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Discover how to truly gain competitive advantage and stay one step ahead in today's dynamic market. 
This guide explores crucial methodologies like in-depth market research, effective marketing research, 
strategic SWOT analysis, and the innovative Blue Ocean Strategy, equipping you to win and sustain 
your competitive edge.
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Competitive Advantage and Business Strategy - Competitive Advantage and Business Strategy by 
tutor2u 112,581 views 4 years ago 3 minutes, 11 seconds - The important concept of competitive 
advantage, is introduced in this short revision video, which also links competitive advantage, ...
Introduction
What is competitive advantage?
Two key sources of competitive advantage
Competitive advantage & Porter's generic strategies
7 Easy Steps on How to Perform a Competitor Analysis - 7 Easy Steps on How to Perform a 
Competitor Analysis by LYFE Marketing 74,983 views 2 years ago 8 minutes, 11 seconds - Do you 
want to stay ahead, of your competition,? You should be doing regular competitor analysis, for your 
business! In this video ...
Intro
What Is A Competitor Analysis
Why Bother Doing A Competitor Analysis
How Often You Should Perform A Competitor
How To Perform A Competitor Analysis
Blue Ocean Strategy (With Real World Examples) | From A Business Professor - Blue Ocean Strategy 
(With Real World Examples) | From A Business Professor by Business School 101 37,515 views 10 
months ago 9 minutes, 55 seconds - Blue Ocean Strategy, is a, business concept developed by Dr. 
W. Chan Kim and Dr. Renée Mauborgne. It offers significant value to ...
Blue Ocean vs. Red Ocean
Principles
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Summary
Business strategy - SWOT analysis - Business strategy - SWOT analysis by 365 Financial Analyst 
579,277 views 6 years ago 3 minutes, 8 seconds - This video about Business strategy, introduces 
the idea behind doing SWOT analyses,. The course provides a, complete Business ...
Introduction
SWOT analysis
SWOT framework
How to Conduct a Competitive Analysis - How to Conduct a Competitive Analysis by EPM 179,426 
views 7 years ago 9 minutes, 9 seconds - Learn how to perform a competitive analysis,. A, 
competitor analysis, is a strategic, tool to use as part of strategic, planning, which will ...
Definition
Competitive Analysis Factors There are 4 broad categories of factors
Company Highlights
Market Information
Product Information
SWOT Information
Competitive Analysis Example
Summary
What is Competitive Advantage? (With Real-World Examples) | From A Business Professor - What 
is Competitive Advantage? (With Real-World Examples) | From A Business Professor by Business 
School 101 17,913 views 9 months ago 7 minutes, 14 seconds - Competitive advantage, is a, key 
concept in strategic, management that refers to the ability of a, company to outperform its ...
Intro
Cast advantage
Differentiation advantage
Network advantage
Importance
Strategies
Nike's example
Strategies for Competitive Advantage - Strategies for Competitive Advantage by Seven Owls 11,324 
views 3 years ago 5 minutes, 50 seconds - This strategy achieve competitive advantage, by 
providing more unique and value-added products or services than competitors in ...
How to Perform a SWOT Analysis - How to Perform a SWOT Analysis by OnStrategy I Virtual Strate-
gist 1,348,250 views 7 years ago 7 minutes, 3 seconds - SWOT stands for strengths, weaknesses, 
opportunities, and threats. Understanding how to perform a SWOT analysis, is critical to ...
Swot Analysis
Purpose of a Swot Analysis
Strengths
Do Not Confuse Your Internal and External Perspective
Bringing Data into Your Swot Analysis
Industry
Competitors
Tip Number Two Do Not Confuse Weaknesses and Opportunities
Improving Communications
Opportunities
CEL Webinar - Blue Ocean Strategy - CEL Webinar - Blue Ocean Strategy by University at Buffalo 
School of Management 52,944 views 4 years ago 45 minutes - Recorded Tuesday, September 25, 
2018 #UBMgt #UBuffalo #Business.
Introduction
Why You Should Care
Blue Ocean vs Red Ocean
The Blue Ocean Method
Exploration
Alternative Industries
Buyer Groups
Creation
Elimination
Factors of Competition
Create



How to go beyond existing demand
Three tiers of customers
Cirque du Soleil
Across the Bottom
This is Strategy Canvas
This is Strategy Map
What they eliminated
Family Business
Key Factors of Competition
Yellow Tail Example
Strategy Grid
Resources
Outro
Outperform 99% of your competition - BLUE OCEAN STRATEGY - Outperform 99% of your compe-
tition - BLUE OCEAN STRATEGY by LITTLE BIT BETTER 333,498 views 6 months ago 19 minutes 
- 1, book for ENTREPRENEURS to crash the COMPETITION, and make MILLIONS: Blue Ocean 
Strategy, Buy the book here: ...
