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Explore the critical successful practices that drive excellence in project management, focusing on 
strategies and methodologies adopted by high-performance organizations to achieve superior out-
comes and enhance overall organizational effectiveness.

Each syllabus includes objectives, reading lists, and course assessments.
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How to create a high performance culture | Andrew Sillitoe | TEDxRoyalTunbridgeWells - How 
to create a high performance culture | Andrew Sillitoe | TEDxRoyalTunbridgeWells by TEDx Talks 
525,378 views 8 years ago 13 minutes, 9 seconds - Business Psychologist Andrew Sillitoe explores 
why some people rise to the top 20% in their field starting with research into why ...
The WHO and the HOW of High-Performance Teamwork - The WHO and the HOW of High-Per-
formance Teamwork by Association for Project Management 553 views 1 year ago 1 hour - APM 
webinar held on 23 June 2022. Speaker: Nick Fewings Research suggests that only 10% of teams, 
are high,-performing,, 50% ...
What Percentage of Teams Achieve High Performance
What Are the Key Performance Indicators Do You Measure in Your Teams
What Kpis Do You Measure in Your Teams
Key Performance Indicators
Technology Skills
Technical Skills
Personality Profiling
Sensing and Intuition
Behavioral Profiling
Communicators
The Expert
Team Purpose
Create a Team Purpose Statement
Teamwork Indicators
Everyone in Your Team Knows the Technical Skills of Others
How Often Would You Team Profile
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Are There any Interactive in-Team Exercises That You Can Recommend To Build a Team Purpose 
Statement
Do You Think It's Possible To Have a High Performing Team with a Fully Part or Part-Time Remote 
Work Mode
What Is the Best Way To Kick Start a Brand New Team
10 Project Management Terms You Need to Know - 10 Project Management Terms You Need to Know 
by Adriana Girdler 139,950 views 2 years ago 13 minutes, 57 seconds - Have you heard some new 
project management, terms but don't know what they mean? In this video, I'm giving you 10 new ...
Steve Jobs talks about managing people - Steve Jobs talks about managing people by ragni 
8,563,235 views 13 years ago 2 minutes, 26 seconds - "we are organized like a startups"
8 Things High-Performing Teams Do - 8 Things High-Performing Teams Do by Adriana Girdler 4,515 
views 9 months ago 10 minutes, 19 seconds - Are you struggling with your team and wondering what 
it takes to lead high performing teams,? In this video, I'm sharing 8 things ...
Project Management Best Practices | TeamGantt - Project Management Best Practices | TeamGantt 
by TeamGantt 3,997 views 1 year ago 6 minutes, 54 seconds - You wouldn't be here now if you weren't 
looking to be the best project manager, you can be. So we thought we'd make your job a ...
Introduction
Document project requirements
Avoid estimating projects in a vacuum
Use a project brief to get stakeholder buy-in
Establish a clear project plan
Mind your team’s workloads
Clarify project roles and responsibilities
Communicate early and often
Monitor task progress
Manage risk
Keep scope creep in check
Conduct a project post-mortem
Iterate on your process
Develop leadership skills
Implementing project management best practices
"Why I Fire People Every Day" - Warren Buffett - "Why I Fire People Every Day" - Warren Buffett 
by FREENVESTING 3,416,849 views 2 years ago 4 minutes, 23 seconds - More details: 1. No 
obligations whatsoever, just a free call with a finance professional at a time convenient for you. 2. 
To get free ...
Elon Musk fires employees in twitter meeting DUB - Elon Musk fires employees in twitter meeting DUB 
by GeoMFilms 9,861,374 views 1 year ago 1 minute, 58 seconds - Elon Musk DUB fires employees 
in twitter zoom meeting. Elon Musk fires all employees on twitter meeting over random questions ...
good teamwork and bad teamwork - good teamwork and bad teamwork by Gerrit Maassen van den 
Brink 22,544,268 views 10 years ago 3 minutes, 21 seconds
Leadership Explained in 5 minutes by Simon Sinek - Leadership Explained in 5 minutes by Simon 
Sinek by Marc Yu 1,394,912 views 5 years ago 5 minutes, 25 seconds
What is your Weakness? | Best Answer (from former CEO) - What is your Weakness? | Best Answer 
(from former CEO) by The Companies Expert 1,778,272 views 4 years ago 4 minutes, 12 seconds - 
The best, answer to the job interview question "What is your Weakness?" from a former CEO. This 
is one of the toughest job ...
Steve Jobs on Consulting - Steve Jobs on Consulting by Malonus 2,509,538 views 3 years ago 2 
minutes, 14 seconds
Top 5 KPIs for Project Managers [Pay Attention to These!] - Top 5 KPIs for Project Managers [Pay 
Attention to These!] by Adriana Girdler 27,167 views 1 year ago 7 minutes, 32 seconds - If you're 
wondering, “What are the top KPIs for project managers,?” then tune in because in this video, I'm 
sharing what key ...
Project Management Tutorial: 12 Years of Experience in 45 Minutes - Project Management Tutorial: 
12 Years of Experience in 45 Minutes by IT Project Managers 552,534 views 1 year ago 45 minutes 
- Project Management, should not be complicated. In 40 minutes, I'll explain the whole Practical 
Project Management, Framework ...
Practical Project Management
What is a Project?
Project Life Cycle



