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#Internationalization Strategy #Management Consulting #Global Expansion #Cross-border Consulting #Interna-
tional Business Development 

Explore the crucial aspects of internationalization for management consulting companies, including 
strategic planning, market entry strategies, cross-cultural communication, and the challenges and 
opportunities involved in expanding consulting services globally. Understanding these key elements 
is essential for firms aiming to establish a successful presence in international markets and effectively 
serve clients across diverse regions.

Students can use these syllabi to plan their studies and prepare for classes.
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We hope this document supports your work or study.
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Internationalization Strategy Introduction | Internationalization Strategy Course - Internationalization 
Strategy Introduction | Internationalization Strategy Course by Consultport 1,354 views 2 years ago 
2 minutes, 54 seconds - We work with over 4000 freelance management consultants, and digital 
experts on client projects based in over 53 countries ...
Internationalization: Definitions and Models | Internationalization Strategy Course - Internationaliza-
tion: Definitions and Models | Internationalization Strategy Course by Consultport 5,580 views 2 years 
ago 3 minutes, 10 seconds - We work with over 4000 freelance management consultants, and 
digital experts on client projects based in over 53 countries ...
What Exactly Is Internationalization
Three Types of Internationalization Models
Uppsala Model
The Ultimate Beginner's Guide to Consulting! (Hours, Lifestyle, Compensation, Pros & Cons) - The 
Ultimate Beginner's Guide to Consulting! (Hours, Lifestyle, Compensation, Pros & Cons) by rareliquid 
careers 1,340,387 views 2 years ago 11 minutes, 20 seconds - Learn all about consulting,, including 
the top consulting firms,, what you do, hierarchy, lifestyle, hours, and compensation.
Introduction
Consulting Firm Rankings
What You Do
Lifestyle and Hours
Hierarchy and Compensation
Figuring out if Consulting is for You
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About BCG
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Perspectives from BCG
Our Newsletters
Our Capabilities
Global Offices
Management Consulting Firm Tier List (The BEST Consulting Firms RANKED!)�For Culture - Man-
agement Consulting Firm Tier List (The BEST Consulting Firms RANKED!)�For Culture by My 
Consulting Offer 14,798 views 11 months ago 22 minutes - FREE 30-MINUTE CALL with a former 
McKinsey, Bain, or BCG Recruiter to ...
HUGE BENEFIT
L.E.K. CONSULTING
KEARNEY
SALARY TO MATCH THE INDUSTRY
INNOVATION IS NOT AS FAST AS THE OTHER FIRMS
PROJECT STAFFING
SOCIAL RESPONSIBILITY
CEO FACTORY
OPPORTUNITIES
What is Management Consulting? Consulting Graduate Jobs in UK - What is Management Consult-
ing? Consulting Graduate Jobs in UK by clouds joo 21,911 views 3 years ago 12 minutes, 58 seconds 
- I will be covering the following questions: what is management consulting,, what do management 
consultants, do, what are the pros ...
The Strategy Consulting Process: How McKinsey, Bain & BCG Consultants Solve Problems - The 
Strategy Consulting Process: How McKinsey, Bain & BCG Consultants Solve Problems by StrategyU 
106,941 views 5 years ago 6 minutes, 9 seconds - This six-minute video details the shift in mindset 
needed to solve consulting, problems. The shift is away from identifying solutions ...
Typical Response: Solutions
Understanding the Consulting Approach
Instead, define the problem
Then develop hypotheses
Test hypotheses
The consulting process
TALK LIKE A CONSULTANT - Top down communication explained (management consulting skills) 
- TALK LIKE A CONSULTANT - Top down communication explained (management consulting skills) 
by Firm Learning 694,426 views 3 years ago 13 minutes, 25 seconds - Do you want to talk like 
a consultant? Top down communication is a key management consulting, skill. MBB consulting 
firms, ...
Introduction
Top-down communication concept
Communication skills exercise
Potential communication exercise answers
Why people struggle with top-down communication
Top-down communication: Book recommendation
Wrap-up
Management Consulting Vs Strategy Consulting (Differences Explained) - Management Consulting 
Vs Strategy Consulting (Differences Explained) by My Consulting Offer 17,910 views 11 months ago 
11 minutes, 11 seconds - FREE 30-MINUTE CALL with a former McKinsey, Bain, or BCG Recruiter 
to ...
Intro
What do we work on
Compensation
Worklife
OPERATIONS CONSULTING :What does this CONSULTANT do? | Simplicity Consultancy - OPER-
ATIONS CONSULTING :What does this CONSULTANT do? | Simplicity Consultancy by Simplicity 
Consultancy 4,644 views 2 years ago 13 minutes - Operations consulting, is also called operations 
management,. It is defined as implementation and/or advisory services, that ...
Steve Jobs on Consulting - Steve Jobs on Consulting by Malonus 2,513,196 views 3 years ago 2 
minutes, 14 seconds - ... of you from manufacturing companies, Oh excellent. Where the rest of you 
from okay so how many from consulting, oh that's bad.
A Realistic Day in the Life as a Management Consultant in NYC - A Realistic Day in the Life as a 



