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The Inquiring Organization
#inquiring organization #organizational inquiry #learning organization #continuous improvement #knowledge 
seeking culture 

Discover the essence of 'The Inquiring Organization,' a dynamic entity dedicated to continuous learning 
and proactive knowledge acquisition. This approach drives organizational inquiry, fostering a culture of 
curiosity that leads to significant innovation and sustained growth for any business.

Students can use these lecture notes to reinforce classroom learning or self-study.
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The Inquiring Organization

In The Inquiring Organization, Chun Wei Choo examines how an organization's knowledge-acquisition 
and information-seeking leads to the construction of beliefs and the formations of epistemic practices

The Inquiring Organization

This book provides the context and tools to create knowledge via a proven process of inquiry, questions, 
and conversation. It introduces the theoretical background to explain why, as well as the practical 
hands-on skills and processes to demonstrate how, to surface tacit knowledge—that which we know but 
which we have not yet made explicit in conversation, e.g., background, education, and experience—and 
create new knowledge in collaboration with colleagues. In the information economy, knowledge is an 
asset and a currency. The creation of new knowledge, therefore, enhances an organization's position in 
the marketplace. How do we create new knowledge? We don't do it by learning what is already known. 
The learning organization is already passé. Instead, we do it by inquirinq, which is a method of bringing 
tacit knowledge to the forefront of awareneness. The inquiring organization surfaces tacit knowledge, 
which is what its employees bring to the table—their background, education, experience, character, 
and judgment—and transforms that knowledge into new, explicit knowledge that can be transferred 
from one employee to another through conversation. That is true knowledge creation, and this book 
provides the tools, skills, techniques, and processes for executives and professionals in any field to 
accomplish this task in today's fluid environment.

Inquiring Organizations

Inquiring Organizations: Moving from Knowledge Management to Wisdom assembles into one volume 
a comprehensive collection of the key current thinking regarding the use of C. West Churchman's De-
sign of Inquiring Systems as a basis for computer-based inquiring systems design and implementation. 
Inquiring systems are systems that go beyond knowledge management to actively inquire about their 
environment. While self-adaptive is an appropriate adjective for inquiring systems, they are critically 
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different from self-adapting systems as they have evolved in the fields of computer science or artificial 
intelligence. Inquiring systems draw on epistemology to guide knowledge creation and organizational 
learning. As such, we can for the first time ever, begin to entertain the notion of support for "wise" 
decision-making. Readers of Inquiring Organizations: Moving from Knowledge Management to Wisdom 
will gain an appreciation for the role that epistemology can play in the design of the next generation of 
knowledge management systems: systems that focus on supporting wise decision-making processes.

Design Of Inquiring Systems

"This encyclopedia is a research reference work documenting the past, present, and possible future 
directions of knowledge management"--Provided by publisher.

Encyclopedia of Knowledge Management

Links the areas of organizational behaviour and information management. This book brings together 
research in organizational theory and information science in a general framework for understanding 
how organizations behave as information-seeking, information-creating, and information-using com-
munities.

Report[s] of the Commissioners Appointed to Inquire Into the Organization and Rules of Trades 
Unions and Other Associations

"This is the defining reference source for all theories, concepts, and methodologies within the KM 
discipline. It includes chapters on Implementing KM in Organizations; KM Systems Acceptance; KM 
Communication; Knowledge Representation; Knowledge Sharing; KM Success Models; Knowledge 
Ontology; and Operational KM, and provides libraries with the defining reference to the field"--Provided 
by publisher.

The Knowing Organization

Moving away from the common/traditional focus on studying organizations from a distance, this highly 
engaging book introduces the idea of studying them from the inside. Inside Organizations: Exploring 
Organizational Experiences guides placement students, and any student undertaking part-time work 
in an organization, through 'insider inquiry', helping them to develop key reflexive and critical thinking 
skills for their future careers. It encourages you to pay attention to what goes on in organizations, to 
question what you experience and ultimately to make sense of how organizations function, helping you 
to develop key reflexive and critical thinking skills for your future careers. This book is ideal for students 
on programmes with a placement or internship element such as business and management, nursing 
and health, and education and is especially useful to those doing reflective journals and essays.

