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Strategic Leadership Of Portfolio And Project Manage-
ment
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Master the principles of strategic leadership to effectively oversee portfolio and project management,
driving successful outcomes, optimizing resource allocation, and achieving key organizational goals.
This ensures robust project portfolio success through visionary leadership strategy.

We collaborate with global institutions to share verified journal publications.

We sincerely thank you for visiting our website.
The document Portfolio Project Management Strategy is now available for you.
Downloading it is free, quick, and simple.

All of our documents are provided in their original form.
You don’t need to worry about quality or authenticity.
We always maintain integrity in our information sources.

We hope this document brings you great benefit.
Stay updated with more resources from our website.
Thank you for your trust.

Across digital archives and online libraries, this document is highly demanded.
You are lucky to access it directly from our collection.
Enjoy the full version Portfolio Project Management Strategy, available at no cost.

Strategic Leadership of Portfolio and Project Management

As an executive, your organization may have limited resources. This book will instruct you and your
leadership teams on implementing strategy through identifying, selecting, prioritizing, resourcing, and
governing an optimal work portfolio. You'll learn how to sponsor every project stage, as well as leading
project managers as direct reports. Detailed advice is given for developing project management
competency and utilizing input from customers, employees, and processes. You'll learn how your
organization can capitalize upon information technology to become competitive and to effectively
implement business strategies, as well as how to make portfolio and project decisions using both
gualitative and quantitative data and reliable analysis methods.

Strategic Portfolio Management

This book provides a powerful insight into strategic portfolio management and its central role in the
delivery of organisational strategy, maximisation of value creation, and efficient allocation of resources
and capabilities to achieve organisational strategic objectives. The book makes a valuable contribution
to the development of thinking on the translation of strategy into actionable work. Whether you are

a senior manager building a high-performing strategic portfolio for your organisation or an academic
searching for new perspectives on strategy execution through portfolio management, you will find great
significance in this book. Twenty-eight chapters in four sections provide multiple perspectives on the
topic, with in-depth guidance on organisational design for strategic portfolio management and covering
all process, capability, and leadership aspects of strategic portfolio management. The book includes
several detailed case studies for the effective deployment of strategic portfolios, bringing together
theory and practice for strategic portfolio management. This book is particularly valuable for advanced
undergraduate and postgraduate students of project and portfolio management, strategic manage-
ment, and leadership who are looking to expand their knowledge within the multi-project environment.
Highly practical and logical in its structure, it also shows project management professionals how to
effectively manage their business portfolios and align this with their business strategy.

Project Portfolio Management
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Authors Shan Rajegopal, Philip McGuin and James Waller know what they are talking about and share
solid information on project management, but their book reflects their roots as consultants who eschew
simple language in favor of buzzwords. In one colorful example, they write: "PPM is a paradigm shift
in thinking, its successful implementation driven from the top down, spearheaded by executive and
senior management sponsorship and responsibility.” Aside from the dense prose, the book illuminates
the importance of using project management as a strategic tool, and then it tells you how to do it. It
can help make your organization more nimble and responsive, and it gives special, useful attention
to software considerations. getAbstract recommends this detailed work on a subject that is crucial to
contemporary organizations.

Power in Projects, Programs and Portfolios

Power in Projects, Programs, and Portfolios is the best-selling Danish project management book that
highlights the immensely successful Scandinavian approach to leadership within project management,
and it takes a more holistic approach to project work and project management. The authoritative book
deals with classic project management disciplines and focuses on the essential link between strategic
priorities, any program's impact and a project's powerful execution. It takes an in-depth look at areas
such as change management, change communication, benefit tracking, program management, and
portfolio management. The book offers a large number of practical tools within projects management
and leadership with on-line access to concrete and easy-to-use practical tools and templates. Recent
years have seen a pronounced increase in the need for professional project management and the care-
ful handling of associated portfolios. This success is essential as key projects become ever more vital
for the development and survival of organizations. It is no longer enough for projects to ‘just’ produce a
set of deliverables. They are expected to make a genuine difference within the organization and effect
that organization's role in the wider world. Consequently, project management is not just about project
managers, it's about how senior management handles crucial portfolios successfully as well. Such
active project management requires power, strength, drive, and energy, not only within the individual
project itself, but also within the organization's programs and entire project portfolio. It places new
demands on both the project manager and their senior management. To access accompanying tools,
please visit https: //www.djoef-forlag.dk/sites/powertools/ [Subject: Project Management, Business

