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Servant Leadership for Higher Education

SERVANT LEADERSHIP FOR HIGHER EDUCATION "Given the myriad of complex problems facing
higher education, it is difficult to imagine that an administrator at any level of the institution could

be effective without engaging in servant leadership. Higher education is a service industry and,
consequently, this text is a must read for practicing administrators who are committed to effective
leadership." -MARY LOU HIGGERSON, Ph.D., vice president for Academic Affairs and dean of

the college, Baldwin-Wallace College "Finally a thoughtful book on servant leadership with direct
application to higher education. Includes many strategies for developing servant leadership in self,
others, and organizations." —-DR. GARY L. FILAN, executive director, Chair Academy "With Servant
Leadership for Higher Education Dan Wheeler brings the gauzy platitudes sometimes associated with
servant leadership down to earth in a set of field-tested principles. | finished the book fantasizing about
how much better off our colleges and universities would be if our leaders behaved like this!" —JON
WERGIN, professor of educational studies, Ph.D. in Leadership & Change Program, Antioch University
"This is a must read for anyone thinking about becoming an academic leader. In the academy, it is not
about command and control—it's about serving your colleagues. Dan Wheeler's book 'nails it' as nothing
is more critical to leaders than success in serving their colleagues.”" ~-WALTER GMELCH, dean and
professor, School of Education, University of San Francisco

Using Servant Leadership

This three-article dissertation explored various aspects of improving the quality of online teaching.
Chapter Two was a quantitative study, and investigated the relationship between online instructor
self-efficacy and student satisfaction at a private university in the northwestern United States. Chapter
Three was a multiple case study which investigated how teachers who are familiar with servant
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leadership principles perceive servant leadership traits as able to transition to and have influence in
the higher education online classroom. It identified what online learning looks like when the teacher
uses the servant leadership model. In addition, the presence of mentoring in servant teacher online
courses was established, and servant leadership was recommended as an effective pedagogical
approach for higher education online learning. Chapter Four investigated the relationship between
servant leadership training and instructor self-efficacy in terms of technology, pedagogy, and subject
matter. This data was compared with teaching presence, cognitive presence and social presence (as
measured by the Col) in higher education online learning to identify any correlations. Chapter Five
tied the three research articles together, concluding that servant leadership is an effective pedagogical
approach with similarities with best practices and principles of andragogy. When teachers are trained
and online programs are developed using a foundation of servant leadership principles, the result

is increased mentoring, more effective online instruction, and increased satisfaction and success for
students.

Servant Leadership, Self-efficacy, and Communities of Inquiry in Higher Education Online Learning

Using Servant Leadership provides an instructive guide for how faculty members can engage in
servant leadership with administrators, students, and community members. By utilizing a wide range
of research and through a series of case studies, Angelo J. Letizia demonstrates how, with a bit of
creative thinking, the ideals of servant leadership can work even in the fractious, cash-strapped world
of contemporary higher education. Furthermore, he considers how these concepts can be implemented
in pedagogy, research, strategic planning, accountability, and assessment. This book points the way to
a more humane university, one that truly serves the public good.

Using Servant Leadership

The starting point for this book is a review of servant leadership and how many well-known authors have
situated their view of this subject. It situates this concept in the context of foodbanks and the volunteer
workforce, bringing together the personal narratives of individual volunteers. The issues which emerged
from these stories are presented in reference to volunteering, supportive management, organisation,
and reflections on the future of volunteer community groups. The book also offers an explanation of
the narrative approach utilised to record the personal stories of those involved, highlighting specific
dominant themes in the narratives, which are framed with quotations to heighten understanding and
meaning within the commentary. Reflection and discussion on the main points illuminate the detailed
narratives, and underline the importance of the unpaid workforce. The conclusion includes some
practical concerns, which will impact upon the future of the foodbank emergency food service, as we
know it today.

Servant Leadership in Management Practice

In Global Servant-Leadership: Wisdom, Love and Legitimate Power in the Age of Chaos, leadership
scholars and practitioners from around the globe share their insights on servant-leadership philosophy,
representing diverse contexts and cultures, and reflecting a variety of approaches to servant-leadership
through cutting-edge research, conceptual models, and practice-oriented case studies. The contribu-
tors to this collection address some of the most significant leadership challenges of the twenty-first
century to reveal a path toward more healthy and sustainable individuals, families, organizations, and
nations. Global Servant-Leadership challenges not only the rigidly held assumptions of traditional,
hierarchical leadership approaches, but provides an antidote to the cynicism so often present within
workplaces, political struggles, and individual and family crises of contemporary polarized nation states.

