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Leading the Project Revolution

People play a vital part in the success of projects, initiatives and organisations, yet traditional project 
management sources offer limited guidance and insights that extend beyond technical roles and pre-
scriptions. Leading the Project Revolution delves into the dynamics of people, teams and organisations 
exploring their impact on leadership, strategy, success and achievement. The book offers a progressive 
agenda for improving project practice, enabling the dialogue to advance from the typical coverage 
of static toolsets towards an understanding of flexible mindsets. Flexibility, agility and resilience are 
addressed as the social, cultural and complexity dimensions of leadership, strategy, organisations 
and project execution are examined and practical insights are synthesised into pragmatic models and 
frameworks. The volume brings together some of the best writing by leading authorities on teams, 
leadership, corporate culture, human behaviour, organisational dynamics, psychology, complexity, 
strategy, execution, innovation, social media and decision sourcing.
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Imagine a world in which most projects - personal, social, corporate, organizational and governmental - 
are successfully accomplished. That is the purpose and the reason for writing this book. There is work to 
be done. Only a select few projects deliver their purpose, meet their expected goals, achieve sustainable 
benefits, satisfy most stakeholders, meet their deadlines and stay within their original financial budget. 
So what is the secret? What can we learn from the thousands of failed projects? And how can we 
develop a framework or tool that guarantees, or at least significantly increases the chance of, project 
success? In fact, every aspect of our lives is becoming a set of projects. The speed of change witnessed 
in the past decade has radically affected the way we organize and manage our companies and work. 
Many of the traditional activities in organizations will soon be carried out by automation and robots. 
In this new landscape, projects are becoming an essential model to create value. In short, we are 
witnessing the rise of the project economy. Leading projects thinker Antonio Nieto-Rodriguez explains 
the tremendous consequences that this unnoticed disruption is having on our lives and the reasons 
behind it. He also looks at how leading companies, governments, schools, and universities have already 
embraced projects as the way to deliver on their strategy and ambitions. Ultimately, this book explains 
how individuals and companies can develop the competencies required to transform and thrive in the 
new digital and project-driven economy.

The Harvard Business Review Project Management Handbook

The one primer you need to launch, lead, and sponsor successful projects. We're now living in the 
project economy. As the number of projects initiated in both the public and private sectors skyrockets, 
project management skills have become essential for all leaders and managers. But despite this project 
boom, the failure rate remains extremely high. Why? Leaders have too many projects and too little 
visibility into them, and they lack the project implementation competencies necessary to deliver their 
projects successfully. Project managers have the technical skills, but they often have trouble translating 
their hands-on know-how up to the leaders'-eye view. Worthy projects languish and fail to deliver 
benefits, starved of resources, while too much investment is made in projects with less merit or potential 
value. The HBR Project Management Handbook will help you bridge this gap. In this comprehensive 
guide, project management expert Antonio Nieto-Rodriguez presents a simple and intuitive framework 
that will increase any project's likelihood of success. Packed with case studies from many industries 
worldwide, you'll learn to more effectively navigate through your organization's inventory of projects, 
programs, and strategic, and agile initiatives in order to better select which ones to push forward and 
which to kill, as well as how they should be prioritized and how you can ensure they're completed as 
planned. Timeless yet forward-looking, the advice in this book will help you and your organization thrive 
in the project-driven world. HBR Handbooks provide ambitious professionals with the frameworks, 
advice, and tools they need to excel in their careers. With step-by-step guidance, time-honed best 
practices, real-life stories, and concise explanations of research published in Harvard Business Review, 
each comprehensive volume helps you to stand out from the pack—whatever your role.

Lead Successful Projects

Are you struggling to juggle multiple projects? Do you often lose control of your budget? Does 
communicating your progress to the rest of your team cause you undue stress? Project management 
is an essential skill for anyone who needs to get things done in any organisation, and is absolutely 
critical for anyone leading strategic change. In Lead Successful Projects, the Penguin Business Expert 
guide, Antonio Nieto-Rodriguez introduces a simplified but strategic approach to project management 
developed over the last 20 years coaching executives, managers and MBAs. Learn how to break down 
your project into manageable elements, define smart goals and meet them in this concise and practical 
guide to project success.