Business of Portfolio Management

Today there is a gap between organizational strategy and day-to-day management activities. To capi-
talize on new opportunities, or "getting ahead" rather than just "staying in business," most workplaces
need a radical transformation. This transformation can begin with how organizations devise and
manage their portfolios. Long underutilized as a mechanism to provide value, portfolio management
is now being recognized as an effective approach to bridging these critical business elements. The
Business of Portfolio Management offers keys to adopting a new approach to portfolio management
that boosts organizational value.

Strategic Project Management Made Simple

When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these
strategies were basically sound, but could not be executed. The central premise of Strategic Project
Management Made Simple is that most projects and strategies never get off the ground because of
adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and actionable plans.
Strategic Project Management Made Simple is the first book to couple a step-by-step process with
an interactive thinking tool that takes a strategic approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a solid platform upon four critical questions that are
vital for teams to intelligently answer in order to create their own strong, strategic foundation. These
guestions are: 1. What are we trying to accomplish and why? 2. How will we measure success? 3.
What other conditions must exist? 4. How do we get there? This fresh approach begins with clearly
understanding the what and why of a project - comprehending the bigger picture goals that are often
given only lip service or cursory reviews. The second and third questions clarify success measures
and identify the risky assumptions that can later cause pain if not spotted early. The how questions -
what are the activities, budgets, and schedules - comes last in our four-question system. By contrast,
most project approaches prematurely concentrate on the how without first adequately addressing the
three other questions. These four questions guide readers into fleshing out a simple, yet sophisticated,
mental workbench called "the Logical Framework" - a Systems Thinking paradigm that lays out one's



own project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of memorable features
and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation)
make this book unique.

Project Management Essentials, Second Edition

Project management is a critical skill across a broad range of disciplines. Yet most people, regardless
of educational background, have never received training in how to plan, manage, and execute projects.
Project Management Essentials, Second Edition, is the go-to book for tried and true project manage-
ment skills combined with the most current ideas from Agile in a concise, up-to-date, user-friendly
format. It follows the project life cycle and provides several ready-to-use templates. Readers can

use this book to plan and manage a project from start to finish or as a reference for help with one
particular component of project management. Alongside each template is a brief description of what
each template is and why it is useful, with an example to illustrate it.

Leading and Managing Innovation

The primary cause of many project failures is that responsible executives, because of their lack of
knowledge in project management, fail to demand that their managers and staff properly utilize the
well-proven best practices, processes, systems, and tools that are now available in this field. This book
remedies this situation by providing executives at all levels with the understanding and knowledge
needed to best take advantage of the power of effective project management and thereby lead and
manage innovations within their enterprise. In Leading and Managing Innovation: What Every Executive
Team Must Know about Project, Program, and Portfolio Management, Second Edition, the authors
present concise descriptions of The key concepts underlying project and program management The
important characteristics of projects and programs How projects and programs are best governed and
managed How to determine if the desired benefits have actually been achieved The book presents a list
of 31 reasonable demands that executives can and must place on their staff members to ensure excel-
lence in the way their programs and projects are created, selected for funding, planned, and executed.
Placing these demands communicates to the entire enterprise that top management understands
what it takes to achieve the best performance possible and fully supports the continuous improvement
needed to ensure continued success. Leading and Managing Innovation explains how to measure
the project management maturity level of an enterprise, benchmark against competitors, and identify
where project management improvements are required. It discusses the many ways that an enterprise
can derive substantial success and competitive advantage from increasing its project management
maturity level. A helpful quick reference summary of all of the book’s key information is included in the
final chapter. Armed with this information, you will be well-qualified to give excellent direction to your
managers and staff to ensure that your vital capability in the field of project management—and how
you manage innovation—is equal to or better than that of your competitors.

Project Portfolio Management

Many companies and organizations are faced with a portfolio of projects that need to be managed
effectively and successfully. This new book by leading practitioners introduces a framework and range
of tools to enable the project portfolio to be strategically managed.