Global Servant-Leadership

Being an Effective Programme Leader in Higher Education is a practical guide designed to help
navigate the complex academic, pastoral, and administrative challenges that come with working in this
position. This book looks at topics such as leadership, personal tutoring, and academic and student
support mechanisms from the unique perspective of the programme leader. It gives suggestions for
effective ways to lead a programme, incorporates practical advice on some key leadership skills,

and offers proven strategies from across various contexts within the role. Vignettes, which include
descriptions of authentic situations provided by programme leaders, sit alongside probing questions to
prompt reflection for professional development. This practical text is a must-read for programme leaders



working in higher education and provides the guidance necessary to help them create an environment
that is inclusive, caring, compassionate, and supportive.

Being an Effective Programme Leader in Higher Education

Initiate innovation and get things done with a guide to the process of academic change Change
Leadership in Higher Education is a call to action, urging administrators in higher education to get
proactive about change. The author applies positive and creative leadership principles to the issue of
leading change in higher education, providing a much-needed blueprint for changing the way change
happens, and how the system reacts. Readers will examine four different models of change and

look at change itself through ten different analytical lenses to highlight the areas where the current
approach could be beneficially altered. The book accounts for the nuances in higher education culture
and environment, and helps administrators see that change is natural and valuable, and can be
addressed in creative and innovative ways. The traditional model of education has been disrupted

by MOOC:s, faculty unions, online instruction, helicopter parents, and much more, leaving academic
leaders accustomed to managing change. Leading change, however, is unfamiliar territory. This book
is a guide to being proactive about change in a way that ensures a healthy future for the institution,
complete with models and tools that help lead the way. Readers will: Learn to lead change instead of
simply "managing" it Examine different models of change, and redefine existing approaches Discover
a blueprint for changing the process of change Analyze academic change through different lenses

to gain a wider perspective Leading change involves some challenges, but this useful guide is a
strong conceptual and pragmatic resource for forecasting those challenges, and going in prepared.
Administrators and faculty no longer satisfied with the status quo can look to Change Leadership in
Higher Education for real, actionable guidance on getting change accomplished.

Change Leadership in Higher Education

The authors of the classic bestseller The Leadership Challenge bring their expertise to higher ed-
ucation, offering five practices that can make any college or university leader into an exemplary
leader. Drawing on the same pioneering research that formed the foundation of their classic bestseller
The Leadership Challenge (over 2.7 million copies sold), James Kouzes and Barry Posner offer a

set of leadership skills and practices that will make a significant difference in every area of higher
education—faculty, administration, library services, career counseling, auxiliary services, campus
safety, and more. It's about the behaviors that leaders, regardless of their position, use to transform
values into actions, visions into realities, obstacles into innovations, segments into solidarity, and risks
into rewards. Kouzes and Posner tell the leadership story from the inside and move outward, describing
it first as a personal journey and then as mobilizing others to want to do things they have never

done before. The Five Practices of Exemplary Leadership is the operating system for this adventure.
Leadership in Higher Education explains the fundamental principles that support these practices and
provides case examples of people in higher education who demonstrate each one. A core theme that
weaves its way through all the chapters is that, whether it's one to one or one to many, leadership is a
relationship between those who aspire to lead and those who choose to follow. We need leaders who
can unite us and ignite us. This book lights the way.

Leadership in Higher Education

“Effective leadership means we must bring our values and mission - not just soundbites - to our activity
in the digital sphere. And it's not as hard as you may think, thanks to the very practical examples and
exercises Josie Ahlquist has given us in this book.”"Brandon Busteed, President - University Partners,
Kaplan, Inc.“Often, higher education leaders see social media as a burden. Digital Leadership in Higher
Education should be required reading in any leadership program because it clearly demonstrates how
social media can and should extend leadership rather than be a burden for it.”"Russell Lowery-Hart,
President - Amarillo Collegeln this groundbreaking book, Josie Ahlquist provides readers with the
tools they need to take a strong, values-based approach to leadership in the various digital spaces
vital to the world of higher education today. Filled with real-world examples and tools to negotiate

this ever changing digital landscape, the book fills an important niche in the literature: A user manual
for your digital leadership journey.Each chapter includes tools and tactics, as well as stories that
bridge the gap between technology and connection with community. This book doesn’t have a recipe
for cooking up the next viral video, it offers lots of ways to stay true to individual and organizational
values while engaging online. Whether a college president, dean of students, associate professor, or



a program coordinator, there is a need for leaders who aren't just early adopters and social media
enthusiasts, but authentic individuals who back up their technology use with a purposeful philosophy
and a values-based approach to their role.

