mentoring relationships, mentorship of underrepresented students in STEMM, mentorship 
structures and behaviors, and institutional cultures that support mentorship. This report and its com-



plementary interactive guide present insights on effective programs and practices that can be adopted 
and adapted by institutions, departments, and individual faculty members.

The Science of Effective Mentorship in STEMM

The third edition of this popular, practical and authoritative book has been revised and updated, with two 
new chapters. It is aimed at coaches, mentors and clients and features: Nine key principles of effective 
coaching and mentoring, showing how to apply them Discussion of differences between coaching and 
mentoring across different contexts and sectors Ideas about how to be an effective coach or mentor 
and how to be an effective client Self-development checklists and prompts, and a wealth of interactive 
case material New chapter on useful approaches and models The Skilled Helper model and how to 
apply it to coaching and mentoring A range of tried and tested tools and techniques Ethical issues, 
reflective practice and supervision New chapter in which coaches and mentors share experiences 
from Business, Health, Education & the Public Sector "So many people think that mentoring is simple 
– you just pass on what you know from the pinnacle of your wisdom and experience. In fact when 
well done it is the art that conceals art. Similarly there is an art in making what is not simple sound 
accessible and do-able, which is exactly what this book does. It breaks the news very gently and very 
clearly that successful mentoring and coaching is nothing like as easy as it looks, either to be a good 
mentor or to be a good mentee. Throughout the book the message is clear: being a coach or mentor 
is very different from the expert helper role familiar to most managers - a lot more difficult and a lot 
more effective and here is how to do it." Jenny Rogers, Executive Coach and author of Coaching Skills: 
The Definitive Guide to Being a Coach, Fourth Edition (Open University Press, 2016), UK "The third 
edition of Coaching & Mentoring at Work has been revised and updated. There are two new chapters: 
'Coaching & Mentoring Approaches and Models', and 'Glimpses of Coaches and Mentors at Work'. 
Readers of the previous editions have valued the focus on effective and ethical practice as well as the 
clear links between principles, approaches, skills, tools, techniques and interactive case examples. This 
latest edition continues to be an excellent resource for coaching and mentoring purchasers, providers 
and students." Gerard Egan, Professor Emeritus, Loyola University, Chicago, USA "It is great to see this 
new updated edition of Mary Connor and Julia Pokora’s book, which shows how much is developing and 
changing in this fast moving field." Peter Hawkins, Professor of Leadership, Henley Business School, 
Chairman of Renewal Associates, author of many books including Creating a Coaching Culture (Open 
University Press, 2012) and Leadership Team Coaching (2014), UK "This new edition from Connor 
and Pokora has some new and interesting additions. In the ten years since the first edition, much has 
happened in the coaching and mentoring world. The highlighting of ethical issues in Part 1 of the book 
recognises that the coaching and mentoring worlds have become much more aware of ethical concerns. 
The addition of insights into the variety of models for coaching and mentoring and the practical nature 
of Part 2 of the book is welcome and the shift of focus in Part 3 to Coach and Mentor Development 
reflects contemporary debate. Written in a practical and accessible style, this book is a must for those 
working with coaching and mentoring." Professor Bob Garvey, Managing Partner, The Lio Partnership, 
UK "When this book was first published in 2007 it immediately became an invaluable reference and 
source of guidance for the part of my work involved with the development mentoring of engineers 
and engineering project management professionals. The restructured content and additional material 
provided by the third edition

Coaching and Mentoring at Work: Developing Effective Practice

By sharing your life with others you will help them develop their values and priorities in the most 
rewarding way--a meaningful relationship.

The Heart of Mentoring

1. Are you looking to boost your career and build meaningful relationships in the workplace? Check 
out #TheArtOfMentorship - the ultimate guide to mentorship for professionals! 2. Want to take your 
career to new heights? Learn from experienced mentors and build lasting connections with #TheArtOf-
Mentorship in the Workplace! 3. Are you ready to accelerate your career growth? Discover the power 
of mentorship with #TheArtOfMentorship in the Workplace and see real results! 4. Looking to gain 
a competitive edge in your industry? Learn how to find and work with a mentor effectively with 
#TheArtOfMentorship in the Workplace. 5. Want to unlock your full potential in the workplace? Find 
out how mentorship can help you achieve your goals with #TheArtOfMentorship in the Workplace. 
The workplace can be a challenging and competitive environment, where the path to success is not 