Moving from Project Management to Project Leadership

Imagine if we were using the same medical techniques today that were used during the Industrial 
Revolution, including the practice of bloodletting using leeches. Medicine has come a long way since 
then. So why do organizations and corporations cling to management techniques that are just as 
obsolete as the bleed-and-leech model? In a global workpla

Leading the Revolution



This text examines the underlying principles behind the radical innovation of companies and individuals. 
It explores and identifies the key criteria for building companies that are activist friendly and draws on 
examples of business activists who revolutionized their own firms.

Leading Complex Projects

Leadership in projects has been under-represented in many of the most influential project methodolo-
gies, where the focus has been on management and process. The importance to project success of 
key roles such as project board member, executive sponsor, project manager, client representative or 
team leader, increases exponentially with the scale and complexity of the project. Kaye Remington's 
Leading Complex Projects draws on original, empirical research into successful leadership of complex 
projects, including 70 in-depth interviews with people, across a broad range of industries, selected 
for their roles in guiding complex projects towards successful outcomes. The book, structured around 
the major themes from the interviews, explains and applies emerging best-practice in a coherent and 
focused way. A potent combination of wisdom from leaders in practice and the latest knowledge from 
many fields of research will engage experienced practitioners, as well as those who are teaching and 
researching projects, complexity and leadership.

Leading High Performance Projects

The number one cause of failure on the people side of project management stems from ineffective or 
inadequate leadership. Leading High Performance Projects explains how project managers can adopt 
the most appropriate style under a given set of circumstances, encourage greater teaming, become 
more effective decision-makers, reduce incidences of negative conflict and eliminate opportunities for 
'negative energy' to permeate a project. Ralph L. Kliem, President of Practical Creative Solutions, is an 
accomplished author of hundreds of articles and 12 books primarily in project management.

The AI Revolution in Project Management

This book is a must-read for anyone responsible for projects and initiatives that span functional and 
geographical divides. Authors Moran and Youngdahl bring extensive experience and learning from 
industry practice to present a clear and straightforward treatment of the leadership skills and knowledge 
required to lead projects that are global in nature. They have written the first book of its kind to address 
the three essential skills of global project leaders - strategic project management, project leadership, 
and cross-cultural leadership. The authors argue that global project leadership is an essential skill in 
our project-based world and that we are all either intentional or accidental project leaders. Intentional 
project leaders pursue formal project management education and even certification whereas accidental 
project leaders find themselves leading global project and initiatives as a result of a special assignment 
or promotion. Moran and Youndahl have found that the vast majority of global projects leaders fall into 
the accidental category and have written the book to be accessible to those who have not necessarily 
pursued formal project management education. Experienced intentional project managers can skip 
the single chapter on project management fundamentals to move to the more advanced chapters 
addressing topics such as influencing without formal authority across functional and geographical 
boundaries and leading global projects at the edge of crisis. • The only book that combines themes of 
strategic project management, project leadership and cross-cultural leadership • Rich with examples 
and stories to illustrate key skills and knowledge required to lead global projects

Leading Global Projects

Leading Project Teams offers an accessible introduction to the important basics of project management 
while providing key issues and pointers on team leadership. Easy to read, this engaging book assumes 
little to no knowledge of project management. Leading Project Teams quickly leads the reader through 
the fundamentals including how to start a project, how to assign tasks, how to write clear project reports, 
and much, much more!

Leading Project Teams

Quantitative analysis of outcomes vs PMs at the individual level Leading Complex Projects takes a 
unique approach to post-mortem analysis to provide project managers with invaluable insight. For 
the first time, individual PM characteristics are quantitatively linked to project outcomes through a 
major study investigating the role of project leadership in the success and failure of complex industrial 