Digital Leadership in Higher Education

This practice-orientated book explores the nature of leadership in higher education during three key
stages of the leadership cycle: becoming, being, and leaving leadership. Providing perspectives on
leadership from a range of professional sectors, this book presents considered views on contemporary
and future leadership practices in higher education from a global network of contributors. Included
within each chapter are prominent questions designed to engage the reader to think about their own
leadership experiences to date and leadership development needs. Key points covered include: the
complexities of leadership in higher education in a changing world discussion of internally resourced
leadership development frameworks and programmes currently used across the sector leading com-
plex education systems perspectives on leadership from a range of professional sectors such as
corporate, military, elite sport, and public, that can be used to improve the quality of higher education
leadership case studies of academics’ leadership practices that provide readers with authentic personal
insights into discipline-specific leadership experiences from around the world. Full of practical examples
of personal leadership experiences which can be used to help inform readers’ leadership aspirations,
development, and legacy planning, this is the ideal read for anyone interested in understanding their
identity and practice as a leader in higher education.

The Practice of Leadership in Higher Education

How do leaders lead for high performance in Asia, the fastest growing region in the world? What are
the new leadership influential processes and skillsets needed to engage the organizational members
in creative and meaningful ways? In this book, readers will find strategic insights and tips derived
from cutting-edge studies on specific leadership and management issues in Asia. Using a range of
methodologies from in-depth interviews, field surveys, and computer simulation, the studies include the
following topics: Strategies to foster citizenship and pro-social behaviors in high-performing firms; the
roles of culture-specific values such as paternalism and collectivism, the construction of leader identity,
the effects of leadership on team satisfaction, the development of female leaders, and key lessons in
strategic leadership development. Featuring studies conducted in China, Indonesia, Singapore, and
Australia, this book will equip readers with a set of strategic and actionable tools for tackling the
leadership challenges in Asia. Further, each chapter includes a ‘Managerial Implications’ section, in
which subject experts share evidence-based practical and contextual recommendations.

Leading for High Performance in Asia

Effective leadership is a major influence in the value creation for the success and sustainability
required for organizations to thrive. Servant leader, or service minded-behaving leader, motivation and
interactions tend to promote exemplary performance and collaboration in organizations. This is a 21st
century must-have workplace-applicable style to develop cohesive high performing teams, purposeful
and engaging environments, and build trust and organization vitality. Key Factors and Use Cases of
Servant Leadership Driving Organizational Performance provides findings and recommendations to
support practical application of servant leadership theory for the 21st century economy. Moreover,
the book seeks to share evidence of how servant or service mindset and behavior-oriented leaders
might mitigate organizational existing conditions to promote team member empowerment through
servant-like interactions, as a result influencing their performance. Covering topics such as empathetic
leadership and employee satisfaction, it is ideal for executives, managers, researchers, practitioners,
aspiring leaders, educational institutions/libraries, academicians, consulting firms, and students.

Key Factors and Use Cases of Servant Leadership Driving Organizational Performance

An in-depth, veterinary-centered reference to the discipline of education Educational Principles and
Practice in Veterinary Medicine provides a detailed, comprehensive reference to the discipline of
education both broadly and as it relates to veterinary medicine. Written for veterinary faculty members,
instructors, and educators in other health professions, the book offers an in-depth examination of
knowledge and skills related to veterinary education. It discusses educational theory, how people learn,
the structure and function of higher education, and educational technologies, among many other topics
of importance. Sections cover educational leadership; professional development for faculty; research



methods and study design; administration; outcomes and assessment; accreditation; and the roles

of the professional program instructor. Educational Principles and Practice in Veterinary Medicine:
Provides a detailed exposition to the discipline of education, encompassing both theory and practice
Covers essential topics such as educational theory, the structure and function of higher education, and
educational technologies, all tailored to veterinary education Acts as a reference to education-related
knowledge and skills, with an emphasis on how these topics relate to veterinary medicine Supports
veterinary faculty and instructors interested in taking their knowledge and skills to the next level
Educational Principles and Practice in Veterinary Medicine offers veterinary faculty and instructors a
complete resource for understanding the field of education and improving their skills and knowledge.

Educational Principles and Practice in Veterinary Medicine

Academic mobbing, a bullying behavior that targets a specific faculty member, is growing in higher
education. It is a dangerous phenomenon that often attacks competent researchers and scholars
who are ethical, outspoken in support of others, and normally reflect professional achievement that

is coveted, resented, and perceived as intimidating by lesser faculty and administrators. Therefore, it is
important to understand how academic mobbing begins, expands amongst faculty and administrators,
is actually supported by faculty and administrators by either proactive efforts or actively ignoring, and
results in a weakening of the higher education institution due to the reputation being detrimentally,
and many times irreparably, impacted. Confronting Academic Mobbing in Higher Education: Personal
Accounts and Administrative Action is an essential research publication that provides comprehensive
research on the development of academic mobbing as a prevalent form of bullying within higher
education and seeks to explore solutions and provide support for professionals currently dealing with
this phenomenon. Highlighting a range of topics such as ethics, faculty outcomes, and narcissism, this
book is ideal for higher education faculty, deans, department chairs, provosts, chancellors, university
presidents, rectors, administrators, academicians, researchers, human resources faculty, policymak-
ers, and academic leaders.

