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Explore effective project management strategies tailored for the construction industry, as presented
by expert Chris Hendrickson. This essential guide covers critical aspects of construction project
management, offering insights into planning, execution, and oversight to ensure successful project
delivery from start to finish.

We provide downloadable materials suitable for both online and offline study.

Thank you for visiting our website.

You can now find the document Construction Project Management Guide you've been
looking for.

Free download is available for all visitors.

We guarantee that every document we publish is genuine.
Authenticity and quality are always our focus.
This is important to ensure satisfaction and trust.

We hope this document adds value to your needs.
Feel free to explore more content on our website.
We truly appreciate your visit today.

This document is one of the most sought-after resources in digital libraries across the
internet.

You are fortunate to have found it here.

We provide you with the full version of Construction Project Management Guide com-
pletely free of charge.

Project Management for Construction

This book has been written as a text and reference for project management courses in both un-
dergraduate and postgraduate building construction management courses, and quantity surveying,
architecture and civil engineering programs. Its focus is on the application of important issues of project
management in the construction industry.

Project Management for Construction

Project management is now regarded as the key to effective design and construction of building

and engineering projects, and it is an increasingly important part of construction, surveying and

civil engineering undergraduate and postgraduate courses. This book provides a systems approach
to management, as applied to construction, and is particularly concerned with integration of the
contributors and the ways in which decisions are made. The revised edition provides a general update
on recent research and new coverage of partnering and its underpinning theory.

Solutions Manual for Project Management for Construction

The role of the project manager continues to evolve, presenting new challenges to established
practitioners and those entering the field for the first time. This second edition of Peter Fewings'
groundbreaking textbook has been thoroughly revised to recognise the increasing importance of
sustainability and lean construction in the construction industry. It also tackles the significance of
design management, changing health and safety regulation, leadership and quality for continuous
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improvement of the service and the product. Using an integrated project management approach,
emphasis is placed on the importance of effectively handling external factors in order to best achieve
an on-schedule, on-budget result, as well as good negotiation with clients and skilled team leadership.
Its holistic approach provides readers with a thorough guide in how to increase efficiency and commu-
nication at all stages while reducing costs, time and risk. Short case studies are used throughout the
book to illustrate different tools and techniques. Combining the theories underpinning best practice in
construction project management, with a wealth of practical examples, this book is uniquely valuable
for practitioners and clients as well as undergraduate and graduate students for construction project
management.

Essentials of Construction Project Management

Project management is of critical importance in construction, yetits execution poses major challenges.
In order to keep a project ontrack, decisions often have to be made before all the necessaryinformation
is available. Drawing on a wide range of research, Managing ConstructionProjects proposes new ways
of thinking about project managementin construction, exploring the skills required to manageuncer-
tainty and offering techniques for thinking about thechallenges involved. The second edition takes the
informationprocessing perspective introduced in the first edition and developsit further. In particular,
this approach deepens the reader'sunderstanding of the dynamics in the construction project process—
from the value proposition inherent in the project mission,to the functioning asset that generates value
for its owners andusers. Managing Construction Projects is a unique andindispensible contribution to
the available literature onconstruction project management. It will be of particular benefitto advanced
students of construction and construction projectmanagement, as well as contractors and quantity
surveyors. Reviews of the First edition: "A massive review of the art and science of the management
ofprojects that has the great virtue of being a good read wherever itis touched. It spills the dirt on things
that went wrong,elucidates the history so you can understand the industry's currentstance, draws on
other countries experience and explains the latestmanagement processes. Throughout it is liberally
sprinkled withanecdotes and case histories which amply illustrate the dos anddon't for practitioners
wishing to deliver projects on time toexpected quality and price. A valuable book for students andpracti-
tioners alike." —John D Findlay, Director, Stent "This is a valuable source for practitioners and students.
ltcovers the A-Z of project management in a confident contemporarymanner, and provides a powerful
and much needed conceptualperspective in place of a purely prescriptive approach. Theengaging
presentation introduces a range of challenges toestablished thinking about project management, often
by makingcomparisons between practices in the UK and those of othercountries.”" —Peter Lansley,
Professor of Construction Management,University of Reading "A refreshing and unique study of infor-
mation management and itsimpact upon international construction project management.... Thebook is
well presented and written, logical and succinct and isflexible enough to allow readers to either read
from start tofinish or to dip into selected chapters. This book deserves to bean established text for
any construction or civil engineering under- and/or postgraduate course." —CNBR, 25th November
2003 "Generous use is made of anecdotes andc case historiesthroughout to support the theory. the
book illustrates the mistakesmade by others, and the means to deliver projects on time and tocost."
—Building Services Journal, April 2004