projects; hard data on the backgrounds, education, and personality characteristics of over 100 directors 
of complex projects is analyzed against the backdrop of project performance to provide insight into 
controllable determinants of outcomes. By placing these analyses alongside their own data, PMs will 
gain greater insight into areas of weakness and strength, locate recurring obstacles, and identify project 
components in need of greater planning, oversight, or control. The role of leadership is to deliver 
results; in project management, this means taking responsibility for project outcomes. PMs are driven 
by continuous improvement, and this book provides a wealth of insight to help you achieve the next step 
forward. Understand why small, simple projects consistently outperform larger, more complex projects 
Delve into the project manager's role in generating successful outcomes Examine the data from over 
100 PMs of complex industrial projects Link PM characteristics to project outcome to find areas for 
improvement Complex industrial projects from around the world provide a solid basis for quantitative 
analysis of outcomes—and the PMs who drive them. Although the majority of the data is taken from 
projects in the petroleum industry, the insights gleaned from analysis are widely applicable across 
industry lines for PMs who lead complex projects of any stripe. Leading Complex Projects provides 
clear, data-backed improvement guidance for anyone in a project management role.

Leading Complex Projects

In today's 'more for less' culture, the expectations of project management and delivery are no longer 
limited to budgets, schedules and quality. For projects to make an impact and have lasting value, 
the project manager must be able to strategize, innovate, motivate, empower and collaborate - in 
other words, project managers must learn how to lead. The Power of Project Leadership helps you 
transform into an effective project leader by shifting your managerial mindset into one of inspiration, 
motivation and influence. The book describes what good project leadership looks like and explains how 
to make the transition using concrete tools and strategies. With underlying theories to help the reader 
understand how teams and individuals are motivated, it ensures that project managers lead with vision, 
continuously improve and innovate, work with intent, empower the team, get closer to stakeholders, 
remain authentic and establish a solid foundation for their projects. The book has a practical and 
engaging approach and draws on over 25 interviews with leading experts who have made the transition 
from project managers to project leaders. These experts come from a variety of sectors and companies; 
including Expedia, British Gas, Standard Bank, Verizon Enterprise Solutions, Liquid Planner, and the 
UK Government.

The Power of Project Leadership

Leading the Transformation is executive guide, providing a clear framework for improving development 
and delivery. Instead of the traditional Agile and DevOps approaches that focus on improving the effec-
tiveness of teams, this book targets the coordination of work across teams in large organizations—an 
improvement that executives are uniquely positioned to lead.

Leading the Transformation

Many companies and organisations are faced with a portfolio of projects that need to be managed 
effectively and successfully. This new book by leading practitioners introduces a framework and range 
of tools to enable the project portfolio to be strategically managed including establishing guidelines, 
prioritising, aligning projects with strategy, balancing the portfolio and sustaining a change culture 
through continuous improvement.

Project Portfolio Management

NEW YORK TIMES BESTSELLER One of the world's preeminent business thinkers and co-author 
of the bestseller, Competing for the Future, Gary Hamel has helped set the management agenda 
for three decades. Now, he brings us into the twenty-first century with Leading the Revolution, which 
spent time on The New York Times, The Wall Street Journal, USA Today, and Business Week bestseller 
lists, among others. Hamel lays out an innovative action plan for any company or individual intent on 
becoming—and staying—an industry revolutionary, for years to come. By drawing on the success of 
"gray haired revolutionaries" like Charles Schwab, Virgin, and GE Capital—companies that are always 
thinking ahead of the game and growing in new directions—and profiling individuals such as Ken 
Kutaragi, one of the pioneers of Sony Playstation, Hamel explains how companies can continue to 
grow, innovate, and achieve success, even in a chaotic world market. With insight culled from years 
of experience, Hamel: • Explores where revolutionary new business concepts come from • Identifies 



the key design criteria for building companies that are activist-friendly and revolution-ready • Shows 
how to avoid becoming "one-vision wonders" • Demonstrates how to harness the imagination of every 
employee • Explains how to develop new financial measures that focus on creating new wealth Packed 
with practical advice, Leading the Revolution is an accessible read, perfect for both businesses and 
individuals that don't want to get caught in the slow lane in the race for success in the twenty-first 
century.

Leading the Revolution

This practical book provides entry-level project tools and skills for newcomers to project management. 
It helps student teams become more effective at doing course projects by learning and applying project 
management tools and techniques. It also provides invaluable skills that students can utilize when they 
enter the workplace. Chapters focusing on project initiation and planning are followed by coverage of the 
human resource issues involved in project leadership and how to write up project reports. Appendices 
introduce the use of earned value analysis and show how critical paths are calculated.