Knowledge Management

""Action inquiry"" is the process of transformational learning that individuals (and even whole organi-
zations) can undertake to better assess current dangers and opportunities, act in a timely manner, 
and make future visions come true. Through short stories of leadership and organizational changes 
in the areas of business, politics, health care, and education, this book illustrates how this process 
can increase personal integrity, improve relationships, and lead to company profitability and long-term 
success.

Inside Organizations

This book brings together three great motifs of the network society: the seeking and using of informa-
tion by individuals and groups; the creation and application of knowledge in organizations; and the 
fundamental transformation of these activities as they are enacted on the Internet and the World Wide 
Web. Of the three, the study of how individuals and groups seek information probably has the longest 
history, beginning with the early "information needs and uses" studies soon after the Second World 
War. The study of organizations as knowledge-based social systems is much more recent, and really 
gained momentum only within the last decade or so. The study of the World Wide Web as information 
and communication media is younger still, but has generated tremendous excitement, partly because 
it has the potential to reconfigure the ways in which people seek information and use knowledge, 
and partly because it offers new methods of analyzing and measuring how in fact such information 
and knowledge work gets done. As research endeavors, these streams overlap and share conceptual 



constructs, perspectives, and methods of analysis. Although these overlaps and shared concerns are 
sometimes apparent in the published research, there have been few attempts to connect these ideas 
explicitly and identify cross-disciplinary themes. This book is an attempt to fill this void. The three 
authors of this book possess contrasting backgrounds and thus adopt complementary vantage points 
to observe information seeking and knowledge work.

Action Inquiry

Many streams of research in organization and management have criticized the mainstream view of 
organizations as decision-making and information-processing structures, controlled through rational 
representations (substantive or procedural rationality). In spite of their differences, these streams of 
research share some key theoretical principles: Their processual view of organizing as 'becoming', their 
emphasis on the key role of action and action meaning; their interest in the agential power of artefacts 
and objects; the exploratory and inquiring nature of organizing. This book argues that Pragmatist 
thought can contribute to those approaches offering some theoretical argument, both as a general 
intellectual orientation and as a conceptual toolbox. As a general attitude, Pragmatism develops a 
radical critique of all the dualisms which often hinder organization studies: Thought and action, design 
and utilization, decision and execution, reality and representation, to name a few. As a conceptual 
toolbox, Pragmatism can contribute and clarify key concepts for organization and management studies, 
such as inquiry, semiotic mediation, habit, abduction, trans-action, and valuation. However, Pragmatist 
thought is still little known by organization and management scholars and by reflexive managers. The 
proposed book aims at making pragmatist key notions accessible to them and applicable to theorize 
organizations and transform managerial practices.

Web Work

Knowledge Management has evolved into one of the most important streams of management research, 
affecting organizations of all types at many different levels. The Encyclopedia of Knowledge Man-
agement, Second Edition provides a compendium of terms, definitions and explanations of concepts, 
processes and acronyms addressing the challenges of knowledge management. This two-volume 
collection covers all aspects of this critical discipline, which range from knowledge identification and 
representation, to the impact of Knowledge Management Systems on organizational culture, to the 
significant integration and cost issues being faced by Human Resources, MIS/IT, and production 
departments.

Pragmatism and Organization Studies

Written by the two most recognized Appreciative Inquiry thought leaders A quick, accessible introduc-
tion to one of the most popular change methods today--proven effective in organizations ranging from 
Roadway Express and British Airways to the United Nations and the United States Navy Appreciative 
Inquiry (AI) is a model of change management uniquely suited to the values, beliefs, and challenges of 
organizations today. AI is a process that emphasizes identifying and building on strengths, rather than 
focusing exclusively on fixing weaknesses as most other change processes do. As the stories in this 
book illustrate, it results in dramatic improvements in the triple bottom line: people, profits, and planet. AI 
has been used to significantly enhance customer satisfaction, cost competitiveness, revenues, profits, 
and employee engagement, retention, and morale, as well as organizations' abilities to meet the needs 
of society. This book is a concise introduction to Appreciative Inquiry. It provides a basic overview of 
the process and principles of AI along with exciting stories illustrating how organizations have applied 
AI and the benefits they have gained as a result. It has been specifically designed to be accessible to 
a wide audience so that it can be handed out in organizations where AI is either being contemplated 
or being implemented. Written by two of the key figures in the development of Appreciative Inquiry, 
this is the most authoritative guide available to a change method that systematically taps the potential 
of human beings to make themselves, their organizations, and their communities more adaptive and 
more effective.