Teacher as Servant

This reference work offers comprehensive perspectives on servant leadership. Featuring a cadre of
leading world-class scholars, practitioners, and contributing authors from diverse fields of inquiry,

it aims to collate research on servant leadership with a particular focus on its moral and spiritual
dimensions.lt is divided into sections that center on topics such as character, philosophical influences,
diversity and inclusion, critiques of servant leadership as well as examples of servant leaders Though
firstintroduced in the 1970 by Robert Greenleaf, the field of servant leadership is still lacking consensus
on a definition and a theoretical framework. The goal of this reference work is to begin to fill this gap by
assembling the scholarship of the top scholars in this field and providing a go-to source for information
on the theory and practice of servant leadership. This handbook will serve as an essential resource
for researchers, scholars, and students of organizational behavior, human resource management,
and business ethics, as well as consultants and business leaders interested in discovering the best
leadership models to suit contemporary organizations.

Confronting Academic Mobbing in Higher Education: Personal Accounts and Administrative Action

Using an engaging case study approach, Leading for Tomorrow provides new and emerging college and
university administrators with real-world examples that will help them reflect on their own management
and communication styles. It also offers practical solutions for how to deal with escalating challenges
in the field of higher education, from decreasing state funding to political controversies on campus.

The Palgrave Handbook of Servant Leadership

This timely Research Handbook provides a broad analysis and discussion on how academics are
managed. It addresses key issues, including the changing nature of academic work and academic
labour markets, issues of power, leadership, ageing, human resource management practices, and
mobility.

Leading for Tomorrow



This book should be of great interest to faculty members and students, as well as those parents,
legislators, policymakers, and other area stakeholders who have a vested interest in the well-being of
America’s original public universities.

Research Handbook on Academic Careers and Managing Academics

A clear, systematic road map to effective campus leadership development Building Academic Leader-
ship Capacity gives institutions the knowledge they need to invest in the next generation of academic
leaders. With a clear, generalizable, systematic approach, this book provides insight into the elements
of successful academic leadership and the training that makes it effective. Readers will explore original
research that facilitates systematic, continuous program development, augmented by the authors' own
insight drawn from experience establishing such programs. Numerous examples of current campus
programs illustrate the concepts in action, and reflection questions lead readers to assess how they
can apply these concepts to their own programs. The academic leader is the least studied and most
misunderstood management position in America. Demands for accountability and the complexities

of higher education leadership are increasing, and institutions need ways to shape leaders at the
department chair, dean, and executive levels of all functions and responsibilities. This book provides a
road map to an effective development program, whether the goal is to revamp an existing program or
build one from the ground up. Readers will learn to: Develop campus leadership programs in a more
systematic manner Examine approaches that have been proven effective at other institutions Consider
how these approaches could be applied to your institution Give leaders the skills they need to overcome
any challenge The field of higher education offers limited opportunity to develop leaders, so institutions
must invest in and grow campus leaders themselves. All development programs are not created equal,
so it's important to have the most effective methods in place from day one. For the institution seeking a
better way to invest in the next generation of campus leaders, Building Academic Leadership Capacity
is a valuable resource.

Land-Grant Universities for the Future

Incoming college presidents are entering the job at a time when the role is increasingly challenging
as they are asked to do more, decide and act faster, create and maintain more relationships, and
demonstrate successes while under an unrelenting microscope. The range of leadership skills and
competencies surrounding the current college presidency requires well-prepared and well-informed
college presidential aspirants. Research shows there is no formal training framework available in
colleges to prepare successful candidates for the presidency. Consequently, most incoming college
presidents have lamented being ill-prepared for the role. The Evolving College Presidency: Emerging
Trends, Issues, and Challenges provides guidance and career trajectory advice for aspiring college
presidents as they prepare to take on this challenging and dynamic role. The text also explores the
emerging trends, issues, and challenges of the college presidency including issues such as diversity
and inclusion, funding and fundraising, and political issues. Covering a range of critical topics such as
student affairs and community relationships, this reference work is vital for higher education profes-
sionals, administrators, researchers, practitioners, scholars, academicians, instructors, and students.

Building Academic Leadership Capacity

The COVID-19 pandemic has had a major effect on our lives. During the crisis, people across the
world experienced increased levels of distress and anxiety, particularly as a result of social isolation.
Many of us are facing challenges that can be stressful, overwhelming, and cause strong emotions in
both adults and children. It is essential to learn to cope with stress in a healthy way, so that we may
become more resilient through these crises. Addressing stress and wellness in times of crisis requires
novel approaches to mental and emotional health support and a fundamentally high standard of care
compared to current medication alternatives for anxiety and depression disorders. Perspectives on
Stress and Wellness Management in Times of Crisis presents the most recent innovations, trends,
concerns, practical challenges encountered, and solutions adopted in the fields of stress and wellness
management. It provides emerging research on stress and wellness management in times of crisis,
innovative stress management strategies, and the role and impact of stress management in emotional
and mental well-being and work performance. Covering topics such as cyber incivility, leadership
persistence, and work-life balance, this premier reference source is an excellent resource for psycholo-
gists, practitioners, industry researchers, business leaders and managers, human resource managers,
counselors, students and educators of higher education, librarians, researchers, and academicians.

