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reassess their tech strategies to maintain relevance and distinction in a dynamic market.
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Resources are the assets, capabilities, processes, employee time, information, and knowledge that 
an organization controls.
EFFICIENCY Firms use their resources to improve organizational effectiveness and efficiency.
GREATER VALUE Organizations can achieve a competitive advantage providing greater value for 
customers than competitors can



STRATEGIES A competitive advantage becomes a sustainable competitive advantage when other 
companies cannot duplicate the value a firm is providing to customers.
Valuable resources allow companies to improve their efficiency and effectiveness.
Valuable, rare, imperfectly imitable resources can produce sustainable competitive advantage
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Tesla's "Everything Software" Leaves Sandy Munro SPEECHLESS! - Tesla's "Everything Software" 
Leaves Sandy Munro SPEECHLESS! by Tesla Stock News 22,768 views 2 days ago 11 minutes, 28 
seconds - Today, we're on the brink of uncovering a game-changing element within Tesla that could, 
revolutionize manufacturing and send ...
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The Pros and Cons of Technology - The Pros and Cons of Technology by Tech Trend Loop 12,450 
views 8 months ago 10 minutes, 26 seconds - Welcome to our channel! In this thought-provoking 
video, titled "The Pros and Cons of Technology,," we delve into the multifaceted ...
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Advantage with Boris Rapoport by Business of Architecture 373 views 2 years ago 37 minutes - This 
week, I'm speaking with architecture firm IT Specialist, Boris Rapoport. Boris has, had over 20 years 
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How To Find A Sustainable Competitive Advantage - How To Find A Sustainable Competitive 
Advantage by Brand Master Academy 1,740 views 1 year ago 11 minutes, 43 seconds - Learn how 
to find a sustainable competitive advantage, for your brand in five simple steps. First, we'll answer 
the question “What is, ...
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How To Find A Sustainable Competitive Advantage
Step #1: Segment Your Audience
Step #2: Establish A Buyer Persona
Step #3: Evaluate Your Competition
Step #4: Evolve Those Gaps Into Ideas
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Innovation is the Essence of Competitive Advantage - Innovation is the Essence of Competitive 
Advantage by Ducere Global Business School 1,117 views 6 years ago 1 minute, 7 seconds - 
Francis Gurry - Director General - World Intellectual Property Organisation - Ducere Global Leader 
Companies have to try to ...
Competitive Advantage - Competitive Advantage by GreggU 674 views 1 year ago 1 minute, 22 
seconds - A competitive advantage, specifies how an organization offers unique customer value. 
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What is competitive advantage in business? - What is competitive advantage in business? by Wharton 
Executive Education 1,826 views 5 years ago 1 minute, 15 seconds - Wharton Professor Nicolaj 
Siggelkow explains how having a competitive advantage, helps a business. "A firm that wants to 
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development. There has,, however, been no book that ...
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APPEAL The appeal of a strategy that yields a sustainable competitive advantage is that it offers the 
potential for an enduring edge over rivals.
Most of the time, a company's strategy evolves incrementally as management fine-tunes various 
pieces of the strategy and adjusts the strategy to respond to unfolding events.
SHIFTS On occasion, major strategy shifts are called for, such as when the strategy is clearly failing 
or when industry conditions change in dramatic ways.
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