Project Management in Construction

A thoroughly updated edition of the classic guide to project management of construction projects For
more than thirty years, Construction Project Management has been considered the preeminent guide
to all aspects of the construction project management process, including the Critical Path Method
(CPM) of project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid
foundation of the principles and fundamentals of project management, with a particular emphasis on
project planning, demonstrated through an example project, along with new pedagogical elements such
as end-of-chapter problems and questions and a full suite of instructor's resources. Also new to this
edition is information on the Earned Value Analysis (EVA) system and introductory coverage of Building
Information Modeling (BIM) and Lean Construction in the context of project scheduling. Readers will
also benefit from building construction examples, which illustrate each of the principles of project
management. This information, combined with the case studies provided in the appendix, gives readers
access to hands-on project management experience in the context of real-world project management
problems. Features two integrated example projects—one civil and one commercial—fully developed
through the text Includes end-of-chapter questions and problems Details BIM in scheduling proce-
dures, Lean Construction, and Earned Value Analysis, EVA Provides teaching resources, including



PowerPoint slides, interactive diagrams, and an Instructor's Manual with solutions for the end-of-chapter
guestions Construction Management and Civil Engineering students and professionals alike will find
everything they need, to understand and to master construction project management in this classic
guide.

Construction Project Management

An essential guide to the structure, dynamics, and management of construction megaprojects Ad-
vanced Construction Project Management is a comprehensive resource that covers the myriad aspects
of implementing a megaproject from a contractor’s perspective. With many years’ experience of
managing construction megaprojects, the author provides an in-depth exploration of the structure,
dynamics and management of these demanding projects. In addition, the book gives all stakeholders a
clear understanding of the complexity of megaprojects and offers contractors the insight and essential
tools needed for achieving results. As the trend to plan and implement ever-larger projects looks likely to
continue into the future, the need for a guide to understand the challenges of managing a megaproject
couldn’t be greater. Comprehensive in scope, the book explores the theoretical background, eco-
nomics, complexity, phases, strategic planning, engineering, coordination, and common challenges of
megaprojects. The book also provides the tools for managing stakeholder integration. This important
book: Describes the structure, dynamics and management of megaprojects Explores the management
activities required and examines the appropriate tools for the management of megaprojects Includes
tools for stakeholder integration Provides an advanced understanding of construction management
concepts Written for managers, project managers and engineers, and cost consultants, Advanced
Construction Project Management covers, in one complete volume, the information needed to lead

a successful project.

Managing Construction Projects

Construction Project Management deals with different facets of construction management emphasizing
the basic concepts that any engineering student is supposed to know. The major principles of project
management have been derived through real life case studies from the field. Simplified examples
have been used to facilitate better understanding of the concepts before going into the large and
complex problems. The book features computer applications (Primavera and MS Project) used to
explain planning, scheduling, resource leveling, monitoring and reporting; it is highly illustrated with
line dia.

Construction Project Management

Construction Project Management: An Integrated Approach is a management approach to leading
projects and the effective choice and use of project management tools and techniques. It seeks to push
the boundaries of project management to take on board future needs and user issues. Integration of
the construction project, meaning closer relations between the project team, the supply chain and the
client, is long overdue; however, despite some signs of growth in this area, the industry nonetheless
remains fragmented in its approach. The role of the project manager is to integrate diverse interests
and unify objectives to achieve a common goal. This has now broadened to include a responsibility,
on the parts of both client and team, to ensure that construction addresses current and future societal
needs. From an economic perspective, a great deal of waste is connected with conflict, thus a holistic
approach that increases the efficiency and effectiveness of the task at hand will inject energy into
project management. This third edition now takes on board the impact of technology in building
information modelling and other digitised technologies such as artificial intelligence. Together, they
open up avenues for more direct and incisive action to test creative design, manufacture directly and
communicate spontaneously and intuitively. In time, such technologies will change the role of project
managers but will never take away their responsibility to be passionate about construction and to
integrate the team. A new chapter has been added that considers future societal needs. This edition is
also reordered to make the project life cycle and process chapters clearer. This book combines best
practice in construction with the theories underpinning project management and presents a wealth of
practical case studies — many new. It focuses on all construction disciplines that may manage projects.
The book is of unigue value to students in the later years of undergraduate courses and those on
specialist postgraduate courses in project management and also for practitioners in all disciplines and
clients who have experienced the frustration caused by the fragmentation of construction projects.