Project-Oriented Leadership

From the perspective of delivering successful projects, the value of a skilled project sponsor and
project manager outweighs many other factors. Projects need leaders who can give them vision,
identity, keep the stakeholders and the project team on board and make the difficult decisions that
will enable the project to continue (or, if necessary, be terminated). These are human skills that don't
necessarily feature large in the project management bodies of knowledge. Ralf Miller and Rodney
Turner's Project-Oriented Leadership explains the key leadership models of managerial, intellectual
and emotional leadership and shows how they can be applied within projects to lead processes,
functions and people, and ensure an ethical and inclusive approach within projects and programs.

Essentials of Strategic Project Management

Get a high-level overview of project management with thisstrategically focused book. You'll find practical
guidance, usefuladvice, and valuable tools and techniques for navigating projectmanagement. The



authors demystiy project management by definingmany terms that project managers use that may not
be familiar toyou as an executive. They also equip you with the criticalknowledge and background to
implement sound project managementmethods, as well as gain a better understanding of projectman-
agement and increase the success of existing projects. Order your copy today.

Strategic Project Portfolio Management

Lead change through strategic alignment of project and process performance Practical and filled with
expert advice, Strategic Project Portfolio Management: Enabling a Productive Organization presents a
clear framework for your organization to complete impactful strategic projects. Providing executive-level
guidance to build a powerful and efficient process from initial adoption to portfolio alignment, this
essential resource contains case studies from small to global multinational organizations, arming

you with the insights to ensure your strategic projects are given the resources they need to deliver
business impact. This important guide Shows executives how to align their projects and processes
with their business strategy for compelling competitive advantage Provides cases from best in class
organizations, showing how they were able to achieve results by using processes outlined in the
book Reveals how technology is the key to developing new collaborative platforms and innovative
work management environments that have not been possible until now Defines a framework for
assessing project portfolio management competence within your organization and driving momentum
for compelling improvements Explores how to go beyond project portfolio management to a holistic
work management system Strategic Project Portfolio Management: Enabling a Productive Organization
offers the practical recommendations, guidance, and real world insights you need to immediately begin
driving better project management strategy.

Successfully Achieving Strategy Through Effective Portfolio Management

Organizations are successful based on their ability to achieve strategic goals. Why didn’t you achieve
your strategy? Too many organizations waste time and money on developing strategy but don’t achieve
their goals. What goes wrong? Poor predictions about the future; internal politics that impact the projects
selected; biases in the decision-making process, and other stumbling blocks. This book provides the
approach that significantly increases an organization’s ability to achieve its strategy. This is not a
book about developing strategy. This is a book that will help you actually achieve the strategy the
organization’s leadership has developed. Strategy is necessary but it is a complete waste of time unless
it is effectively turned into real results. If you want to see where an organization will be in 5 years, don’t
look at its strategic goals. Look at where management spends the money.

The Wiley Guide to Project, Program, and Portfolio Management

A comprehensive guide to project management and its interaction with other management systems and
strategies The Wiley Guides to the Management of Projects address critical, need-to-know information
that will enable professionals to successfully manage projects in most businesses and help students
learn the best practices of the industry. They contain not only well-known and widely used basic
project management practices but also the newest and most cutting-edge concepts in the broader
theory and practice of managing projects. This first book in the series, The Wiley Guide to Project,
Program & Portfolio Management, is based on the "meta” level of management, which, simply stated,
asserts that project management must be integrated throughout an organization in order to achieve
its full potential to enhance the bottom line. This book will show you how to fully understand and
exploit the strategic management of projects, portfolios, and program management and their linkage
with context and strategy in other concepts and processes, such as quality management, concurrent
engineering, just-in-time delivery, systems management and engineering, teams, and statistical quality
control. Featuring contributions from experts all around the world, this invaluable resource book
offers authoritative project management applications for industry, service businesses, and government
agencies. Complete your understanding of project management with these other books in The Wiley
Guides to the Management of Projects series: * The Wiley Guide to Project Control * The Wiley Guide
to Project Organization & Project Management Competencies * The Wiley Guide to Project Technology,
Supply Chain & Procurement Management

Project Portfolio Management in Theory and Practice

Every CEO in the world, if questioned, will always complain that there are a lot of ideas to implement,
but, unfortunately, insufficient resources to accomplish them. This book provides a solution to this



dilemma by supplying techniques to assess the value of projects, prioritize projects, and decide which
projects to implement and which to postpone. In addition, it describes various methods of balancing
project portfolios and different strategic alignment models. The book provides thirty real-life project
portfolio management case studies from pharmaceutical, product development, financial, energy,
telecommunications, not-for-profit and professional services industries.