Encyclopedia of Knowledge Management, Second Edition

Doing Action Research in Your Own Organization is the essential resource for anyone embarking on 
a research project in their own organization or as part of a work placement programme whether in 
business, healthcare, government, education, social work or third sector organizations. The authors 
provide an easy-to-follow, hands-on guide to every aspect of conducting an action research project 



and have added in the Third Edition: - more on politics and ethics to help researchers negotiate gaining 
access and permission, and building and maintaining support from peers and relevant subsystems 
within an organization - more on writing an action research dissertation, and treatment of sensitive 
issues such as: giving feedback to one’s superiors and peers, disseminating the research to the 
wider community, and handling interpretations or outcomes which may be perceived negatively by 
the organization involved. - more case examples and reflective exercises taken from a wide variety of 
organizational settings to aid students and researchers whatever their background discipline.

Appreciative Inquiry

Communication is essential in a healthy organization. But all too often when we interact with peo-
ple—especially those who report to us—we simply tell them what we think they need to know. This shuts 
them down. To generate bold new ideas, to avoid disastrous mistakes, to develop agility and flexibility, 
we need to practice Humble Inquiry. Ed Schein defines Humble Inquiry as “the fine art of drawing 
someone out, of asking questions to which you do not know the answer, of building a relationship based 
on curiosity and interest in the other person.” In this seminal work, Schein contrasts Humble Inquiry 
with other kinds of inquiry, shows the benefits Humble Inquiry provides in many different settings, and 
offers advice on overcoming the cultural, organizational, and psychological barriers that keep us from 
practicing it.

Cobbett's Parliamentary Debates

Regarded as one of the most influential management books of all time, this fourth edition of Leadership 
and Organizational Culture transforms the abstract concept of culture into a tool that can be used 
to better shape the dynamics of organization and change. This updated edition focuses on today's 
business realities. Edgar Schein draws on a wide range of contemporary research to redefine culture 
and demonstrate the crucial role leaders play in successfully applying the principles of culture to 
achieve their organizational goals.

The Parliamentary Debates

In First Person Action Research Judi Marshall invites her reader to join her in the rich world of first 
person inquiry: a reflexive approach to life and to one’s own participation in research and learning. 
Written as a collage of interrelated chapters, fragments and voices, this is an important meditation on 
the nature of inquiring action. Judi Marshall’s book provides an accessible introduction to self-reflective 
practice; exploring its principles and practices and illustrating with reflective accounts of inquiry from the 
author’s professional and personal life. The book also considers action for change in relation to issues 
of ecological sustainability and corporate responsibility. Writing is reviewed as a process of inquiry, 
and as a way to present action research experiences. Connections are made with the work of the 
literary authors Nathalie Sarraute and Kazuo Ishiguro to expand the scope of typical academic writing 
practices. First Person Action Research is an important and practical resource for students, teachers 
and practitioners of action research alike. It is a thoughtful and sensitive account of an emerging field 
in Research Methods.

Hansard's Parliamentary Debates

Written for the researcher who wants to inquire into organizational life in a creative way, this innovative 
book will equip readers with the tools to gather and analyze data using stories, poetry, art and theatre. 
Ideas are substantiated by reference to appropriate theory and throughout the reader is encouraged 
to reflect critically on the approach they have chosen and to be alert to ethical issues. Revealing case 
studies show how the research approaches covered in the book work in practice. Challenging readers 
to reassess what is possible when conducting research, Creative Methods in Organizational Research 
will enrich the research experiences of post graduates in the fields of organization studies, management 
and management education.