Management Consultant in NYC by Matt Huang 14,799 views 6 months ago 8 minutes, 40 seconds 
- I'm currently working as a management consultant, based out of New York. Each day is different, 
but I'm hoping that this video will ...
A Day in the Life of a Management Consultant - A Day in the Life of a Management Consultant 
by Jason Lai 24,445 views 7 months ago 6 minutes, 55 seconds - This is a day in the life as a 
management consultant, working in London! I am a strategy consutlant and this is a typical work 
day for ...
morning routine
arriving in the office & breakfast
morning meetings as a consultant
research and making slides
catching up with my colleague
sushi lunch!
back to work
coffee break
wrapping up my work
home
reflections
A Day in the Life of a Consultant in London - A Day in the Life of a Consultant in London by Tintin 
Smith 279,809 views 2 years ago 5 minutes, 16 seconds - This is a day in my life when I was working 
as a management consultant, living in London :) I'm now working for a YouTuber called ...
3 Management Consulting Frameworks That Saved My Career - 3 Management Consulting Frame-
works That Saved My Career by My Consulting Offer 5,719 views 5 months ago 9 minutes, 25 
seconds - If you're aspiring to be a consultant,, your career trajectory could pivot on these three 
crucial frameworks. In this video, we delve ...
Advice I Tell ALL Incoming Consultants >à (Imposter Syndrome, work/life balance...) - Advice I Tell ALL 
Incoming Consultants >à (Imposter Syndrome, work/life balance...) by Neel and Rohit 51,633 views 1 
year ago 12 minutes, 32 seconds - Neel discusses the best advice he wish he knew before starting 
his management consulting, job. Like & subscribe :) - 0:00 ...
Intro
Context
Consulting Environment
advice
advice for you
What is "STRATEGY"? A former strategy consultant breaks it down in less than five minutes - What 
is "STRATEGY"? A former strategy consultant breaks it down in less than five minutes by StrategyU 
26,505 views 2 years ago 4 minutes, 50 seconds - I worked in strategy consulting, for 10+ years 
and the reality of strategy is that it is quite simple. I can summarize it in three parts: 1.
Strategy is simple
First phase: assessing the current state
Synthesizing the information
Probabilistic bets on the future
Case example: Pepsi
How strategy is communicated
How strategy evolves
How Consultants are perceived as Competent, when they are NOT - How Consultants are perceived 
as Competent, when they are NOT by Firm Learning 154,120 views 2 years ago 13 minutes, 17 
seconds - Why do consultants, often seem so confident and competent? In this video, I talk about 
how consultants, are perceived as ...
Introduction
HBR article
Why consultants "fake" competence
Leverage the knowledge that you receive
Frame information as experience
Frame questions the right way
Being perceived as intelligent
Reflections on these tactics
Wrap-up
What does a Technology Consultant do? (Deloitte, Accenture, IBM, McKinsey & Company) - What 