Creating the Project Office

Creating the Project Office is written for managers who are searching for ways to transform their
organizations into more effective and efficient project-based workplaces. As this important book
reveals, there is no more effective way to make that change than to create a project office tailored
to the needs of the organization. While a project office model leads to better products from projects,
it is also a vehicle for generating overall organizational change -- by transforming the organization
from function-based to project-based. This model incorporates projects into the very fabric of the
organizational strategy and revitalizes organizations, creates competitive advantage, and increases
shareholder value.

How Successful Organizations Implement Change

The only constant is change—especially in today's business environment. Increasing globalization
and the rise of new markets and technologies are forcing companies to compete in a more turbulent
world than ever. To survive and thrive, organizations must be able to continuously evolve. Unfortunately,
people tend to resist change. Uncertainty can be daunting, and people generally prefer to keep doing
what they already know, avoiding unfamiliar situations, particularly in their work. The good news is
that change can be managed using the same processes many organizations already use in their
day-to-day project management activities. After all, every project results in some type of change to

an organization. Building on the Project Management Institute's Managing Change in Organizations:
A Practice Guide, and drawing on the project management expertise of a wide variety of authors, How
Successful Organizations Implement Change explains the critical aspects of the change management
process and outlines the methods that project, program, and portfolio managers can utilize to bring
effective change in a complex and transient business context. For practitioners who are directly
leading the change effort as well as those affected by it; for executives formulating strategies, even
those managing operations; and for academics researching or teaching others about organizational
change management, the examples provided in this book cover a broad range of industries and areas
of business. How Successful Organizations Implement Change combines the change management
knowledge of experts, academics, researchers, and practitioners with tools, processes, and templates,
all of which make this volume a valuable resource, a must-have, for leaders of change in organizations.

The Wiley Guide to Project, Program, and Portfolio Management

A comprehensive guide to project management and its interaction with other management systems and
strategies The Wiley Guides to the Management of Projects address critical, need-to-know information
that will enable professionals to successfully manage projects in most businesses and help students
learn the best practices of the industry. They contain not only well-known and widely used basic
project management practices but also the newest and most cutting-edge concepts in the broader
theory and practice of managing projects. This first book in the series, The Wiley Guide to Project,
Program & Portfolio Management, is based on the "meta” level of management, which, simply stated,
asserts that project management must be integrated throughout an organization in order to achieve
its full potential to enhance the bottom line. This book will show you how to fully understand and
exploit the strategic management of projects, portfolios, and program management and their linkage
with context and strategy in other concepts and processes, such as quality management, concurrent
engineering, just-in-time delivery, systems management and engineering, teams, and statistical quality
control. Featuring contributions from experts all around the world, this invaluable resource book
offers authoritative project management applications for industry, service businesses, and government
agencies. Complete your understanding of project management with these other books in The Wiley
Guides to the Management of Projects series: * The Wiley Guide to Project Control * The Wiley Guide
to Project Organization & Project Management Competencies * The Wiley Guide to Project Technology,
Supply Chain & Procurement Management

The Handbook of Project Portfolio Management



Managing large and complex organizations; balancing the needs of business-as-usual, new products
and services and business change; assuring risk across everything the business does; these are

all core requirements of modern business which are provided by the discipline of portfolio manage-
ment. The Handbook of Project Portfolio Management is the definitive publication that introduces

and describes in detail project portfolio management in today’s ever-changing world. The handbook
contains the essential knowledge required for managing portfolios of business change with real-life
examples that are being used by today’s organizations in various industries and environments. The
team of expert contributors includes many of the most experienced and highly regarded international
writers and practitioners from the global project portfolio management industry, selected to provide
the reader with examples, knowledge and the skills required to manage portfolios in any organization.
Dennis Lock and Reinhard Wagner’s definitive reference on project portfolio management explains: the
context and role of the discipline; the practical processes, tools and techniques required for managing
portfolios successfully; the capability required and how to develop it. The text also covers the recognized
standards as well as emerging issues such as sustainability and environment. Collectively, this is a
must-have guide from the leading commentators and practitioners on project portfolio management
from across the world.