Secret Career Tip
Project's Environment
Project Stakeholder Management
Pre-sale Phase
Project Risk Management Framework
Project Contract
Project Charter
Collecting Requirements
Rolling Wave Planning
Scope Management
Project Management Software
Decomposition Technique
How to Estimate Tasks
Software PM Estimation
Risk Response Plans
Project Baselines
Project Execution
5 Daily Routines of a PM
1 Project Management Resource
Simon Sinek - Trust vs Performance (Must Watch!) - Simon Sinek - Trust vs Performance (Must 
Watch!) by Gabe Villamizar 1,001,313 views 1 year ago 2 minutes, 28 seconds - Get more of Simon 
Sinek and his books here https://urlgeni.us/amzn/e9ZV. This video is hands down one of my favorite 
Simon ...
=%Project Management Full Course 2022 | Project Management Tutorial | Project Management| Sim-
plilearn - =%Project Management Full Course 2022 | Project Management Tutorial | Project Manage-
ment| Simplilearn by Simplilearn 450,383 views Streamed 1 year ago 3 hours, 54 minutes - In 
this video on Project Management, Full Course, we shall begin learning the basics of project 
management,. As we move forward, ...
How High Performing Organizations deliver projects? - How High Performing Organizations deliver 
projects? by PMC Lounge 80 views 6 years ago 11 minutes, 4 seconds - #PMP #ProjectManage-
ment, #PMCLounge.
Introduction
High vs Low Performers
Culture of Project Management
Talent Management
Project Management
Outro
Project Management Best Practices for Innovation and Co-Creation - Project Management Training - 
Project Management Best Practices for Innovation and Co-Creation - Project Management Training 
by ProjectManager 15,976 views 5 years ago 5 minutes, 2 seconds - What's innovation? What's 
co-creation? And how can PM help realized them? Try our award-winning PM software for free: ...
Introduction
What is Project Management
Steps for CoCreation
Best Practices
Project Management Tips - How to be a Great Project Manager - Project Management Tips - How to 
be a Great Project Manager by Adriana Girdler 120,364 views 5 years ago 6 minutes, 55 seconds - 
HOW TO BE A GOOD PROJECT MANAGER, // TIPS FOR PROJECT MANAGES Are you looking 
for tips on how to be a good ...
The Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) - The 
Complete Project Management Body of Knowledge in One Video (PMBOK 7th Edition) by David 
McLachlan 704,844 views 1 year ago 1 hour, 1 minute - The complete PMBOK Guide 7th Edition 
(Project Management, Body of Knowledge), in one video, 60 minutes, one sitting.
PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance



Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
Creating High-performing Project Teams - Creating High-performing Project Teams by ProjectMan-
ager 76,517 views 12 years ago 7 minutes, 20 seconds - Learn how to build high performing project 
teams, by empowering and motivating them. Try our award-winning PM software for ...
Introduction
Building a highperforming leader
Leading by example
Building a culture
Empower your team
Summary
Best Practices in Project Management - Best Practices in Project Management by The Great IT 
Professional 245 views 4 years ago 10 minutes - In this webinar we will learn about the value of 
using project management best practices, to execute our organizations,' strategic ...
Intro
Strategic Plan
Strategic Roadmap
Conclusion
Achieve Excellence in Project Management, Part 1 - Achieve Excellence in Project Management, 
Part 1 by James Palmer Lewis 312 views 10 years ago 26 minutes - This three-part video is intended 
to give Executives practical suggestions for getting the best, possible results from their projects.
A Core Competence
A Disciplined Thought Process
The Phases of a Project
Correlates With Success
Tracking Improvements
How To Manage Projects With Excellence - How To Manage Projects With Excellence by Brendon 
Burchard 364,275 views 5 years ago 9 minutes, 39 seconds - 1. Only do projects that matter: Life is 
too short to be doing a lot of busy work that is not your life's work. When you start to say no ...
Do You Truly Have the Desire To Do It and You Feel like You Can Effectively Do It Well
Best Way To Do a Project Well
How Do We Do It with Excellence
Every Project Has a Purpose
How to Manage Multiple Projects [TIPS FOR PROJECT MANAGERS] - How to Manage Multiple 
Projects [TIPS FOR PROJECT MANAGERS] by Adriana Girdler 65,655 views 3 years ago 5 minutes, 
59 seconds - How to Manage Multiple Projects [TIPS FOR PROJECT MANAGERS,] / Are you getting 
ready to manage multiple projects and ...
Top 3 Project Manager Skills Needed to Succeed - Top 3 Project Manager Skills Needed to Succeed 
by Adriana Girdler 16,846 views 1 year ago 9 minutes, 50 seconds - Are you just starting out with 
project management, and wondering what project manager, skills to focus on? In this video, I'm 
going ...
Excellence in Project Management - Excellence in Project Management by Dan Predpall 307 views 
9 years ago 4 minutes, 13 seconds - Excellence, in project management, depoends upon seven 
essential keys or factors, discussed by Dan Predpall, President of ...
Introduction