The BLUE OCEAN strategy
Path 1
Path 2
Path 5
Path 6
How to Do a Competitor Analysis on Social Media - How to Do a Competitor Analysis on Social 
Media by Latasha James 11,165 views 4 months ago 13 minutes, 48 seconds - The Freelance Social 
Media Management Roadmap is the ultimate guide, to starting a, freelance SMM business. In this 
self-paced ...
The single biggest reason why start-ups succeed | Bill Gross | TED - The single biggest reason why 
start-ups succeed | Bill Gross | TED by TED 5,987,882 views 8 years ago 6 minutes, 41 seconds - 
Bill Gross has founded a, lot of start-ups, and incubated many others — and he got curious about 
why some succeeded and others ...
5 Essential Elements that Lead to Success
Idealab Successes and Failures
Company Successes and Failures
How To Conduct a Competitive Analysis (FREE Template) - How To Conduct a Competitive Analysis 
(FREE Template) by HubSpot Marketing  76,820 views 1 year ago 6 minutes - HubSpot Marketing, 
shows you a, foolproof method for conducting a competitive analysis, in this video. He walks you 
through the ...
Conducting a Competitive Analysis
Competitive Analysis
What a Competitive Analysis Is
Identify Which Competitors
Direct Competitors
Indirect Competitors
Step Two Evaluate the Products
Step Three Research Your Competitors Sales Process
Fourth Step Is Understanding Their Pricing Strategy
Sleuthing into Your Competitors Marketing Tactics
Conduct a Swot Analysis
SWOT Analysis - What is SWOT? Definition, Examples and How to Do a SWOT Analysis - SWOT 
Analysis - What is SWOT? Definition, Examples and How to Do a SWOT Analysis by SmartDraw 
1,184,376 views 5 years ago 6 minutes, 28 seconds - SWOT, stands for strengths, weaknesses, 
opportunities, and threats. Strengths and weaknesses are internal factors and ...
STRENGTHS
Key SWOT Questions
SWOT Analysis Tips
How to Use SWOT Analysis - How to Use SWOT Analysis by OnStrategy I Virtual Strategist 93,138 
views 3 years ago 5 minutes, 40 seconds - We've seen organizations build excellent SWOTs but fail 
to utilize them in building their plan. We will go over how to use a SWOT, ...
4 Key Elements of an Effective Strategic Plan - 4 Key Elements of an Effective Strategic Plan by The 



Center Consulting Group: Guiding Organizations. Coaching Leaders. 48,842 views 3 years ago 2 
minutes, 37 seconds - Rowing harder doesn't help if the boat is headed in the wrong direction.” So 
how do you keep your organization headed in the ...
we have found that there are four key elements to an effective strategic plan.
First, it's important to solicit broad input.
Second, it's important to gain leadership team alignment.
It's critical that your key leaders believe these are the right goals, and the right way to get there.
Third, develop an actionable plan on a page.
It's important that you have the right metrics, milestones, and owners in place
And finally, be sure to use a good facilitator.
rowing harder doesn't help if the boat is headed in the wrong direction.
So the question is, how do you keep your boat headed in the right direction?
How To Differentiate Your Business With BLUE OCEAN STRATEGY - Book Summary #3 - How To 
Differentiate Your Business With BLUE OCEAN STRATEGY - Book Summary #3 by Rick Kettner 
59,029 views 3 years ago 19 minutes - Let's take a, look at BLUE OCEAN STRATEGY, by W. Chan 
Kim and Renée Mauborgne. This book is for entrepreneurs, founders, ...
Introduction to Blue Ocean Strategy
Insight #1 - Escape The Bloody Red Ocean Of Competition
Insight #2 - Reconstruct Buyer Value With The Strategy Canvas
Insight #3 - Attract Non-Customers To Expand Your Blue Ocean
Closing Thoughts on Blue Ocean Strategy
Use These 7 Tools to Spy On Your Competitors and Steal Their Best Marketing Tactics - Use These 7 
Tools to Spy On Your Competitors and Steal Their Best Marketing Tactics by Neil Patel 106,472 views 
4 years ago 5 minutes, 3 seconds - Use These 7 Tools to Spy On Your Competitors, and Steal Their 
Best Marketing, Tactics // Marketing, is hard! But it doesn't have to ...
Introduction
Tool 1 - SimilarWeb
Tool 2 - Build With
Tool 3 - Wayback Machine
Tool 4 - Ubersuggest
Tool 5 - Buzzsumo
Tool 6 - Socialblade
Tool 7 - WhatRunsWhere
The Explainer: Blue Ocean Strategy - The Explainer: Blue Ocean Strategy by Harvard Business 
Review 400,291 views 4 years ago 2 minutes, 20 seconds - When you break the bounds of existing 
industries, competition, becomes irrelevant. The business universe consists of two distinct ...