Implementing Project Portfolio Management

As a companion guide to portfolio management, this book is primarily grounded with the Standard for
Portfolio Management -4th Edition. This book is designed for three primary audience groups: Business
Executives, Portfolio Leaders and Practitioners, and Portfolio Thinkers.

Strategic IT Portfolio Management

Executives should not necessarily know the intricacies of project management, but they should know
how project management, as a discipline, can benefit the organization in implementing its strategies
and realizing its vision. The only way that executives can effectively apply project management to realize
these goals is to have sound knowledge of the project management discipline. The purpose of this
book is to provide executives with a comprehensive overview of the discipline of project management.
It focuses on the benefits of project management to an organization. The goal is to provide executives
with a view as to how project management can deliver organizational strategies. The various chapters
focus on specific aspects within the project management discipline and how each aspect should be
managed from a business perspective. The book covers the entire spectrum of project management
from a management and leadership perspective. The focus is not necessarily on what needs to be
done from a project management perspective, but on what organizations and senior executives can
do to facilitate projects. The book covers: The value of project management Project management as
a strategic enabler Project, program, and portfolio management The role of the project management
office in the successful delivery of projects, programs, and portfolios The benefits of project deliverables
bring Sustainability of the organization Governance and the role of the project sponsor. The book
concludes with a comprehensive portfolio, program, and project management framework. This holistic
framework enables organizations to achieve value from project management and realize strategic
goals.

Realizing Strategy through Projects: The Executive's Guide

Project management has evolved to a profession, a methodology for reaching the desired outcomes, a
management approach for moving toward strategic direction, and a mindset. It supports an organization
to effectively withstand the market challenges and sustain growth with competitive edge. A paradigm
shift in management of an organization is discussed for strategic advancement where operation

and strategic implementation are managed separately with relevant management approaches. The
endeavor is made essentially to capture strengths of project management for strategic advancement.
Organizational transformation for high performance is pursued with application of project management
and capturing the organizational culture to support high performance for implementation of projects.
A unique PM-AURA model is introduced to help maximize the culture for continued high performance.
Organizational readiness assessment is critical for commencement of transformation and change
management for desired competence. A model is proposed to help application of project management
for building competence. The challenges for the 21st century are also discussed for an understanding
and preparation.



Project Management and Leadership Challenges, Volume |

A trail of mismanaged or terminated projects in recent years has cost the North American economy
$100 to $150 billion dollars annually in lost productivity and shareholders capital. Unfortunately, the
gap between project selection and project execution is often symptomatic of the onset of Project Fog,
an all too familiar business situation in which projects are started and stopped constantly; resources
fall short of the project workload to be executed; and, in the end, the entire effort is seen as a failure. A
guide to sidestepping the usual hazards that often spell Project Fog, this book bridges the gap between
executives who develop strategy and decide what projects get approved, and the project managers
who have to execute those projects flawlessly. It provides a roadmap so that project managers can
partner with executives to align their portfolio of projects with overall business strategy, ensuring that
things get done right.

Breaking Through the Project Fog

Written by ten successful project portfolio managers from companiesincluding AAA, Boeing, Franklin
Templeton, Johnson & Johnson,Safeway, and the UK Government, this easy-to-follow guide takes
youthrough the project portfolio management process. It's based onwhat actually works, giving you

a clear road map and the toolsneeded to determine the optimal mix and sequencing of projects inorder
to meet your organization's goals. The book begins byexplaining basic PPM principles and why PPM
is more critical thanever for business success. This introduction is followed by astory, tracking the
experiences of a manager new to PPM as hediscovers the issues that all of us face in trying to get
tractionwith our PPM initiatives. In answering the questions our storyraises, the book then details each
step of the PPM process, usingcases and examples drawn from the authors' first hand experience
tohelp you address such key questions as: Which projects should our organization invest in? How
can we optimize our organization's capacity? How well are we executing the PPM process? Can our
organization absorb all the changes that our PPM planrequires? Are we achieving all the expected
benefits? The authors are all members of the Enterprise PortfolioManagement Council, a group of
senior portfolio managementexecutives dedicated to helping organizations develop their ownportfolio
management capabilities. Now you can benefit from theircollective wisdom and experience, and
duplicate their successfulresults within your own organization.