The Evolving College Presidency: Emerging Trends, Issues, and Challenges



This book is primarily aimed at those who have, or will have, a role in leading departments or teams
in higher education institutions. It examines the ways in which mainstream leadership thinking does -
and does not - apply to departments and teams in HEIs and suggests that departmental leadership is
critical to institutional well-being.

Perspectives on Stress and Wellness Management in Times of Crisis

In Positive Academic Leadership, Jeffrey Buller offers new insights and practical tools, as well as
language and tactics, for fostering a more effective approach to leadership. With acumen and a

dash of humor, he shows leaders how they can take the focus off the negative and change what

they say, their perspectives, and their strategies. This more constructive leadership style plays to the
strengths of leaders rather than to the weaknesses of their institutions. Offering time-tested and fresh
ideas for becoming the type of leader who acts as a coach, counselor, and conductor for faculty,

staff, and students, Buller demonstrates how positive leadership can become a day-to-day practice.
With its down-to-earth style, the book draws on the most current research on positive leadership in
neuroscience, psychology, management, organizational behavior, and other disciplines and translates
their lessons into readable and accessible recommendations. It then makes these recommendations
come to life by providing real-world examples that illustrate how to implement positive leadership
strategies in all spheres of the leader’s activities and institution. Positive Academic Leadership is a wise
guide for transforming any leader’s attitude about inevitable daily crises into manageable challenges
that are based on a philosophy of accepting the environment and situation but working to make things
better.

Departmental Leadership In Higher Education

"This book is full of both wisdom and practical advice not found in other books on deanship, but coming
from the experience of a mega-school dean with input from fellow deans, about making your vision
clear, operating from an ethical stance, navigating rumors, politics and power, building a team, self-care
under stress, working for a better good, and having the courage to act in spite of mistakes and missteps.
This is an engaging and uplifting book, written by an experienced dean who pulls back the curtain on
this crucial and complicated role. A compelling account, it brings together real world stories that often
go unspoken, along with relevant scholarship, to uncover the potential of how to both be effective and
to thrive. The portrait of the dean is presented as a vision of a thoughtful activist whose leadership is
defined by careful consideration of the responsibilities of this position and ethical responses to it all.
Several of the themes woven throughout the book are staying authentic, having courage, and remaining
fair. It is written with a sense of humor-a quality most desirable as a dean. The chapters are brief and
accessible because itis a "go to" resource combining knowledge, common sense advice and reminders
of what brings people to that role in the first place. This is an essential resource for all individuals who
are thinking about being in or who currently are in a leadership position. Learning from the past but
presenting a contemporary view of how to be an effective leader, it takes the accompanying stress in
stride, while acknowledging the rapidly changing context of higher education”--

Positive Academic Leadership

This book presents educators with research-based strategies to promote civic education in their
classrooms. Going beyond theory and measures of achievement, these methods focus on information
location, evaluation and activation, dialogue in the classroom, understandings of discourse in popular
culture and policymaking, and understanding the role of STEM disciplines in democracy. The author
also furthers considerations of how the political process can provide meaning and new visions of
justice in a globalized world, and advance student leadership and academic writing in the information
age. As the world faces unprecedented levels of poverty, wealth disparity, environmental destruction,
and ethical questions regarding biotechnology, the United States needs knowledgeable citizens to
effectively deal with these issues. Letizia provides teachers and teacher educators with the needed
methods to foster these types of democratic considerations.

The Successful Dean

The authors of the classic bestseller The Leadership Challenge bring their expertise to higher ed-
ucation, offering five practices that can make any college or university leader into an exemplary
leader. Drawing on the same pioneering research that formed the foundation of their classic bestseller
The Leadership Challenge (over 2.7 million copies sold), James Kouzes and Barry Posner offer a



set of leadership skills and practices that will make a significant difference in every area of higher
education-faculty, administration, library services, career counseling, auxiliary services, campus safety,
and more. It's about the behaviors that leaders, regardless of their position, use to transform values into
actions, visions into realities, obstacles into innovations, segments into solidarity, and risks into rewards.
Kouzes and Posner tell the leadership story from the inside and move outward, describing it first as

a personal journey and then as mobilizing others to want to do things they have never done before.
The Five Practices of Exemplary Leadership is the operating system for this adventure. Leadership in
Higher Education explains the fundamental principles that support these practices and provides case
examples of people in higher education who demonstrate each one. A core theme that weaves its way
through all the chapters is that, whether it's one to one or one to many, leadership is a relationship
between those who aspire to lead and those who choose to follow. We need leaders who can unite us
and ignite us. This book lights the way.