Leading Project Teams

'One of the most extraordinary thinkers on leadership and management I have ever encountered' - 
Sheryl Sandberg Forget the standard practices of leadership taught in business school -- all about 
compensation, command and control. This is a new model for how to inspire -- through purpose, 
principle and people. The Meaning Revolution is Fred Kofman's call to arms for anyone who has ever 
felt unengaged at work and offers actionable advice for how we can all find more meaning and dignity 
whatever we do. Bringing together economics and conflict resolution, counselling and mindfulness, 
Kofman explains how our most deep-seated anxiety is that we are wasting our lives. The things that 
we think matter -- salaries and job titles -- actually only account for 15% of our motivation at work. The 
other 85% is about how we belong, feeling we make a difference, that we serve a purpose larger than 
ourselves. Transformative leadership is about helping employees feel connected to a great mission or 
purpose, and discovering the 'immortality project' at the core of your business.

The Meaning Revolution

As tech giants and startups disrupt every market, those who master large-scale software delivery will 
define the economic landscape of the 21st century, just as the masters of mass production defined 
the landscape in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to 
solve the problems posed by digital transformation. At the current rate of disruption, half of S&P 500 
companies will be replaced in the next ten years. A new approach is needed. In Project to Product, 
Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces the Flow 
Framework—a new way of seeing, measuring, and managing software delivery. The Flow Framework 
will enable your company’s evolution from project-oriented dinosaur to product-centric innovator that 
thrives in the Age of Software. If you’re driving your organization’s transformation at any level, this is 
the book for you.

Project to Product

If stakeholders matter on projects, then they must make a difference to the way we plan, structure, 
and execute projects. This book provides a stakeholder-centric analysis of projects, and explains 
which engagement models are relevant to different types of projects—from simple office moves to IT 
enterprise changes, to transformational change of a business, and to complex social development. With 
case studies from around the world, the book illustrates what goes wrong when stakeholders are not 
engaged successfully, what amazing things happen when they are, and what lessons can be learned 
from both experiences. Cases drawn from a variety of contexts are used to demonstrate the application 
of stakeholder tools, leaving the reader with a very practical understanding of which techniques may 
be beneficially applied to their own projects. Key models introduced include the following: • The stake-
holder-neutral to stakeholder-led project continuum • Role-based and agenda-based stakeholders • 
Purposeful communication—the 6-why model for communication • Power and influence in projects • 
The six principles of stakeholder engagement. This book is intended for project managers and those 
project staff involved in the engagement of stakeholders to deliver successful project outcomes.

Stakeholder-led Project Management



J.S. Woodsworth, a founding member and leader of the Cooperative Commonwealth Federation 
(forerunner of the New Democratic Party) and member of Parliament, was a social policy pioneer 
who promoted human welfare and rights over interests of property and finance. Human Welfare, 
Rights, and Social Activism explores the significance of Woodsworth's thoughts and achievements 
in the area of human rights in the light of current social welfare objectives and practices. Canadians 
continue to grapple with the question of how to accommodate and reconcile social diversity and 
difference while articulating a common interest and advancing human rights, both domestically and 
internationally. The essays in this volume, by an interdisciplinary group of scholars, address such issues 
as globalization, labour rights and law, the gendered and racialized dimensions of transnational labour, 
the relationship between human rights, social programs, and social rights, and the emergent cultural 
politics of difference. Through engagement with longstanding debates on the ideals and provisions 
for social justice we have come to associate with Woodsworth, the essays consider the present 
significance of a human rights frame, and examine the historical and contemporary exclusions to polity 
that occur around gender, ethnicity, class, and race.