Project Portfolio Management

Strategic Project Organizing takes a unique approach to project management that places emphasis
on the strategic and organizational aspects of projects and their leadership. Structured around the
Three Domains model, it covers all the fundamental project management concepts, whilst guiding
thereader through the organizational challenges of enabling positive change.Through the lens of
strategic leadership, this text equips students to know how to respond proactively to threats, as well as
seize opportunities, in order to advantageously change the socio-economic environment in an orga-
nization's favour. The text also helps students to understand the tools andtechniques adopted during
the process of organizational transformation.All chapters offer review and discussion-based questions
to encourage critical thinking; as well as case vignettes and a longer, end-of-chapter case study to
help students apply theory to practice. Real life projects featured in the case studies include the Eden
Project, the Thames Tideway Tunneland the Berlin Brandenburg Airport.The ebook offers a mobile
experience and convenient access: www.oxfordtextbooks.co.uk/ebooksThe book's online resources
include:For students:Web links to relevant videosWeb links to resources on group workAnswers/hints
to the self-test and application questions in the bookFor lecturers:Test bankMajor teaching case on
CATA 4Teaching notes for CATA 4 major teaching casePowerPoint slidesAdditional PowerPoint slides
for 3-day teaching block

Strategic Project Organizing

Recognizing the importance of selecting and pursuing programs, projects, and operational work that
add sustainable business value that benefits end users, the Project Management Institute (PMI®) is-
sued its first Standard on Portfolio Management in 2006. In 2014, it launched the Portfolio Management
Professional (PIMP®) credential—which several of the experts who contributed to this book earned—to
recognize the advanced expertise required of practitioners in the field. Presenting information that is
current with The Standard for Portfolio Management, Third Edition (2013); Portfolio Management: A
Strategic Approach supplies in-depth treatment of the five domains and identifies best practices to
ensure the organization has a balanced portfolio management that is critical to success. Following



PMI’s standard, the book is organized according to its five domains: strategic alignment, governance,
portfolio performance management, portfolio risk management, and portfolio communications man-
agement. Each chapter presents the insight of different thought leaders in academia and business.
Contributors from around the world, including the Americas, Europe, the Middle East, Africa, and
Australia, supply a global perspective as to why portfolio management is essential for all types of
organizations. They provide guidelines, examples, and models to consider, along with discussion
and analysis of relevant literature in the field. Most chapters reference PMI standards, complement
their concepts, and expand on the concepts and issues that the standards mention in passing or
not at all. Overall, this is a must-have resource for anyone pursuing the PfIMP® credential from

PMI. For executives and practitioners in the field, it provides the concepts you will need to address
the ever-changing complexities that impact your work. This book is also suitable as a textbook for
universities offering courses on portfolio management.

Portfolio Management

The second edition of this award-winning reference provides step-by-step instructions for establishing
and maturing a project management office (PMO). Concise and easy to read, The Strategic Project
Office, Second Edition covers the four primary areas of knowledge and practice regarding the PMO:
governance and portfolio management, resource optimiz

The Strategic Project Office

You're now responsible for a programme, or you've got a portfolio to manage? Where do you start?
Right here! Projects are not simply the bread and butter of an organisation. Form them into programmes
or portfolios and they can be prioritised and integrated to deliver change to your organization in line with
your strategic vision. You will be able to control costs and risks and bring together a complex series of
themes effectively. This overhauled second edition now combines portfolio management as a parallel
theme with programme management, and it is brought in line with the current thinking of the Association
for Project Management and the Project Management Institute. It is written for managers in both the
public and private sectors. This new edition includes half a dozen short case studies (from Belgium’s
Fortis Bank, a software company, local government, and central government), along with more on
cross-functional management. Together with Project Management Demystified, also from Routledge
(third edition, 2007), it provides the tools to manage your projects, your programmes and your portfolio
to a very high level.