Advanced Construction Project Management

This work explains the principles and theories of project management and how and when the different
project management techniques can be applied. Based on the author's own experience and knowledge,
this text has been endorsed by the Association for Project Management.

Construction Project Management

Knowledge-Based Process Planning for Construction and Manufacturing describes a knowl-
edge-based system architecture that is used to develop process planning systems called PLANEX.
This book explains that PLANEX is a domain-independent, knowledge-based process planning system
architecture. Starting from a description of the physical artifact to be constructed or manufactured,
PLANEX generates the set of activities used to create the artifact. These activities, with their required
resources, are linked into a process planning network which can be used in project scheduling or
management. This text also reviews the concepts, requirements, and resulting architecture of PLANEX,
including detailed descriptions of applications of the system in construction and manufacturing. This
publication is recommended to engineers, architects, and specialists interested in construction and
manufacturing process planning.

Construction Project Management

Practical Project Management for Building and Construction covers the 14 knowledge areas of project
management that are essential for successful projects in the construction industry. For each knowledge
area, it explains the processes for scope, time, risk, cost, and resource management. Filled with work
and process flow diagrams, it demonstrates h

Construction Project Management

Covering the principles and technigues you need to successfully manage an engineering or technical
project from start to finish, Project Management, Planning and Control is an established and widely
recommended project management handbook. With clear and detailed coverage of planning, sched-
uling and control, which can pose particular challenges in engineering environments, this sixth edition
includes new chapters on Agile project management and project governance, more real-life examples
and updated software information. Ideal for those studying for Project Management Professional
(PMP) qualifications, Project Management, Planning and Control is aligned with the latest Project
Management Body of Knowledge (PMBOK) for both the Project Management Institute (PMI) and the
Association of Project Management (APM), and includes questions and answers to help you test your
understanding. It is also updated to match the latest BS 6079 standard for project management in
construction. Focused on the needs and challenges of project managers in engineering, manufacturing
and construction, and closely aligned to the content of the APM and PMI ‘bodies of knowledge'.
Structured according to the logical sequence of a major project, with a strong focus on planning,
scheduling, budgeting, and control—critical elements in the management of engineering projects.
Includes project management questions and answers, compiled by a former APM exam assessor, to
help you test your knowledge and prepare for professional examinations.

Construction Project Management

Construction Project Management deals with different facets of construction management emphasizing
the basic concepts that any engineering student is supposed to know. The book features computer
applications (Primavera and MS Project) used to expla

Knowledge-Based Process Planning for Construction and Manufacturing

CONTENIDO: Introduction to the Construction Industry - The Start of the Construction Process - The
General Conditions to the Construction Contract - Estimating - Project Organization - Buying Out the
Job - Project Cost-Control Procedures - Change Orders and Liquidated Damage Clauses - Project
Documentation - Claims, Disputes, Arbitration and Mediation - Rehabilitation of Older Buildings -
Design-Build - Safety in Construction - OSHA.

Practical Project Management for Building and Construction



".. Integrates business knowledge, principles and practices of project managment and construction
management... will help you achieve a strategic vision, continuously improve construction operations
and manage industrial, commercial and institutional projects from conception to occupancy.” -- Pub-
lisher's description.

Project Management, Planning and Control

This new edition updates and revises the best practical guide for on-site engineers to reflect the latest
changes to management practice and new forms of contract. Written from the point of view of the
project engineer it details their responsibilities, powers and duties.

Construction Project Management:

Construction Management: Theory and Practice is a comprehensive textbook for budding construction
managers. The range of coverage makes the book essential reading for students studying management
courses in all construction related disciplines and ideal reading for those with non-cognate degrees
studying construction management masters courses, giving them a broad base of understanding about
the industry. Part | outlines the main industry players and their roles in relation to the Construction
Manager. Part Il covers management theory, leadership and team working strategies. Part Il details
financial aspects including: sources of finance, appraisal and estimating, construction economics,
whole life costing and life cycle analysis, bidding and tendering as well as procurement methods, types
of contracts and project costing. Part IV covers construction operations management and issues such
as supply chain management, health and safety, waste, quality and environmental management. Part
V covers issues such as marketing, strategy, HRM, health, stress and well-being. Part VI concludes
the book with reflections on the future of the industry in relation to the environment and sustainability
and the role of the industry and its managers. The book keeps the discussion of current hot topics such
as building information modelling (BIM), sustainability, and health and well-being included throughout
and is packed with useful figures, tables and case studies from industry.