Human Welfare, Rights, and Social Activism

This book provides a stakeholder-centered analysis of projects and explains which identification, 
analysis, communication, and engagement models are relevant to different types of projects. If stake-
holders matter, then they must make a difference in the way we plan structure and execute projects. 
Do they matter on your projects? This book provides a stakeholder-centered analysis of projects 
and explains which identification, analysis, communication, and engagement models are relevant to 
different types of projects: from an office move to IT enterprise change to transformational business 
change and complex social change. Using case studies from around the world, it illustrates what goes 
wrong when stakeholders are not engaged successfully and what lessons we can learn from these 
examples. In this second edition, we also look at the impact of Agile practices on the stakeholder 
management process. What changes in approach can we anticipate, and what practices must continue 
regardless of the product development life cycle adopted? Key models introduced include: Role-based 
and agenda-based stakeholders; The stakeholder-neutral to stakeholder-led project continuum; The 
extended stakeholder management process; Purposeful communication—the six whys model for 
communication; The principles of stakeholder engagement; Stakeholder engagement in an agile world.

PM Net Work

As an executive, your organization may have limited resources. This book will instruct you and your 
leadership teams on implementing strategy through identifying, selecting, prioritizing, resourcing, and 
governing an optimal work portfolio. You’ll learn how to sponsor every project stage, as well as leading 
project managers as direct reports. Detailed advice is given for developing project management 
competency and utilizing input from customers, employees, and processes. You’ll learn how your 
organization can capitalize upon information technology to become competitive and to effectively 
implement business strategies, as well as how to make portfolio and project decisions using both 
qualitative and quantitative data and reliable analysis methods.

Stakeholder-led Project Management, Second Edition

Project managers leading international projects must deliver value and align the project outcomes to 
the wider strategic goals of the organization. However, they are faced with the challenges of cross 
cultural communication and behavioural differences, large-scale and technically complex projects 
involving multiple stakeholders, and slow decision making when speed is of the essence. Leading 
International Projects helps overcome these challenges by taking a holistic approach, drawing on 
systemic, behavioural and psychological perspectives to build team trust, communicate to avoid 
misunderstanding and conflict, and identify and minimize risk of derailment. It provides a practical 
toolbox for successfully managing international projects. Leading International Projects provides case 
studies from experienced project professionals working internationally, each offering deep insights into 
the challenges of cross-border projects and practical ideas on how to lead successfully. It presents 
the experiences of consultants and senior project management professionals and their reflections on 
projects that they ran. Practical guidance on managing the complex dynamics of international projects 
is provided through individual, team and organizational diagnostic and development tools. Online 
supporting resources include lecture slides, a further reading list and research papers on culture and 
international projects and on hard or soft skills.

Strategic Leadership of Portfolio and Project Management



Agile Project Management: Agile RevolutionThe waterfall methodology isn't at fault, is it merely the 
manifestation of a managerial command and control structure that demands a plan - scope driven 
approach for creating products. Agile Project Management: Agile Revolution - Best book on the 
topicThe PMBOK® and resultant product development command and control waterfall methodology is 
enticing since it offers us an illusion of certainty. Not only management benefits from this, rather we as 
humans, by default adherence to the allure of THE PLAN.We now know it NEVER really functioned! 
Attributing to work by Professor Daniel Kahneman who coined the term “planning fallacy”, as well as 
the failure of the transformational view of input process and output management, and the delusion 
of thermostatic control, among others, we understand better our cognitive failures in planning, and 
controlling. The linear command and control managerial planning approach was somewhat sufficient as 
long as the speed of change in markets was reasonable. It isn't anymore, it has been accelerating. We 
need a new paradigm. This is Agile. In the Agile community there is a belief that people in organizations 
have already heard of Agile. This is a BIG mistake. Most project managers in most organization 
have a no clue whatsoever about Agile culture.This is a mistake. Agile Project Management: Agile 
Revolution Will teach you how to conduct a 5 day Agile workshop to lead the Agile revolution in your 
organizationFrom the Author:Agile Project Management: Agile RevolutionI do not claim to invent any 
of the concepts within this book, I merely organize existing thoughts, practices, processes and tools 
which are part of the agile culture, in a method that makes sense, and that would generate success 
in implementing agile outside of software product development. Nevertheless, I am adding my own 
experiences in implementing the Agile culture and Lean thinking outside in the business.Unlike my other 
Agile books that assume a basic understanding of Agile concepts, I have selected a comprehensive 
view in this book; in order to build the logic and actively illustrate, that Agile thinking is a must in all 
project environments.I've opted to discuss the concepts of Agile systems since while software and 
hardware are integrated in many systems like PB&J, and Agile's next step into system development is 
natural, there is a forceful push back claiming it can't be done; it can't be Agile.Well, it can, however we 
need to understand more about:1. The mechanics of Agile;2. The Agile history; 3. The reasons leading 
to easy Agile implementations in software projects;4. Differences between hardware and software, 
and our motivation to use Agile approaches in non-software projects;5. How to adjust Agile culture to 
projects outside software.I wish you success in your Agile endeavors and fruitful reading.