Key to Project Management
Planning
Work Scope
Resources
Schedule
Quality
Risk
Conclusion
Outro
Successful project management - Project Excellence by Semcon - Successful project management 
- Project Excellence by Semcon by Semcon 2,461 views 7 years ago 1 minute - Project, work is one 
of the most common forms of work in contemporary society. An estimated 25 per cent of world GDP 
is created ...
Funniest Leadership Speech ever! - Funniest Leadership Speech ever! by SpecificDusty 10,319,275 
views 15 years ago 5 minutes, 9 seconds - LEADERSHIP VA class of 2008 soapbox HEY EVERY-
ONE!!! I have published my first book A Gone Pecan. A funny murder ...
Mastering the Art of Mindset Shifting for Project Excellence - Mastering the Art of Mindset Shifting 
for Project Excellence by Adriana Girdler 2,615 views 7 months ago 6 minutes, 49 seconds - Are you 
wondering how to change your mindset to experience MORE project success,? In this video, I'm 
sharing some tips on ...
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Successful Habits of Visionary Companies is a book written by Jim Collins and Jerry I. Porras. It outlines 
the results of a six-year research project... 12 KB (1,434 words) - 05:26, 10 February 2024
In commerce, supply chain management (SCM) deals with a system of procurement (purchasing raw 
materials/components), operations management, logistics and... 107 KB (12,453 words) - 08:49, 29 
February 2024
significant effect on an organization's long-term economic performance. The study examined the 
management practices at 160 organizations over ten years and... 87 KB (9,970 words) - 22:03, 6 
February 2024
promote ethical business practices and ethics management in multiple industries. Subsequent to these 
scandals, many organizations began appointing ethics... 115 KB (14,259 words) - 21:24, 26 February 
2024
could be crafted. Management consultants Tom Peters and Robert H. Waterman had used the term in 
their 1982 book In Search of Excellence: Lessons From America's... 116 KB (14,869 words) - 09:12, 5 
March 2024
Design management is a field of inquiry that uses design, strategy, project management and supply 
chain techniques to control a creative process, support... 114 KB (12,269 words) - 12:19, 4 March 2024
overall performance management system and supports strategic sustainability management. Notewor-
thy examples of sustainable business practices that are... 51 KB (5,860 words) - 14:56, 14 January 
2024
encompasses the ability of an individual, group, or organization to "lead", influence, or guide other 
individuals, teams, or entire organizations. "Leadership"... 147 KB (16,981 words) - 17:09, 5 March 
2024
and change the management philosophy along with the practices. Full implementation of high commit-
ment management practices is required in order to receive... 28 KB (3,634 words) - 20:44, 29 October 
2023
the IPMA Project Baseline. Both organizations are now participating in the development of a global 
project management standard. However, the exorbitant... 60 KB (6,802 words) - 02:35, 3 March 2024
performance improvement and excellence. Assertiveness orientation - is the degree to which individu-
als in organizations or societies are assertive, confrontational... 18 KB (2,214 words) - 10:06, 2 March 
2024
Advanced case management) representing the paradigm shift triggered by the appearance from 
adapting business practices to the design of IT systems, to... 39 KB (4,588 words) - 15:53, 1 March 



2024
analysis, and visualization of information in an organization. Project management – Project manage-
ment is the practice of initiating, planning, executing... 51 KB (5,833 words) - 05:56, 28 February 2024
management Memory, network and disk space management Compliance with Coding Practices (Best 
coding practices) Software quality includes software security... 60 KB (6,588 words) - 09:35, 5 March 
2024
non-profit organizations. Some software engineers work for themselves as freelancers. Some organi-
zations have specialists to perform each of the tasks in the... 58 KB (6,383 words) - 03:06, 29 February 
2024
employee-directed practices. Organizations that enact High levels of all three sets of practices are in 
Cube One; organizations with Low levels of the three sets of practices... 10 KB (1,140 words) - 14:19, 
10 November 2023
infrastructure by transforming the northern wing of C building to a high-performance green building. 
Opened in the fall of 2011, the 180,000-square-foot (17,000 m2)... 30 KB (3,395 words) - 03:57, 27 
November 2023
industry, government, and science. Some high-profile applications are: advanced web search engines 
(e.g., Google Search), recommendation systems (used by YouTube... 211 KB (21,540 words) - 18:05, 
5 March 2024
Maister, David H. (2012), "Creating Value through People", Business Performance Excellence, Blooms-
bury Information Ltd, pp. 209–214, doi:10.5040/9781472920430... 61 KB (6,493 words) - 12:11, 27 
February 2024
with the organizations business model and practices, and to determine the amount of resources 
needed to implement the change. Approve: Management runs the... 191 KB (22,220 words) - 18:50, 
13 February 2024
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