Project Management in Construction

Using a systems perspective, this updated version concentrates on the planning, scheduling and
control factors of a project needed to bring it in on time and on or under cost. This edition contains
expanded coverage of computer simulation and applications, information management and expert
systems in project management. Includes a new chapter on Total Quality Management.

Construction Project Management

The one thing that all well-run, profitable construction projects have in common is that they benefit
from good project managers. People who have the skills to plan the project, manage it and keep it

on track whenever tight timescales, costs, people or other difficulties threaten to derail it. The good
news is that there is no secret art to project management. These are the skills that any manager

can learn and use. Project Management in Construction is a practical, easy-to-read guide to defining,
organizing, planning, and executing a construction project so that it is completed to the satisfaction of
the principal stakeholders. The book is part of the Leading Construction Series co-published by Gower
and CITB-ConstructionSkills. The Leading Construction Series is part of a CITB-ConstructionSkills
initiative to develop management skills within the industry. The books in this series are designed to be
essentially practical, with a firm grounding in the construction industry.

Civil Engineering Project Management, Fourth Edition

The principles advocated in this fully illustrated guide are based on internationally accepted processes
and procedures. Particular emphasis has been placed on the need for careful planning in the early
stages of a project, and the requirements for successful execution at all stages, from briefing through
to commissioning, are clearly brought out. The needs of developing countries have received especial
attention.

Construction Management

A thoroughly updated edition of the classic guide to project management of construction projects For
more than thirty years, Construction Project Management has been considered the preeminent guide
to all aspects of the construction project management process, including the Critical Path Method



(CPM) of project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid
foundation of the principles and fundamentals of project management, with a particular emphasis on
project planning, demonstrated through an example project, along with new pedagogical elements such
as end-of-chapter problems and questions and a full suite of instructor's resources. Also new to this
edition is information on the Earned Value Analysis (EVA) system and introductory coverage of Building
Information Modeling (BIM) and Lean Construction in the context of project scheduling. Readers will
also benefit from building construction examples, which illustrate each of the principles of project
management. This information, combined with the case studies provided in the appendix, gives readers
access to hands-on project management experience in the context of real-world project management
problems. Features two integrated example projects—one civil and one commercial—fully developed
through the text Includes end-of-chapter questions and problems Details BIM in scheduling proce-
dures, Lean Construction, and Earned Value Analysis, EVA Provides teaching resources, including
PowerPoint slides, interactive diagrams, and an Instructor's Manual with solutions for the end-of-chapter
guestions Construction Management and Civil Engineering students and professionals alike will find
everything they need, to understand and to master construction project management in this classic
guide.

Project Management

Suffering from chronic project headaches? Relief is on the way! PM pro George Ritz has written the
prescription for the efficient, profitable, and headache-free management of any capital project. Total
Construction Project Management combines the latest management innovations with tried-and-proven
construction techniques to produce a cutting-edge "total system" guaranteed to give you complete
control over every phase of field operations. You'll see how to: prepare winning bids and proposals;
obtain and negotiate favorable contracts; estimate accurate project costs; determine realistic project
budgets; set attainable project schedules; organize human, physical, and financial resources; design,
build, and motivate a field organization; implement effective project controls; ensure job-site safety;
improve project communications; use PCs in the field and office; and much more.

Project Management in Construction

Students studying construction management and related subjects need to have a broad understanding
of the major aspects of controlling the building processes. Operations Management for Construction
is one of three textbooks (Business Organisation, Operations Management and Finance Control)
written to systematically cover the field. Focusing on construction sites and operations which are
challenging to run, Chris March explores issues such as the setting up of the site, the deciding

of the methodology of construction, and the sequence of work and resourcing. As changing and
increasing regulations affect the way sites are managed, he also considers the issues and methods
of successful administering, safety, quality and environment. Finally, the contractor’s responsibility to
the environment, including relationships with third parties, selection of materials, waste management
and sustainability is discussed. Chris March has a wealth of practical experience in the construction
industry, as well as considerable experience of teaching, which he uses to support the theory and
principles set out in the book.