Democracy and Social Justice Education in the Information Age

This book offers formal and informal leaders at all levels of their institution theory-informed and practical
guidance on implementing and sustaining change through collaborative leadership. The framework
and concepts presented are applicable at the department, program, campus, or system level to
guide minor, incremental, or transformative change.Achieving a shared organizational vision can be
a daunting challenge, given the multiple missions of higher education, varied and often conflicting
stakeholder viewpoints, siloed organizational structures, traditions of shared governance, and a highly
educated workforce bringing together colleagues with diverse disciplinary perspectives. Achieving
these aims requires taking into account the organization’s systems and values and the needs and
aspirations of corresponding stakeholders across the enterprise. Ruben provides a guide for achieving
and sustaining these goals in an engaged and collaborative manner.Employing the author’s widely used
Excellence in Higher Education (EHE) framework, this book offers principles and practices relative to
change, collaboration, and organizational vision that can greatly enhance the prospects for effective
outcomes, highlighting three key themes:-Understanding and leveraging the dynamics of change.
-Leading collaboratively, and meaningfully engaging one’s colleagues. -Adopting and pursuing a shared
vision of organizational purpose and aspirations.The book is intended for faculty and staff who want
to advance the effectiveness and impact of their program, department, and institution, and to do so in
a way that creates a shared vision to sustain these benefits into the future. It serves as a text for the
growing number of leadership development programs, and for courses with a focus on higher education
leadership.

Leadership in Higher Education

The go-to reference for academic leaders seeking practical answers to everyday challenges The
Essential Academic Dean or Provost explains the "how" of academic leadership, providing a practical,
comprehensive, reality-based reference for almost any problem, challenge, or opportunity. This updated
second edition includes new chapters on the difference between leadership and management in higher
education, leadership in politically charged environments, effective strategies for making decisions, and
working with associate deans or provosts, plus new case studies, new research, and ten additional
chapters available on the companion website. Each topic deals concisely with the most important
information deans and provosts need when faced with a particular situation, providing both a com-
prehensive guide to academic leadership as well as a ready reference to be consulted as needed. The
role of a dean or provost at a modern university is extremely complex, involving budgeting, community
relations, personnel decisions, management of a large enterprise, fundraising, and guiding a school,
college, or entire institution toward a compelling vision of the future. The details academic leaders have
to deal with are numerous and critical, and every little thing matters. This invaluable guide provides
the answers you need when you need them, and gives you framework for successfully navigating
your job's many competing demands. Build support for a shared vision of the future Interact effectively
with different internal and external constituencies Learn decision-making techniques specific to the
academic environment Set, supervise, and implement a budget that allows your programs to flourish
Academic leaders need a handy, focused reference that provides authoritative answers to the many
issues and questions that arise every day. With proven solutions to a multitude of challenges, The
Essential Academic Dean or Provost shows academic leaders what they need to know in order to
successfully guide their institutions into the future.

Implementing Sustainable Change in Higher Education



The authors of the classic bestseller The Leadership Challenge bring their expertise to higher ed-
ucation, offering five practices that can make any college or university leader into an exemplary
leader. Drawing on the same pioneering research that formed the foundation of their classic bestseller
The Leadership Challenge (over 2.7 million copies sold), James Kouzes and Barry Posner offer a

set of leadership skills and practices that will make a significant difference in every area of higher
education—faculty, administration, library services, career counseling, auxiliary services, campus
safety, and more. It's about the behaviors that leaders, regardless of their position, use to transform
values into actions, visions into realities, obstacles into innovations, segments into solidarity, and risks
into rewards. Kouzes and Posner tell the leadership story from the inside and move outward, describing
it first as a personal journey and then as mobilizing others to want to do things they have never

done before. The Five Practices of Exemplary Leadership is the operating system for this adventure.
Leadership in Higher Education explains the fundamental principles that support these practices and
provides case examples of people in higher education who demonstrate each one. A core theme that
weaves its way through all the chapters is that, whether it's one to one or one to many, leadership is a
relationship between those who aspire to lead and those who choose to follow. We need leaders who
can unite us and ignite us. This book lights the way.

