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How does Six Sigma work
Six Sigma has many key elements
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Principles of Six Sigma
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PDCA
FMEA
Root Cause Analysis
Measurement System Analysis
Process Capability
Statistics and Hypothesis Testing
Simple and Multiple Linear Regression
SPC Statistical Process Control
Define the Terms
Critical to Quality Characteristics
Sipoc Diagram and Value Stream Mapping
Define the terms gauge repeatability and reproducibility
Name and explain any three classes of distributions
What are the control plans
Mention and describe all kinds of charts
ScenarioBased Six Sigma Interview
Six Sigma Project Types
Six Sigma Implementation Costs
Which Factor is Responsible for Implementing Six Sigma
Explain DMadv
Tell me any of the two 6 sigma techniques
Explain lean controls and 6 sigma control plans
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conducting a readiness assessment
build a solid business case for using six sigma
take a deeper dive in assessing organizational readiness
examine the evolution farming storming and norming of high-performing teams
explore each of the stages of team development
discuss brainstorming
provided a copy of the meeting agenda in advance
start with the purpose of the meeting
avoid the pitfalls of ineffective meeting agendas
review the notes
review the minutes
discuss the role of the lean six sigma yellow belt
setting the overall direction for the project
use graphical analysis tools
find the cumulative contributions for each of the causes
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