Managing Construction Projects

unique, sequential approach to construction project management, this text describes pencil and paper
techniques for establishing project goals and objectives, arranging the set goals into a network and
determining a time schedule for reaching the objectives. By covering the basics of preparing project
schedules, a firm foundation is built for readers before they proceed into constructing task networks and
developing more advanced computer applications.ALSO AVAILABLEINSTRUCTOR SUPPLEMENTS
CALL CUSTOMER SUPPORT TO ORDERInstructor's Guide: 0-8273-5734-6

Construction Project Management

Construction Project Management provides the reader with crucial background information often
overlooked in other texts: The roles of the major players owners and designers, general and specialty
contractors; Why contractors should avoid some jobs, and how to get the right ones; What bidding

is, and why the low bid is not always the best bid; Why different types of construction contracts

carry different levels of risk; Why cost estimates and schedules are keys to project success; How a
contractor brings in a job on time and on budget; And much more: Alternative project delivery and BIM;



Change orders and getting paid; MasterFormat; ConsensusDocs and AIA Documents; An expanded
and updated introduction to Green Construction.

Total Construction Project Management

Unlike the majority of construction project management textbooks out there, Management of Con-
struction Projects takes a distinctive approach by setting itself in the context of a single and real-world
construction project throughout and also by looking at construction project management from the
constructor’s perspective. This project-based learning approach emphasizes the skills, knowledge,
and techniques students require to become successful project managers. This second edition uses

a brand new, larger, and more challenging case study to take students through key stages of the
process, including: contracts and subcontracting; estimating, scheduling, and planning; supply chain
and materials management; cost control, quality, and safety; project leadership and ethics; and claims,
disputes, and project close-outs. Also new to this edition is coverage of emergent industry trends such
as LEAN, LEED, and BIM. The book contains essential features such as review questions, exercises,
and chapter summaries, while example plans, schedules, contracts, and other documents are stored
on a companion website. Written in straightforward language from a constructor’'s perspective, this
textbook gives a realistic overview and review of the roles of project managers and everything they
need to know in order to see a successful project through from start to finish.

Operations Management for Construction

New to this edition: New chapters on Quality Control and Quality Assurance and Successful Com-
mencement; new material on Ethics, Estimating a Project During Design, and Design Build Market:
general contracting companies; specialty subcontractors Sl units are included for international usage

Construction Project Management

This book focuses on the collaborative effort required to complete any public or private construction
project, providing the construction professional with the skills needed to work with and alongside

the owner representative, the designer, and within the public's eye. It explains in detail the project
elements and environment, and the responsibilities of the varied project professionals, and follows in
detail the chronology of a project. Estimating, scheduling, control and administrative functions of a
project are covered, and separate chapters on Leadership and Management, Construction Law, and
Safety and Health are included. For construction professionals, including project managers, architects,
project owners and their representatives, civil engineers, and practitioners who are looking for an
understanding of the changes in their industry and new tools and management methods available for
dealing with those changes.

Construction Project Management

* The authors are both established figures in the urban construction field « The book will help contractors
keep projects on time and within budget

Management of Construction Projects

The Latest, Most Effective Engineering and Construction project Management Strategies Fully revised
throughout, this up-to-date guide presents the principles and techniques of managing engineering and
construction projects from the initial conceptual phase, through design and construction, to completion.
The book emphasizes project management during the beginning stages of project development to
influence the quality, cost, and schedule of a project as early in the process as possible. Featuring

an all-new chapter on risk management, the third edition also includes new sections on: Ensuring
project quality The owner's team Parametric estimating Importance of the estimator Formats for work
breakdown structures Design work packages Benefits of planning Calculations to verify schedules
and cost distributions Common problems in managing design Build-operate-transfer delivery methods
Based on the author's decades of experience in working with hundreds of project managers, this
essential resource includes many new real-world examples and updated sample problems. Project
Management for Engineering and Construction, Third Edition, covers: Working with project teams
Project initiation Early estimates Project budgeting Development of work plan Design proposals
Project scheduling Tracking work Design coordination Construction phase Project close out Personal
management skills Risk management