Parliamentary Debates

NEW EDITION, REVISED AND UPDATED The Power of Appreciative Inquiry describes the internation-
ally embraced approach to organizational change that dramatically improves performance by engaging 
people to study, discuss, and build upon what’s working – strengths – rather than trying to fix what’s not. 
Diana Whitney and Amanda Trosten-Bloom, pioneers in the development and practice of Appreciative 



Inquiry (AI), provide a menu of eight results-oriented applications, along with case examples from a 
wide range of organizations to illustrate Appreciative Inquiry in action. A how-to book, this is the most 
authoritative and accessible guide to the newest ideas and practices in the field of Appreciative Inquiry 
since its inception in 1985. The second edition includes new examples, tools, and tips for using AI to 
create an enduring capacity for positive change, along with a totally new chapter on award-winning 
community applications of Appreciative Inquiry.

The Second Handbook of Organization Development in Schools

This book is the first to present a review and synthesis of the research in knowledge management and 
strategy management. The readings in this book will help readers get an understanding of the best 
methods to create and apply knowledge in order to sustain superior organizational performance.

Doing Action Research in Your Own Organization

Achieving true change and innovation depends on our ability to re-imagine and re-author the futures 
we want our organizations to have – and to open new perspectives and new ways of thinking, being and 
doing in the process. Narrative approaches and storytelling are powerful tools that can help us create a 
new future for branding and marketing, change, leadership, organizational learning and development. 
Gathering contributions by scholars and practitioners from various disciplines, this book provides a 
unique overview of an emerging field of practice in organizations and communities. Rooted in a narrative 
conceptual framework, the respective papers describe a broad range of trans-disciplinary applications, 
tools and methods for effectively working with stories.

Humble Inquiry

This text details the use of information in organizations and integrates material from library information 
science, management and related disciplines. Sections cover: information models of integration; 
information behaviour of managers; and assessing the value of information.

Organizational Culture and Leadership

`Philippe Baumard has observed that strategic success seems to lie more in top managers' ability to 
use tacit knowledge than in their gaining or updating explicit knowledge' - William H Starbuck, New York 
University `This important new book effectively illustrates how, in conditions of ambiguity, managers 
`over-manage', i.e. rely too much on explicit plans and interpretations. Here, Philippe Baumard develops 
an alternative analysis and with it a new approach to management' - Frank Blackler, Lancaster 
University This landmark book delves below the surface of organizations in order to understand the 
complex processes of top managers' decision making. Philippe

First Person Action Research

This edited book is for relationally reflexive practitioners who want to research practice with inspiring 
innovative research methodology and research in ways which reflect the sensitivity, creativity, values 
and practices from their everyday working lives. The chapters offer practical and theoretical help 
in forging connections between relationally sensitive practice, reflexive inquiry and the wider field 
of post-positivist qualitative inquiry. Reflexivity weaves systemic social constructionist, collaborative 
dialogical and narrative practices in the fields of therapy, consultation, teaching, supervision, leader-
ship, organisational development, community work and activism. Mary Gergen - Foreword Part 1 - 
Systemic Methodology Gail Simon - Systemic Inquiry as a form of Qualitative Inquiry Alex Chard - 
Orientations: Systemic Approaches to Researching Practice Harlene Anderson - Collaborative-Dia-
logue Based Research as Everyday Practice: Questioning our Myths Sheila McNamee - Research as 
Relational Practice. Exploring Modes of Inquiry John Shotter - Methods for Practitioners in Inquiring 
into "the Stuff" of Everyday Life and its Continuous Co-Emergent Development Part 2 - Innovations 
in Systemic Inquiry Vikki Reynolds - A Solidarity Approach: The Rhizome & Messy Inquiry Saliha 
Bava - Performative Practices, Performative Relationships - in and as Emergent Research Jacob 
Storch & Karina Solso - Reporting from inside the emerging process of becoming research consultants 
Lisen Kebbe - Writing Essays as Dialogical Inquiry Kevin Barge, Carsten Hornstrup & Rebecca Gill - 
Conversational Reflexivity and Researching Practice Ann-Margreth Olsson - The Impact of Dialogical 
Participatory Action Research (DPAR). Riding in the peloton of dialogical collaboration Andreas Juhl - 
Pragmatic inquiry as a research method for knowledge creation in organisations Christine Oliver - Using 