Portfolio and Programme Management Demystified

In addition to overseeing projects, managers are expected to provide creative input and foster an
environment that can respond, rather than react, to changing parameters and fluctuating objectives.
Facilitating the development of the skills required to do so, The Strategic Project Leader: Mastering
Service-Based Project Lea

The Strategic Project Leader

If you work hard to “Get It Done,” this book is for you. In this collection of articles from the Project
Management Institute’s award-winning PM Network® magazine, practitioners from around the world
share how they get things done—and how they take their careers to where they want to go. Their advice
does not just center on the technical aspects of project management. The articles also cover leadership
issues as well as strategic and business management—all three legs of the PMI Talent TriangleTM, a
symbol for what employers are looking for when hiring project management talent. Within this book you
will find inspiring stories that vividly demonstrate the value of your profession. If you are considering
project management as a career, the close-up looks at the types of challenges project managers face
every day will give you new perspectives.

Getting It Done

Today's Most Effective Guide for Applying Project Management to Implement Organizational Strategies
-- Now Updated and Expanded! Project Management: Strategic Design and Implementation delivers
complete guidance on applying the theory, processes, practices, and techniques of project man-
agement to support strategic planning. Written by two world-renowned project management leaders,
this new edition presents the latest methods for using flexible teams to implement organizational



strategies -- especially changes to products, services, and processes. Designed for use in both

large and small organizations, this updated classic ranges from the project management process...to
project planning, monitoring, evaluation, and control...to continuous improvement through projects. This
resource offers new material on project portfolio management, earned value, project management
maturity, nontraditional teams, project partnering, project management outsourcing, and much more.
The Fifth edition of Project Management: Strategic Design and Implementation features: Detailed
coverage of all advances in project management theory and practice Helpful sections added to each
chapter, including chapter summary, additional sources of information, discussion questions, project
management principles, case study, assignment, and checklist Updated examples and exercises on
key project management topics A larger format with sidebars to highlight major issues This new
material: chapters on "The Evolution of Project Management" and "Successful Project Teams" Inside
this Updated PM Classic: Introduction to Project Management * The Strategic Context of Projects *
Organizational Design for Project Management * Project Operations * Interpersonal Dynamics in the
Management of Projects * The Cultural Elements * New Uses of Teams

Project Management

Improve Your Business Results Through Organizational Project Management Organizational project
management (OPM) aligns project deliverables with strategy. Understanding this emerging process is
essential for all stakeholders, from the corporate sponsor to project team members. OPM is a valuable
new tool that can enhance your organization's successful execution of projects in alignment with
strategic priorities. Under the editorship of Rosemary Hossenlopp, PMP, ten contributors from around
the globe, representing a wide variety of industries, offer valuable insights on how OPM can give any
organization the competitive edge. They discuss how to  Improve business outcomes ¢ Better align
project work with strategies ¢ Set priorities « Organize project work Whether you direct projects, fund
projects, or conduct project work, Organizational Project Management: Linking Strategy and Projects
is vital to your understanding of this emerging business discipline.

Organizational Project Management

Turn your strategy into business reality with proven project management and leadership best practices
According to Harvard Business Review, IT project failure costs businesses $3 trillion dollars annually.
That'’s just IT. For the full scope this issue, increase that number exponentially. If you expect more
from strategic planning and don’t think projects should decimate budgets and professional reputations,
you're in good company. CEO of UltiMentors Duane Petersen has dedicated his career to helping
business leaders transform their companies by turning their strategic vision into portfolios of successful
projects. Now, Petersen shares his winning method with you. Transforming Project Management takes
you beyond envisioning a great strategy and into the realm of implementing it with skill, care, and
expertise. Petersen explains how to break down a strategic plan into key objectives and project
portfolios to make sense of all the project “parts"—then successfully lead the execution of the plan. You'll
learn how to evaluate where you are versus where you want to be, develop plans to move your vision
forward, translate strategic plans into action plans with tangible efforts, budgets, and schedules, and
guide and inspire the individuals and teams tasked with implementing their plans. Knowing precisely
how much a major project will cost before it begins and having processes and tools to monitor how
well it's meeting benchmarks along the way should be standard business practice. Clearly, it's not. With
Transforming Project Management, you have everything you need to tie strategic planning directly to
project management—and lead your company to the head of your industry.