Introduction
The Business Universe
Blue Ocean Strategy
What is Competitive Advantage? - What is Competitive Advantage? by Corporate Finance Institute 
49,647 views 5 years ago 3 minutes, 4 seconds - Competitive advantages, allow a, company to 
achieve, superior margins compared to its competition and generates value for the ...
Competitive Advantage
Competitive Advantage Diagram
Example
What are the three main competitive strategies by Michael Porter >� - What are the three main 
competitive strategies by Michael Porter >� by questus marketing knowledge 21,604 views 2 years 
ago 6 minutes, 1 second - Hi! Welcome to the next episode of learning with questus! Today we will 
focus on the competitive, strategies distinguished by ...
Introduction
Competitive Advantage
Differentiation
Focus
Conclusion
Outro
Find Your Competitive Advantage (Growth Strategy Part 2/4) - Find Your Competitive Advantage 
(Growth Strategy Part 2/4) by OnStrategy I Virtual Strategist 10,003 views 2 years ago 5 minutes, 18 
seconds - In the world of business, you need to understand how to find your competitive advantage,. 
A competitive advantage, is what makes ...



What is competitive advantage? - What is competitive advantage? by Positive Revolution 22,534 
views 6 years ago 4 minutes, 21 seconds - CompetitiveAdvantage, #BusinessStrategy Competitive 
advantage, is the uniqueness that makes you stand out of the crowd.
The bargaining power of suppliers
The competitive rivalry
WHAT IS COMPETITIVE ADVANTAGE?
Strategy and Competitive Advantage - Strategy and Competitive Advantage by GreggU 19,983 views 
5 years ago 2 minutes, 58 seconds - The heart and soul of any strategy, is the actions and moves 
in the marketplace that managers are taking to gain a competitive, ...
LOW-COST
BROAD
FOCUSED
BEST-COST
How to develop competitive advantage for your business? - How to develop competitive advantage 
for your business? by Positive Revolution 53,869 views 6 years ago 4 minutes, 45 seconds - 
CompetitiveAdvantage, #BusinessStrategy The term "competitive advantage,” refers to a, unique 
advantage a, company has over its ...
Three Questions To Unravel Your Competitive Advantage
3 What Can Your Business Be the Best at
Discover Your Competitive Advantage
Step 2 List those Things That Your Competitors Do Really Well to
Step 3 Create a Fresh List of Claims
Reasons To Choose Your Real Competitive Advantage
Marketing - What is Competitive Advantage? - Marketing - What is Competitive Advantage? by The 
Business Professor 5,698 views 3 years ago 1 minute, 53 seconds - This video explains what is 
Competitive Advantage, and how marketing, contributes to achieving it.
How to Do a Competitive Analysis in 7 Steps - How to Do a Competitive Analysis in 7 Steps by Jotform 
2,118 views 1 year ago 6 minutes, 20 seconds - When it comes to small businesses, one, of the most 
important things to have is a, good marketer. If your hiring manager is in the ...
Introduction
How to do a competitive analysis
Step One: Identify and list the competition
Step Two: Create a competitive overview
Step Three: Describe the competition's target audience
Step Four: Include the competition's pricing
Step Five: Outline their marketing strategy
Step Six: Define their competitive advantage
Step Seven: Summarize each competitor's strengths and weaknesses
SWOT Analysis
Recap
Subscribe to Jotform
Competitive Analysis Framework | Understand the User | App Marketing | Udacity - Competitive 
Analysis Framework | Understand the User | App Marketing | Udacity by Udacity 94,844 views 7 
years ago 2 minutes, 33 seconds - Learn with Udacity and Google in our FREE App Marketing, 
course and check out the Tech Entrepreneur Nanodegree program!
Developing and leveraging a competitive advantage - Developing and leveraging a competitive 
advantage by Dr. Sharon Schembri - supporting business students 240 views 3 years ago 35 minutes 
- Develop and leverage a competitive advantage, by beginning with an internal analysis, that 
identifies organizational strengths, ...
Intro
Outline
SWOT Analysis
Collaboration
SWOT
SWOT Matrix
Competitive Advantage
Operational Excellence
Product Leadership
Customer Intimacy



Summary
Strategic Canvas
Blue Ocean Strategy
Smart Criteria
What is "competitive strategy"? - What is "competitive strategy"? by You Exec 742 views 2 years ago 
12 minutes, 15 seconds - Do you feel trapped in a, bloody war to out-do your competitors,? Better 
strategy, can build a, stronger defense against the ...
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BLUE OCEAN STRATEGY GRAPH
SWOT ANALYSIS
COMPETITIVE PRICING ANALYSIS
BLUE OCEAN: CREATE STRATEGY CANVAS
BLUE OCEAN: STRATEGY GRAPH
COMPETITIVE PORTFOLIO ANALYSIS
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