The Project Management Pathway

In a 1945 speech, Winston Churchill stated, "We are shaping the world faster than we can change 
ourselves, and we are applying to the present the habits of the past." Was Churchill predicting the future 
of project management? Have we changed how we communicate and lead projects? Have leadership 
and management theories and models evolved to keep pac

Leading International Projects

This two-volume collection includes Tools for Complex Projects, which Kaye Remington co-authored 
with Julian Pollack as well as the follow-up title, Leading Complex Projects, for which she is sole author. 
Together the two books provide rigorous and highly practical methods for understanding, structuring 
and managing the most complex of projects.They explain and apply emerging best-practice in a 
coherent and focused way. This two volume collection will inform experienced practitioners and well 
as those involved in teaching and researching projects, complexity and leadership.

National Historical Publications Commission

Asia is home to 60 per cent of the world's population, including the world's two most populous nations, 
China and India. The region's economic gains and rising middle class are accelerating demand for more 
consumer goods and a better quality of life. For further economic growth to be realised, the region will 
need a massive supply of additional energy, three- to five-fold 2020’s amount by 2050. These changes 
create new business and investment opportunities for domestic companies and overseas participants. 
Asia’s energy market, already the world’s biggest, will soon be the most advanced. There will be mass 
adoption of digital technologies, like artificial intelligence, to make the distribution of solar, wind and 
other clean resources, smarter and more efficient. Led by China, billions of dollars in capital investment 
will drive the region's shift to green, sustainable energy, replacing polluting and expensive fossil fuels, 
which will help to rein in climate change. In Asia’s Energy Revolution, leading energy markets analyst 
and practitioner Joseph Jacobelli explains why Asia is the world’s most important territory for energy 
transition, how developments in the region will drive change in the rest of the world as well as how it 



will all be financed. The book discussion includes: Analysis of past events and forward-looking analysis 
of the industry in the region encompassing commercial, economic, and financial aspects Appraisal of 
new energy technologies, such as electric vehicles, and digital solutions, such as blockchain for energy 
Review of the capital flows and sustainable financing channels needed to fund energy infrastructure 
and tech growth

The Project Management Pathway

There is a vast literature for and against privatizing public services. Those who are against privatization 
are often confronted with the objection that they present no alternative. This book takes up that 
challenge by establishing theoretical models for what does (and does not) constitute an alternative to 
privatization, and what might make them ‘successful’, backed up by a comprehensive set of empirical 
data on public services initiatives in over 40 countries. This is the first such global survey of its 
kind, providing a rigorous and robust platform for evaluating different alternatives and allowing for 
comparisons across regions and sectors. The book helps to conceptualize and evaluate what has 
become an important and widespread movement for better public services in the global South. The 
contributors explore historical, existing and proposed non-commercialized alternatives for primary 
health, water/sanitation and electricity. The objectives of the research have been to develop conceptual 
and methodological frameworks for identifying and analyzing alternatives to privatization, and testing 
these models against actually existing alternatives on the ground in Asia, Africa and Latin America. 
Information of this type is urgently required for practitioners and analysts, both of whom are seeking 
reliable knowledge on what kind of public models work, how transferable they are from one place to 
another and what their main strengths and weaknesses are.

Agile Revolution

Despite the advent of new methodologies and powerful tools, many projects continue to fail even when 
applying the well-accepted criteria of successful projects. These dismal results beg the question: If new 
methodologies and tools don't really impact project results, what does? Studies from major think tanks 
agree: people problems are the number-on

Leading Virtual Project Teams

From 18-26 September 1996, the Department of History of the University of Regina hosted a colloquium 
entitled, Symbols, Myths and Images of the French Revolution, in honour of James A. Leith (Queen's 
University), a leading historian of revolutionary France for over three decades who began his teaching 
career in Saskatchewan. The colloquium brought together an international panel of scholars to discuss 
the visual imagery, propaganda, and cultural dimensions of the French Revolution--a subject which, 
since Professor Leith began his career, has come to occupy an ever larger place in revolutionary 
historiography.