Coordinated Management of Meaning to Define Systemic Reflexivity as a Research Position Sally St 
George & Dan Wulff - Research as Daily Practice Ann L Cunliffe, Professor of Organization Studies, 
University of Bradford, UK "This book connects research, relationships and ethics in a thoughtful and 
meaningful way. For anyone interested in taking a systemic constructionist perspective to researching 
and theorizing practice, the book is a great resource, offering practical guides, a range of methods, 
along with helpful examples from the experience of authors who are carrying out research in a variety 
of contexts. What is also important is that each chapter illustrates the 'realities' of doing research - that 
inquiry is not the structured, de-humanised process many research methods books convey. Instead, it 
is often a messy, challenging, reflexive and ultimately rewarding experience." Peter Lang and Susan 
Lang, Systemic Founders of KCC, London, UK "Here is a comprehensive bringing together of thoughts 
and practices involved in creating knowledge through doing systemic social constructionist research. 
A rich and inspiring resource for the practitioner. Travel in and enjoy your research activity " Frank J. 
Barrett, author "Yes to the Mess: Surprising Leadership Lessons from Jazz" "This collection is a hopeful 
reminder that reflexive research can be a powerful and transformative intervention in social life. What 
an exciting and important book " Peter Stratton, Emeritus Professor of Family Therapy, University of 
Leeds, UK "This important book has assembled leading thinkers and researchers to usher in greater 
coherence to the imaginative thinking that has emerged as the postmodern social constructionist shift 
is applied to practitioner research.""

Creative Methods in Organizational Research

"Investigative Journalism means the unveiling of matters that are concealed either deliberately by 
someone in a position of power, or accidentally, behind a chaotic mass of facts and circumstances 
- and the analysis and exposure of all relevant facts to the public. In this way investigative journalism 
crucially contributes to freedom of expression and freedom of information, which are at the heart of 
UNESCO's mandate. The role media can play as a watchdog is indispensable for democracy and it is 
for this reason that UNESCO fully supports initiatives to strengthen investigative journalism throughout 
the world. I believe this publication makes a significant contribution to promoting investigative journalism 
and I hope it will be a valuable resource for journalists and media professionals, as well as for journalism 
trainers and educators." -- J�nis K�rklinš, Assistant Director-General for Communication and Information, 
UNESCO, Preface, page 1.

The Power of Appreciative Inquiry

The Year 2000 computer crisis (commonly know as Y2K) is rapidly approaching. Do you know how to 
prepare and position your corporate clients? This book reveals what steps companies should take now 
to protect themselves and how to analyze their litigation exposures and opportunities. The SEC recently 
promulgated heightened Y2K disclosure requirements; do you know what they are? in Law of Year 
2000 Problem, The authors tell you what the law is and explain how to: Advise your corporate clients 
in advance of litigation; Recognize the liability of various parties: computer manufacturers, software 
developers, vendors, computer consultants, corporate directors, and corporate officers; Anticipate the 
claims resulting from Y2K failures, errors, and omissions; Make a case for liability from embedded 
chips -- or defend against one; Prepare for Y2K class actions and consumer litigation; Construct a Y2K 
litigation discovery plan; Litigate a whole new category of insurance claims. They devote the closing 
chapter to a searching look at industries at risk: banking and finance, securities, health care, electric 
power and telephone, manufacturing, and transportation. Don't let Y2K catch you unprepared; let this 
practical, tactical manual help you fortify your client's positions and minimize their exposure.

The Strategic Management of Intellectual Capital and Organizational Knowledge

Knowledge Management: Concepts, Methodologies, Tools and Applications is the primary reference 
source for all theories, concepts and methodologies within the knowledge management discipline. 
This comprehensive resource will include chapters on implementing knowledge management (KM) 
in organizations, KM systems acceptance, KM communication, knowledge representation, knowledge 
sharing, KM success models, knowledge ontology and operational KM.

Transforming Organizations

Code of Professional Responsibility and Opinions of the D.C. Bar Legal Ethics Committee
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