The Essential Academic Dean or Provost

Praise for Transformative Conversations "In the 'superstorm' of writings about the crisis in higheredu-
cation this little gem of a book stands out like a mindfulnessbell. It calls us back to the only thing that
trulymatters—the energy and wisdom buried in the minds and heartsof dedicated educators.” —Diana
Chapman Walsh,president emerita, Wellesley College; trustee emerita, AmherstCollege; member of
the MIT Corporation "This book is revolutionary! It is about transforming the veryessence of higher
education through the power of authenticconversation, knowing that as the people within the institu-
tionevolve, the institution will transform." —Patricia andCraig Neal, The Art of Convening: Authentic
Engagement inMeetings, Gatherings, and Conversations; founders, HeartlandInc. "This is a radical
story about how to create a more intimate andrelational culture inside the halls of higher education....
forthose who long for higher education to return from the abyss ofsiloed isolation to its original charter
as a cooperative learninginstitution committed to developing the whole person in service ofthe common
good." —Peter Block, FlawlessConsulting and Abundant Community Transformative Conversations
offers guidance to helpreaders create and sustain Formation Mentoring Communities, wherefaculty,
staff, and administrators can speak openly and honestly tothe heart of their work as educators and
human beings.

Leadership in Higher Education

Conversational in tone and providing highly practical advice for new deans, Reflections of a Rookie
Dean: Lessons from the First Year chronicles the experiences of a novice college leader. Providing
aspiring and new deans with insight and direction into the job of leading a college, this book is well
positioned to help new leaders develop a better understanding of leadership in higher education and
the challenges that new deans face. Deans, who function as middle managers in higher education,
face a distinctive set of challenges. They are responsible for leading their college, implementing shared
strategies, and motivating staff. But, they are also expected to enact the vision of senior leadership and
mobilize support for broader institutional goals. To be successful, they must be skilled at managing
both up and down the institutional hierarchy. This book provides insight into: « Understanding what
effective leadership looks like in practice « Developing leaders in your college * Understanding how to
initiate and implement change ¢ Considering the ethical aspects of leading « Understanding how your
leadership and college fits within the larger university ¢ Strategically thinking about decision-making ¢
Understanding the rhythms of serving as a new dean and leader This book is a must have for aspiring
college leaders, organizers of leadership development programs, and university professors teaching
coursework in higher education administration. Whether you are planning to be a college leader, are
new to your role, or are looking to build capacity in your college, Reflections of a Rookie Dean can help
you along your leadership journey.

Transformative Conversations

This book elaborates the fundamental principles and practices of Islamic leadership and management
by highlighting its underlying philosophies, key concepts, and sources. The book closely examines the
relationship of Islamic leadership with spiritual leadership and how it shapes the concept of leadership.



The book also compares Islamic Leadership with other related spiritual leadership concepts such as

the Servant Leadership, religiosity, and other conventional leadership perspectives based on Islamic

framework. The chapters within the book delve into Islamic teachings and values from Al-Qur’an and

Hadith that can be applied when governing an organization using several case studies. This insightful
and thorough discussion on Islamic leadership will be useful as a reference for academic courses on
leadership, and current and aspiring business leaders.

Reflections of a Rookie Dean

In this multi-faceted case study of one progressive institution of adult higher education, the editors and
contributors to the volume lay out significant challenges confronting not just non-traditional post-sec-
ondary colleges and universities but all institutions of higher education in today’s rapidly changing
context. Contending that nontraditional institutions are especially challenged in these turbulent times,
they argue that these organizations’ distinctive academic programs are among the most threatened in
the landscape of higher education today. The 19 essays that make up this volume highlight and examine
key creative tensions, rich interplays of emphases and values in higher education, in order to illuminate
and address more intentionally the questions that we must address: Can we make constructive use of
these tensions? Can we recognize what is at stake? And can we chart a course that will both respond
innovatively to rapid change and sustain a vision and the purposes and principles on which that vision
rests? Taken as a whole, this volume sheds light on the questions and creative tensions that can, with
thoughtful attention, help to keep an alternative, progressive vision of adult higher education alive.

Principles and Practice of Islamic Leadership

FIRST EDITION SPECIAL RECOGNITION:Winner of the 2018 Sue DeWine Distinguished Scholarly
Book Award, National Communication Association, Applied Communication Division REVIEWS OF
THE FIRST EDITION“The book provides frameworks and resources that would be highly relevant

for new and aspiring department chairs. In fact, this text is ideally designed to serve as a selection

for a book discussion group.”—The Department Chair*Succeeds in providing accessible and useful
resources to individuals across different leadership roles... As a midpoint between textbook and
reference work, it is successful at both and provides a clear and unbiased background to issues
facing current leaders.”—Reflective TeachingDuring a time of unprecedented challenges facing higher
education, the need for effective leadership — for informal and formal leaders across the organization
— has never been more imperative.Since publication of the first edition, the environment for higher
education has become more critical and complex. Whether facing falling enrollments, questions of eco-
nomic sustainability, the changing composition of the faculty and student bodies, differential retention
and graduation rates, declining public confidence in the enterprise, or the rise in the use of virtual
technologies — not to mention how COVID-19 and an intensified focus on long standing issues of racial
and gender representation and equity have impacted institutions and challenged many long-standing
assumptions — it is clear that learning on the job no longer suffices. Leadership development in higher
education has become essential for advancing institutional effectiveness, which is the focus of this
book.Taking into account the imperative issues of diversity, inclusion, and belonging, and the context
of institutional mission and culture, this book centers on developing capacities for designing and
implementing plans, strategies, and structures; connecting and engaging with colleagues and students;
and communicating and collaborating with external constituencies in order to shape decisions and
policies. It highlights the need to think broadly about the purposes of higher education and the dynamics
of organizational excellence, and to apply these insights effectively in goal setting, planning and change
leadership, outcomes assessment, addressing crises, and continuous improvement at both the level
of the individual and organization.The concepts and tools in this book are equally valuable for faculty
and staff leaders, whether in formal leadership roles, such as deans, chairs, or directors of institutes,
committees, or task forces, or those who perform informal leadership functions within their departments,
disciplines, or institutions. It can be used as a professional guide, a textbook in graduate courses, or
as a resource in leadership training and development programs. Each chapter concludes with a series
of case studies and guiding questions.