Project Management in Construction



The most comprehensive, up-to-date construction project management system Fully revised for the
latest technologies and standards, Total Construction Project Management, Second Edition provides
a proven framework for completing construction jobs as specified, on schedule, and within budget.
You'll learn how to plan, organize, and control each stage of a project—from initiation to close-out.
This updated edition integrates important new trends, such as technological interoperability, seam-
less electronic information exchange, Building Information Modeling (BIM), and sustainable building
practices. Real-world case studies and customizable sample construction documents are included in
this practical guide. Inside, you'll find field-tested methods for: Preparing project bids and proposals
Negotiating contracts Project planning and initiation Scheduling construction Estimating, budgeting
and cost control Project organization and control Construction project execution Integrating the latest
technologies, including BIM and electronic information exchange Green building and sustainable
construction Construction safety and health Project communications Managing human factors

Construction Project Management

A practical and accessible guide to managing a successful project Effective Project Management is
based around an activities and action check list approach to project management. It provides a guide
to the basic principles and the disciplines that managers need to master in order to be successful.
The author’s check lists approach (based on his years of practical experience on projects) ensure
that project managers are following valid processes, helping them to be innovative in their approach
to developing plans and resolving problems. In addition, the author’s check list pick and mix format is
designed to be flexible in order to meet the individual needs of the reader. Effective Project Management
also contains some information on the theories underpinning project management. Knowledge of the
theory helps in the understanding of how project management works in practice. In addition to the
book’s check lists of what activities need to be performed, the author offers suggestions on how
tasks could be carried out. This important resource: Covers a wide range of project management
topics including the project management process, programme and portfolio management, initiating and
contracting a project, personal skills and more Offers a highly accessible guide to the author’s verified
check list approach Presents flexible guidelines applicable for a wide range projects Includes guidance
for project managers at all levels of experience Written for project managers working on engineering
or construction projects, Effective Project Management reviews all aspects of a project from initiation
and execution to project completion together with the specialist topics and personal skills needed to
manage projects effectively.

International Construction Project Management

This practical handbook covers all aspects of effective project management, providing assistance to
engineers, architects, and contractors who must complete projects on time and within budget. The text
includes helpful checklists, forms and diagrams, and case studies with detailed schedules. In addition,
there are new chapters on personal performance, company culture, leadership, and contract planning
strategies, illustrated with contract options.

Urban Construction Project Management (McGraw-Hill Construction Series)

Critical Path Method (CPM) and Performance Evaluation and ReviewTechnique (PERT) are widely
recognized as the most effectivemethods of keeping large, complex construction projects onschedule,
under budget, and up to professional standards. But thesemethods remain underused because they are
poorly understood and,due to a host of unfamiliar terms and applications, may seem morecomplicated
than they really are. This encyclopedia brings together, in one comprehensive volume, allterms,
definitions, and applications related to the time and costmanagement of construction projects. While
many of these termsrefer to ancient and venerable building practices, others haveevolved quite recently
and refer specifically to modernconstruction and management techniques. Sources include hundreds
ofprofessional books, trade journals, and research publications, aswell as planning and scheduling
software vendor literature. The detailed glossary of all applicable terms includes across-referenced
listing of examples that describe real-worldapplications for each term supplied. An extensive bibliog-
raphycovers all applicable books, articles, and periodicals available onproject planning, scheduling,
and control using CPM and relatedsubjects. This book is an important quick reference and desktop
informationresource for construction planners, schedulers, and controllers, aswell as civil engineers
and project managers. It is also theultimate research tool for educators, students, or anyone who
seeksto improve their understanding of the management of modernconstruction projects.

Project Management for Engineering and Construction, Third Edition



Organisation structure can make or break the projectmanager... New forms of organisation are
emerging in the constructionindustry — from partnering to virtual teams. There is agrowing need

to consider project organisational structurescarefully. This book differs from the many other texts

on projectmanagement by concentrating on the challenges of devising relevantstructures for project
management. It examines the diverse factors to be considered whendetermining an initial overall
organisation for new constructionprojects. It also looks at how to vary the organisation in responseto
the differing environments over the lifetime of a project. In a pragmatic, accessible style, the author
has both added tothe body of knowledge in this area and provided the projectmanagement with a set
of effectivemanagement tools to: examine the criteria for designing structures within anorganisation
identify the factors relevant to the development of an initialproject organisation structure assess the
significance of an individual factor in theoperation of a structure

Total Construction Project Management, Second Edition

Effective Project Management
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