does a Technology Consultant do? (Deloitte, Accenture, IBM, McKinsey & Company) by Devamsha 
42,956 views 1 year ago 8 minutes, 18 seconds - What does a technology consultant, ACTUALLY 
do? In this video I go through the responsibilities of my specific role as a BA ...
Intro
Why I’m Making This Video
Team Structure
Day-to-day activities
Problems to solutions?
Technical BA work
My biggest takeaway
Remaking this video
Complete Guide to McKinsey, Bain, and BCG Salaries (2024) - Complete Guide to McKinsey, Bain, 
and BCG Salaries (2024) by My Consulting Offer 429 views 4 days ago 5 minutes, 51 seconds - Ever 
wondered what management consultants, at top firms, like McKinsey, Bain, and BCG earn? This 
video reveals it all! Dive into ...
HOW TO SOLVE PROBLEMS - How do consulting firms work (hypothesis-based problem solving 
explained) - HOW TO SOLVE PROBLEMS - How do consulting firms work (hypothesis-based 
problem solving explained) by Firm Learning 344,752 views 3 years ago 11 minutes, 7 seconds - How 
to solve tough problems? How do consulting firms, work? How does hypothesis-based problem 
solving work?
Strategy and Management Consulting Industry Overview: McKinsey, BCG, Bain, PwC, Accenture 
& More - Strategy and Management Consulting Industry Overview: McKinsey, BCG, Bain, PwC, 
Accenture & More by StrategyU 67,429 views 5 years ago 10 minutes, 34 seconds - Want to learn the 
"secrets" of strategy consulting,? Enroll in this FREE 3-day e-mail course: https://strategyu.co/sub-
scribe/ If you like ...
Everything you need to know about Consulting - Everything you need to know about Consulting by 
My Consulting Offer 6,654 views 9 months ago 11 minutes, 26 seconds - FREE 30-MINUTE CALL 
with a former McKinsey, Bain, or BCG Recruiter to ...
SENIOR PARTNER
PROJECT TIMELINE
INVOLVED
CONSIDERATIONS
Management Consulting vs Strategy Consulting - What's the difference? - Management Consulting 
vs Strategy Consulting - What's the difference? by Maversify 14,027 views 1 year ago 3 minutes, 1 
second - ABOUT NEERAJ: He is a Strategy Consulting, Analyst (so for the future consultants,, 
an even more valuable episode), former intern ...
Understanding International Entry Modes | Internationalization Strategy Course - Understanding 
International Entry Modes | Internationalization Strategy Course by Consultport 4,456 views 2 years 
ago 4 minutes, 45 seconds - We work with over 4000 freelance management consultants, and 
digital experts on client projects based in over 53 countries ...
Introduction
Overview
Framework
Global Strategy
How AI will affect management consultants - How AI will affect management consultants by Oliver 
Wyman 3,150 views 10 months ago 2 minutes, 30 seconds - AI is at the top of executive's agendas 
as businesses, and governments work through its implications. At the @MilkenInstitute ...
Trillion Dollar Consulting Industry That Rules The World - The McKinsey, BCG & Bain Influence - 
Trillion Dollar Consulting Industry That Rules The World - The McKinsey, BCG & Bain Influence 
by Valuetainment 235,352 views 5 months ago 17 minutes - Patrick Bet-David explains why the 
business, of consulting, is a trillion-dollar industry today. PBD goes through the history of ...
TALK LIKE A CONSULTANT - MECE principle explained - TALK LIKE A CONSULTANT - MECE 
principle explained by Firm Learning 166,752 views 3 years ago 13 minutes, 14 seconds - I teach 
you the fundamental consulting communication skills that management consulting firms, depend 
on. These are crucial ...
Introduction
Memes on MECE principle
What does MECE mean?
Example of MECE principle



Exercise: Learn to use the MECE principle
Wrap-up
This is the ULTIMATE way to break into Management Consulting - This is the ULTIMATE way to 
break into Management Consulting by MissAngieLu 26,145 views 1 year ago 11 minutes, 8 seconds 
- --------------------------------------- Career resources * A collection of my favorite career resources to 
help you transition fields or ...
How America Got Hooked On Useless Corporate Consulting - How America Got Hooked On Useless 
Corporate Consulting by How Money Works 800,262 views 1 year ago 13 minutes, 11 seconds - The 
big three management consulting firms,, Bain, Boston Consulting and McKinsey and company, 
make billions of dollars every ...
What does a consultant actually do? - What does a consultant actually do? by Good Work 1,244,987 
views 1 year ago 7 minutes, 13 seconds - It's a question as old as however old management 
consulting, is: what exactly do consultants, do all day? In our first-ever “case ...
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