always clear. In order to grow and advance in your career, it's essential to have the right guidance 
and support. This is where mentorship comes in. Mentorship is a powerful tool for professional growth 
and development. It involves building meaningful relationships with experienced professionals who can 
offer guidance, advice, and support as you navigate your career path. Mentorship can help you gain 
new skills, expand your network, and achieve your goals more quickly and effectively than you would 
on your own. "The Art of Mentorship in the Workplace: Building Meaningful Relationships to Boost Your 
Career" is a comprehensive guide to mentorship in the workplace. Whether you're a young professional 
just starting out, or an experienced employee looking to take your career to the next level, this book 
provides valuable insights and strategies for building strong mentoring relationships that will help you 
succeed. In this book, you'll learn how to find the right mentor, build a strong relationship, and get 
the most out of the mentorship experience. You'll discover proven techniques for overcoming common 
challenges, such as building trust and maintaining communication. You'll also gain insights into the 
benefits of mentorship, not only for your own career but for your organization as a whole. With "The Art 
of Mentorship in the Workplace," you'll gain the tools and knowledge you need to become a successful 
mentor or mentee, and to create a culture of mentorship within your organization. So whether you're 
just starting out in your career or looking to take it to the next level, dive into this book and discover 
the power of mentorship to boost your career and achieve your goals. MingHai Zheng is the founder of 
zhengpublishing.com and lives in Wuhan, China. His main publishing areas are business, management, 
self-help, computers and other emerging foreword fields.

The Art of Mentorship in the Workplace

Written to reflect the realities of today’s business environment, Power Mentoring is a nuts-and-bolts 
guide for anyone who wants to create a connection with a protégé or mentor, or to improve a current 
mentoring relationship. Filled with illustrative examples and candid insights from fifty of America's 
most successful mentors and protégés, Power Mentoring unlocks the secrets of great mentoring 
relationships and shows how anyone (including those who are well established in their careers, or 
those who are just starting out) can become a successful mentor or protégé. Based on compelling 
interviews from Ellen Ensher and Susan Murphy’s own research, this important resource explains what 
it takes to develop a “power mentoring” network consisting of a variety of mentors across a range of 
organizations and industries. The authors provide strategies for establishing such power mentoring 
relationships, outline the best practices, and offer insights from mentors and protégés in a variety of 
fields including technology, politics, and the media.

Power Mentoring

THE MENTOR'S GUIDE Second Edition Thoughtful and rich with advice, The Mentor's Guide explores 
the critical process of mentoring and presents practical tools for facilitating the experience from 
beginning to end. Managers, teachers, and leaders from any career, professional, or educational setting 
can successfully navigate the learning journey by using the hands-on exercises in this unique resource. 
"The need for mentoring has never been greater. Securing a new generation of diverse leaders and 
the need for sustainable change are not easy tasks. As I renew my commitment to mentoring, The 
Mentor's Guide is the tool I want by my side. It is jam-packed with everything I need to be successful 
and more new exercises, concrete examples, and a road map for building an effective relationship." 
PERNILLE LOPEZ, global human resource manager, The IKEA Group "The Mentor's Guide remains 
the go-to book for those seeking to make their practice of mentorship as helpful and accessible as 
possible. Practically written and grounded in a solid understanding of how adults learn, this is an 
invaluable resource." STEPHEN D. BROOKFIELD, Distinguished University Professor, University of St. 
Thomas "Across all industries, we look to leaders to deliver broad-based results through others. The 
Mentor's Guide is an excellent resource for leaders interested in unleashing the potential of their team 
members. There is no greater gift that leaders can give their teams than to develop themselves." KATHY 
BOLLINGER, president, Arizona West Region Banner Health "The Mentor's Guide provides poignant 
insights and pragmatic instruction for conveying wise advice that fosters insight and facilitates growth. 
A must-read for anyone who cares about the power and potential of talent." CHIP R. BELL, author, 
Managers as Mentors "After more than a decade, The Mentor's Guide is still the best. It has stood 
the test of time and remains an indispensable tool for mentors across all fields." LAURENT PARKS 
DALOZ, author, Mentor: Guiding the Journey of Adult Learners

The Mentor's Guide
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