Transforming Project Management: An Essential Paradigm for Turning Your Strategic Planning into
Action

As executives build and nurture their organization’s strategic agility in today’s turbulent, uncertain
business environment, the ability to lead strategic change has become more critical than ever. The
Strategic Project Leader: Mastering Service-Based Project Leadership, Second Edition will help project
managers lead with confidence in temporary, ambiguous team structures that execute risk-laden work
in an increasingly agile project environment. Like the first edition, this edition encourages readers

to take ownership of their leadership agenda and become disciplined in the processes of building

a framework of leadership skills. Readers are introduced to a new role: the service-based project
leader. This role serves the entire project organization by creating a meaningful experience for team
members, customers, and critical stakeholders. The book provides practical guidance to help you



move from project manager to service-based project leader. Detailing a framework for developing and
refining leadership skills, it explains how to build a leadership competency pyramid and then execute a
self-directed plan for building leadership competencies. The leadership competency pyramid includes
an intuitive model that will be helpful to project managers at any level. The book elaborates on the
components of each layer of the pyramid and how each layer relates to the others. A chapter is
dedicated to each layer of the pyramid, with supporting evidence for the necessity of each of these
layers, as well as practical advice on how to build and practice these component layers.

The Strategic Project Leader

The Right Projects Done Right! reflects the advances that have been made since the concern for
managing multiple projects in organizations first emerged more than a decade ago. This book includes
findings and solutions that address three vital questions: Has the right portfolio of projects been chosen
to ensure that company strategy is implemented successfully? Have the right projects with the right
scope been selected as candidates for the portfolio? Are the projects managed well? Dinsmore and
Cooke-Davies help managers answer these questions by providing them with the information they need
to implement an enterprise-wide project management environment.

Right Projects Done Right

This is a revised edition of David Cleland's highly-regarded guide to the strategic management of
projects teams as a key initiative in the management of product, service, and organisational process
change in an industrial enterprise.

Project Management

In recent years, organizational project management (OPM) has emerged as a field focused on how
project, program and portfolio management practices strategically help firms realize organizational
goals. There is a compelling need to address the totality of project-related work at the organizational
level, providing a view of organizations as a network of projects to be coordinated among themselves,
integrated by the more permanent organization, and to move away from a focus on individual projects.
This comprehensive volume provides views from a wide range of international scholars researching
OPM at a cross-disciplinary level. It covers concepts, theories and practices from disciplines allied to
management, such as strategic management, organization sciences and behavioural science. It will
be a valuable read for scholars and practitioners alike, who are looking to enrich their understanding
of OPM and further investigate this new phenomenon.

Contemporary project management : organize, plan, perform

PROJECT MANAGEMENT NEXT GENERATION Strategic guidance on enabling transformational
change in the project management landscape In Project Management Next Generation: The Pillars
for Organizational Excellence, a team of world-renowned project management leaders delivers an
expert discussion on project management implementation in organizations of all kinds. The book
explores 10 pillars of project management that will be critical for companies in the coming decade. It
offers contributions from industry changemakers and thought leaders that provide the perfect balance
between practical experience across a variety of programs, projects, and transformation initiatives. It's a
must-have title for practicing project managers who seek hands-on guidance and insightful case studies
complete with discussion questions and instruction materials, including PowerPoint lecture slides and
a full Instructors Manual on the companion website. In addition to the perspectives of several global
commercial organizations on the project management industry’s future, readers will find: Thorough
introductions to project management as a strategic competency and corporate project management
cultures Comprehensive explorations of workforce upskilling and defining project success Practical
discussions of flexible project management frameworks and flexible life cycle phases and project
governance In-depth examinations of value-driven project management and metrics, as well as metrics
for intangible assets, and strategic metrics Perfect for mid-level corporate, project, and team managers,
as well as executives and business consultants, Project Management Next Generation: The Pillars for
Organizational Excellence will also earn a place in the libraries of students in courses on advanced
project management at the upper-level undergraduate and graduate levels.

Cambridge Handbook of Organizational Project Management



Project Management Next Generation
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