Leading Complex Projects and Tools for Complex Projects

This edition has been significantly updated to include important new developments in the field of 
project management. The text uses plenty of exercises and case studies to explain the leadership 
techniques in a project environment. This book includes chapters on: project leadership traits, styles, 
skills, power, motivation, delegation and empowerment; entrepreneurship traits, innovative problem 
solving, spotting and exploiting beneficial opportunities; leading project participants, client organization 
structures, project organizations, stakeholders and networking; and leading project teams, team roles, 
team development, team building. The text uses plenty of exercises and case studies to explain the 
leadership techniques in a project environment.

Asia’s Energy Revolution

WALL STREET JOURNAL BESTSELLER 2022 NATIONAL INDIE EXCELLENCE AWARDS FINALIST 
— BUSINESS: GENERAL • 2022 AXIOM BUSINESS BOOK AWARD GOLD MEDALIST — LEADER-
SHIP "Critically important reading as our economy struggles to recover the pandemic's deleterious 
economic impact that is currently compounded by supply chain issues and the beginnings of an 
inflationary spiral." —The Midwest Book Review "Provides concrete steps leaders and employees can 
take to thrive in today’s marketplace, where taking a stand on something important to your customers 
can become a competitive differentiator." —Forbes Discover an urgent prescription for a new business 



paradigm—one that better serves humanity and the planet. The global coronavirus pandemic has 
thrown into stark relief how “business as usual” is no longer serving us. The economic, business, and 
environmental models of the past do not reflect our current realities. And for our economy—for us—to 
survive, we need nothing less than a seismic shift in the way we do business. Enter Simon Mainwaring, 
New York Times-bestselling author and founder and CEO of We First. A decade ago, he showed how 
business leaders and consumers could use social media to build a better world in We First. Now, 
after decades of research and field experience at the vanguard of the world’s most successful brand 
revolutions, he provides in Lead With We a blueprint for doing business better in today’s challenged 
world. By leading with “we”—putting the collective above the individual, holding the sum above the 
parts, and emphasizing the importance of the role that everyone plays—you can not only help solve the 
escalating challenges of today but also unlock extraordinary growth for your business, and abundance 
on our planet. Timely and compelling, this book’s message is simple: The future of profit is people’s 
purpose, aligned. Lead With We not only examines why we must all conduct business differently in 
order to grow in today’s market, but provides the how—concrete steps any reader, wherever they find 
themselves in the business hierarchy, can take toward success.

Alternatives to Privatization

NEW YORK TIMES BESTSELLER For the first time ever, an international coalition of leading re-
searchers, scientists and policymakers has come together to offer a set of realistic and bold solutions 
to climate change. All of the techniques described here - some well-known, some you may have never 
heard of - are economically viable, and communities throughout the world are already enacting them. 
From revolutionizing how we produce and consume food to educating girls in lower-income countries, 
these are all solutions which, if deployed collectively on a global scale over the next thirty years, could 
not just slow the earth's warming, but reach drawdown: the point when greenhouse gasses in the 
atmosphere peak and begin todecline. So what are we waiting for?

The Organizational Engineering Approach to Project Management

The Old Regime and the Revolution is Alexis de Tocqueville's great meditation on the origins and 
meanings of the French Revolution. One of the most profound and influential studies of this pivotal 
event, it remains a relevant and stimulating discussion of the problem of preserving individual and 
political freedom in the modern world. Alan Kahan's translation provides a faithful, readable rendering 
of Tocqueville's last masterpiece, and includes notes and variants which reveal Tocqueville's sources 
and include excerpts from his drafts and revisions. The introduction by France's most eminent scholars 
of Tocqueville and the French Revolution, Françoise Mélonio and the late François Furet, provides a 
brilliant analysis of the work.

Symbols, Myths and Images of the French Revolution

Project Leadership and Entrepreneurship
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