Principles, Practices, and Creative Tensions in Progressive Higher Education

The SAGE Encyclopedia of Higher Education demonstrates the impact higher education has had on
global economies and universities across the world.



A Guide for Leaders in Higher Education

Due to the increasing importance of leadership, the study of servant leadership and its relationship
with equity is vital for community educators, teacher-leaders, public administrators, and more. It is
important to investigate the complex relationship between organizations and leadership structure in an
effort to examine the intersection of how we can best improve our organizations and the populations
that they serve. Cases on Servant Leadership and Equity uncovers the nuances and challenges of
servant leadership experienced by diverse servant leaders. It explores how servant leaders of diverse
backgrounds navigate challenges that are unique to the organizations in which they lead. Through a
critical lens, servant leadership is unpacked through the eyes of leaders that are filtered by race, class,
ethnicity, and gender, as well as geopolitical spaces. Covering topics such as emotional intelligence,
rural teachers, and employee engagement, this case book is an indispensable reference for managers,
executives, sociologists, government officials, politicians, policymakers, human resource managers,
faculty and administrators in K-12 and higher education, pre-service teachers, community leaders,
librarians, researchers, and academicians.

The SAGE Encyclopedia of Higher Education

Offering research- and evidence-based approaches that explore the essential components of pro-
gramme leadership in higher education, this book is designed to define, develop and support the
programme leadership role and all those who undertake it. The book is split into three parts, taking into
account the three different lenses through which programme leaders and their professional practice and
relationships are generally viewed: the institution, the individual and the programme team. Chapters
and case studies address key elements crucial to the holistic development of programme leadership
and programme leaders. These include: Understanding and developing programme leadership in
context Developing organisational structures and processes so programme leaders can thrive Growing
programme leaders’ educational leadership, team working and communication Crucial reading for pro-
gramme leaders, as well as academic and educational developers and leaders working across faculties
and whole institutions, this text includes contributions from teaching- and research-focused higher
education institutions, as well as established and modern college- and university-based providers in
both the northern and southern hemispheres.



Cases on Servant Leadership and Equity

Many problems that plague modern American society, including disappearance of community, decaying
inner cities, racial tensions, environmental degradation, declining civic engagement, and the increasing
ineffectiveness of government, to name a few, are in many respects problems of leadership. Leadership
means not only what elected and appointed public officials do, but also the critically important civic
work performed by those individual citizens who are actively engaged in making a positive difference
in society. Clearly, one of the major problems with contemporary civic life in America is that too few

of our citizens are actively engaged in efforts to effect positive social change. Educators seldom
acknowledge higher education’s possible contribution to these problems or the role that it might play in
alleviating them. Colleges and universities provide rich opportunities for developing leaders through the
curriculum and co-curriculum. Co-curricular experiences not only support and augment the students'
formal classroom and curricular experience, but can also create powerful learning opportunities for
leadership development through collaborative group projects that serve the institution or the community.
These projects can be implemented through service learning, residential living, community work, and
student organizations. In the first section, Alexander W. Astin and Helen S. Astin, two of the most
influential authors in education and co-principal investigators for the research team that devised Social
Change Model of Leadership Development, share their insights on the model they helped create. Also in
this section, other leading theoreticians offer provocative and challenging insights into non-hierarchical
leadership. The second section features case studies and other examples from the practical realm.
Contributions come from a wide array of programs and institutions, from community colleges to Ivy
League institutions to urban public universities. Because campuses are increasingly diverse, leadership
programs must not only acknowledge but embrace the multiplicity of identities personified in their
students. Accordingly, the next section offers essays and case studies on complex issues of intersection
of leadership and identity. The book concludes with two chapters essential for those seeking to access
leadership development: one focusing on the need for assessment, the other containing an account
of the first-ever instrument designed specifically to access non-hierarchical leadership, written by the
creator of this instrument.

Supporting Course and Programme Leaders in Higher Education

Developing Non-Hierarchical Leadership on Campus
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